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Financial Summary (Consolidated)

I —1. EREREME
(8t EHMA)
(Millions of Yen/%)
248 A BRI EE k2548 A MEEETM TrRo5F8A MEET TrRo5F8A MR FR2648 A AT
B TR23% 98 18 B TA24% 9F 18 B TH25% 3 18 B TH24% 98 18 B TA25% 98 18
= T24% 8A31E Z Tpi25% 28288 = TH5E 8H31H = TaosE 8A31H = 264 2A288
FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
2% HFEW | A 2% R | Ak 24 ®EW | A % Ll | sk 28 ®EW | A
Mil. Yen % Sales | % Change Mil. Yen % Sales | % Change Mil. Yen % Sales | % Change Mil. Yen % Sales | % Change Mil. Yen % Sales | % Change |
bl =]
Net sales 928,669 100.0 113.2] 614,841 100.0 117.0 528162 100.0 131.0] 1143003 100.0 123.1] 764349 100.0 124.3
FE LTI
Gross_profit 475,466 51.2 111.7] 303965 49.4 113.2] 260,046 49.2 125.6| 564011 49.3 118.6| 376790 49.3 124.0
RERE
SG&A expenses 340,016 376 112.8] 207.306 33.7 117.3] 223785 42.4 129.0| 431,091 37.7 123.5| 273586 35.8 132.0
HEAE
|Operating income 126,450 136 108.7] 96658 157 1053| 96:262 69 1045 132920 116 1051 103,204 135 106.8
BENE
Ordinary income 125,212 135 116.9| 107.760 175 115.2] 41219 7.8 130.2| 148979 13.0 119.0 107,584 14.1 9.8
LTI
Net income 71,654 7.7 131.8] 65449 10.6 1132] 24928 47 179.9] 90377 7.9 126.1] 64557 8.4 98.6
Total Assets 595,102 - 111.5] 806,479 - 132.6] 885,800 - 148.8| 885,800 - 148.8] 948,522 - 117.6
EE
Net assets 394,892 - 123.4] 540439 - 134.7] 579,591 - 146.8] 579,591 - 146.8] 637494 - 118.0
THR =Y L EREFI 2R (F)
Earnings per share (yen) 703.62 - 131.8]  642.52 - 113.2|  244.60 - 179.8|  887.12 - 126.1]  633.52 - 98.6
A L AR 2R 2R (%)
ROA(%) 12.7 - - 9.3 - - - - - 12.2 - - 7.0 - -
BEARLMIRILE (%)
ROE(%) 20.4 - - 14.4 - - - - - 19.1 - - 11.0 - -
HRFEITEMRIK(TH)
Number of shares issued (thousands) 101,854 - - 101,882 - - 101,896 - - 101,896 - - 101,911 - -




1- 2 . SMEEEFELRR

Sales Breakdown by Product Category / Operations (Consolidated)

(B4 :BAM)
(Millions of Yen/%)

