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I —1. EEREMHE Financial Summary (Consolidated)

(Bf

BEAMA)  (Millions of Yen/%)

FY 2014

FY 2015

FY 2016

2013/9/1 - 2014/8/31

2014/9/1 - 2015/8/31

2015/9/1 - 2016/8/31

FY 2014 @#) Full Year

FY 2015 @#} Full Year

FY 2016 E#j First Half

FY 2016 TF# Second Half

FY 2016 @# Full Year

®% FLL RIHALE ot} FELLE RIHALE &% St AL E= ] T AL &% FLLe AL

Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change
5 b UnE
Revenue 1,382,935 100.0 121.0f 1,681,781 100.0 121.6] 1,011,653 100.0 106.5] 774,820 100.0 105.8] 1,786,473 100.0 106.2
bliat Sl ES
Gross _profit 699,773 50.6 123.8] 848,538 50.5 121.3] 476,935 47.1 99.5] 388,062 50.1 105.2] 864,998 48.4 101.9
RE&E
SG&A expenses 549,195 39.7 128.9] 671,863 39.9 122.3] 370,729 36.6 110.2] 332,227 42.9 99.0] 702,956 39.3 104.6
=5 kS
Operating income 130,402 9.4 97.2| 164,463 9.8 126.1 99,341 9.8 66.2 27,951 3.6 194.3] 127,292 7.1 77.4
FRoIETH A
Income before tax 135,470 9.8 87.0] 180,676 10.7 1334 82,041 8.1 50.1 8,196 11 48.2 90,237 5.1 49.9
B ORBEEICRRES 2487 &
Net income attributable to owners of the parent 74,546 5.4 71.3 110,027 6.5 147.6 47,043 4.7 449 1,009 0.1 19.1 48,052 2.7 43.7
aEa
Total assets 992,307 - 110.1] 1,163,706 - 117.3] 1,311,064 - 102.7] 1,238,119 - 106.4] 1,238,119 - 106.4
CE
Total equity 636,041 - 107.9] 774,804 - 121.8] 709,647 - 88.2] 597,661 - 77.1] 597,661 - 77.1
ERB 1S Y BERIR(F)
Basic earnings per share (yen) 731.51 - 71.3] 1,079.42 - 147.6 461.43 - 44.9 9.90 - 19.1 471.31 - 43.7
BEALHFIEE(%)
ROA(%) 7.9 - - 10.2 - - 3.8 - - 0.1 - - 4.0 - -
BRANBAERBERS LHFIEE (%)
ROE(%) 12.5 - - 16.1 - - 6.5 - - 0.2 - - 7.3 - -
HARFATHFRIB(TH)
Number of shares outstanding (thousands) 106,073 - - 106,073 - - 106,073 - - 106,073 - - 106,073 - -




I —2. FTEHEZEOHAM Breakdown of Key Expenses (Consolidated)

({7 - EHHA)  (Millions of Yen/%)

FY 2014

FY 2015

FY 2016

2013/9/1 - 2014/8/31

2014/9/1 - 2015/8/31

2015/9/1 - 2016/8/31

FY 2014 5&H] Full Year

FY 2015 &#j Full Year

FY 2016 E£#] First Half

FY 2016 F#] Second Half

FY 2016 &% Full Year

& FLL BITHALL & FLH AL &% L AIHALE E3 F LI ATHALL FLL ATHALL
Mil. Yen % Revenue | % Change Mil. Yen | % Revenue | % Change Mil. Yen | % Revenue | % Change Mil. Yen | % Revenue | % Change Mil. Yen | % Revenue | % Change

LEERE
Advertising and promotion 60,941 4.4 115.7 68,474 4.1 112.4 40,835 4.0 115.0 30,776 4.0 93.4 71,611 4.0 104.6
WARE
Rental expenses 138,652 10.0 124.6 166,437 9.9 120.0 91,163 9.0 105.0 80,192 10.3 100.7 171,356 9.6 103.0
BAMEENE R U Z DD EENE
Depreciation and amortization 30,808 2.2 130.5 37,758 2.2 122.6 18,656 1.8 104.9 18,140 2.3 90.8 36,797 2.1 97.5
Rt
QOutsourcing 22,953 1.7 133.6 29,324 1.7 127.8 17,347 1.7 125.6 16,254 2.1 104.8 33,602 1.9 114.6
A&
Salaries 184,864 134 131.9 230,815 13.7 124.9 121,597 12.0 109.6 120,436 15.5 100.5 242,033 135 104.9
Z Dt
Others 110,975 8.0 136.5 139,053 8.3 125.3 81,128 8.0 113.6 66,426 8.6 98.2 147,555 8.3 106.1

