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I —1. ERREHNE

Financial Summary (Consolidated)

(B BHM)
(Millions of Yen/%)

FRI22F8 A HIER R FE

FR2348 A £l iE#E

Fri23E8 A HAEH T

FHR23F8 A ERREFE

2448 B g T

B Fr215F 98 18

B Fm224 9A 1B

B Fk23%E 38 18

B Fmk22% 98 18

B Fmk234 9A 18

E Fpk22% 8A31H

E k234 2A28H

Z Fi23%F 8H31H

Z Frk23% 8A31H

E F244% 28298

FY 2010 FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
&% FELEt RIHALL &% FE Lt AIT#ALE &% FELEt RIHALL &% FELi ATH#ALE =8 Epll=laa AL

Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change
blla=t
Net sales 814,811 100.0 118.9] 457,325 100.0 97.1] 363,024 100.0 105.6] 820,349 100.0 100.7] 525,502 100.0 114.9
baliat GEER
Gross_profit 420,881 51.7 123.2| 238,423 52.1 96.8] 187,344 51.6 107.3| 425,767 51.9 101.2| 268,486 51.1 112.6
REE
SG&A expenses 288,503 35.4 123.9] 156,362 34.2 106.8| 153,039 42.2 107.7] 309,401 37.7 107.2| 176,733 33.6 113.0
EEAE
Operating income 132,378 16.2 121.9] 82,061 17.9 82.2| 34,304 9.4 105.6] 116,365 14.2 87.9] 91,752 17.5 111.8
EENE
Ordinary income 123,755 15.2 122.2| 77,659 17.0 80.5| 29,431 8.1 108.0| 107,090 13.1 86.5| 93,546 17.8 120.5
EECEUEERS
Net income 61,681 7.6 123.9] 41,668 9.1 75.3 12,686 3.5 200.6| 54,354 6.6 88.1 57,796 11.0 138.7
wEE
Total Assets 507,287 - 109.5] 550,330 - 97.7|] 533,777 - 105.2| 533,777 - 105.2| 608,021 - 110.5
Net assets 287,987 - 110.2] 323,231 - 105.3] 319,911 - 111.1] 319,911 - 111.1] 401,090 - 124.1
1Rk &Y L ERRI2E ()
Earnings per share (yen) 605.99 - 123.9] 409.36 - 75.3 124.60 - 200.5| 533.93 - 88.1 567.61 - 138.7
REELHHFIEE (%)
ROA(%) 12.7 - - 7.9 - - - - - 10.4 - - 10.1 - -
BEEALHRAIEE(%)
ROE(%) 22.6 - - 13.8 - - - - - 18.1 - - 16.3 - -
HARFETHERIB(TH)
Number of shares issued (thousands) 101,784 - -| 101,802 - -| 101,816 - -| 101,816 - -| 101,842 - -
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I —2. #9158 LK

