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I —1. EHEREME Financial Summary (Consolidated)

(BEASL

B/AM) (Millions of Yen/%)

FY 2018

FY 2019

2017/9/1 - 2018/8/31

2018/9/1 - 2019/2/28

FY 2018 L First Half

FY 2018 T#i Second Half

FY 2018 &1 Full Year

FY 2019 E#j First Half

] FELH ATHALE &% LI ATHALE ] FE Lt AL =% FLi ATEALE

Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change
Fe bR s
Revenue 1,186,765 100.0 116.6 943,294 100.0 111.7| 2,130,060 100.0 114.4] 1,267,697 100.0 106.8
bl et ek
Gross_profit 585,638 49.3 118.5 464,298 49.2 111.9| 1,049,936 49.3 115.5 606,773 47.9 103.6
REE
SG&A expenses 403,638 34.0 110.4 393,838 41.8 109.5 797,476 37.4 110.0] 433,463 34.2 107.4
=E 2k
Operating income 170,492 14.4 130.5 65,720 7.0 143.6 236,212 11.1 133.9 172,941 13.6 101.4
GIEIGUETES
Income before tax 165,196 13.9 111.9 77,482 8.2 169.2 242,678 11.4 125.5 174,214 13.7 105.5
B OMBEICRET S LHRE
Net income attributable to owners of the parent 104,150 8.8 107.1 50,660 5.4 229.8 154,811 7.3 129.8 114,029 9.0 109.5
AEAF
Total assets 1,621,507 - 116.8| 1,953,466 - 140.7| 1,953,466 - 140.7] 2,015,201 - 124.3
aAEH
Total equity 834,794 - 108.9 902,777 - 118.5 902,777 - 118.5] 1,009,428 - 120.9
ERMBR Y BHFIEE(M)
Basic earnings per share (yen) 1,021.16 - 107.1 496.60 - 229.7] 1,517.71 - 129.8] 1,117.54 - 109.4
BEALHFIEE(%)
ROA(%) 6.9 - - 2.8 - - 9.3 - - 5.7 - -
BeumAERERD LHFIEE (%)
ROE(%) 13.6 - - 6.1 - - 19.4 - - 12.5 - -
HRBITHERIE(TH)
Number of shares outstanding (thousands) 106,073 - - 106,073 - - 106,073 - - 106,073 - -




I —2. FLERKBEEDBEM Breakdown of Key Expenses (Consolidated)

(Bifz : EAMA)  (Millions of Yen/%)

FY 2018

FY 2019

2017/9/1 - 2018/8/31

2018/9/1 - 2019/2/28

FY 2018 £} First Half

FY 2018 T8 Second Half

FY 2018 :@#] Full Year

FY 2019 £#} First Half

EX F L ATHALE B3 T RTEALL EX: F L ATHALE B3 T BIEALE
Mil. Yen % Revenue | % Change Mil. Yen % Revenue | % Change Mil. Yen % Revenue | % Change Mil. Yen % Revenue | % Change

LEERE
Advertising and promotion 38,766 3.3 100.5 31,544 3.3 97.5 70,310 3.3 99.1 39,722 3.1 102.5
MRRE
Rental expenses 98,762 8.3 110.2 93,051 9.9 110.2 191,813 9.0 110.2 104,371 8.2 105.7
BMEHERUZOMOENE
Depreciation and amortization 21,742 1.8 120.8 23,313 2.5 107.5 45,055 2.1 113.5 24,090 1.9 110.8
Outsourcing 20,365 1.7 126.7 20,639 2.2 120.2 41,005 1.9 123.3 22,159 1.7 108.8
AGE
Salaries 138,596 11.7 113.3 146,508 15.5 112.5 285,105 13.4 112.9 146,745 11.6 105.9
ZDfth
Others 85,405 7.2 105.6 78,781 8.4 106.6 164,186 7.7 106.1 96,373 7.6 112.8

=

Total 403,638 34.0 110.4 393,838 41.8 109.5 797,476 37.4 110.0 433,463 34.2 107.4