&t

Total 549,195 39.7 128.9 671,863 39.9 122.3 370,729 36.6 110.2 332,227 42.9 99.0 702,956 39.3 104.6

I —3. E#R(EI’E Capital Investment (Consolidated)
({1 : EHA)  (Millions of Yen/%)
FY 2014 FY 2015 FY 2016

2013/9/1 - 2014/8/31

2014/9/1 - 2015/8/31

2015/9/1 - 2016/8/31

FY 2014 5&#] Full Year

FY 2015 i&H#] Full Year

FY 2016 L First Half

FY 2016 F# Second Half

FY 2016 &) Full Year

ER1=/nEE:
UNIQLO Japan 10,355 8,639 2,480 2,049 4,530
BN INEE:
UNIQLO International 31,499 37,745 13,383 13,462 26,846
JO—nNILISUREE:
Global Brands 7,732 8,905 3,843 4,563 8,406
ZTDHhEE:
Others 9,227 7,171 4,820 7,783 12,604
o=
[=h-]
Total 58,814 62,461 24,528 27,859 52,387




1 —4. HBEDR Store Numbers by Operations (Consolidated)

(1) EM3ERIE Store Numbers by Operations (Bt 54
(Stores)
FY2015 FY 2016
20147971 - 2015/8/31 2015/971 - 2016/8/31
FY 2015 @#8 Full Year FY 2016 £ First Half FY 2016 T# Second Half FY 2016 i&#] Full Year
HIES | BIES | MM | HASKER | HIESK | BIERK | MU | HAKEK | B | BIEH | MBS | HARE | B | BIEH | SIS | #IRH
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Opened| Closed |[Change| End |Opened| Closed [Change| End |Opened| Closed |[Change| End |Opened| Closed |Change| End
aA=/nEEEE
Total - UNIOLO Operations 227 73| +154| 1639 130 35| +95| 1734 82 21| +61] 1795 212 56| +156| 1,795
ER1=/O0F%: X
UNIQLO Japan 45 56| —11| 841 26 23| 43| 844 10 17 -7 837 36 40 —4| 837
BEEE
Directly-run stores 36 56|  —20| 811 17 23| —6| 805 10 17 —7| 798 27 40|  —13| 798
KA E
Large-scale 15 6  +9| 208 5 9|  —4] 204 2 1 +1| 205 7 10 —3| 205
BEEE
Standard and others 21 50  —29| 603 12 14| —2| 601 8 16 —8| 593 20 30|  —10| 593
ISUFrAXESR
Franchise stores 9 0 +9 30 9 0 +9 39 0 0 0 39 9 0 +9 39
BRa=InEE:
UNIQLO International 182 17| 4165 798| 104 12| 492|890 72 4|  +68] 958|176 16| +160| 958
) @il o1 10]  +s81] 387 54 5|  +49| 436 38 2| +38| 472 92 7| +85| 472
B [ Keng 4 1 +3 25 0 0 0 25 0 0 0 25 0 0 0 25
PR
53 el 9 o 49 55 4 o  +4 59 4 0 +4 63 8 0 +8 63
) s 26 4| 422|155 10 2 +8 163 10 o] +10] 173 20 2| +18] 173
SRR S 5 o +5 23 1 o +1 24 1 1 0 24 2 1 +1 24
S~ DR 4 o| +4 25 8 o] +8 33 2 0 +2 35 10 o 410 35
S it 4 1 +3] 23 7 o  +7 30 2 o  +2 32 9 o +9 32
HUE Flles 7 ol +7 23 4 o +4 27 5 o 45 32 9 o +9 32
AR e 4 o +4 8 1 o +1 9 0 0 0 9 1 o 41 9
S— S1 It
TR (s 5 ol +5 6 3 ol +3 9 3 ol +3 12 6 ol +6 12
&) Ush 17 o +17 42 6 4 42 44 2 1 +1 45 8 5 +3 45
£ U 0 1 -1 9 0 0 0 9 1 o +1 10 1 o 41 10
SRS IREED 2 o] 42 8 2 o] 42 10 0 0 0 10 2 0 +2 10
e 4 o  +4 8 2 1 41 9 2 0 +2 1 4 1 +3 1
FY Canry 0 0 0 1 1 of +1 2 1 o +1 3 2 ol 2 3
N> el 0 0 0 0 1 o +1 1 1 o 41 2 2 o +2 2
Ta—NILISUREE:
Global Brands 132 61|  +71] 1339 53 40| +13| 1352 46 33| +13] 1.365 99 73| +26] 1,365
S—a—FF
GU 60 17 +43] 319 28 8| 420 339 22 11 411|350 50 19|  +31] 350
tAY—FEX X
Theory 63 19|  +44] 504 16 6| +10] 514 23 7| +18] 530 39 13| +26] 530
AURT— 7 ar=IBE X
Comptoir des Cotonniers 9 15 —6 368 6 16 —10 358 1 11 —10 348 7 27 —20 348
TUotR AL-GLEE X
Princesse tam.tam 0 7 -7 145 3 8 =5 140 0 3 -3 137 3 11 —8 137
JBrandE %
J Brand 0 3. -3 3 0 2l -2 1 0 1 -1 0 0 3 -3 0
®w & &
Grand Total 359 | 134 | +225| 2978] 183 75| +108| 3,086 128 54|  +74]| 3160] 311| 129| +182| 3,160
(E) ST BE. VS 1 JNBERFEEHL XIS FIRERED