Sales Breakdown by Product Category / Operations

(Consolidated) (B EHHM)
(Millions of Yen/%)
FRL2348 A #AE#E A FR23E8 A HERE T Fri234E8 A R EE FR2448 A #AE#E A
B Tr22% 98 180 B FRi23% 38 18 B FR224 9A 18 B T23% 9A8 180
F R34 2H28H E Fpi235%8A31R F 234 8H31H F FRE244% 2H29H
FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
&% FELbtt RI#ALL or] FELtt BTHALE £% FEEL RITHALL or] FEbtt ATHALE
Mil. Yen % Sales % Change | Mil. Yen % Sales %Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change |
AR
Men's clothing 144,763 42.3 31.7 97.1]110,317 42.8 304 108.9|255,081 42,5 31.1 101.9]158,443 435 30.2 109.4
VLA
Women's clothing 155,437 454 34.0 91.4]120,354 46.6 33.2 102.0|275,791 46.0 33.6 95.8]166,824 45.8 31.7 107.3
FyRX-RE—
Children's & baby's clothing 20,260 5.9 4.4 101.0] 11,553 4.5 3.2 100.2| 31,813 5.3 3.9 100.7] 20,898 5.7 4.0 103.1
TuX-Z 0Ot
Goods and other items 15,558 4.5 3.4 72.5] 11,240 4.4 3.1 85.0| 26,799 4.5 3.3 77.3] 11,658 3.2 2.2 74.9
[SELEal =y
Total item sales 336,020 98.2 73.5 93.2]253,465 98.2 69.8 103.9|589,486 98.2 71.9 97.5|357,825 98.1 68.1 106.5
FCEERA-BEET LR *
Franchise related income & Alteration charges] 6,131 1.8 1.3 96.4] 4,530 1.8 1.2 107.9( 10,661 1.8 1.3 101.0] 6,767 1.9 1.3 110.4
ERL1=/nE%x &5 *2
Total UNIQLO JAPAN Operations 342,151 100.0 74.8 93.2]257,996/ 100.0 711 103.91600,148  100.0 73.2 97.6]364,592| 100.0 69.4 106.6
) S Rt m = % 5
UNIQLO International Operations 50,251 11.0 124.0] 43,466 12.0 134.7] 93,717 114 128.7] 84,820 16.1 168.8
TO—/N\ILTTUREE *3%4
Global Brands Operations 63,791 13.9 101.2] 60,273 16.6 97.0|124,065 15.1 99.1] 74,887 14.3 117.4
ZDZEZE «5
Other Operations 1,130 0.2 232.5] 1,286 0.4 108.8| 2,417 0.3 144.9] 1,201 0.2 106.3
& &t
Total 457,325 100.0 97.11363,024 100.0 105.6|820,349 100.0 100.7]525,502 100.0 114.9
GE) 1. FCEEBAIK, 750 F A RXEICKTIERFELE. IV F YA XENSDAAYTARATHY . HEEFTLSLIE. ANV YOELTHE) DMIERVRETIVMILLZRAZETHYET

2. BRA=/0FRELE. 2=/0 TS50 RDAT 27 AERHBRTEEETHYES . £ BRI FRMBFSAICHBMEZRELILICKY. VX - ZOMDERICEFNTEYEE A

3./ 8—/\LISUREEF, AT —-T-ab=TFE % (TCOMPTOIR DES COTONNIERS (Av kT —+F+ab=I) ITSUFDERME T KM BIRFTEEE) LUV TVoR 2L-2LFEE (TPrincess tam.tam (Tt R BL-2 L) |
TSURDOMIMNIZE T HRMRIRFEEE) B LUEAY—FZE (TTheory (A4 1)—) 1. Helmut Lang (NLL—R-5245) | TPLST(FSRT) ITSUREDER BB T IRHERFTEE) LU —21—FE(C—a1— 195U FOXRHRHRTEE)

THEREhTBYET.

ARREYTO—NVITSURBEICEFEN T A vEVBERF, TRBE2AICEERIELICLITLY, SR EEEOREICTEFNTEYER A,

5.EDMERLT. FHEEEXFTHYET .

6. BNI=YOREDFILIMNEETZ LS (AU 2—FyMBIERFEALE)  F 2348 A Hfd

Note:

11,951BAM FrL23E8AEH 19981HAM Fr245EF/H11,8055HH

All specialty shoe stores were closed by end August 2011,therefore the figures for the retail of footwear does not reflect the inclusion of Goods and other items
3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe) and Theory operation (selling of Theory , Helmut Lang and PLST brand clothing both inside and outside of Japan.)

and g.u. operation (retail of casual clothing).

1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.
2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing in Japan.

4. From the fiscal year ending August 31, 2012, the above figures for Global Brand Operations does not reflect the inclusion of the CABIN operation, which was discontinued by end February 2011.

[$)]

. Other operations cover real-estate operations

6. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation: 2011 First half: 11,951 millions of yen; FY2011: 19,981 millions of yen; FY2012 First half: 11,805 millions of yen

_2_



I —3. I ERREE OB

Breakdown of Key Expenses

(Consolidated)