FrR24F8 A MBS FE

FAR2558 A HE 5 R

B FmR23F 9A 18

B FR24%9A 18

E FrR24%F 8A31H

E  FR25%F 2A28R

FR2558 A R T
B FH25% 3818
£ FmR25%8A31H

FRR25F8 A MBS FE

FAR265F8 A HIE 5 R A

B FR24F 98 18

B FH25% 9A 18

E F25% 8A31H

E  FR26%F 2H28R

FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
E3 FLte AL E2 Lt AL E2 FLte ATt E2 FLte AL E2 Lt At
Mil. Yen % Sales % Change | Mil. Yen % Sales % Change | Mil. Yen % Sales %Change Mil. Yen % Sales % Change | Mil. Yen % Sales % Change |
XVX
Men's clothing 270,435 436 291 106.0| 166,084 429 27.0 104.8| 120,875 40.8 229 107.9| 286,959 42.0 25.1 106.1 168,293 415 220 101.3
TAXVRX
Women's clothing 286,079 46.1 30.8 103.7| 182,249 471 296 109.2| 149,663 50.6 283 1255| 331,912 48.6 29.0 116.0] 197,065 48.6 258 108.1
FyX- RE—
Children's & baby's clothing 32,901 5.3 35 103.4 21,353 5.5 35 102.2 12,851 43 24 107.1 34,204 5.0 3.0 104.0 23,321 5.7 3.1 109.2
Iy X Ot
Goods and other items 19,562 3.2 2.1 73.0 11,255 2.9 1.8 96.5 8,141 2.7 1.6 103.0 19,396 2.8 17 99.2 10,494 2.6 13 93.2
Lzl
Total item sales 608,978 98.2 65.5 103.3] 380,943 98.4 61.9 106.5] 291,530 98.5 55.2 116.1 672,473 98.4 58.8 110.4] 399,175 98.4 52.2 104.8
F CBIEURA - MEWTLE 1
Franchise related income & Alteration charges 11,084 1.8 1.2 104.0 6,303 1.6 1.0 93.1 4,538 15 0.9 105.1 10,841 1.6 1.0 97.8 6,417 1.6 0.8 101.8
EA1ZoO0%X &ft 2
Total UNIQLO JAPAN Operations 620,063 100.0 66.7 103.3| 387,246 100.0 62.9 106.2| 296,068 100.0 56.1 115.9| 683,314 100.0 59.8 110.2| 405,592 100.0 53.0 104.7
BAIZIOBHE
UNIQLO International Operations 153,176 16.5 163.4| 130,663 213 154.0| 120,528 2238 176.3] 251,191 220 164.0| 232,037 304 177.6
JO-NLT 52 REE 3
Global Brands Operations 153,031 16.5 123.3 95,726 15.6 127.8| 110,508 209 141.4| 206,234 18.0 134.8| 125,367 16.4 131.0
T OB 4
Other Operations 2,397 0.3 99.2 1,205 0.2 100.3 1,058 0.2 88.5 2,263 0.2 94.4 1,351 0.2 1121
& &t
Total 928,669 100.0 113.2] 614,841 100.0 117.0] 528,162 100.0 131.0] 1,143,003 100.0 123.1 764,349 100.0 124.3

GE) 1

2 BRA=/ABELF (12501750 FONC1T LRHGRAFETHYET .,

3. JO—N\VITSUFEERF, abT—F-ar=THEH(TCOMPTOIR DES COTONNIERS (AVhJ—+F+Ib=I) ITSUR DR FMFHEE) . TUV R 2L -BLFEE (TPrincess tamtam (TR RL-8L) )
TSURORBBRFEE) O—1—BE(O—21— |TS5UFORBIBMFEEE) . 24 —BE (TTheory (241 —) I, THelmut Lang (NLL—R-525) | TPLST(FSRT) TSV FEORMRRFTEE)
HEUY BrandHE# (1 BRAND(D 1T TV R T IR ORBSRFTEE) THRSA TEYET,

LZOMBELE THEEEXFTHYFET .

FCRAEIRA L. I50 Fr A X EISHT BBBFTLE. T30 Fr A XENSOO/YYTAIRATHY  HERFTLEHLE. SOV OE LT GHE) OMIARVART VML ZRAFTHYET .

5 AN1=IVOFXDOFTLILERF LB (A2 8—FuNBIERFELLE)  FM24F8 BRI 2060785 FTH25F8A M 1468285 FHR25F8AEM 24235BHM FR265F8A M 151768 5M

Note: 1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.

2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing in Japan.
3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing), PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing),
g.u. operation (retail of casual clothing), Theory operation (selling of Theory , Helmut Lang and PLST brand clothing) and J Brand operation (selling of J BRAND brand clothing ).

4. Other operations cover real-estate operations

5. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation : FY2012: 20,607 millions of yen: FY2013 First half: 14,862 millions of yen: FY2013: 24,235 millions of yen : FY2014 First half: 15,176 millions of yen



I —3. TEREER OB

Breakdown of Key Expenses (Consolidated)

(B BAM)
(Millions of Yen/%)

