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I —1. EHEREME Financial Summary (Consolidated)

(B f7: FJHA) (Millions of Yen/%)

FY 2014

FY 2015

2013/9/1 - 2014/8/31

2014/9/1 - 2015/2/28

FY 2014 E#i First Half

FY 2014 T# Second Half

FY 2014 &) Full Year

FY 2015 _E#j First Half

) FELi ATHALE &% FELi RTHALL &% FELH AIHALL &% FLi RIHALL

Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change
S LR
Revenue 764,377 100.0 618,557 100.0 -] 1,382,935 100.0 121.0] 949,684 100.0 124.2
S L#aFEE
Gross profit 377,489 49.4 322,284 52.1 -] 699,773 50.6 123.8| 479,517 50.5 127.0
RE#E
SG&A expenses 272,510 35.7 276,685 44.7 -| 549,195 39.7 128.9] 336,333 35.4 123.4
EEFRE
Operating income 107,030 14.0 23,372 3.8 -| 130,402 9.4 97.2| 150,077 15.8 140.2
BBIEIF R
Income before tax 110,562 14.5 24,908 4.0 -| 135,470 9.8 87.0] 163,666 17.2 148.0
B OMmEEICRET L 8FIE
Net income attributable to owners of the parent 67,079 8.8 7,467 1.2 - 74,546 5.4 71.3 104,753 11.0 156.2
BEEAG
Total assets 970,388 - 992,307 - -l 992,307 - 110.1] 1,276,295 - 131.5
EXEE
Total equity 651,257 - 636,041 - -| 636,041 - 107.9] 804,982 - 123.6
ERM IR LY BEARIEE(E)
Basic earnings per share (yen) 658.28 - 73.27 - -| 73151 - 71.3| 1,027.75 - 156.1
BEEATTLHREE(%)
ROA(%) 7.2 - 0.8 - - 7.9 - - 9.2 - -
HetmAERERFD LHREE (%)
ROE(%) 11.2 - 1.2 - - 12.5 - - 15.0 - -
R RITERIB(TH))
Number of shares outstanding (thousands) 106,073 - 106,073 - - 106,073 - - 106,073 - -




I —2. FEHKEBEOBRE

Breakdown of Key Expenses (Consolidated)

(Bf: ®HM) (Milions of Yen/%)

FY 2014

FY 2015

2013/9/1 - 2014/8/31

2014/9/1 - 2015/2/28

FY 2014 EHj First Half

FY 2014 F# Second Half

FY 2014 &H Full Year

FY 2015 EHj First Half

EX T ATHALE X FEL BTHALE X FELH RTHALE %5 Sk BITHALL
Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change

LEERE
Advertising and promotion 32,439 4.2 - 28,501 4.6 - 60,941 4.4 115.7 35,520 3.7 109.5
MHRE
Rental expenses 71,401 9.3 - 67,251 10.9 - 138,652 10.0 124.6 86,814 9.1 121.6
BIEEEHE RV ZOMOENE
Depreciation and amortization 13,980 1.8 - 16,827 2.7 - 30,808 2.2 130.5 17,784 1.9 127.2
Outsourcing 10,040 1.3 - 12,913 2.1 - 22,953 1.7 133.6 13,813 15 137.6
N
Salaries 88,045 115 - 96,819 15.7 - 184,864 134 131.9 110,986 11.7 126.1
Z Dt
Others 56,603 7.4 - 54,372 8.8 - 110,975 8.0 136.5 71,413 7.5 126.2

Aaf

Total 272,510 35.7 - 276,685 44.7 - 549,195 39.7 128.9 336,333 35.4 123.4

I —3. EHEEHEIRE Capital Investment (Consolidated)
(Bf2:EAM) (Millions of Yen/%)
FY 2014 FY 2015
2013/971 - 2014/8/31 2014/9/1 - 2015/2/28
FY 2014 FE First Half FY 2014 TFH Second Half FY 2014 @H Full Year FY 2015 EFi First Half

ER1=/0%%:
UNIQLO Japan 3,474 6,881 10,355 5,292
iz ) By m %
UNIQLO International 16,185 15,314 31,499 17,470
JR—\IWISUREE:
Global Brands 3,841 3,891 7,732 4,366
ZOfhEE:
Others 3,023 6,204 9,227 3,496

=1

Total 26,523 32,291 58,814 30,625




I —4. HBEDKR Store Numbers by Operations (Consolidated)
(1) #BP9BIHIBIE Store Numbers by Operations

(B [E &)
(Stores)

