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I —1. ERREHE

Financial Summary (Consolidated)

(B BHM)
(Millions of Yen/%)

FRI1F8 A PIER R EE

T 2248 A £ iE#E

Fri2248 A HAEH T

FHRI22F8 AERREFE

FRk2348 A #&#E T

B 204 98 18

B Tmk214 94 18

B Fr22%4 38 18

B F/214€ 98 18

B Fmk22%4 9A 18

Z Fp214 8A31H

E Fpk224 2A28H

E Fpk22% 8A31H

Z Fp22% 8A31H

E 234 2H28H

FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
&% FELEt RIHALL =% FELtt AITHALE &% FELEt RTHALE &% S ATH#ALE ot ] Eoll=daa AL

Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change
b=t
Net sales 685,043 100.0 116.8] 470,970 100.0 131.8| 343,841 100.0 105.0| 814,811 100.0 118.9] 457,325 100.0 971
baliat GE RS
Gross_profit 341,528 49.9 116.3| 246,318 52.3 138.3] 174,563 50.8 106.8| 420,881 51.7 123.2| 238,423 52.1 96.8
REE
SG&A expenses 232,888 34.0 112.9] 146,433 31.1 135.3] 142,070 41.3 113.9| 288,503 35.4 123.9] 156,362 34.2 106.8
EEAE
Operating income 108,639 15.9 124.2] 99,885 21.2 143.0] 32,493 9.5 83.8| 132,378 16.2 121.9] 82,061 17.9 82.2
EERNE
Ordinary income 101,308 14.8 118.2| 96,516 20.5 152.8| 27,239 7.9 71.4| 123,755 15.2 122.2| 77,659 17.0 80.5
EECEUEERS
Net income 49,797 7.3 114.4] 55,356 11.8 155.7 6,325 1.8 44.4| 61,681 7.6 123.9] 41,668 9.1 75.3
wEE
Total Assets 463,285 - 114.5] 563,413 - 121.7] 508,550 - 109.8| 507,287 - 109.5| 550,330 - 97.7
Net assets 261,413 - 99.0] 307,046 - 118.8] 287,987 - 110.2| 287,987 - 110.2] 323,231 - 105.3
1Rk & =Y L ERERI 25 ()
Earnings per share (yen) 488.96 - 114.4] 543.86 - 155.8 62.13 - 44.4] 605.99 - 123.9] 409.36 - 75.3
HREELHBREE (%)
ROA(%) 11.5 - - 10.8 - - - - 12.7 - - 7.5 - -
BEEALHMAIEE(%)
ROE(%) 19.1 - - 19.7 - - - - 22.6 - - 13.4 - -
HRFETHERIB(TH)
Number of shares issued (thousands) 101,785 - -| 101,785 - -| 101,784 - -| 101,784 - -l 101,802 - -

_1_




I —2. &RF9AI5E LIRS

Sales Breakdown by Product Category / Operations

(Consolidated) (Hfr: HAM)
(Millions of Yen/%)
FRk2248 A S E P E Frk224E8 A AEET A k2248 A BRI ERE FRi2348 A #AE &
B FmH214 98 18 B Frk22% 3A 18 B F214 98 18 B Fr224 98 18
E FHi224 2H28A E Frke2% 8A31H E k224 8A31H E Fpk234 2528A
FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
] bl RIHALE ot ] FELit BHALE &% bl BHALE ot ] FeLit AITHALE
Mil. Yen % Sales % Change | Mil. Yen % Sales % Change | Mil. Yen % Sales % Change | Mil. Yen % Sales % Change
AR
Men's clothing 149,025 40.6 31.6 159.5]101,320 40.8 29.5 130.5/250,345 40.7 30.7 146.3| 144,763 42.3 317 97.1
VLAV
Women's clothing 170,043 46.3 36.1 186.6/117,943 47.5 34.3 149.5| 287,986 46.8 35.3 169.4| 155,437 45.4 34.0 91.4
FyX-RE—
Children's & baby's clothing 20,055 5.5 4.3 123.4] 11,529 4.6 3.4 104.7| 31,584 5.1 3.9 115.8] 20,260 5.9 4.4 101.0
TuX-#- 7ot
Goods and other items 21,445 5.8 4.6 82.8| 13,227 5.3 3.8 57.5| 34,673 5.6 4.3 70.9] 15,558 4.5 3.4 72.5
A LEt
Total item sales 360,569 98.3 76.6 119.0] 244,021 98.3 71.0 97.8(604,590 98.3 74.2 109.4] 336,020 98.2 73.5 93.2
FCRAEURA-HEET LS *
Franchise related income & Alteration charges 6,358 1.7 1.3 108.7] 4,200 1.7 1.2 98.7| 10,558 1.7 1.3 104.5] 6,131 1.8 1.3 96.4
ERa1=/0Ex fit *
Total UNIQLO JAPAN Operations 366,927, 100.0 77.9 118.8/248,221| 100.0 72.2 97.8/615,149|  100.0 75.5 109.3/342,151| 100.0 74.8 93.2
|- onEE
UNIQLO International Operations 40,517 8.6 217.1] 32,275 9.4 168.8| 72,792 8.9 192.6] 50,251 11.0 124.0
JO—/NLTFUREE *3%4
Global Brands Operations 63,039 13.4 219.4] 62,161 18.1 115.2| 125,200 15.4 151.4] 63,791 13.9 101.2
T DHhEZE *5
Other Operations 486 0.1 41.6] 1,182 0.3 147.9| 1,668 0.2 84.8] 1,130 0.2 232.5
& it
Total 470,970 100.0 131.8] 343,840 100.0 105.0/814,811 100.0 118.9]457,325 100.0 97.1
GE) 1. FCEEIAIZ. 750 F v/ REICHT 2BMTLE. IV FrAXENSOA/Y)TFARATHY  MEBEFT LB L, NUYOELT GHE) OMIERVFET IO LDRAETHYET,