Note: Excludes Mina (Commercial Facility Business) and Grameen UNIQLO stores.

_3_

XIncludes franchise stores.



(2)BAK55EmFa (m) Total sales floor space at term end (m)

FY2015

FY 2016

2014/9/1 - 2015/8/31

2015/9/1 - 2016/8/31

FY 2015 &#§ Full Year

FY 2016 LEHj First Half

FY 2016 T#i Second Half

FY 2016 ;&% Full Year

ER1=/0%E:
UNIQLO Japan 739,570 732,736 732,128 732,128
ZTOMEE:
Others 1,290,461 1,377,646 1,456,560 1,456,560
aft
Total 2,030,031 2,110,382 2,188,688 2,188,688
GE) HIRFESEEL. BEEEOATHLTEYET.
Note: Total sales floor space includes only directly-run stores.
I —5. MIERHEEBDOWKR Number of Employees at Term End (Consolidated)
(BEBT: N)
(Employees/%)
FY2015 FY 2016
2014/9/1 - 2015/8/31 2015/9/1 - 2016/8/31
FY 2015 &#A Full Year FY 2016 EHj First Half FY 2016 T#i Second Half FY 2016 ;&Hi Full Year
A¥ BB AL A¥ Bk | ATEREL A% B shRAALE A% i ATHALE
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ER1I=YDEXx
UNIQLO Japan
#HE
Full-time employees 11,424 7,242 273.2 12,696 6,839 216.8 13,233 537 104.2 13,233 1,809 115.8
HEHE-TILACL
Part-time employees 16,224 -1,484 91.6 13,214 -5,247 71.6 11,756 -1,458 89.0 11,756 -4,468 72.5
ER1=/0FF &t
Total - UNIQLO Japan 27,648 5,758 126.3 25,910 1,592 106.5 24,989 -921 96.4 24,989 -2,659 90.4
(b) ZOHEEE
Others
#HE
Full-time employees 30,222 3,956 115.1 30,363 1,717 106.0 30,406 43 100.1 30,406 184 100.6
HEHE-TILAACL
Part-time employees 10,995 2,998 1375 14,128 3,795 136.7 14,526 398 102.8 14,526 3,531 132.1
ZTOEE it
Total - Others 41,217 6,954 120.3 44,491 5,512 114.1 44,932 441 101.0 44,932 3,715 109.0
(c) A%
Total
#HEe
Full-time employees 41,646 11,198 136.8 43,059 8,556 124.8 43,639 580 101.3 43,639 1,993 104.8
EHR-TILAAL
Part-time employees 27,219 1,514 105.9 27,342 -1,452 95.0 26,282 -1,060 96.1 26,282 -937 96.6
WEF
Grand Total 68,865 12,712 122.6 70,401 7,104 111.2 69,921 -480 99.3 69,921 1,056 101.5