FY 2014

FY 2015

2013/9/1 - 2014/8/31

2014/9/1 - 2015/2/28

FY 2014 _EH First Half

FY 2014 T#i Second Half

FY 2014 & Full Year

FY 2015 t#j First Half

HFES | BFERR | SEERL | HACKEK | HiFEEK | GBRIERK | MBS | HACKEK | HUERK | BIEH | SUNSE | HASKEK | ISR | BIEE | MR | #IREK
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Opened | Closed |Change| End |Opened| Closed |Change| End |Opened| Closed |Change| End |Opened| Closed |Change| End
A=YRFEEER
Total - UNIQLO Operations 116 31 +85] 1384 131 30| +101| 1485 247 61 +186| 1485 119 46|  +73| 1558
ERN1=/0EE:
UNIQLO Japan 25 28 -3 850 29 27 +2| 852 54 55 —1| 852 27 37 —10] 842
BEEE
Directly-run stores 25 27 —2| 832 26 27 —1| 831 51 54 —3| 831 20 37]  —17| 814
RE
Large-scale 15 1] +14] 1901 11 3 +8] 199 26 4| 422|109 10 6 +4] 203
WEES
Standard and others 10 26| —16] 641 15 24 —9o| 632 25 50/ —25| 632 10 31 —21] 611
IS5 F YA XESH
Franchise stores 0 1 -1 18 3 0 +3 21 3 1 +2 21 7 0 +7 28
wHL=/nEE:
UNIQLO International o1 3| +88| 534|102 3| 4909 633 193 6| +187| 633 92 ol +83] 716
G @il 36 1] +35] 260 47 1] +46] 306 83 2|  +81] 306 40 6|  +34 340
Y
&7 Hong Kong 4 0 +4 22 1 1 0 22 5 1 +4 22 3 1 +2 24
L i
R# Taiwan 6 0 +6 43 3 0 +3 46 9 0 49 46 5 0 45 51
#E Korea 13 2| 411 116 18 1 417 133 31 3| +28 133 8 2 +6 139
PR Sl 4 0 +4 16 2 0 +2 18 6 0 +6 18 4 0 +4 22
Sy SRR 4 0 +4 14 7 0 +7 21 11 o] +11 21 3 0 +3 24
Eailiciang 4 0 +4 14 6 0 +6 20 10 o] +10 20 1 0 +1 21
——
R FeieE 5 0 +5 1 5 0 +5 16 10 o +10 16 6 0 +6 22
WA Iittamese 2 0 +2 3 1 0 +1 4 3 0 +3 4 2 0 +2 6
=7 A 0 0 0 0 1 o 41 1 1 o 41 1 3 o 3 4
RE UsA 10 o]  +10 17 8 0 +8 25 18 o] +18 25 14 o] +14 39
RE WK 0 0 0 10 0 0 0 10 0 0 0 10 0 0 0 10
JoR2S [FEES 1 o 41 4 2 o 2 6 3 o 3 6 2 o 42 8
=Ry RIsEE 2 o  +2 4 0 0 0 4 2 o  +2 4 1 o 41 5
P4 ey 0 0 0 0 1 o 41 1 1 o 41 1 0 0 0 1
Ja—nRILITSUREE:
Global Brands 77 15| 462 1212 76 20  +56| 1268 153 35| +118| 1,268 69 23| +46| 1314
J—a—FFE
GU 40 4] 436 250 37 11|  +26] 276 77 15|  +62] 276 28 9] +19] 295
A —FE X
Theory 28 4] 424] 435 30 5| 425/ 460 58 9|  +49] 460 36 7] +29] 489
aVkD—Far=IEE X
Comptoir des Cotonniers 4 5 -1 374 4 4 0 374 8 9 -1 374 5 4 +1 375
T)oER BL-ALEE X
Princesse tam.tam 3 2 +1 151 1 0 +1 152 4 2 +2 152 0 1 -1 151
JBrandE %
J Brand 2 o  +2 2 4 0  +4 6 6 o +6 6 0 2 -2 4
B & &t
Grand Total 193 46| +147| 2508 207 50| +157] 2,753] 400 96| +304| 2753 188 69 | +119] 2872
GE) S—FF£.75301-/0FEEFEFHE XISUFvAXEESD

Note: Excludes Mina (Commercial Facility Business) and Grameen UNIQLO stores.

XIncludes franchise stores.