FRi225F8 AMEE R FE

F k2348 B @ fE T A

FRR23F8 A BRI FE

T4

(B J5AMA)
(Millions of Yen/%)
B

B Fm21%9A 1H

B T22% 98 18

B Fr23% 38 18

B Fm22% 9A 18

B F234 9A 18

£ Tp22% 8A31H

% FRk23%F 2828R

E Fp23% 8A31H

E FR23% 8A31H

E Tpk24%F 28298

FY 2010 FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
B3 FT LI AIHALE EX FEEH AIEALL B3 FT LI ATHALE &% FL ATHALL B3 S L AL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
A&
Personnel 101,303 12.4 119.5 49,761 10.9 98.3 51,698 14.2 102.0 101,459 124 100.2 53,995 10.3 108.5
LEERE
Advertising and promotion costs 37,665 4.6 122.7 19,432 4.2 97.8 16,439 4.5 92.4 35,871 4.4 95.2 23,676 4.5 121.8
=1-ga]
Rents and lease payments 79,136 9.7 133.5 41,428 9.1 101.3 40,632 11.2 106.2 82,060 10.0 103.7 48,086 9.2 116.1
BATE AN &
Depreciation and amortization 12,229 1.5 125.2 6,980 1.5 123.8 7,724 2.1 117.2 14,704 1.8 120.2 8,665 1.6 1241
ZDith
Others 58,170 71 120.3 38,761 8.5 131.8 36,546 10.1 127.0 75,307 9.2 129.5 42,311 8.1 109.2
&if
Total 288,503 35.4 123.9 156,362 34.2 106.8 153,039 42.2 107.7 309,401 37.7 107.2 176,733 33.6 113.0
I —4. ERERMEEDOKR Non operating Income and Expenses
(Consolidated)
(B J5AM)
(Millions of Yen/%)
ERi2258 A iR R FE + aaL) FRk2358 A #E T FRi23E8 A MR FE ;. 4 A
B 1% 9A 18 B FRi224 9A 18 B FA23% 3A 18 B FAi224 9A 18 B F234 9A 18
£ 224 8A31H E Fm23% 2H28H £ Fpi234% 8A31H E FR23% 8A31H £ 244 2A298
FY 2010 FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
B3 EiRzE ATHALE EX iR RIHALE &% T RIHALL E3: EiREE AL EX: T AL
Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
ZHASRLSE
Interest & dividend income 344 -503 40.6 179 12 107.2 229 52 129.4 408 64 118.6 274 95 153.1
Z DD EES A
Other nonoperating income 656 -224 74.5 353 50 116.5 1,136 783 321.8 1,489 833 227.0 2,472 2,119 700.3
B E RS
Investment profit on equity method - - - - - - - - - - - - - - -
SIS
Total nonoperating income 1,001 -727 57.9 533 63 1134 1,364 833 256.9 1,897 896 189.5 2,746 2,213 515.2
XIFE
Interest expenses 500 -417 54.5 278 -48 85.3 254 80 146.0 532 32 106.4 314 36 112.9
ZOMDEENER
Other nonoperating expenses 9,123 2,365 135.0 4,656 1,143 132.5 5,985 375 106.7 10,641 1,518 116.6 638 -4,018 13.7
BoERRERE
Investment loss on equity method - -1,383 - - - - - - - - - - - - -
EENEME
Total nonoperating expenses 9,624 565 106.2 4,934 1,095 128.5 6,239 454 107.8 11,173 1,549 116.1 953 -3,981 19.3
EHEMES
Net nonoperating profit / loss -8,623 -1,292 117.6 -4,401 -1,032 130.6 -4,875 379 92.8 -9,276 -653 107.6 1,793 6,194 240.7




I —5. iRkt EADIK]

Number of Employees at Term End

(BfI:N)
(Employees/%)

