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I —1. EHREME Financial Summary (Consolidated)

IFRS JGAAP

EfR=atE#E (IFRS)

BAREAE (JGAAP)

(BfZ . ®HM)  (Millions of Yen/%)

(B : §H M) (Millions of Yen/%)

Fr2558 A BRI FE

Fr2658 A B R i FE

FR2558 A B faR i FE

FRL2658 A i E R i FE

B 244 98 18

B 254 98 18

B Fr244 98 18

B FE254 98 18

E FE25% 88318

Z= F26% 88318

E FE25% 8H31H

ZE F26% 88318

FY 2013 FY 2014 FY 2013 FY 2014
2012/9/1 - 2013/8/31 2013/9/1 - 2014/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/8/31
&% FLEte RI#ALE E=] FLEte ATH#ALL E=] St ATH#ALL E=] St AL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
S bzE/EEE
Revenue/Net sales 1,142,971 100.0 1,382,935 100.0 121.0 1,143,003 100.0 123.1 1,382,907 100.0 121.0
5t L F 2
Gross_profit 565,145 494 699,773 50.6 123.8 564,011 49.3 118.6 701,833 50.8 1244
REE
SG&A expenses 426,177 37.3 549,195 39.7 128.9 431,091 37.7 1235 553,187 40.0 128.3
EEFE
| Operating income 134,101 11.7 130,402 9.4 97.2 132,920 11.6 105.1 148,646 10.7 111.8
EEFE
Ordinary income - - - - - 148,979 13.0 119.0 156,828 11.3 105.3
BESIATFIEE
Income before tax 155,732 13.6 135,470 9.8 87.0 141,525 124 114.7 140,115 10.1 99.0
BUOMEEICRES 5 LR I/ L HFFIZE
Net income attributable to owners of the parent /
Net income 104,595 9.2 74,546 5.4 713 90,377 7.9 126.1 78,118 5.6 86.4
WEE
Total assets 901,208 - 992,307 - 110.1 885,800 - 148.8 977,609 - 1104
AR/MEE
Total equity / Net assets 589,726 - 636,041 - 107.9 579,591 - 146.8 626,581 - 108.1
THRE T Y S5 R 2540 F 2 (F)
Earnings per share (yen) 1,026.68 - 731.51 - 71.3 887.12 - 126.1 766.57 - 86.4
HOH FE LA A/ SO F 2R3 (%)
ROA(%) 13.9 - 7.9 - - 12.2 - - 8.4 - -
BHOEXR LHAFIIEE/HH 2 (%)
ROE(%) 21.7 - 12.5 - - 19.1 - - 13.4 - -
HARFATHFRIB(THR)
Number of shares issued (thousands) 106,073 - 106,073 - - 106,073 - - 106,073 - -




I —2. FLEREZEOBEM Breakdown of Key Expenses (Consolidated)

| IFRS | JGAAP |

EfRaitE%E (IFRS)