_3_



(2) BAXRFEBEFE(nd) Total sales floor space at term end (m)

FY 2014

FY 2015

2013/9/1 - 2014/8/31

2014/9/1 - 2015/2/28

FY 2014 L} First Half

FY 2014 T#1 Second Half

FY 2014 @i Full Year

FY 2015 E# First Half

ERai=sn0xx
UNIQLO Japan 723,791 732,822 732,822 733,718
ZTOfEE
Others 957,648 1,102,273 1,102,273 1,175,089
&t
Total 1,681,439 1,835,095 1,835,095 1,908,807
GE) BRFTEHERT. EEEOHRBHBELTEYFET .
Note: Total sales floor space includes only directly-run stores.
I —5. JiREEBDORHR Number of Employees at Term End (Consolidated)
(BAZ: N)
(Employees/%)

FY 2014

FY 2015

2013/9/1 - 2014/8/31

2014/9/1 - 2015/2/28

FY 2014 EH} First Half

FY 2014 T#] Second Half

FY 2014 &# Full Year

FY 2015 E# First Half

A% Him AIEALE A% Him BIEALE AH Him AIEALE AH Him AL
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) BRI=/0OF%
UNIOLO Japan
#HEe
Full-time employees 3,364 15 100.4 4,182 818 124.3 4,182 741 1215 5,857 2,493 174.1
EHE-TILAAE
Part-time employees 18,025 241 101.4 17,708 -317 98.2 17,708 371 102.1 18,461 436 102.4
ER1=/0F%E i
Total - UNIQLO JAPAN 21,389 256 101.2 21,890 501 102.3 21,890 1,112 105.4 24,318 2,929 113.7
(b) ZDihEZ
Others
#HEe
Full-time employees 22,944 6,679 141.1 26,266 3,322 114.5 26,266 5,725 127.9 28,646 5,702 124.9
EHE-TILNA
Part-time employees 7,712 2,679 153.2 7,997 285 103.7 7,997 1,799 129.0 10,333 2,621 134.0
ZTOfEX A5t
Total - Other 30,656 9,358 143.9 34,263 3,607 111.8 34,263 7,524 128.1 38,979 8,323 127.1
(c) &t
Total
#HE
Full-time employees 26,308 6,694 134.1 30,448 4,140 115.7 30,448 6,466 127.0 34,503 8,195 131.2
EHB-TILAA
Part-time employees 25,737 2,920 112.8 25,705 -32 99.9 25,705 2,170 109.2 28,794 3,057 111.9
e
Grand Total 52,045 9,614 122.7 56,153 4,108 107.9 56,153 8,636 118.2 63,297 11,252 121.6

GE) FEHE-TILAARITONTIE, RFHEEMBICE ST 1BSHHFTBHOEHEAE CHITIARICBRELTRRLTEVET,
Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




of Holdings by Shareholder Type (As of February 28, 2015)

I —6. K&%EWRR (20155 2H28HBTE) Principal Shareholders (As of February 28, 2015)
EET] FERR B (BR) FEHREEEE (%)
Name Number of Shares % of Total Shares in Issue
HiH# IE
Tadashi Yanai 22,987,284 21.67%
AARTRI—FSAMERRITHASH UEFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 11,706,600 11.04%
AR AT H—ERERBITHARHLUEFED)
Japan Trustee Services Bank,Ltd. (Trust account) 9,032,100 8.51%
TATATAIF—IAVRE—JA
TTY Management B.V. 5,310,000 5.01%
i —iE
Kazumi Yanai 4,781,808 4.51%
W A
Koji Yanai 4,780,600 4.51%
ER&#tFight & Step
Fight & Step Co., Ltd. 4,750,000 4.48%
HARHI7T—RNTAIY
FAST RETAILING CO., LTD. 4,139,473 3.90%
BNP/XU/NGEH B 1t
BNP Paribas Securities (Japan) Limited 3,683,389 3.47%
EB£#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
I—-7. AAENHRIXSTRE  (201542A28B5R#) Breakdown
mEE BEH(B) B (FH) R (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 Shares)
EA-ZD4th
Japanese individuals, others 5,354 40,286 37.98%
SRIM%ES
Japanese financial institutions 66 24,859 23.44%
SEA
Foreign investors 630 24,976 23.55%
BER-ZOMIEA
Other Japanese companies and corporations 87 8,643 8.15%
AEHtt
Japanese securities companies 32 7,307 6.88%
&t
Total 6,169 106,073 100.00%




I—1. BRI=/0E%x FTEKEE Management Indicator (UNIQLO Japan)

FY 2013

FY 2014

FY 2015

2012/9/1 - 2013/2/28

2013/9/1 - 2014/8/31

2014/9/1 - 2015/2/28

FY 2013 _EHj First Half

FY 2014 EHi First Half

FY 2014 &Hi Full Year

FY 2015 E#j First Half

EEEERTLE X
Net sales of merchandise at directly-run stores

365,911,656 F+HM
Thousands of Yen

384,005,302 +H
Thousands of Yen

678,635,102 +H
Thousands of Yen

424,616,644 F+H
Thousands of Yen

(B #FEE&®X)