I —3. EEEHREHRE Capital Investment (Consolidated)
(B : §HMA)  (Milions of Yen/%)
FY 2018 FY 2019

2017/9/1 - 2018/8/31

2018/9/1 - 2019/2/28

FY 2018 E£Hj First Half

FY 2018 F#§ Second Half

FY 2018 ;&% Full Year

FY 2019 £Hi First Half

ER1=/O0E%:
UNIQLO Japan 4,920 4,990 9,910 4,933
) S ey =%
UNIQLO International 11,050 15,309 26,360 17,630
C—a1—F%:
GU 2,419 2,117 4536 4,201
Ja—\ILISUREE:
Global Brands 1,397 1,348 2,746 1,244
ZTOHhEE:
Others 7,045 18,780 25,826 12,614
PN
[=N-]
Total 26,833 42,547 69,380 40,624




I—4. HiBfEDRW Store Numbers by Operations (Consolidated)

(1) ZRP95IHBIE Store Numbers by Operations

(%4

FY 2019

JEEH)

( Stores )

FY 2018
2017/9/1 - 2018/8/31

2018/9/1 - 2019/2/28

FY 2018 E8 First Half FY 2018 T8 Second Half FY 2018 @3 Full Year FY 2019 EF First Halt
RS | IRIERR | SEER | HIRER | HIEB | BRIEER | FEER | BB | HUEE | BIER | FEE | HAREK | HUEZR | BRIEH | MEIER | ARB
Stores | Stores Net Term Stores | Stores Net Term Stores | Stores Net Term Stores | Stores Net Term
Opened| Closed [Change| End |Opened| Closed |Change| End [Opened| Closed |Change| End |Opened| Closed [Change| End
IZV0B¥EAF
Total - UNIOLO Operations 87 18]  +69| 1989 98 19|  +79| 2068 185 37| +148| 2.068 99 31 +68| 2136
AI1—OOBE: X
UNIQLO Japan 8 11 —3| 828 10 1| -1 827 18 2| -4 827 14 16) -2 825
BEE
Directly-run stores 7 10 -3 787 8 11 -3 784 15 21 —6 784 12 14 -2 782
KEE
Large-scale 6 1) +5| 214 3 2| 41| 215 9 3| 46| 215 8 3| +5] 220
BEES
Standard and others 1 ol —8| 513 5 9| —a| 569 6 18] —12| 569 4 1| -7| s62
TS5 F v A XIEH
Franchise stores 1 1 9] 41 2 0 +2 43 3 1 +2 43 2 2 0 43
BHIZ/O8% :
UNIQLO International 79 7l +72| 1161 88 8| +80| 1241| 167 15| +152| 1241 85 15| +70 1311
G @ine 42 5| +37] 502 47 6| +41] 633 89 11| +78] 633 44 4| +40| 673
e g ieny 3 ol +3 28 o o 0 28 3 ol +3 28 0 0 0 28
o
2FJ T 0 o 0 65 2 2 0 65 2 2 0 65 3 1| 42 67
-
w1 e 3 1 42| 181 5 ol +5| 186 8 1 47| 186 5 5 ol 186
2RI S 2 ol +2 26 o o 0 26 2 ol +2 26 2 1| 41 27
W= MR 2 ol +2 43 5 ol 45 48 7 ol  +7 48 0 I 47
£ el 1 of 41| 35 5 of 45/ a0 6 ol +6| 40 4 o +a] aa
e e
YYED FRIEEh=E 7 ol +7 47 4 ol +a 51 11 o +11 51 6 1| +5 56
G2 Ey =n 2 ol +2 14 4 ol +a 18 6 ol  +6 18 3 ol +3 21
e i
TRV Al 2 ol +2 14 1 ol 41 15 3 ol +3 15 1 o 41 16
A3 U= 2 1 41 45 3 ol +3 48 5 1 44 48 3 1l 42 50
2! Eh 1 o +1 3 2 o 42 5 3 o +3 5 4 o +a 9
®HE
e GO 1 ol +1 1 o o 0 11 1 ol  +1 11 0 0 0 11
el i 3 ol +3 22 3 ol +3 25 6 ol +6 25 1 o  +1 26
SR Rt 5 ol +5 25 6 ol +6 31 11 o +11 31 4 1] +3 34
Y EEmry 0 o 0 5 0 0 0 5 0 0 0 5 4 of +a4 9
R= EEgm 1 ol +1 3 o o 0 3 1 o]  +1 3 0 0 0 3
A G 2 ol +2 2 o o 0 2 2 ol +2 2 0 0 0 2
A= G 0 0 0 0 1 ol +1 1 1 of 41 1 0 0 0 1
Goe! N 0 o 0 o o 0 0 0 0 0 0 0 1 o] +1 1
T—1-SE
cu 14 2| +12| 384 16 7| +9| 303 30 of +21] 303 21 6| +15 408
TO-NL75Y FBE
Global Brands 22 27 —5| 997 20 33 —13| 984 42 60| —18| 984 37 30|  +7| o901
EFU-—BE X
Theory 13 14 —1| 456 13 19|  —6| 450 26 33| -7 450 20 13 +7| 457
TSATBE X
PLST 3 ol +3 84 3 ol +3 87 6 ol +6 87 12 2| +10 97
IURT— 7 JF=ISE X
Comptoir des Cotonniers 4 9 =5 328 4 12 —8 320 8 21 —13 320 5 13 —8 312
TUTEA BL RLBE X
Princesse tam.tam 2 4 -2 129 0 2 -2 127 2 6 —4 127 0 2 —2 125
w & ar
Grand Total 123 47| +76] 3370 134 59| 475 3445| 257| 106| +151] 3445| 157 67| +90| 3535
(F) -8B JZIVIZIVOBXFEEEV X7ZUFYARERED