FRi224F8 A B R FE

FRL2348 A HE P

238 A HERTH

FRI23E8 A MBS FE

2450 A BER T

B THi214 9A 1H

B THi22% 9A 1H

B 234 38 18

B THi22% 9A 1H

B TFA23% 9A 1H

E FR22% 8A31H

E FR23% 2H28H

Z FR23%F 8A31H

Z FR23%F 8A31H

E FR24% 2A29A

FY 2010

FY 2011 First half

FY 2011 Second half

FY 2011

FY 2012 First half

2009/9/1 - 2010/8/31

2010/9/1 - 2011/2/28

2011/3/1 - 2011/8/31

2010/9/1 - 2011/8/31

2011/9/1 - 2012/2/29

A R | AERL A EEH | AIFERAL AH FEFEE shREHALL N BEE | AERML A BB AIFERIAL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease | Change Number | Decrease | Change Number Decrease | Change Number Decrease | Change Number | Decrease | Change
(a) BRI=/DOF%E
UNIQLO JAPAN Operation
BF#a
Full-time male employees 2,103 -90 95.9 1,952 -151 91.1 1,890 -62 96.8 1,890 -213 89.9 1,758 -132 90.1
TF#E
Full-time female employees 1,885 -202 90.3 1,901 16 96.2 1,977 76 104.0 1,977 92 104.9 1,806 -171 95.0
#HEA%
Total full-time employees 3,988 -292 93.2 3,853 -135 93.6 3,867 14 100.4 3,867 -121 97.0 3,564 -303 92.5
EHE-TILN(F
Part-time employees 14,421 3,104 127.4 16,944 2,523 117.9 15,732 -1,212 92.8 15,732 1,311 109.1 16,635 903 98.2
ER1=/0%% &t
Total - UNIQLO JAPAN Operation 18,409 2,812 118.0 20,797 2,388 112.5 19,599 -1,198 94.2 19,599 1,190 106.5 20,199 600 97.1
(b) ZDHrEE
Other Operations
#a
Full-time employees 7,608 851 112.6 8,411 803 118.0 10,745 2,334 127.7 10,745 3,137 141.2 12,351 1,606 146.8
EHE-TIN(F
Part-time employees 3,723 1,048 139.2 3,234 -489 96.0 2,979 -255 92.1 2,979 -744 80.0 4,098 1,119 126.7
ZOMEE A5t
Total - Other Operations 11,331 1,899 120.1 11,645 314 111.0 13,724 2,079 117.9 13,724 2,393 121.1 16,449 2,725 141.3
(c) &&t
Total
#ae
Full-time employees 11,596 559 105.1 12,264 668 109.1 14,612 2,348 119.1 14,612 3,016 126.0 15,915 1,303 129.8
EHE-TIN(F
Part-time employees 18,144 4,152 129.7 20,178 2,034 113.7 18,711 -1,467 92.7 18,711 567 103.1 20,733 2,022 102.8
waE
Grand Total 29,740 4,711 118.8 32,442 2,702 111.9 33,323 881 102.7 33,323 3,583 112.0 36,648 3,325 113.0

GE) FEHE -TINAMRITONTIE, AT HHERZICESE 1 HSHBAHBOEHERE CHYETIARCBRELTRRLTEYET.

Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




I —6. EERFERE - HREDIKI

Capital Investment, Store Numbers by Operations

(1) EERRRER Capital Investment (B4 BB
(Millions of Yen)
FR22ESAH [ THOECAEEE TSI N 7 R T ;
B FH214 98 18 B Fpi224 9A8 1H B FH23% 38 18 B FH22% 98 18 B Fm23%F 98 18
£ Fpi224 8A31H E FR234 2H28H £ Fpi234 8A31H £ Fpi234 8A31H E FR24% 2829H
FY 2010 FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
RIERER