Note:

2. BRNA=/OBELE. T2=/01T50FOATa7 VKRB RRFEERVHEETHYET .

3. 98—/NLISUREEL, av kT —-F-ah=THE% (TCOMPTOIR DES COTONNIERS (Av kT —+F+ab=I) ITSURDERNME T ERHRRTEE) $LUTI R AL-2LFEZE(TPRINCESSE TAM.TAM(FYU R 2L-4 L) ]
TSURDBINIZE T HERBRBRFTRE) BLUtF)—FFE (TTheory (41—) I, THelmut Lang (NLLA—R525) 1TFVREDQER BB E2RHRBRTEE) BLUFVYELBE(HD | TP —RITIFUREOERNICHE 1T HFAR TR R FRTEE).
D—aA—BE(O—a1— TSRO KRBBRFTRE) THRASNTHEYET,

A4k, ENBEEREICEFN TV -FvELBE, GURRITFR2BFSAMEYI O-NI7 VN BRICEDTHRLTEYET . HBEICSVTEERNLZINRRICEDTHRLTEYET . CHICEYRTHLATOBIEIC DV TIEBRBELTHRRLTEYET,

5XNMEBRLT. FHEEEXREFTHYES,

6. F K28 ALY, ENI=YNRED—HETHAIIUT—DHRLEBEAVR AV F—EVA AV AV —[CRGEEL AV REVAVADEBEBITEDTRRILTEYVET .

7. ERLI=IOFEDTALIMEEF LR (AU A—2vMBIERFERE)  FR22F8 AMHM 146795 5M. FR22F8AMEL 23043FHM. TA23F8APM  11951HHM

1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.

2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing and retail of footwear in Japan.

3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe) and Theory operation (selling of Theory and Helmut Lang brand clothing both inside and outside of Japan.)
and CABIN operation (selling of brands as ZAZIE, enraciné, etc.)and g.u. operation (retail of casual clothing).

4. From the fiscal year ending August 31, 2011, the above figures for Global Brand Operations reflect the inclusion of the CABIN operation and g.u. operation, which were formerly part of Japan Apparel Operations.

Above figures also reflect the addition of the retail of footwear to the UNIQLO JAPAN operations. All figures prior to this fiscal year were modified retroactively due to this change.

5. Other operations cover real-estate operations

6. Sales for Inner wear is classified into two types mens inner wear and women's inner wear) from the year 2010. And sales for each type is included into men's clothing and women's clothing.

7. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation: 2010 First half: 14,679 millions of yen; FY2010: 23,043 millions of yen; 2011 First half: 11,951 millions of yen



I —3. FEREEROBMHE

FR21E8 A ERRHEE

Breakdown of Key Expenses
(Consolidated)

TR22ESAMERTE ]

FR22E8 A&t N

FRi22F8 A BRI FE

(B EAM)
(Millions of Yen/%)
H]

B Tm20% 98 1H

B Frk2149A 18

B Fm22% 38 1H

B Fm21% 98 1H

B Fk224 9A 18

E Tp214 8A31H

£ Fpi22% 2A28H

E Fpi22% 8A31H

% Fpi22% 8A31H

% Fpi23% 2A28H

FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
EXE] FTEH ATEALE B3 T AIHALE Ex FEH AIHALE Ex FEH AIHALE B3 T AIHALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
A&
Personnel 84,797 124 110.2 50,635 10.8 131.5 50,668 15.5 109.5 101,303 12.4 119.5 49,761 10.9 98.3
LEERE
Advertising and promotion costs 30,697 4.5 110.4 19,879 4.2 124.0 17,786 5.4 121.3 37,665 4.6 122.7 19,432 4.2 97.8
HiEH
Rents and lease payments 59,287 8.7 116.5 40,884 8.7 147.7 38,252 11.7 121.0 79,136 9.7 133.5 41,428 9.1 101.3
BATEE A #
Depreciation and amortization 9,765 1.4 114.6 5,636 1.2 134.4 6,593 2.0 118.3 12,229 1.5 125.2 6,980 1.5 123.8
ZDith
Others 48,342 71 115.0 29,399 6.2 135.0 28,771 8.8 108.3 58,170 71 120.3 38,761 8.5 131.8
&t
Total 232,888 34.0 112.9 146,433 31.1 135.3 142,070 43.4 113.9 288,503 35.4 123.9 156,362 34.2 106.8
I —4. EFEENEREOK] Non operating Income and Expenses
(Consolidated)
(B JAM)
(Millions of Yen/%)
21 F8 A ERSHFE FR2Z2ESHEmTE | FR22F8 A& F T2 F8 A BRI EE FR235F8 & P e
B Fr20% 98 1H B Fi214 9A 18 B F¥r22% 38 1H B FR21%E 98 1H B Fri22% 9A 18
E FR21% 8A31H Z Fpk22% 2F28A E F22% 8A31H E F22% 8A31H Z Fpk23% 2F28A
FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
BT ERE | ABE BT BRE | SBE BT BRE | BWE BT BEE | RWE BT HRE | SBE
Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
ZHFEREE
Interest & dividend income 847 -1,393 37.8 167 -454 26.9 177 -49 78.3 344 -503 40.6 179 12 107.2
Z OO EFI IR
Other nonoperating income 880 368 171.9 303 -176 63.3 353 -48 88.0 656 -224 74.5 353 50 116.5
Bk g R
Investment profit on equity method - - - - - - - - - - - - - - -
EEIIRIEET
Total nonoperating income 1,728 -1,025 62.8 470 -630 42.7 531 -97 84.6 1,001 -727 57.9 533 63 113.4
XILFIR
Interest expenses 917 -718 56.1 326 -239 57.7 174 -178 49.4 500 -417 54.5 278 -48 85.3
ZTOMDEENER
Other nonoperating expenses 6,758 4,225 266.8 3,513 -2,335 60.1 5,610 4,700 616.5 9,123 2,365 135.0 4,656 1,143 132.5
Bk EEk
Investment loss on equity method 1,383 1,004 364.9 - - - - -179 - - -1,383 - - - -
EENERE
Total nonoperating expenses 9,059 4,512 199.2 3,839 -3,957 49.2 5,785 4,522 458.0 9,624 565 106.2 4,934 1,095 128.5
EEINMER
Net nonoperating profit / loss -7,331 -5,5637 408.6 -3,369 3,327 50.3 -5,254 -4,619 827.4 -8,623 -1,292 117.6 -4,401 -1,032 130.6