Note: Excludes Mina (Commercial Facility Business) and Grameen UNIQLO stores.

%Includes franchise stores.



(2) Bk IEE#E (M) Total sales floor space at term end (m)

FY 2018

FY 2019

2017/9/1 - 2018/8/31

2018/9/1 - 2019/2/28

FY 2018 EH#j First Half

FY 2018 T3 Second Half

FY 2018 s&#i Full Year

FY 2019 EH First Half

ER1=/0FE:
UNIQLO Japan 735,709 736,145 736,145 737,017
ZTOMBEE:
Others 1,811,886 1,935,483 1,935,483 2,032,493
&t
Total 2,547,595 2,671,629 2,671,629 2,769,511
CE) BMXFTBEEL. EEEOHTHLTEYET.
Note: Total sales floor space includes only directly-run stores.
I —5. BAKGEEB DI Number of Employees at Term End (Consolidated)
(BB N)
(Employees/%)

FY 2018

FY 2019

2017/9/1 - 2018/8/31

2018/9/1 - 2019/2/28

FY 2018 _EHj First Half

FY 2018 T# Second Half

FY 2018 @3 Full Year
8 3

FY 2019 EB First Half

A BEH | AIERLE A R thR &AL AB R ATHEALE AB B | ATERTILE
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) BR=/0F%
UNIQLO Japan
BHERE
Full-time employees 15,512 2,387 118.2 14,881 -631 95.9 14,881 1,835 1141 13,970 -1,542 90.1
IN—h-T NS5
Part-time employees 31,520 19,308 258.1 30,326 -1,194 96.2 30,326 18,377 253.8 31,354 -166 99.5
EA1=/0FX &t
Total - UNIQLO Japan 47,032 21,695 185.6 45,207 -1,825 96.1 45,207 20,212 180.9 45,324 -1,708 96.4
(b) ZDHMIEE
Others
BHERAE
Full-time employees 35,337 5,241 117.4 37,958 2,621 107.4 37,958 6,580 121.0 39,601 4,264 1121
IN—h-TILNA S
Part-time employees 40,931 22,949 227.6 41,514 583 101.4 41,514 21,744 210.0 50,647 9,716 123.7
ZOMmEEX S5t
Total - Others 76,268 28,190 158.6 79,472 3,204 104.2 79,472 28,324 155.4 90,248 13,980 118.3
(c) AEt
Total
BHERE
Full-time employees 50,849 7,628 117.6 52,839 1,990 103.9 52,839 8,415 118.9 53,571 2,722 105.4
IS—h-TILIN(
Part-time employees 72,451 42,257 240.0 71,840 -611 99.2 71,840 40,121 226.5 82,001 9,550 113.2
wad
Grand Total 123,300 49,885 167.9] 124,679 1,379 101.1) 124,679 48,536 163.7] 135,572 12,272 110.0