Total capital investment

28,018

16,228

17,765

33,993

22,489

(2) &R B BT Store Numbers by Operations (B T8
(Stores)
FR225E8AH K238 H B Re ER235%8 R N8 SERK23%8 A T RK24%5-8 F HITRTa
B FHi21% 98 18 B FHi22% 98 18 B FHi23% 38 18 B FHi22% 98 18 B FHi23% 98 18
E Fpk22% 8A31H Z FR23%4 2H28H E Fpk23% 8A31H E Fpk23% 8A31H Z FR24% 25298
FY 2010 FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
HIES | GRIEH | #UIEE | HIRH | HIER | RER | FUEE | BARE | HEH REH | MEEE BRH | HER | RIEH | SUEE | ARE | HIER | RER | ISR | RN
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Opened | Closed |Change| End |Opened| Closed |[Change| End |Opened| Closed Change End [Opened| Closed |Change| End | Opened | Closed | Change| End
A=YNRER/F
Total - UNIQLO Operations 124 42 +82 944 43 13 +30 974 72 22 +50 1,024 115 35 +80/ 1,024 72 13 +59| 1,083
ER1=/nHEX:
UNIQLO JAPAN Operation 78 40 +38 808 26 10 +16 824 36 17 +19 843 62 27 +35 843 17 11 +6 849
BEEE
Directly-managed stores 77 39 +38 788 26 10 +16 804 35 17 +18 822 61 27 +34 822 16 10 +6 828
KEIE
Large-format stores 33 2 +31 102 9 0 +9 111 18 0 +18 129 27 0 +27 129| 14 1 +13 142
BEES
Standard-format stores, etc 44 37 +7 686 17 10 +7 693 17 17 0 693 34 27 +7 693 2 9 -7 686
HME
Specialty stores 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TSUFvARESR
Franchise stores 1 1 0 20 0 0 +0 20 1 0 +1 21 1 0 +1 21 1 1 0 21
B 1=InRE:
UNIQLO International Operations 46 2 +44 136 17 3 +14 150] 36 5 +31 181 53 8 +45 181 55 2 +53 234
HE:
UK 0 0 0 14 1 2 —1 13| 0 2 -2 1" 1 4 -3 1 2 1 +1 12
hE:
China 23 2 +21 54 6 0 +6 60 22 2 +20 80 28 2 +26 80| 33 0 +33 113
KE
us 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 1 2 0 +2 3
BE:
South Korea 18 0 +18 48 6 0 +6 54 8 0 +8 62 14 0 +14 62 6 0 +6 68|
&
Hong Kong 2 0 +2 13| 1 1 0 13| 2 0 +2 15 3 1 +2 15 1 0 +1 16
TIVR:
France 1 0 +1 2 0 0 0 2 0 1 —1 1 0 1 -1 1 1 0 +1 2
SUAR—IL:
Singapore 1 0 +1 3 0 0 0 3 2 0 +2 5 2 0 +2 5 0 0 0 5
av7:
Russia 1 0 +1 1 1 0 +1 2 1 0 +1 3 2 0 +2 3 0 1 —1 2
=7
Malaysia - - - - 1 0 +1 1 1 0 +1 2 2 0 +2 2 1 0 +1 3
/i
Taiwan - - - - 1 0 +1 1 0 0 0 1 1 0 +1 1 6 0 +6 7
a4
Thailand - - - - - - - - - - - - - - - - 3 0 +3 3
Ja—nRLISUREE
Global Brands Operations 132 80 +52| 1,169 69 215 —146, 1,023 70 29 +41| 1,064 139 244 —105 1,064 41 27 +14| 1,078
HEx
Retail of Footwear Operations 0 189, —189 90 0 4 —4 86 0 86 —86 0 0 90 —90 0 - - - -
#w & &
Grand Total 256 311 —55/ 2,203 112 232 —120, 2,083 142 137 +5 2,088 254 369 —115/ 2,088 113 40 +73] 2,161
HARFEI5EH (M)
Total sales floor space at term end () 847,523 859,325 938,896 938,896 1,097,070




GE) MXRFHEERE. BEEEOAHRHBLTEYES .



I —7. R#xERR (ER2452A290E) Principal Shareholders (As of February 29, 2012)

[LEZ] R (B%) FERRELEE (%)
Name Number of Shares % of Total Shares in Issue
#H IE
Tadashi Yanai 22,987,284 21.67
BATRA—FSAMERRITHRASH UEFER)
The Master Trust Bank of Japan,Ltd. (Trust account) 8,200,900 7.73
BRI R T4 —EREFRBTHAH (EED)
Japan Trustee Services Bank,Ltd. (Trust account) 6,395,000 6.03
TATATARER—UAVNE—"J A
TTY Management B.V. 5,310,000 5.01
wH —f
Kazumi Yanai 4,781,808 4.51
o EA
Koji Yanai 4,780,600 4.51
HIE£#tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48
HAXEI7—RNITAYLT
FAST RETAILING CO., LTD. 4,230,791 3.99
HE£#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
JPELA ViSRS
JPMorgan Securities Japan Co., Ltd. 2,584,419 2.44
I —-8. MIAAMNKKSMRR (FER24E2A298 %) Breakdown of Holdings by Shareholder Type (As of February 29, 2012)
FEE BHER(R) BB (FH) HBRLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BEA-Z0H
Japanese individuals, others 8,426 41,188 38.82
Japanese financial institutions 58 21,299 20.08
SEA
Foreign investors 537 27,131 25.58
FEH-TOMEA
Other Japanese companies and corporations 96 8,700 8.20
it
Japanese securities companies 39 7,753 7.31
&
Total 9,156 106,073 100.00




I—1. BERA=/0FX REHME

Financial Summary (UNIQLO JAPAN Operation)

#RXEeta1=/no
UNIQLO CO,, LTD.