I —5. IRKXADIK] Number of Employees at Term End

(BB N)
(Employees/%)
TRi21E8 A ER S EE T 2248 A HAE HE P SERL224E8 A #ERE T H FR22F8 A B HFE T 2348 A HAE HE P
B FR204% 9A 1H B Frk214£9A 1H B Fr22% 38 1H B Tr214£ 98 1H B Frk22% 9A 1H
E FER21%F 88310 = 224 2H28H E Fp22% 88310 E Fp22% 8F31H = Fpi234 2H28H
FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
A R | AIERML A EEH | AIFERIAL A FEFEE hREHALL A R | AERL A EEH | AIFERIAL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease | Change Number | Decrease | Change Number Decrease | Change Number Decrease | Change Number | Decrease | Change
(a) BRI=/OF%
UNIQLO JAPAN Operation
BF#a
Full-time male employees 2,193 -218 91.0 2,142 -51 95.4 2,103 -39 98.2 2,103 -90 95.9 1,952 -151 91.1
TFHE
Full-time female employees 2,087 -27 98.7 1,976 -111 97.6 1,885 -91 95.4 1,885 -202 90.3 1,901 16 96.2
#HEAE
Total full-time employees 4,280 -245 94.6 4,118 -162 96.4 3,988 -130 96.8 3,988 -292 93.2 3,853 -135 93.6
IN—REA<— T LNk
Part-time employees 11,317 915 108.8 14,371 3,054 125.2 14,421 50 100.3 14,421 3,104 127.4 16,944 2,523 117.9
ER1=/0%% &t
Total - UNIQLO JAPAN Operation 15,597 670 104.5 18,489 2,892 117.4 18,409 -80 99.6 18,409 2,812 118.0 20,797 2,388 112.5
(b) ZDHEE
Other Operations
#a
Full-time employees 6,757 3,227 191.4 7,127 370 160.3 7,608 481 106.7 7,608 851 112.6 8,411 803 118.0
IN—RRALT— T JLINA
Part-time employees 2,675 395 117.3 3,368 693 115.6 3,723 355 110.5 3,723 1,048 139.2 3,234 -489 96.0
ZOMEE A5t
Total - Other Operations 9,432 3,622 162.3 10,495 1,063 142.6 11,331 836 108.0 11,331 1,899 120.1 11,645 314 111.0
(c) &it
Total
#a
Full-time employees 11,037 2,982 137.0 11,245 208 129.0 11,596 351 103.1 11,596 559 105.1 12,264 668 109.1
IN—RRALT— T JLINA
Part-time employees 13,992 1,310 110.3 17,739 3,747 123.3 18,144 405 102.3 18,144 4,152 129.7 20,178 2,034 113.7
waEt
Grand Total 25,029 4,292 120.7 28,984 3,955 125.4 29,740 756 102.6 29,740 4,711 118.8 32,442 2,702 111.9

GE) R—=hEAR— TN DOWTIE, B REEBICE DS, 1HSRMFHOEHEAE LT IARITHELTRRLTEYET.
Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




I —6. EERFERE - HEBEOR]

Capital Investment, Store Numbers by Operations

(1) EERBIEE Capital Investment (B HHM)
(Millions of Yen)
k2158 FH FR22E8 A B E Fri22E8 HHI T 5 Fk22E8 A H “FR2358 i
B FR204 9F 18 B FR214% 9A 18 B FRi224 38 18 B FR214 9A 18 B FRi224 9F 18
Z FRp214 8A31H Z FR224 2H28H Z FR224 8H31H Z FRp224 8H31H Z FR234 2H28H
FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
RiRk &R
Total capital investment 22,601 11,488 16,530 28,018 16,228
(2) M5 B iE Store Numbers by Operations (B4 FEEH)
(Stores)
ER215E8AHA T Rk222 8 H BIR FR22F8R AT TRL2258 A T R23 8 H B
B Frk204 9A 18 B Fmk21£ 98 18 B Fri224 3A 18 B Frk214£9A 18 B FHi224 9A 18
Z Fpk214 8A31H Z Fpk224 2A28H Z Fpk224 8A31H Z Fpk224 8A31H E FR234 2H28H
FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
HIES | GRIEH  SEEE | AAREK | HIEZR | GRIEH | MBI BARE | HIER SRIEH | USSR | HIRE | HUES | BIE% | RUEE | HARE | HUSE | RIS | SEEE | AR
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Opened | Closed | Change| End |Opened| Closed | Change| End |Opened| Closed | Change| End [Opened | Closed Change, End |Opened| Closed | Change | End
EEG RS e
Total - UNIQLO Operations 95 46 +49 862 71 17 +54 916 53 25 +28 944 124 42 +82 944 43 13 +30 974
EN1=/n%E:
UNIQLO JAPAN Operation 56 45 +11 770 37 16 +21 791 41 24 +17 808 78 40 +38 808 26 10 +16 824
EEE
Directly-managed stores 55 45 +10 750 37 16 +21 771 40 23 +17 788 77 39 +38 788 26 10 +16 804
KEE
Large-format stores 21 0 +21 71 10 0 +10 81 23 2 +21 102 33 2 +31 102 9 0 +9 111
BEES
Standard-format stores, etc 34 33 +1 679 27 16 +11 690 17 21 —4 686 44 37 +7 686 17 10 +7 693
T
Specialty stores 0 12 -12 0, 0 0 0 0. 0 0 0 0 0 0 0 0, 0 0 0 0,
ITSUF XA XESR
| |Franchise stores 1 0 +1 20 0 0 0 20 1 1 0 20 1 1 0 20 0 0 +0 20
B 1=J0EE:
UNIQLO International Operations 39 1 +38 92 34 1 +33 125 12 1 +11 136 46 2 +44 136 17 3 +14 150
EE:
UK 2 1 +1 14, 0 0 0 14, 0 0 0 14 0 0 0 14 1 2 —1 13
hE:
China 20 0 +20 33 15 1 +14 47! 8 1 +7 54 23 2 +21 54 6 0 +6 60
KE:
us 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 1
EE:
South Korea 12 0 +12 30 16 0 +16 46! 2 0 +2 48 18 0 +18 48! 6 0 +6 54
BE:
Hong Kong 3 0 +3 11 1 0 +1 12, 1 0 +1 13 2 0 +2 13 1 1 +0 13
TIVR:
France 0 0 0 1 1 0 +1 2 0 0 0 2 1 0 +1 2 0 0 +0 2
SUAR—L:
Singapore 2 0 +2 2 1 0 +1 3 0 0 0 3 1 0 +1 3 0 0 +0 3
av7:
Russia - - - - - - - - 1 0 +1 1 1 0 +1 1 1 0 +1 2
=7
Malaysia - - - - - - - - - - - - - - - - 1 0 +1 1
B/iL:
Taiwan - - - - - - - - - - - - - - - - 1 0 1 1
TR—NILISUREE
Global Brands Operations 114 60 +54 1,117 76 38 +38 1,155 56 42 +14 1,169 132 80 +52 1,169 69 215| —146/ 1,023
FTEES
Retail of Footwear Operations 8 128,  —120 279 0 189, —189 90 0 0 0 90 0 189, —189 90 0 4 —4 86!
& &
Grand Total 217 234 —17 2,258 147 244 —97 2,161 109 67 +42 2,203 256 311 —55 2,203 112 232| —120 2,083
FARFEI5EAE (M)
Total sales floor space at term end (m) 740,489 745,997 847,523 847,523 859,325