(GE) FY2018&Y., E#H BITMA . BHICKYEEH BHHODBENEOOLNIUEXREEH - LTEHERBLL THAEREZRBEL - ERERELZ L TRALTEYET,
Note: The numbers of Full-time employees are aggregated on new definition from FY2018, adding employees worling statutory working hours with permanent employees.

GE) /S—=b-FILARAMRIZ DT, FY2017E TS BHMEFICE S, 1B8HMFZBOEHEAFITHLTIABTBMBELTRRLTBYELZA, FY2018LYREARADEREBHERRLTEYET,

Note: The numbers of Part-time employees of FY2017 are aggregated in Full-time equivalent employees, dividing total working hours by 8 hours/day.
The numbers of Part-time employees of FY2018 are the registered numbers at the end of reporting period.




I —6. KEkEWRR (201952A28HKRH)

Principal Shareholders (As of February 28, 2019)

of Holdings by Shareholder Type (As of February 28, 2019)

HEA TR (B) FFRREEEE (%)
Name Number of Shares % of Total Shares in Issue
HiFH IE
Tadashi Yanai 22,037,284 20.78%
BATRA— S AMEFRBRITHA R (E5E0)
The Master Trust Bank of Japan,Ltd. (Trust account) 21,169,900 19.96%
BARM AT H—EREFRBITHARE(EFED)
Japan Trustee Services Bank,Ltd. (Trust account) 11,612,766 10.95%
TATATARR—IAVNE—TA
TTY Management B.V. 5,310,000 5.01%
o —iE
Kazumi Yanai 4,781,808 4.51%
WH EA
Koji Yanai 4,780,737 4.51%
HE&$tFight & Step
Fight & Step Co., Ltd. 4,750,000 4.48%
BASHI7T—RANITA)UY
FAST RETAILING CO., LTD. 4,022,730 3.79%
BEEBEY—EXERBTHARH
Trust & Custody Services Bank, Ltd. 3,820,824 3.60%
AR£1MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
I—7. hAE&ENHXSmIR (201942 A 28HH#) Breakdown
E#E HEH(HR) MR (FH) FERLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BA-ZDH
Japanese individuals, others 6,350 39,237 36.99%
Japanese financial institutions 59 37,269 35.14%
SHEA
Foreign investors 827 17,521 16.52%
BRI -TOMEAN
Other Japanese companies and corporations 109 8,487 8.00%
AEFRtL
Japanese securities companies 35 3,657 3.35%
&t
Total 7,380 106,073 100.00%