Tri24F8 A ERSHEE K255 8 A Hara R k258 A HE AT ER25F8 R B R EHEE L2658 A D e
B Fr23% 98 1H B 4% 98 18 B Fr25% 3R 1H B 245 9R 1H B Fm25% 9A 18
E Fp24% 8A31H E Fp25% 2H28H E FHi25% 8A31H E FH25% 8A31H E Ep26% 2H28H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
&% St RIHALE &% STt RHALE ol St BUHALE &% STt RIHALE &% STt BHALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
NG
Personnel 112,238 12.1 110.6 64,991 10.6 120.4 74,755 14.2 128.4 139,746 12.2 124.5 87,482 114 134.6
LEERE
Advertising and promotion costs 43,694 4.7 121.8 26,440 4.3 111.7 26,079 4.9 130.3 52,519 4.6 120.2 32,033 4.2 121.2
e
Rents and lease payments 93,010 10.0 113.3 56,269 9.2 117.0 56,799 10.8 126.4 113,068 9.9 121.6 72,007 9.4 128.0
AT E RN
Depreciation and amortization 18,573 2.0 126.3 10,370 1.7 119.7 13,321 25 134.4 23,691 21 127.6 13,889 1.8 133.9
Z 0t
Others 81,501 8.8 108.2 49,236 8.0 116.4 52,831 10.0 134.8 102,067 8.9 125.2 68,175 8.9 138.5
At
Total 349,016 37.6 112.8 207,306 33.7 117.3 223,785 42.4 129.9 431,091 37.7 123.5 273,586 35.8 132.0
I —4. EREXNMEEDI] Non operating Income and Expenses (Consolidated)
(BA-BHM)
(Millions of Yen/%)
FRR24%8 A MBS ER k2558 A DB e P FRi25%8 B #E AT A FRi25%8 RSB R EE %2658 A A& fE
B Frk234% 98 18 B Fmk24% 98 18 B FH25% 3A 18 B FHi24% 98 18 B Tk25% 98 18
E F24% 8A31H Z Fpk25% 2H28H E Fm25% 8F31H E Fm25% 8A31H Z Fpk264 2H28H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
&% bopr ) BTHALE &% iRAE AL &% bopr L) AITHALE &% EIREE BITHALE &% HiEEE AL
Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
ZMASELS
Interest & dividend income 690 282 169.1 259 -15 94.5 339 -77 81.5 598 -92 86.7 327 68 126.3
Z DD E SR
Other nonoperating income 1,431 -58 96.1 11,494 9,022 465.0 5,536 6,577 - 17,030 15,599 1,190.1 5,310 -6,184 46.2
EEIMREEE
Total nonoperating income 2,121 224 111.8 11,754 9,008 428.0 5,874 6,499 - 17,628 15,507 831.1 5,638 -6,116 48.0
XILFR
Interest expenses 568 36 106.8 243 -71 77.4 390 136 153.5 633 65 111.4 494 251 203.3
ZTDMDEENER
Other nonoperating expenses 2,791 -7,850 26.2 409 -229 64.1 527 -1,626 24.5 936 -1,855 33.5 763 354 186.6
EENERA
Total nonoperating expenses 3,359 -7,814 30.1 652 -301 68.4 917 -1,489 38.1 1,569 -1,790 46.7 1,257 605 192.8
EENMEH
Net nonoperating profit / loss -1,238 8,038 13.3 11,102 9,309 619.2 4,957 7,988 - 16,059 17,297 3 4,381 -6,721 39.5




I —5. FIRUEXBEDIK

Number of Employees at Term End (Consolidated)

(BfI: N)
(Employees/%)