GE) PRFTBERE. EEEOAHTHLTEYVETS.



I —7. R#ERR (ERL234F2A28A|E) Principal Shareholders (As of February, 2011)

[EZ] R (B%) R (%)

Name Number of Shares % of Total Shares in Issue
#H E
Tadashi Yanai 28,297,284 26.68
BARTRA—FSAMERBTHASH (BFEO)
The Master Trust Bank of Japan,Ltd. (Trust account) 6,607,900 6.23
BRI R T4 H—EREFRBTHAH (EED)
Japan Trustee Services Bank,Ltd. (Trust account) 5,800,400 5.47
wH —if
Kazumi Yanai 4,781,808 4.51
WH KA
Koji Yanai 4,780,600 4.51
HIE£#tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48
HAXetI7—RNTAYLT
FAST RETAILING CO., LTD. 4,270,918 4.03
JPEILA VS SH
JPMorgan Securities Japan Co., Ltd. 3,847,227 3.63
AR £ MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
RNV IRF—FURREXIE
Rabobank Nederland, Tokyo Branch 2,420,000 2.28

I —8. FIAEMNKXIMIKRR (FR23FE2RA28ARE) Breakdown of Holdings by Shareholder Type (As of February 28, 2011)

FEE BEH(R) BB (FH) HERLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)

BEA-Z0i
Japanese individuals, others 14,997 47,876 45.13
Japanese financial institutions 71 19,069 17.98
SEA
Foreign investors 471 21,976 20.72
FEH-TOMEA
Other Japanese companies and corporations 161 9,003 8.49
it
Japanese securities companies 53 8,147 7.68

&t

Total 15,753 106,073 100.00




I—1. BER1=/0EX REHME

Financial Summary (UNIQLO JAPAN Operation)

#X&ta1=/no
UNIQLO CO.,, LTD.