I —8 ERP9%I5E L EHE Sales Breakdown by Product Category/Operations

(B :B8FH)
(Millions of Yen/%)
FY 2018 FY 2019
2017/9/1 - 2018/8/31 2018/9/1 - 2019/2/28
FY 2018 _LEH First Half FY 2018 TH Second Half FY 2018 H Full Year FY 2019 LEH First Half
FoLURES ERLLE F5 bURES 1544 F5 bURES 1544 A . 154:4
Revenue Percent of Total Revenue Percent of Total Revenue Percent of Total Revenue Percent of Total
XA
Men’s clothing 196,706 16.6 144,686 15.3 341,392 16.0 193,998 15.3
PEESZ
Women’s clothing 227,092 19.1 176,315 18.7 403,407 18.9 227,239 17.9
FyX- RE—
Children’s & Baby'’s clothing 39,002 3.3 28,200 3.0 67,202 3.2 37,635 3.0
JYX- DO
Goods and other items 13,886 1.2 9,052 1.0 22,938 1.1 14,185 1.1
BRI/ 0/@mss LA
Total sales of UNIQLO Japan 476,688 40.2 358,253 38.0 834,941 39.2 473,058 37.3
F CEEIRA- WEBTLS
Franchise-related income & alteration 16,986 14 12,850 14 29,836 14 18,284 14
charges
ERIZVO0FBX¥4
Total UNIQLO Japan Operations 493,674 41.6 371,104 39.4 864,778 40.6 491,343 38.8
BAIZOOBE
UNIQLO International Operations 507,456 42.8 388,865 41.2 896,321 42.1 580,006 45.8
AZ/0OBXREH
Total UNIQLO Operations 1,001,131 84.4 759,968 80.6 1,761,099 82.7 1,071,349 84.5
T—1—B¥
GU Operations 105,860 8.9 105,971 11.2 211,831 9.9 117,195 9.2
JO-NIL7T50 REE
Global Brands Operations 78,449 6.6 76,015 8.1 154,464 7.3 77,745 6.1
ZOMEHE
Other Operations 1,323 0.1 1,341 0.1 2,664 0.1 1,406 0.1
&5t
Total 1,186,765 100.0 943,295 100.0 2,130,060 100.0 1,267,697 100.0
()
1 FCHERALR, 770FvAXELCHITZIERTLE., 750F v A XEHPSOOSTYITARATHY, WEBTLEFER., NOVOBLES (BE) ONMIERTRET VY MIRBDPAZETHYET .
2 AZ/V0OFB¥ER, T1Z90, 77V ROADITIRBRBBEEELETHIET,
3 D-I-F¥eR, "O—1—, 7IVRONTITIRBRBBEEETHYET,
4 JO0-NLTZYREBER, £AV—BX( "Theory (A V— )1 75V REOKRMBRTER ). 7SATEHE( "PLST(7SAT )1 75V RERMBRTEH ). AV hD— 7 1O
RZIZ=E% ( "COMPTOIR DES COTONNIERS (A hD—- 7 ORIZI ), 75V ROKMRKRTEE ), UV ER RL- ZLEE ( "PRINCESSE TAMTAM ( U2 ER BL- &L )1 7
S ROKRBMIRTEHE ) RPIBrandBE( "IBRAND (P IATSUR) 1 TSV ROKBBBEBE) TEBRENTBYET,
5 TO/BRER THEEEXETHYET.
6 ERNIZVOBELEEFNDEIV—RAGLE

20174 8 AIEHA 48,753 F /7M. 20184 8 AMASE 2 M¥ &R R5HAM 37,2438 M
20185 8 AIEHA 63,063F /7M. 20194 8 AMASE 2 M JiER R5+AM 48,528 BT M
7 LESEICE. HEBREREEFhTHYEEA.
Note:
1. Franchise-related income refers to the proceeds from garment sales to franchise stores, plus royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.
2. UNIQLO Operations cover the selling of UNIQLO brand casual clothing.
3. GU Operations cover the selling of GU brand casual clothing.
4. Global Brands Operations consist of Theory operations (selling of Theory brand clothing), PLST operations (selling of PLST brand clothing), COMPTOIR DES COTONNIERS operations (selling of
COMPTOIR DES COTONNIERS brand clothing), PRINCESSE TAM.TAM operations (selling of PRINCESSE TAM.TAM brand clothing), and J Brand operations (selling of J BRAND brand clothing).
5. Other Operations includes the real estate leasing business.
6. E-commerce revenue from UNIQLO Japan (internet and other direct sales channels)
Year ended 31 August 2017: 48,753 million yen, Six months ended 28 February 2018: 37,243 million yen
Year ended 31 August 2018: 63,063 million yen, Six months ended 28 February 2019: 48,528 million yen
7. The above amounts do not include consumption taxes, etc.