(Increase at same stores) +3.6 % +2.2 % +1.9 % +8.4 %
EHBEHAE

Average number of employees 19,837 A 21,669 A 21,620 A 23,061 A
TAERYUSELES 18,446 +H 17,721 ¥H 31,389 +H 18,413 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHIRENISEE

Average retail floor space 685,423 m 729,397 m 729,358 m 744,485 m
HRFTHEE

Total floor space at term end 683,399 m 723,791 m 732,822 m 733,718 m
TmMEfYELES 534 +H 526 +H 930 +H 570 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
TmM&-YHRERE 73 ¥H 95 FM 109 M 111 ¥H

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHRBEHE

Average number of stores in operation 832.8 853.4 841.4 831.1
1ES-UFELES 439,354 FH 449,961 +H 806,603 F+H 510,934 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EEYEARERE 60,124 +H 83,052 +H 95,907 +H 92,466 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

1ESYSREEE

Shopfloor area per store

825 m

871l m

882 m

901 mi

XEEEAATLEICITBERTICLIERTLEZEDTEYERA,
X Net sales of merchandise at directly-run stores in the above table exclude online sales.




I—-2 ERA=/0EX RLE-EX FHEORER L Year-on-Year Change in Same Store Sales, Customer Numbers and Average Purchase per Customer
(UNIQLO Japan)

FY2014 (2013/9/1 - 2014/8/31)

(%)
9A 10AR 11A8 12R 1A 2R EH#AEH 3A 4R 5A 6A 7R 8A THAE priik ]
Sep Oct Nov Dec Jan Feb First Half Mar Apr Mav Jun Jul Aug Second Half Total
==
TLE 104.4 86.2 107.7 101.1 115.0 100.8 102.2 100.6 103.3 104.1 102.6 95.2 103.8 101.6 101.9
- Net Sales
BifFIE & =5
fgg}g;"res Customer 108.1 85.9 105.7 99.0 109.9 958 100.5 93.6 99.2 98.7 96.2 88.0 90.1 943 97.6
W Numbers
(730 stores) EEE
Average 96.6 100.4 101.9 102.1 104.6 105.2 101.7 107.5 104.1 105.5 106.7 108.2 115.1 107.7 104.5
Purchase
= =
TLE 108.1 88.5 110.0 103.7 118.4 103.6 104.9 104.4 106.7 107.7 105.4 97.1 106.1 104.6 104.8
L Net Sales
BEERE &t EETY
DS SiEes Customer 111.9 88.2 107.8 101.4 113.1 98.5 103.1 97.2 102.5 102.1 99.0 89.9 92.3 97.1 100.2
8315 Numbers
(831 stores) EEE
Average 96.6 100.4 102.0 102.2 104.7 105.2 101.7 107.5 104.1 105.5 106.5 108.0 115.0 107.7 104.5
Purchase
= =
TLE 107.5 88.6 109.7 104.1 118.0 103.5 104.9 104.2 107.0 107.4 106.0 97.5 106.2 104.7 104.8
Net Sales
E§E§++’}"4D7Fﬁﬁﬁ =
Directly-run stores + Customer 111.6 88.4 107.7 101.6 112.6 98.5 103.1 97.1 102.7 102.1 99.3 90.1 923 97.2 100.3
Online sales Numbers
R
Average 96.3 100.2 101.9 102.4 104.9 105.1 101.7 107.3 104.2 105.1 106.8 108.2 115.0 107.7 104.5
Purchase
FY2015 (2014/9/1 - 2015/8/31)
(%)
9A 10R8 118 12R8 1A 2R EHAE 3R 4R 5A 6A 7R 8H THAE #
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
==
TLE 119.7 110.5 101.9 110.2 108.9 107.7 108.4
- Net Sales
BEFIE & =5
?:Tégores Customer 101.9 100.6 94.3 98.6 100.5 97.0 98.4
(744 stores) N%";%S
Average 117.4 109.8 108.0 111.7 108.4 111.1 110.2
Purchase
e L
T EE 120.5 113.3 104.1 111.7 110.8 109.8 110.3
- Net Sales
BEERE & =5
gﬁg'ﬁ%’”” stores Customer 102.6 102.9 96.2 100.1 102.3 98.9 100.1
&
(814 stores) N%r;g%s
Average 117.4 110.1 108.1 111.6 108.3 111.0 110.2
Purchase
e L
T bE 122.0 113.9 104.7 112.1 112.0 110.5 1111
Net Sales
EEE+H LIRS Y
Directly-run stores + Customer 103.4 103.3 96.6 100.3 102.8 99.9 100.6
Online sales Numbers
E=1 X}
Average 118.0 110.3 108.4 111.8 109.0 110.6 110.5
Purchase