BAEE (JGAAP) |

(BifL : EAHA)  (Millions of Yen/%) (s : ®HM)  (Millions of Yen/%)
F25E8 A MBS EHE T Rk2648 A MB AR a TRR25 8 ME R TR264E8 A B R HERE
B FH24% 98 18 B FH25% 9A 1H B FA24% 98 18 B FH25% 9 1H
E F25% 8A31H ZF FR26% 8A31H E Fm25% 8A31H E Fpk26% 8A31H
FY 2013 FY 2014 FY 2013 FY 2014
2012/9/1 - 2013/8/31 2013/9/1 - 2014/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/8/31
B Sttt RIHALE £%8 FEEL ATHALE &% Sttt RIHALE £%8 FELtt AT#ALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
A&
Personnel 140,111 12.3 - 184,864 13.4 131.9 139,746 12.2 124.5 184,480 13.3 132.0
LEERE
Advertising and promotion costs 52,693 4.6 - 60,941 4.4 115.7 52,519 4.6 120.2 60,119 4.3 114.5
et
Rents and lease payments 112,920 9.9 - 140,711 10.2 124.6 113,068 9.9 121.6 140,149 10.1 124.0
BIEEENE
Depreciation and amortization 23,607 2.1 - 30,808 2.2 130.5 23,691 2.1 127.6 30,828 2.2 130.1
Z D1t
Others 96,844 8.5 - 131,870 9.5 136.2 102,065 8.9 125.2 137,609 10.0 134.8
At
Total 426,177 37.3 - 549,195 39.7 128.9 431,091 37.7 123.5 553,187 40.0 128.3
I —3. E#ERERE Capital Investment (Consolidated) I EEE
| EmRKEHEE (FRS) | BALE (JGAAP) |
(Bfz : @A) (Millions of Yen/%) (B : ®@AM)  (Millions of Yen/%)
Fri25F8 A i EH S EE Tri26E8 B EHRHEE TRi25F8 A i ERSEHEE Tri26E8 B EHEHERE

B Fmk24% 9A 1H

B Fr25% 9A 1H

B Frk24% 9A 1H

B Fm25% 9F 1H

Z Fpk25% 8A31H

Z Fk26% 8F31H

Z FRi25% 8A31H

Z FR26% 8A31H

FY 2013

FY 2014

FY 2013

FY 2014

2012/9/1 - 2013/8/31

2013/9/1 - 2014/8/31

2012/9/1 - 2013/8/31

2013/9/1 - 2014/8/31

ERa=/0%%:
UNIQLO JAPAN Operation 8,808 10,355 8,808 10,355
Bz onEE:
UNIQLO International Operations 20,610 31,499 20,610 31,149
Ja—nNILISUREE:
Global Brands Operations 6,356 7,732 6,356 7,610
ZDHhEE:
Other Operations 3,906 9,227 3,906 9,227
&t
Total 39,681 58,814 39,681 58,343




I —4. HBEDKKR Store Numbers by Operations (Consolidated)