I-1. BRA=/0EX FERFEIRE Management Indicator (UNIQLO Japan)

FY 2017

FY 2018

FY 2019

2016/9/1 - 2017/8/31

2017/9/1 - 2018/8/31

2018/9/1 - 2019/8/31

FY 2017 _EH#§ First Half

FY 2018 EHf First Half

FY 2018 s@E Full Year

FY 2019 EEf First Half

EEEEMSTLE X
Net sales of merchandise at directly-run stores

411,530,396 +H
Thousands of Yen

439,515,175 +H
Thousands of Yen

769,616,211 +H
Thousands of Yen

424,386,190 +H
Thousands of Yen

(B HFE B X)

(Increase at same stores) +0.1 % +8.4 % +6.2 % -0.9 %
THREPAE

Average number of employees 25,645 A 26,028 A 25,217 A 24,809 A
1TA&EYRES 16,047 +H 16,886 +H 30,520 FH 17,106 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THIRB5TIHE R

Average retail floor space 737,885 m 738,315 m 739,293 m 738,119 m
HARSEISEE

Total floor space at term end 728,527 m 735,709 m 735,690 m 737,017 m
TmAYFELES 558 FHM 595 FH 1,041 ¥H 575 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
TmMAYHRER 105 FH 107 ¥H 247 ¥H 200 FH

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHRBEHES

Average number of stores in operation 801.6 791.3 791.5 786.3
1EAYRLES 513,399 F¥H 555,455 FH 972,401 FH 539,746 FH
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EL-YEAREE 97,088 F+H 100,157 FH 231,552 FM 188,425 FM

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

175 A1) FIBE R
Shopfloor area per store

921 m

935 m

938 m

942 m

NEEEFATLSICIFEIYR—RAFLEEZEDTEYEEA,
X Net sales of merchandise at directly-run stores in the above table exclude E-commerce sales.




I—-2 EBRa1=/0F%E

FY2018 (2017/9/1 - 2018/8/31)

LR - FH-FHAOAENLL

Year-on-Year Change in Same Store Sales, Customer Numbers and Average Purchase per Customer
(UNIQLO Japan)

(%)

9A 10R 118 12H8 18 2R EHERE 3R 4R 5H 6H 7R 8H THAE 5
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
L& 106.3 108.9 108.9 118.1 97.6 105.1 108.4 113.0 110.0 97.3 96.0 99.7 108.8 103.3 106.2
B#IE +EIv—X MRS
Same stores+
Online sales Customer 103.9 105.0 104.6 1135 95.0 100.2 104.2 107.7 104.7 93.1 925 96.7 103.7 98.8 101.7
TA2[EHH Numbers
(742 stores) FHH
Average 102.3 103.8 104.2 104.0 102.6 104.8 104.0 104.9 105.1 104.5 103.8 103.1 104.9 104.5 104.4
Purchase
L& 106.9 108.9 108.8 118.1 97.7 105.9 108.5 114.1 110.5 97.5 96.4 100.0 109.1 103.7 106.4
EEE+EaT—2R Net Sales
Own stores +
Online sales Customer 103.9 105.1 104.4 113.6 95.2 101.1 104.4 108.8 105.3 93.5 93.0 97.1 104.1 99.4 102.0
784I5HH Numbers
(784 stores) ZHf
Average 102.9 103.7 104.2 104.0 102.6 104.8 104.0 104.8 104.9 104.3 103.7 103.0 104.8 104.4 104.4
Purchase
FY2019 (2018/9/1 - 2019/8/31)
(%)
9A 10H 118 12H 18 2R EHAEt 3R 4R 5H 6H 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
= b=
vl 106.0 90.0 95.7 105.2 99.0 103.0 99.1
B#IE +Eav—R Net Sales
Same stores+ %=
Online sales Customer 103.4 945 98.3 104.3 99.1 104.5 100.4
750/E & Numbers
(750 stores) ZEHH
Average 102.5 95.3 97.3 100.9 99.9 98.6 98.7
Purchase
vl 105.4 90.0 95.6 105.2 99.1 103.0 99.0
EEE+Eav—2X Net Sales
Own stores + %=
Online sales Customer 103.0 945 98.4 104.3 99.2 104.5 100.4
7825 Numbers
(782 stores) ZEHH
Average 102.3 95.2 97.2 100.8 99.8 98.6 98.7
Purchase