FRi24F8 A H B R FE

FRk25%58 A #E A T

FR25F8 A #E R TH

FRi25F8 A B AR FE

FRk2648 A #E T

B Frk23% 98 18

B k244 98 1B

B Fr25% 38 18

B Fr24% 98 18

B 254 9A 18

F F24% 8A31H

EF Fp25% 2H28H

F Fr25% 8A31H

F Fr25% 8A31H

F 264 2A28H

FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
A BEH | AIERBLL A BEH | AIER#L A R E LIGEC]E3 A BEH | AIERBLL A# BEH | AIERBLL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERI=/OEE
UNIQLO JAPAN Operation
BFiE
Full-time male employees 1,682 -208 89.0 1,693 -65 96.3 1,731 38 102.2 1,731 49 102.9 1,735 42 102.5
ZFiE
Full-time female employees 1,803 -174 91.2 1,656 -150 91.7 1,710 54 103.3 1,710 -93 94.8 1,657 1 100.1
#HE&5F
Total full-time employees 3,485 -382 90.1 3,349 -215 94.0 3,441 92 102.7 3,441 -44 98.7 3,392 43 101.3
EHE-TILNA
Part-time employees 15,296 -436 97.2 17,784 1,149 106.9 17,337 -447 97.5 17,337 2,041 113.3 19,817 2,033 1114
ER1=70%% &t
Total - UNIQLO JAPAN Operation 18,781 -818 95.8 21,133 934 104.6 20,778 -355 98.3 20,778 1,997 110.6 23,209 2,076 109.8
(b) ZDihE%
Other Operations
#HEa
Full-time employees 15,369 4,624 143.0 16,265 3,914 131.7 20,541 4,276 126.3 20,541 5172 133.7 22,979 6,714 141.3
EHE-TILAA
Part-time employees 4,189 1,210 140.6 5,033 935 122.8 6,198 1,165 123.1 6,198 2,009 148.0 7,896 2,863 156.9
ZTOHE%E &t
Total - Other Operations 19,558 5,834 142.5 21,298 4,849 129.5 26,739 5,441 125.5 26,739 7,181 136.7 30,875 9,577 145.0
(c) &t
Total
#HEe
Full-time employees 18,854 4,242 129.0 19,614 3,699 123.2 23,982 4,368 122.3 23,982 5,128 127.2 26,371 6,757 134.4
EHR-TILAA
Part-time employees 19,485 774 104.1 22,817 2,084 110.1 23,535 718 103.1 23,535 4,050 120.8 27,713 4,896 121.5
wan
Grand Total 38,339 5,016 115.1 42,431 5,783 115.8 47,517 5,086 112.0 47,517 9,178 123.9 54,084 11,653 127.5

GE) #EHE-TILACMUIOVTE MFBRHEFIESE, 1ASHMFBOEHERFITHITIARIHRELTRRLTEYET,

Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




I —6. EiEHRERE-HBEDIKR Capital Investment, Store Numbers by Operations (Consolidated)

(1) ERRmRER Capital Investment (Bt E B
(Millions of Yen)
FR4GF8 A IERRHEE k2558 F BT FR25GF8 A B TH FR25F8 A B RHEE FR26F8H G
B Fr23% 98 180 B Fr24% 98 18 B Fr25% 38 180 B Fr24% 98 180 B FH25%F 9A 18
E Fr24% 8A31H Z Fm254 2A28H ZE F25%8H31H £ Ep25% 8A31A E FH26F 2A28H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
BRxER
Total capital investment 40,184 16,930 22,751 39,681 26,174
(2)EMAIH B RE Store Numbers by Operations (B4 54
(Stores)
FR24G8 A ERRHEE k2558 F B FR25F8 A B TH FR25F8 A B RHEE 265 88 2R T A
B Fr23% 98 180 B Fr24% 98 18 B Fr25% 38 18 B Fr24% 98 180 B FH25%F 9A 18
E Fr24% 8A31H Z Fm254 2A28H ZE F25%8H31H E F25% 8A31H E FH265F 2A28H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
MBS SRIEH | #UEE | SRS | HER | GRIEH | MUEE | HIRH | B RIEH ) MUEE | HIRH | HUER | RIEH SO | HSKH | HUSR | RISH | FEEE | HRE
Stores | Stores Net Term | Stores | Stores Net Term Stores | Stores Net Term Stores | Stores Net Term | Stores | Stores Net Term
e Opened | Closed | Change | End |Opened | Closed | Change End Opened | Closed | Change End Opened | Closed | Change | End |Opened | Closed |Change| End
EE e
Total - UNIQLO Operations 140 27 +113] 1,137 96 27 +69 1,206 114 21 +93 1,299 210 48 +162 1,299 116 32 +84 1,383
ERa=/OFx:
UNIQLO JAPAN Operation 25 23 +2 845 26 24 +2 847 25 19 +6 853 51 43 +8 853 25 29 —4 849
BEEE
Directly-managed stores 24 22 +2 824 25 21 +4 828 25 19 +6 834 50 40 +10 834 25 28 -3 831
REE
Large-format stores 20 2 +18 147 17 2 +15 162 16 1 +15 177 33 3 +30 177 15 1 +14 191
BEES
Standard-format stores, etc. 4 20 —16 677 8 19 —11 666 9 18 -9 657 17 37 —20 657 10 27 —17 640
EME
Specialty stores 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TSUFAARIER
Franchise stores 1 1 0 21 1 3 —2 19 0 0 0 19 1 3 —2 19 0 1 —1 18,
BN I=JORE:
UNIQLO International Operations 115 4 +111 292 70 3 +67 359 89 2 +87 446 159 5 +154 446 91 3 +388 534
EE:
UK 2 3 —1 10, 0 0 0 10, 0 0 0 10 0 0 0 10, 0 0 0 10,
hE:
China 65 0 +65 145 39 2 +37 182 44 1 +43 225 83 3 +380 225 36 1 +35 260
RE
us 2 0 +2 3 2 0 +2 5 2 0 +2 7 4 0 +4 7 10 0 +10 17,
BE:
South Korea 18 0 +18 80 12 1 +11 91 15 1 +14 105 27 2 +25 105 13 2 +11 116
§%I
Hong Kong 1 0 +1 16, 0 0 0 16, 2 0 2 18 2 0 +2 18, 4 0 +4 22
TIVAR:
France 1 0 +1 2 1 0 +1 3 0 0 0 3 1 0 +1 3 1 0 +1 4
SUAR—IL:
Singapore 2 0 +2 7 1 0 +1 8 4 0 +4 12 5 0 +5 12, 4 0 +4 16,
av7:
Russia 0 1 —1 2 0 0 0 2 0 0 0 2 0 0 0 2 2 0 +2 4
L—7
Malaysia 3 0 +3 5 2 0 +2 7 3 0 +3 10 5 0 +5 10, 4 0 +4 14,
/L.
Taiwan 16 0 +16 17, 10 0 +10 27 10 0 +10 37 20 0 +20 37 6 0 +6 43
B4
Thailand 4 0 +4 4 2 0 +2 6 4 0 +4 10 6 0 +6 10 4 0 +4 14,
I4)EY:
Philippines 1 0 +1 1 1 0 +1 2 4 0 +4 6 5 0 +5 6 5 0 +5 1
AURRIT:
Indonesia 0 0 0 0; 0 0 0 0; 1 0 +1 1 1 0 +1 1 2 0 +2 3
TO—NILISUREE
Global Brands Operations 76 55 +21 1,085 54 18 +36 1,121 71 42 +29 1,150 125 60 +65 1,150 77 15 +62 1,212
5
Grand Total 216 82 +134 2,222 150 45| +105 2,327 185 63 +122 2,449 335 108] +227 2,449 193 47 | +146] 2,595
HARSTHEH (M)
Total sales floor space at term end (i) 1,170,353 1,261,783 1,387,367 1,387,367 1,681,439