(1) EBF9BIHEE Store Numbers by Operations

(BEAT: 54

(Stores)
FR2558 A HE AR At FE FAR265F8 A HiE A5 FRk2658 A #EHE T 4 FR265F8 A B R At FE
B FRk24% 9A 18 B ¥/25% 94 1H B F26% 38 18 B FAk25% 9A 18
E Fa254 8A31H E FHR26%F 2H28R = F2648A31H E FH264 8A3LH
FY 2013 FY 2014 First half FY 2014 Second half FY 2014
20127971 - 2013/8/31 2013/9/1 - 2014/2/28 2014/371 - 2014/8/31 2013/971 - 20147831
HiES | RMEH | FUEE | MK | HiUEH | RIS | SO | AIRH | RS | SRER | SUERE | 4R | HIE% | RE | S8R | SRK
Opene | Stores Net Term | Opene | Stores Net Term [ Opene | Stores Net Term | Opene | Stores Net Term
d Closed |Change| End d Closed |Change| End d Closed |Change| End d Closed |Change| End
EE =k 1]
Total - UNIOLO Operations 210 48| +162| 1.299 116 32 +84| 1,383 131 29| +102| 1.485 247 61 +186| 1.485
ER1=/RHEX:
UNIQLO JAPAN Operation 51 43 +8 853 25 29 —4 849 29 26 3 852 54 55 -1 852
HEE
ed stores 50 40 +10 834 25 28 =3 831 26 26 0 831 51 54 =3 831
Large-format stores 33 3 +30 177 15 1 +14 191 11 3 +8 199 26 4 +22 199
BEES
Standard-format stores, etc| 17 37 —20 657 10 27 —17 640 15 23 —8 632 25 50 —25 632
ET
Specialty stores 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
IV F XA XES
Franchise stores 1 3 -2 19 0 1 -1 18 3 0 3 21 3 1 +2 21
B InEE:
UNIQLO International Operation| 159 5| +154 446 91 3 +88 534 102 3 +99 633 193 6| +187 633
EE:
UK 0 0 0 10 0 0 0 10 0 0 0 10 0 0 0 10
hE:
China 83 3 +80 225 36 1 +35 260 47 1 +46 306 83 2 +81 306
KE
us 4 0 +4 7 10 0 +10 17 8 0 +8 25 18 0 +18 25
BE:
South Korea 27 2 +25 105 13 2 +11 116 18 1 +17 133 31 3 +28 133
EE:
Hong Kong 2 0 +2 18 4 0 +4 22 1 1 0 22 5 1 +4 22
TIVR:
France 1 0 +1 3 1 0 +1 4 2 0 +2 6 3 0 +3 6
KA
Germany 0 0 0 0 0 0 0 0 1 0 +1 1 1 0 +1 1
SUAR—IL:
Singapore 5 0 +5 12 4 0 +4 16 2 0 +2 18 6 0 +6 18
aov7:
Russia 0 0 0 2 2 0 +2 4 0 0 0 4 2 0 +2 4
=7
Malaysia 5 0 +5 10 4 0 +4 14 7 0 +7 21 11 0 +11 21
BiE:
Taiwan 20 0 +20 37 6 0 +6 43 3 0 +3 46 9 0 +9 46
A—RSUT:
Australia 0 0 0 0 0 0 0 0 1 0 +1 1 1 0 +1 1
a4
Thailand 6 0 +6 10 4 0 +4 14 6 0 +6 20 10 0 +10 20
T4JEY:
Philippines 5 ] +5 6 5 0 +5 11 5 0 +5 16 10 0 +10 16
AVRRST
Indonesia 1 0 +1 1 2 0 +2 3 1 0 +1 4 3 0 +3 4
TO—NLISUREE: X
Global Brands Operations 125 60 +65| 1,150 77 15 +62| 1212 75 19 +56| 1.268 152 34| +118| 1.268
® & &
Grand Total 335 108 +227| 2,449 193 47| +146] 2,595 206 48| +158| 2,753 399 95| +304| 2,753
Eo O S—TEBX JIIvAZV0RREEFLL XTSUF v/ XEEET
(2)AKRFEHER (M) Total sales floor space at term end ()
FR2558 A ME AR At FE FAR265F8 A HiEAE TER265F8 A HhERETH FR2658 A B AR At FE
B FRk24% 9A 18 B ¥/25% 98 1H B FHi26% 3A 18 B FAR25% 9A 18
= F254 8A31H E FH26F 2H28R = FM2648A31H = F264 8A3LH
FY 2013 FY 2014 First half FY 2014 Second half FY 2014
2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28 2014/3/1 - 2014/8/31 2013/9/1 - 2014/8/31
EEEEVIEEE
UNIQLO JAPAN Operation 705,041 723,791 732,822 732,822
ZOEE:
Other Operations 682,326 957,648 1,102,273 1,102,273
&t
Total 1,387,367 1,681,439 1,835,095 1,835,095

GF) MRFTHERIE. BEEEOHRBLTEYET .
Note: Total sales floor space includes only directly-operated stores.



I —5. iIRHEEBDKR Number of Employees at Term End (Consolidated)

(BfZ: N)
(Employees/%)