(B4 EMD
(100 millions of Yen/%)

Fr2348 A A

Fri23F8 A AT

TR23E8 AT ERE

FRi2458 A BAHFE

B TR22% 98 1H

B FR23% 38 1H

B FR224 98 1H

B TR23% 98 1H

E TR234 2H28H

E FR234% 8A31H

E TR234 8A31H

E FR244 2H29H

FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
£%8 ST Lt ATEALL %8 5Lt | ATHALE &% SE Ltk | miIHALE o] ST Lt ATEALL
100Mil. Yen| % Sales | % Change|10omi. Yen' % Sales | Change [100Mil. Yen' % Sales | Change |100Mil. Yen % Sales @ % Change
Pl =t
Net sales 3,421 100.0 932] 2,579 100.0 103.9] 6,001 100.0 97.6 3,645 100.0 106.6
5o L #8 %%
Gross profit 1,695 49.5 91.8] 1,253 48.6 106.4| 2,949 491 97.5 1,758 48.2 103.7
REE
SG&A expenses 991 29.0 107.4 895 34.7 108.5[ 1,886 31.4 107.8 1,035 28.4 104.5
EEME
Operating income 703 205 76.1 358 13.9 101.7] 1,062 17.7 83.2 722 19.8 102.7
GE) 1.ERAIZ/DFXED—HEEBRLTHYELE-HEBEIL, FR23FE8AICHEMIEZRAIEL-CEICXY ., UEEXEEEDHEICESEFNTEYE LA,
Note: 1. All specialty shoe stores were closed by end August 2011,therefore the figures for the retail of footwear does not reflect the inclusion of UNIQLO JAPAN operations




I—2 ER1=/70FX ELHEEORAM

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

#hX&tta=sno
UNIQLO CO., LTD.

(BHL:EM)
(100 millions of Yen/%)

FRK2358 A B TR23F8AHI T 8 TR ESAHRTEE FRR2458 A B
B Fm22% 98 1H B 234 38 1H B Fri22% 98 18 B Fr23% 98 1H
E Fi23% 2A28H E Fi23% 8A31H E Fi23% 8A31H E Fi24% 2A29H
FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
®%8 Sttt ATEALE &% | Stttk | midAtk | €% | STLEtb | ATEiLE ot ] 5t btk ATk
100Mil. Yen| % Sales | % Change| 100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change]100Mil. Yen| % Sales @ % Change
A&
Personnel 298 8.7 95.8 290 11.2 93.2 589 9.8 94.7 290 8.0 97.3
LEERE
Advertising and promotion costs 146 4.3 94.8 118 4.6 93.7 265 4.4 94.6 151 4.2 103.4
R
Rents and lease payments 213 6.2 85.2 202 7.8 93.1 416 6.9 89.1 233 6.4 109.4
BMERE
Depreciation and amortization 29 0.9 161.1 32 1.2 139.1 62 1.0 147.6 33 0.9 113.8
ZTDfth
Others 302 8.9 160.6 251 9.7 170.7 553 9.2 165.1 325 8.9 107.6
=
Total 991 29.0 107.4 895 34.7 108.5| 1,886 31.4 107.8 1,035 28.4 104.4
GH 1 EAL=IORZED—EheBRL AR BRI, THR23G8HIHEMEZRIEL - L &Y. SR EFEORBILEEN CAYEE Ay

Note: 1. All specialty shoe stores were closed by end August 2011,therefore the figures for the retail of footwear does not reflect the inclusion of UNIQLO JAPAN operations
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Net sales, inventory per unit(UNIQLO JAPAN Operation)