G¥) HIRFTHEME. BEEOHTHLTEYET,
Note: Total sales floor space at term end is only included directly-managed stores.



I —7. R&EERKKR (ER265FE2H28HRE) Principal Shareholders (As of February 28, 2014)

[EZ] BB (%) kI (%)
Name Number of Shares % of Total Shares in Issue
WA E
Tadashi Yanai 22,987,284 21.67%
BRI RI—FSAMERBRITHRASH UETED)
The Master Trust Bank of Japan,Ltd. (Trust account) 11,239,800 10.60%
AR RT1-H—EREFRBITHASH UEFED)
Japan Trustee Services Bank,Ltd. (Trust account) 6,568,400 6.19%
TATATARR—TUAVNE—JA
TTY Management B.V. 5,310,000 5.01%
HH# —i
Kazumi Yanai 4,781,808 4.51%
W BA
Koji Yanai 4,780,600 4.51%
AELtFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48%
¥R I7—RNITAYLT
FAST RETAILING CO., LTD. 4,162,482 3.92%
AE£MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
BNP/SU/NGES A4
BNP Paribas Securites (Japan) Limited 3,410,689 3.22%
I —8. MIAAMNKKXSMKRR (FH265E2A28H5E) Breakdown of Holdings by Shareholder Type (As of February 28, 2014)
FEE BHER(R) BB (FH) HBRLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
EA-Z0ith
Japanese individuals, others 8,091 40,818,701 38.48%
itz ]
Japanese financial institutions 62 23,918,873 22.55%
SEA
Foreign investors 541 24,581,323 23.17%
BERMT-ZTOMEN
Other Japanese companies and corporations 130 8,870,244 8.36%
At
Japanese securities companies 60 7,884,515 7.43%
&t
Total 8,884 106,073,656 100.00%




I—1. BR1I=/I0EX REHE

Financial Summary (UNIQLO JAPAN Operation)

#Xetta=sno
UNIQLO CO,, LTD.