FRi2558 A B R A FE

F k2648 A £ S

FR265E8 A HEFE T4

FRi265F8 A HE ARt B

B Fm24% 9A 1R

B Fm25% 9A 1R

B Fr26% 38 1H

B Fr25% 9A 1A

EF FH25% 8A31H

F FHi26% 2A28H

E Tpi264 8A31H

F FH26% 8A31H

FY 2013 FY 2014 First half FY 2014 Second half FY 2014
2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28 2014/3/1 - 2014/8/31 2013/9/1 - 2014/8/31
AB EiE | ATERHE AB BE% | aTEREL AB B FRRIHALE AB BR[| sTERRLE
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) EIRA=/nEE
UNIQLO JAPAN Operation
e
Full-time employees 3,441 -44 98.7 3,364 15 100.4 4,182 818 124.3 4,182 741 121.5
EZHE-TILNAF
Part-time employees 17,337 2,041 113.3 18,025 241 101.4 17,708 -317 98.2 17,708 371 102.1
EA1=/0FE it
Total - UNIQLO JAPAN Operation 20,778 1,997 110.6 21,389 256 101.2 21,890 501 102.3 21,890 1,112 105.4
(b) ZFODihEZ
Other Operations
#HEa
Full-time employees 20,541 5,172 133.7 22,944 6,679 141.1 26,266 3,322 114.5 26,266 5,725 127.9
EHE-TILNAF
Part-time employees 6,198 2,009 148.0 7,712 2,679 153.2 7,997 285 103.7 7,997 1,799 129.0
ZTOMEE At
Total - Other Operations 26,739 7,181 136.7 30,656 9,358 143.9 34,263 3,607 111.8 34,263 7,524 128.1
(c) &Et
Total
8
Full-time employees 23,982 5,128 127.2 26,308 6,694 134.1 30,448 4,140 115.7 30,448 6,466 127.0
EHE-TILAA
Part-time employees 23,535 4,050 120.8 25,737 2,920 112.8 25,705 -32 99.9 25,705 2,170 109.2
Grand Total 47,517 9,178 123.9 52,045 9,614 122.7 56,153 4,108 107.9 56,153 8,636 118.2

GE) BEHE- TN OVTE RFHMEFCESE, 1B8HRAFTBOEHEAEZ THETIARICBRELTRRLTEYET.
Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




I —6. XK#kERKR (ER265FE8A31AHRE) Principal Shareholders (As of August 31, 2014)

[LEX] FERR R (FR) FERRELEE (%)
Name Number of Shares % of Total Shares in Issue
WH IE
Tadashi Yanai 22,987,284 21.67%
BATRI—FSAMERBRITHASH USFER)
The Master Trust Bank of Japan,Ltd. (Trust account) 11,500,400 10.84%
BARM R T4 H—EREFEBITHARH (EFER)
Japan Trustee Services Bank,Ltd. (Trust account) 8,693,900 8.20%
TATATARR—DAVRE—"TA
TTY Management B.V. 5,310,000 5.01%
oH# —i&
Kazumi Yanai 4,781,808 4.51%
o A
Koji Yanai 4,780,600 4.51%
HIR&#tFight & Step
Fight & Step Co., Ltd. 4,750,000 4.48%
MR T7—RMITA)T
FAST RETAILING CO., LTD. 4,155,045 3.92%
BNP//\GES# R &4t
BNP Paribas Securities (Japan) Limited 3,642,813 3.43%
AR £#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
I —7. FTEENR%RKXSTRR (EK265E8A318KRT) Breakdown of Holdings by Shareholder Type (As of August 31, 2014)
mEE BHEH(E) B (FH) Rk (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BEA-ZDit
Japanese individuals, others 8,522 40,900 38.56%
Japanese financial institutions 68 24,672 23.26%
HEA
Foreign investors 563 22,880 21.57%
FERM-ZTOMIEA
Other Japanese companies and corporations 130 8,518 8.03%
e E30
Japanese securities companies 56 9,101 8.58%
&t
Total 9,339 106,073 100.00%