FR21F8 A H

F 2248 A #A

FERR23ESH B

F 2358 A

TR 2458 F B E

B FR20%€ 9K 1H

B FR21%E 98 1H

B Fr22 £9A 18

B FR22%9R8 1H

B FrR23%£9A 18

E Fr215F 8A31A

E F22% 8A31AH

E FR234 2H28A

E FR23%F 8A31H

E Fp24% 28298

FY 2009

FY 2010

FY 2011 First half

FY 2011

FY 2012 First half

2008/9/1 - 2009/8/31

2009/9/1 - 2010/8/31

2010/9/1 - 2011/2/28

2010/9/1 - 2011/8/31

2011/9/1 - 2012/2/29

EEEERTLS
Net sales of merchandise at directly-managed stores|

* 1)508,221,222FH
Thousands of Yen

* 1) 571,920,043FH
Thousands of Yen

*1) 321,167,134FH
Thousands of Yen

* 1) 565,509,890+
Thousands of Yen

* 1) 345,855,790F+H
Thousands of Yen

(BE & & B x)

(Increase at existing stores) +11.3 % +4.7 % -9.9 % -6.0 % +2.3 %
FRBAR

Average number of employees 15,750 A 18,657 A 20,279 A 18,798 A 19,109 A
1TASYELES 32,268 +H 30,654 +H 15,837 ¥H 30,084 +H 18,099 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THREFTYISEE

Average retail floor space 523,620 m 574,684 m 605,732 m 619,516 m 657,550 m
TmM&fYTLES 970 FH 995 FH 530 FH 913 ¥H 526 M
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1M AYHRERE 91 +H 86 TH 84 TH 84 TH 72 TH

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THREERHR

Average number of stores in operation 739.9 781.4 802.4 812.7 827.7
1ESHYTLES 686,887 +H 731,945 ¥H 400,263 +H 695,858 +H 417,842 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1ES-YEAREE 65,087 +H 64,406 +H 63,124 +H 64,714 +H 57,425 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

WEEYUE Tt

Shopfloor area per store

710 m

746 m

754 m

773 m

796 m

G 1 EEEEGAELBICFBERERVUHELEICLIBATLEEHTEYELA,

2. ERICIT. FFEICET A REEEHTEYEE A,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales and retail of footwear.
2. The analytical data in the above table exclude data for specialty stores.
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Capital Investment

() RiFEHELHEE Capital Investment, Store Openings and Closures (Bt 5)
Stores)
FR22ESAH | FH23ESAHTME FR23ESAT T~ B WW
B Fm2149A 18 B Fm22% 9A 1H B Fm234% 3A 1H B Fm22% 9A 1H B Fr23% 9A 1H
ZE F224 8A31H ZE FR234 2A28H Z F234% 8A31H E FR234 8A31H E Fpk244 25298
FY 2010 FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
RiEREE(EAM)
Total capital investment (Millions of Yen) 10,669 5,314 4,756 10,070 6,484
‘ SHEME
Specialty stores - - - - -
HIETE R
Stores opened 77 26 35 61 16
‘ SHEME
Specialty stores - - - - -
RIEESE
Stores closed 39 10 17 27 10
‘ SHEME
Specialty stores - - - - -
EERER
Increase/Decrease 38 16 18 34 6
‘ SHEME
Specialty stores - - - - -
GE)  RIFRERHE. HREESHHEL. EEEOHTHLTEYET .
(2) BB IEHB DR Number of stores by Region (Bt 15)
Stores)
FR22ESAH | FH23ESAHTME FR23ESAT T~ B WW
B Fm2149A 18 B Fm22% 9A 1H B Fm234% 3A 1H B Fm22% 9A 1H B 234 9A 1H
ZE FR224 8A31H E FR234 2A28H ZE FR234% 8A31H ZE F234 8A31H EF Fpk244 2529A
FY 2010 FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29
bR HER | BIER | S8R | HIREK | HER | BER | MER | HXH | HER | RIER | #BE | HXKE | HER | RIER | MIEE | HRE | HER | BIER | MIBER | HIREK
At At At At At
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Area Opened | Closed Change| End |Opened| Closed Change End |Opened| Closed Change| End |Opened Closed Change| End |Opened| Closed Change End
JtiEE-mitth A
Hokkaido-Tohoku 5 4 +1 83 0 0 0 83 1 0 +1 84 1 0 +1 84 0 1 -1 83
BRHh A
Kanto 36 17 +19 296 16 5 +11 307 13 5 +8 315 29 10 +19 315 4 2 +2 317
it
Chubu 10 4 +6 122 6 4 +2 124 5 4 +1 125 11 8 +3 125 4 3 +1 126
ik 30s]
Kansai 13 8 +5 151 3 0 +3 154 12 6 +6 160 15 6 +9 160 2 1 +1 161
hE A
Chugoku 5 2 +3 37 0 0 0 37 0 0 0 37 0 0 0 37 0 1 -1 36
PO Eth A
Shikoku 1 0 +1 22 0 0 0 22 0 0 0 22 0 0 0 22 2 1 +1 23
JUp - bR TS
Kyushu-Okinawa 7 4 +3 77 1 1 0 77 4 2 +2 79 5 3 +2 79 4 1 +3 82
EEEs
irectly-managed stores 77 39 +38 788 26 10 +16 804 35 17 +18 822 61 27 +34 822 16 10 +6 828
ISUTFvAXET
Franghﬁe_ftores 1 1 0 20 0 0 0 20 1 0 +1 21 1 0 +1 21 1 1 0 21
HwEs
Total 78 40 +38 808 26 10 +16 824 36 17 +19 843 62 27 +35 843 17 11 +6 849
BRFEHEE (M)
Total floor space at term end (1) 588,015 605,854 635,479 635,479 658,845
SHEME
Specialty stores - - - - -
GE) HERTEHEHE. EEEOAHRBBLTEYVET.
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Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