(B EA)
(100 millions of Yen/%)

TH24F8AMRHEE

k2548 A #iHfE

Fpk2558 A HTH

FRR25F8A M FE

2648 A £ fF

B TH23%F9A 1H

B TH24%9A 1H

B TH25% 3A 1H

B TH24% 9A 1H

B TH25% 9A 1H

E THi24% 8A31H

E TRi25% 2A28H

ZE FHi25% 8A31H

E FHi25% 8A31H

E TRi26% 2A28H

FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
&% Skt ATHEALL *% SeLbtt RITHALL &%8 SELtt ATEALL *% SELtt ATHEALL *% SeLbtt AIHALL

100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change [100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change
xtE
Net sales 6,200 100.0 103.3 3,872 100.0 106.2 2,960 100.0 115.9 6,833 100.0 110.2 4,055 100.0 104.7
bl e E
Gross_profit 2,995 48.3 101.6 1,809 46.7 102.9 1,370 46.3 110.8 3,180 46.5 106.2 1,926 475 106.5
REE
SG&A expenses 1,971 31.8 104.5 1,119 28.9 108.1 1,092 36.9 116.7 2,211 324 112.2 1,224 30.2 1094
f=F 2k
Operating income 1,023 16.5 96.3 689 17.8 95.5 278 9.4 92.7 968 14.2 94.6 702 17.3 101.8

GE)FELBICIEATEREIEEFENTEYFEE A,
Note: Internal transactions are not included in the sales data.




0I—2 EARA3I=/0ExX FLEEBEDOHAMH

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

B PYETYE P irds

#Ax41=s/n
UNIQLO CO., LTD.

(B &M
(100 millions of Yen/%)

FRL255%8 A B P

Fpk25%8 A #i T

FR25F8 AR FE

%2648 A #ihfH

B FR23FE9A8 1H

B FR24% 9A 1H

B FR25% 38 1H
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FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
B ST b AIEALL =% b2 RIHALL o] S LEi AIEALL =% b2 CiEilE2 Ea i S b AIEALL
100Mil. Yen, % Sales | % Change | 100Mil. Yen| % Sales | % Change| 100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change

N
Personnel 573 9.2 97.3 315 8.1 108.6 332 11.2 117.7 647 9.5 112.9 359 8.9 114.0
LEEEE
Advertising and promotion costs 282 4.6 106.4 162 4.2 107.3 160 5.4 123.1 322 4.7 114.2 177 4.4 109.3
BfaH
Rents and lease payments 439 7.1 105.5 246 6.4 105.6 230 7.8 112.2 477 7.0 108.7 264 6.5 107.3
BB E
Depreciation and amortization 71 1.1 114.5 33 0.9 100.0 35 1.2 94.6 69 1.0 97.2 36 0.9 109.1
Z itk
Others 605 9.8 109.4 360 9.3 110.8 332 11.2 119.0 693 10.1 114.5 385 9.5 106.9

a5

Total 1,971 31.8 104.5 1,119 28.9 108.1 1,092 36.9 116.7 2,211 32.4 112.2 1,224 30.2 109.4
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Net sales, inventory per unit(UNIQLO JAPAN Operation)

ER 248 BB

FR2AECAMAHER

TR 25F8 A B e

FRoFCAMRTER

52648 A B i
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B Fpki24 £9A 1H

B Fpi244 98 1H

B Fm25% 9A8 1H

E TRi24% 2H29H

E THi24% 8A31H

% FR25% 2H28H

E THi25% 8A31H

% FR26% 2H28H

FY 2012 First half

FY 2012

FY 2013 First half

FY 2013

FY 2014 First half

2011/9/1 - 2012/2/29

2011/9/1 - 2012/8/31

2012/9/1 - 2013/2/28

2012/9/1 - 2013/8/31

2013/9/1 - 2014/2/28

EEEEMATLS
Net sales of merchandise at directly-managed stores

* 1) 345,855,790FH
Thousands of Yen

*1) 588,117,308FH
Thousands of Yen

* 1) 365,911,656FH
Thousands of Yen

*1) 647,741,392FH
Thousands of Yen

* 1) 384,055,302FH
Thousands of Yen

(B FE & X)