0I—1. BRaA=-/0FX REME Financial Summary(UNIQLO JAPAN Operation)
#Xe1ta=sn JGAAP
UNIQLO CO., LTD.
(B : f8M) (100 millions of Yen/%)
TR2SE8A MR EE SER264E8 A #i A SER26E8 A HATH TR26E8 AR EE
B Fm24% 98 18 B FR25% 9A 18 B Fr26% 38 18 B FH25% 9A 18
£ FR25% 8A31H E ER26% 2A28H E FRi264% 8A31H E FRI26% 8A31H
FY 2013 FY 2014 First half FY 2014 Second half FY 2014
2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28 2014/3/1 - 2014/8/31 2013/9/1 - 2014/8/31
&% Skt RTHALE & FEEL BIHALL &% Skt BTt &% FELtt AITHALE
100Mil. Yen| % Sales | % Change | 100Mil. Yen| % Sales | % Change | 100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change
==
7 =
Net sales 6,833 100.0 110.2 4,055 100.0 104.7 3,100 100.0 104.7 7,156 100.0 104.7
5 L #FI
Gross_profit 3,180 46.5 106.2 1,926 475 106.5 1,619 52.2 118.2 3,545 49.5 1115
RE#E
SG&A expenses 2,211 324 112.2 1,224 30.2 109.4 1,214 39.2 111.2 2,439 34.1 110.3
N
Personnel 647 9.5 112.9 359 8.9 114.0 382 12.3 115.1 742 10.4 114.7
LEERE
Advertising and promotion costs 322 4.7 114.2 177 4.4 109.3 161 5.2 100.6 339 4.7 105.3
S
Rents and lease payments 477 7.0 108.7 264 6.5 107.3 248 8.0 107.8 513 7.2 107.5
AT E AN
Depreciation and amortization 69 1.0 97.2 36 0.9 109.1 49 1.6 140.0 86 1.2 124.6
ZDfth
Others 693 10.1 114.5 385 9.5 106.9 372 12.0 112.0 758 10.6 109.4
EERNE
Operating income 968 14.2 94.6 702 17.3 101.8 404 13.0 145.3 1,106 15.5 114.3




I—2 ERaA=/0E%X FEKEEIE Management Indicator (UNIQLO JAPAN Operation)

k2558 B B A

25 F8 A Mnal L

%2648 A HiHfH

K268 Mnal &

B 24 £9A 1H

B FR24% 9A 1H

B Fr25% 9A 1H

B Fr25% 9A 1H

E Tr25% 2H28H

E FR254 8H31H

E Tr264% 2H28H

E FR264 8H31H

FY 2013 First half

FY 2013

FY 2014 First half

FY 2014

2012/9/1 - 2013/2/28

2012/9/1 - 2013/8/31

2013/9/1 - 2014/2/28

2013/9/1 - 2014/8/31

BEEEEBRTLS

Net sales of merchandise at directly-managed stores

* 1) 365,911,656FH
Thousands of Yen

*1) 647,741,392FH
Thousands of Yen

* 1) 384,005,302FH
Thousands of Yen

*1) 678,635,102FH
Thousands of Yen

(B & E M x)

(Increase at existing stores) +3.6 % +7.3 % +2.2 % +1.9 %
THEBAE

Average number of employees 19,837 A 19,562 A 21,669 A 21,620 A
1TA&EYELES 18,446 +H 33,112 M 17,721 ¥H 31,389 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FiRE Y IHEE

Average retail floor space 685,423 m 694,261 m 729,397 m 729,358 m
HARFEYISEE

Total floor space at term end 683,399 m 705,041 m 723,791 m 732,822 m
TMEYFTLES 534 FH 933 +H 526 M 930 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1M YEIREE 73 FH 97 +H 95 +H 109 +H

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THRBERE

Average number of stores in operation 832.8 834.2 853.4 841.4
1EHEYFZLES 439,354 F+H 776,519 FH 449,961 FH 806,603 FHM
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1ES-YHRERE 60,124 FM 82,348 +H 83,052 +H 95,907 F+H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

1EH-YSEIHEE
Shopfloor area per store

825 m

845 m

871 m

882 m

() 1L EEFEEMELSCEBERTICLIIAMTLESOTEYEEA,

2. LRI EMEICETIREZEHTEYEEA,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales.
2. The analytical data in the above table exclude data for specialty stores.