ERE2458 AI(ERL 2349 ~F 2458 ) FY2012(2011/9/1 - 2012/8/31) (%)
9AH 108 118 128 1R 2R LG 3A 4R 5AH 6H 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
xtE
BEFIE &t Sales 89.3 96.0 99.0 114.2 107.9 101.2 102.3
Existing stores =
68754 Customers 87.3 91.6 91.0 102.4 98.5 97.8 95.1
(687stores) FHf
Spending 102.3 104.7 108.8 111.6 109.5 103.5 107.6
xtE
EE/E &t Sales 94.6 100.9 104.0 120.3 113.3 105.9 107.6
Directly-managed stores =
8285 Customers 92.2 96.5 95.5 107.9 103.7 102.6 100.1
(828stores) FHf
Spending 102.6 104.6 108.8 111.5 109.3 103.2 107.6
xtE
EEE+5 /LIRS Sales 95.0 100.8 103.5 119.9 112.9 105.2 107.3
Directly-managed stores & B8
internet online sales Customers 92.4 96.6 95.5 107.9 104.1 103.1 100.2
EHf
Spending 102.8 104.4 108.3 111.1 108.4 102.1 107.1
ERE2358 AR(ERL 22498 ~F 2358 H) FY2011(2010/9/1 - 2011/8/31) (%)
9A 108 118 128 1R 2R EHAE 3A 4R 5AH 6 A 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
xtE
BEFIE &t Sales 75.3 98.9 85.5 84.5 110.7 95.0 90.1 89.5 104.6 98.4 103.9 111.2 90.6 100.4 94.0
Existing stores =
646 [5&H Customers 85.1 99.8 93.0 90.0 109.5 95.5 95.0 87.0 98.8 94.7 100.4 107.0 89.4 96.8 95.8
(646 stores) b3 1]
Spending 88.6 99.1 91.9 93.9 101.2 99.5 94.8 103.0 105.9 103.9 103.5 103.9 101.3 103.7 98.1
xtE
EEE &t Sales 79.6 104.0 89.8 88.6 116.9 100.9 94.8 90.8 108.8 103.1 109.3 117.3 95.6 104.9 98.9
Directly-managed stores =
822/E & Customers 90.0 104.9 97.7 94.7 115.8 101.4 100.1 88.2 102.8 99.4 106.0 113.3 94.8 101.5 100.8
(822stores) FHf
Spending 88.4 99.1 91.9 93.6 101.0 99.6 94.7 103.0 105.8 103.7 103.0 103.5 100.8 103.3 98.2
xtE
EEE+5 /LIRS Sales 79.1 102.7 89.6 88.4 115.7 100.2 94.3 89.9 108.2 102.8 109.4 117.4 95.6 104.6 98.5
Directly-managed stores & B8
internet online sales Customers 89.8 104.6 97.7 94.7 115.5 101.3 100.0 87.8 102.8 99.5 106.2 113.5 94.9 101.5 100.7
EHf
Spending 88.1 98.2 91.7 93.3 100.3 98.9 94.3 102.3 105.3 103.3 103.0 103.4 100.7 103.0 97.8
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