(Increase at existing stores) +2.3 % -0.5 % +3.6 % +7.3 % +2.2 %
EHIRBAR

Average number of employees 19,109 A 18,044 A 19,837 A 19,562 A 21,669 A
TASERYRLES 18,099 +H 32,594 +H 18,446 +H 33,112 +H 17,721 ¥H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHEFTYISEE

Average retail floor space 657,550 m 663,588 m 685,423 m 694,261 m 729,397 m
TmMA-YTELES 526 +HM 886 +H 534 +H 933 +H 526 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1M f-YEIRERE 72 A 73 A 73 A 97 +H 95 +H

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHEBERR

Average number of stores in operation 827.7 828.8 832.8 834.2 853.4
1EE-YTELERS 417,842 ¥H 709,618 +H 439,354 +H 776,519 +H 449,961 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EE-YEIRERE 57,425 +H 58,594 +H 60,124 +H 82,348 +H 83,052 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

1[EH-YsEIHmE
Shopfloor area per store

796 mi

808 ni

825 mi

845 mi

871 mi

GE)

1 EEEEMATLSICITBRERTICLSIBARTELEEHTEYEEA

2. ERICIE. FMEICEYHEZEHOTEYEE A,

Note:

2. The analytical data in the above table exclude data for specialty stores.

1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales.
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Capital Investment (UNIQLO JAPAN Operation)

() RiBEEHELHEE Capital Investment, Store Openings and Closures (Eif: 5)
(Stores)
FTR24E8A Y FR2558 A B FrRR25ESATI T 1 FTH2558A Y TR26GoRTTRm |
B Fr23%9A 1H B Fm24% 9A 18 B Fr25% 38 1H B Frk24% 9A8 1H B Fm25% 9A 18
E FR24% 8A31AE E FRi25% 2A28H F FR25% 8A31A Z FR25% 8A31AH F FR26% 2A28H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
®iFEREEEAM)
Total capital investment (Millions of Yen) 10,046 4,658 4,150 8,808 4,658
‘ SHEME
Specialty stores - - - - -
HEERR
Stores opened 24 22 25 47 25
‘ SHEME
Specialty stores - - - - -
B IEESHE
Stores closed 22 20 19 39 28
‘ SHEME
Specialty stores - - - - -
]5 Enﬁ 13 7]%5 &
Increase/Decrease 2 2 6 8 -3
SHEME
Specialty stores - - - - -
GE) BRI EHE. HBREEHREL. BEEEOAHRBLTBYET . F, I3V F v/ X2 EENH o EHITEDTEYER A,
Note: The amount of total capital investment and the number of stores increase/decrease are only included the directly-managed stores. In addition they are not included stores that there is a change in the franchise agreement
(2) A BEHB D HR Number of Stores by Region (8ifer: 1)
(Stores)
FR2AE8AH FR25%8 A BTl FRi25%8AH ~ 8 FR25E8AH TRoFoAEm |
B Fr23%9A 1H B Fm24% 9A 180 B Fr25% 38 1H B Fr24% 9A8 1H B Fm25% 9A 18
E FR24% 8A31AE F FR25% 2A28H F FR25% 8A31A Z FRi25% 8A31AE F FR26% 2A28H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013 FY 2014 First half
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31 2013/9/1 - 2014/2/28
b HIES | BIER | SEEE | IR | HERK | RIER | MISR | R | L5 | RER | MUERE | BIRK | HER | BIER | MBI | HRE | HIER | RIER | HHERE | HIRK
At At At At At
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Area Opened | Closed |Change| End |Opened Closed Change End |Opened Closed Change| End |Opened| Closed Change End |Opened Closed Change End
dbiEsE-mAb A
Hokkaido-Tohoku 1 2 —1 83 0 1 —1 82 3 3 0 82 3 4 —1 82 3 3 0 82
BT
Kanto 8 11 -3 312 10 8 +2 314 13 8 +5 319 23 16 +7 319 8 11 -3 316
th &Rt 75
Chubu 5 3 +2 127 5 5 0 127 1 1 0 127 6 6 0 127 8 7 1 128
plig_+:uba
Kansai 3 2 +1 161 3 1 +2 163 4 4 0 163 7 5 +2 163 4 6 —2 161
hE#S
Chugoku 0 1 —1 36 2 1 +1 37 1 1 0 37 3 2 +1 37 0 0 0 37
Peleshiba)
Shikoku 2 1 +1 23 0 1 —1 22 1 0 +1 23 1 1 0 23 0 0 0 23
TN - iR S
Kyushu-Okinawa 5 2 +3 82 5 4 +1 83 2 2 0 83 7 6 +1 83 2 1 +1 84
EEE
Total directly-managed stores 24 22 +2 824 25 21 +4 828 25 19 +6 834 50 40 +10 834 25 28 -3 831
IS FvARESH
Franchise stores 1 1 0 21 1 3 —2 19 0 0 0 19 1 3 —2 19 0 1 —1 18
wast
Total 25 23 +2 845 26 24 +2 847 25 19 +6 853 51 43 +8 853 25 29 —4 849
R FHEE (M)
Total floor space at term end (m) 665,935 683,399 705,041 705,041 723,791