I-3. BRA=Y0%X ZLE -FH FEMORIELL

Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

FER2548 AM(TFER 24498 ~F 2548 A) FY2013(2012/9/1 - 2013/8/31) (%)
9R 10A8 118 12H1 1A 2A EEAE 3A 4R 5A 6R 7R 8A THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
sEtE
BETFIE & Sales 97.6 97.8 113.7 104.5 94.5 109.6 103.6 123.1 97.0 110.9 120.5 105.5 128.9 112.6 107.3
Existing stores B8
748 [E& Customers 100.2 103.8 112.8 107.2 98.7 115.1 106.3 130.0 103.7 117.0 126.4 111.3 133.4 119.2 112.0
(748 stores) FH(
Spending 97.4 94.3 100.9 97.5 95.7 95.2 97.5 94.6 93.5 94.8 95.4 94.8 96.6 94.5 95.7
GELE
EEE & Sales 100.4 99.8 116.9 106.8 96.6 112.6 106.1 124.4 99.6 114.2 124.7 110.1 134.5 116.2 110.3
Directly-managed stores B
834/5%4 Customers 103.0 105.8 115.7 109.5 100.9 118.0 108.8 132.1 106.7 120.4 130.5 116.0 139.2 123.0 115.2
(834 stores) B Ef
Spending 97.5 94.3 101.0 97.5 95.7 95.4 97.5 94.2 93.4 94.9 95.5 95.0 96.6 94.4 95.7
ELE
BEEE+51LIMR5E Sales 100.7 100.7 117.7 106.9 97.2 113.3 106.7 122.9 99.5 114.3 124.6 110.0 134.2 115.9 110.5
Directly-managed stores & =8
internet online sales Customers 103.5 106.4 116.4 109.7 101.3 117.7 109.2 1314 106.5 120.3 130.3 115.7 139.3 122.8 115.4
B Ef
Spending 97.4 94.7 101.1 97.5 96.0 96.2 97.7 93.6 93.4 95.0 95.7 95.1 96.4 94.4 95.8
Fr265F8 ARA(TRI25F9RA ~FHi264E8A) FY2014(2013/9/1 - 2014/8/31) (%)
9H 10R 118 12RH 1A 2A EEAE 3R 4R 5H 6H 7R 8H THEAE ‘E
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
GELE
BEFE &t Sales 104.4 86.2 107.7 101.1 115.0 100.8 102.2 100.6 103.3 104.1 102.6 95.2 103.8 101.6 101.9
Existing stores =
730IE %4 Customers 108.1 85.9 105.7 99.0 109.9 95.8 100.5 93.6 99.2 98.7 96.2 88.0 90.1 94.3 97.6
(730 stores) HEf
Spending 96.6 100.4 101.9 102.1 104.6 105.2 101.7 107.5 104.1 105.5 106.7 108.2 115.1 107.7 104.5
GELE
BEEE &t Sales 108.1 88.5 110.0 103.7 118.4 103.6 104.9 104.4 106.7 107.7 105.4 97.1 106.1 104.6 104.8
Directly-managed stores =
831544 Customers 111.9 88.2 107.8 101.4 113.1 98.5 103.1 97.2 102.5 102.1 99.0 89.9 92.3 97.1 100.2
(831 stores) HHIH
Spending 96.6 100.4 102.0 102.2 104.7 105.2 101.7 107.5 104.1 105.5 106.5 108.0 115.0 107.7 104.5
Bl =
BEEEF+5 1L IRE Sales 107.5 88.6 109.7 104.1 118.0 103.5 104.9 104.2 107.0 107.4 106.0 97.5 106.2 104.7 104.8
Directly-managed stores & =8
internet online sales Customers 111.6 88.4 107.7 101.6 112.6 98.5 103.1 97.1 102.7 102.1 99.3 90.1 92.3 97.2 100.3
FHIH
Spending 96.3 100.2 101.9 102.4 104.9 105.1 101.7 107.3 104.2 105.1 106.8 108.2 115.0 107.7 104.5