GE) #ME-FINAPITOWTIR, FHRMEEICEOF, 1 BSBRFBOEHERET AL TIARICHRELTRRLTEYET,
Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




of Holdings by Shareholder Type (As of August 31, 2016)

I —6. K&%EWRR (201658H31HBRTE) Principal Shareholders (As of August 31, 2016)
EX FERR B (BR) FEHREEEE (%)
Name Number of Shares % of Total Shares in Issue
HiH# IE
Tadashi Yanai 22,987,284 21.67%
AARTRI—FSAMERRITHASH UEFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 13,886,100 13.09%
AR AT H—ERERBITHARHLUEFED)
Japan Trustee Services Bank,Ltd. (Trust account) 10,789,500 10.17%
TATATAIF—IAVRE—JA
TTY Management B.V. 5,310,000 5.01%
i —iE
Kazumi Yanai 4,781,808 4.51%
W A
Koji Yanai 4,780,600 4.51%
ER&#tFight & Step
Fight & Step Co., Ltd. 4,750,000 4.48%
BEETEY—ERERRITHASH
Trust & Custody Services Bank, Ltd. 4,256,420 4.01%
BXEHT7—RAN)TAIY
FAST RETAILING CO., LTD. 4,109,503 3.87%
EB£#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
I—7. AENKK SRR (201658 A31BHE) Breakdown
mEE BEH(B) B (FH) R (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
EA-ZD4th
Japanese individuals, others 8,172 40,676 38.35%
SRIM%ES
Japanese financial institutions 72 29,937 28.22%
SEA
Foreign investors 722 21,117 19.91%
BER-ZOMIEA
Other Japanese companies and corporations 132 8,511 8.02%
AEHtt
Japanese securities companies 33 5,831 5.50%
&t
Total 9,131 106,073 100.00%




I-1. BRA=/0E% FEHERIE Management Indicator (UNIQLO Japan)

FY2015

FY 2016

2014/9/1 - 2015/8/31

2015/9/1 - 2016/8/31

FY 2015 LEH First Half

FY 2015 @#i Full Year

FY 2016 EEf First Half

FY 2016 &@EH Full Year

EEEEMTLS X
Net sales of merchandise at directly-run stores

424,616,644FH
Thousands of Yen

729,371,445FH
Thousands of Yen

414,009,267+ H
Thousands of Yen

733,088,944+ H
Thousands of Yen

(B & E®X)

(Increase at same stores) +8.4 % +6.2 % -1.9 % +0.9 %
THBESAE

Average number of employees 23,061 A 23,373 A 25,692 A 24,935 A
1TA&EYELS 18,413 M 31,206 +H 16,114 FH 29,400 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FIRE RIS EE

Average retail floor space 744,485 m 740,177 m 733,678 m 749,256 m
HARFEIHE IR

Total floor space at term end 733,718 m 739,570 m 732,736 m 732,128 m
HUE Y UEE = 570 ¥H 985 +H 564 +H 978 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
TmMEYARERE 111 FH 103 FH 104 ¥H 106 FM

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THIRENIE TR

Average number of stores in operation 831.1 820.6 807.1 814.8
1EHEYFLES 510,934 +H 888,816 F+H 512,991 +H 899,716 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1ES-YRRERE 92,466 +H 93,949 +H 94,775 +H 97,358 ¥H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

1EA-YSEHEE
Shopfloor area per store

901 m

912 m

910 m

917 m

XEEEEMRTELSICIEEAYT—RRBLEEZEOHTEYEE A,

X Net sales of merchandise at directly-run stores in the above table exclude E-commerce sales.