SHLEMIE

Specialty stores

GE) BIRFIBERT. EEEOHTHRLTBYES,
Note: Total sales floor space at term end is only included directly-managed stores.
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Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

F k2548 A HA(FE 2498 ~F 2558 ) FY2013(2012/9/1 - 2013/8/31) (%)
9A 108 118 128 18 2R LG 3A 4R 5A 6H 7R 8A THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Bl
BEfFIE & Sales 97.6 97.8 113.7 104.5 94.5 109.6 103.6 123.1 97.0 110.9 120.5 105.5 128.9 112.6 107.3
Existing stores B8
748584 Customers 100.2 103.8 112.8 107.2 98.7 1151 106.3 130.0 103.7 117.0 126.4 111.3 133.4 119.2 112.0
748(stores) EHi(
Spending 97.4 94.3 100.9 97.5 95.7 95.2 97.5 94.6 93.5 94.8 95.4 94.8 96.6 94.5 95.7
S
BEEE & Sales 100.4 99.8 116.9 106.8 96.6 112.6 106.1 124.4 99.6 114.2 124.7 110.1 134.5 116.2 110.3
Directly-managed stores B8
834/54H Customers 103.0 105.8 115.7 109.5 100.9 118.0 108.8 1321 106.7 120.4 130.5 116.0 139.2 123.0 115.2
834(stores) EHM
Spending 97.5 94.3 101.0 97.5 95.7 95.4 97.5 94.2 93.4 94.9 95.5 95.0 96.6 94.4 95.7
Bl
EEEF+Z LIRS Sales 100.7 100.7 117.7 106.9 97.2 113.3 106.7 122.9 99.5 114.3 124.6 110.0 134.2 115.9 110.5
Directly-managed stores & EH
internet online sales Customers 103.5 106.4 116.4 109.7 101.3 117.7 109.2 1314 106.5 120.3 130.3 115.7 139.3 122.8 1154
EHM
Spending 97.4 94.7 1011 97.5 96.0 96.2 97.7 93.6 93.4 95.0 95.7 95.1 96.4 94.4 95.8
ERi2648 A HA(F 259 ~ k2658 A) FY2014(2013/9/1 - 2014/8/31) (%)
9A 10H 118 12H 1H 2A LG 3A 4R 5A 6A 7R 8H THAG A
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
ELE
BEfFIE & Sales 104.4 86.2 107.7 101.1 115.0 100.8 102.2
Existing stores =¥
T54]5 5 Customers 108.1 85.9 105.7 99.0 109.9 95.8 100.5
754(stores) HH
Spending 96.6 100.4 101.9 102.1 104.6 105.2 101.7
ELE
EEE & Sales 108.1 88.5 110.0 103.7 1184 103.6 104.9
Directly-managed stores =i
831554 Customers 111.9 88.2 107.8 101.4 113.1 98.5 103.1
831(stores) ZHH
Spending 96.6 100.4 102.0 102.2 104.7 105.2 101.7
ELE
BEEEF+5 1L IMRGE Sales 107.5 88.6 109.7 104.1 118.0 103.5 104.9
Directly-managed stores & 8
internet online sales Customers 111.6 88.4 107.7 101.6 112.6 98.5 103.1
Eg= R
Spending 96.3 100.2 101.9 1024 104.9 105.1 101.7
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