OI—2 ER1I=YREE

FY2015 (2014/9/1 - 2015/8/31)

ELE-FR-FEMORENLL

Year-on-Year Change in Same Store Sales, Customer Numbers and Average Purchase per Customer

(UNIQLO Japan)

%

9A 108 118 128 18 2R EHEE 3A 4R 5AH 68 78 8A THEIE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
N?{Js:is 119.7 110.5 101.9 110.2 108.9 107.7 108.4 97.0 119.3 112.3 88.3 98.5 102.5 103.1 106.2
BEFIE &t =
Same stores =5
7205 8h Customer 101.9 100.6 94.3 98.6 100.5 97.0 98.4 89.5 106.7 102.8 854 93.9 94.9 95.6 97.1
5% Numbers
(722 stores) =B
Average 117.4 109.8 108.0 111.7 108.4 111.1 110.2 108.4 111.8 109.3 103.4 104.9 108.0 107.9 109.4
Purchase
N(J-B'T{Js:fes 120.5 113.3 104.1 111.7 110.8 109.8 110.3 97.7 119.2 112.2 88.5 98.6 103.0 103.4 107.3
BEEE &
gi'fg;’%’”” SIoles Customer 102.6 102.9 96.2 100.1 102.3 98.9 100.1 90.1 106.7 102.8 85.6 94.0 95.2 95.8 98.1
W Numbers
(811 stores) =B
Average 117.4 110.1 108.1 111.6 108.3 111.0 110.2 108.5 111.7 109.2 103.4 104.9 108.2 108.0 109.4
Purchase
N:;Js:jes 122.0 113.9 104.7 1121 112.0 110.5 1111 99.1 119.8 112.8 89.1 98.8 103.9 104.0 108.0
BEEE+EIYT—X =5
Directly-run stores + Customer 103.4 103.3 96.6 100.3 102.8 99.9 100.6 91.1 107.3 103.2 86.2 94.4 96.1 96.4 98.6
E-commerce sales Numbers
I
Average 118.0 110.3 108.4 111.8 109.0 110.6 110.5 108.7 111.6 109.3 103.4 104.7 108.2 108.0 109.6
Purchase
FY2016 (2015/9/1 - 2016/8/31)
(%)
9A 108 118 128 18 2R EHE 3A 4R 5H 68 78 8H THEIE
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
N;'T{Js:is 102.6 105.5 91.1 88.1 114.6 101.2 98.1 99.7 101.3 105.9 104.5 118.1 99.0 104.9 100.9
BEFFIE &t =
Same stores =5
7255 8h Customer 95.8 96.4 87.1 85.4 108.0 98.2 93.7 91.4 92.8 96.4 96.4 108.1 98.4 97.4 95.4
= N
(725 stores) %n;%s
Average 107.1 109.4 104.6 103.1 106.0 103.0 104.7 109.1 109.1 109.9 108.5 109.2 100.6 107.7 105.8
Purchase
= =
NJel{JS:;es 103.1 104.5 90.1 875 114.1 101.6 97.5 100.6 101.0 105.8 104.7 118.6 99.5 105.1 100.7
WEE 5
Direclty-run stores &5
798/E 4 Customer 96.0 95.6 86.2 84.9 107.7 98.4 93.2 92.3 92.6 96.2 96.4 108.5 98.8 97.6 95.2
= Numbers
(798 stores) EE(E
Average 107.4 109.4 104.5 103.1 106.0 103.2 104.6 109.0 109.1 110.0 108.5 109.3 100.7 107.7 105.8
Purchase
= =
NJel{JS:;es 103.4 105.9 91.9 89.3 116.0 102.4 99.0 102.5 102.3 107.6 106.0 119.0 100.2 106.4 102.1
EEE+EIY—R =
Directly-run stores + Customer 97.1 96.8 87.5 86.2 109.0 99.3 94.4 93.6 93.8 97.7 97.8 109.0 99.2 98.6 96.3
E-commerce sales Numbers
E=3 L]
Average 106.5 109.4 105.0 103.6 106.4 103.2 104.9 109.5 109.1 110.1 108.5 109.2 101.0 107.9 106.0
Purchase