(B EM)
(100 millions of Yen/%)

FRi2258 A #AHAE

FR22F8 A AT H

TRR2F8ARETERE

FRi23458 A A

B TR214 98 1H

B FR22% 38 1H

B TR214 98 1H

B FRr22% 98 1H

E FRi224 2H28H

E Fpi224 8A31H

E Fpi224 8A31H

E TR234 2H28H

FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
£%8 5T Lt ATHALE ot} bl d ATHALE &% 5T Lt ATHALE o] 5T Lt ATEALL
100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change

Pl =t
Net sales 3,669 100.0 118.8 2,482 100.0 97.8 6,151 100.0 109.4 3,421 100.0 93.2
5o L #8 %%
Gross profit 1,847 50.3 123.6 1,178 47.5 97.9 3,026 49.2 112.2 1,695 46.2 91.8
REE
SG&A expenses 923 25.2 114.1 825 33.2 1054 1,749 28.4 109.8 991 27.0 107.5
EEME
Operating income 924 25.2 135.1 352 14.2 84.0 1,277 20.8 115.8 703 19.2 76.2
GE) 1. FR23ESAHLYEINIZINEXEICHBELZSOTHYFET  CNICKYRTHEALATOREIC OV TITHM RIBELTHRRLTEYE T,
Note: 1. UNIQLO JAPAN Operations cover the retail of footwear from the fiscal year ending August 31, 2011.

All figures prior to this fiscal year were modified retroactively to reflect this change.




I—-2 EAA=I0FX ELEREEDHM

Breakdown of Key Expenses (UNIQLO JAPAN Operation)
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UNIQLO CO., LTD.

(B EM)
(100 millions of Yen/%)

TRR22%8 A B E
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FR22F8AHRIEE

FRi2348 A H

B TrRk214£9A 1H

B Fr22% 3R 1H

B TrRk21%£9A 1H

B TR22% 9A 1H

E Fpi224 2A28H

F Fpi224 8A31H

E Fpi224 8A31H

E R34 2A28H

FY 2010 First half

FY 2010 Second half

FY 2010

FY 2011 First half

2009/9/1 - 2010/2/28

2010/3/1 - 2010/8/31

2009/9/1 - 2010/8/31

2010/9/1 - 2011/2/28

=% Eall=aa AL =% Eoll:4 AIHALE =% kL HIHALE =58 e LEE AIEALE
100Mil. Yen. % Sales | % Change|100Mil. Yen % Sales | % Change[100Mil. Yen % Sales | % Change|100Mil. Yen| % Sales | % Change

A®E
Personnel 311 8.5 115.2 311 12.5 110.3 622 10.1 112.7 298 8.7 95.8
LEERE
Advertising and promotion costs 154 4.2 115.8 126 5.1 109.6 280 4.6 112.9 146 4.3 94.8
BEH
Rents and lease payments 250 6.8 1131 217 8.7 101.4 467 7.6 1071 213 6.2 85.2
BARE N E
Depreciation and amortization 18 0.5 128.6 23 0.9 135.3 42 0.7 131.3 29 0.8 161.1
Z Dt
Others 188 5.1 111.2 147 5.9 96.1 335 5.4 103.7 305 8.9 162.2

A&t

Total 923 25.2 114.1 825 33.2 105.4 1,749 28.4 109.8 991 29.0 107.4
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Note:

1. UNIQLO JAPAN Operations cover the retail of footwear from the fiscal year ending August 31, 2011.

All figures prior to this fiscal year were modified retroactively to reflect this change.
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Net sales, inventory per unit(UNIQLO JAPAN Operation)
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FR214F8 A #
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F 2248 A #

E X235 8 F B

B FR19%F 9A 1H

B FR20€ 9K 1H

B Fmk214 98 18

B FR21%E9A8 1H

B Frk22 £9A 18

E FR20% 8A31H

E Fr215F 8A31A

E FR224 2H28A

E F224 8A31AH

E FR234 2H28AH

FY 2008

FY 2009

FY 2010 First half

FY 2010

FY 2011 First half

2007/9/1 - 2008/8/31

2008/9/1 - 2009/8/31

2009/9/1 - 2010/2/28

2009/9/1 - 2010/8/31

2010/9/1 - 2011/2/28

EEEERTLS
Net sales of merchandise at directly-managed stores|

* 1)438,880,414 +H
Thousands of Yen

* 1)508,221,222FH
Thousands of Yen

*1) 354,056,238FH
Thousands of Yen

* 1) 571,920,043FH
Thousands of Yen

* 1) 321,167,134FH
Thousands of Yen

(BE & & B x)

(Increase at existing stores) +2.9 % +11.3 % +13.1 % +4.7 % -9.9 %
FBRBAR

Average number of employees 14,654 A 15,750 A 18,544 A 18,657 A 20,279 A
1TASYTLES 29,949 +H 32,268 +H 19,092 ¥H 30,654 +H 15,837 ¥H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THREFTYISEE

Average retail floor space 495,697 m 523,620 m 558,461 m 574,684 m 605,732 m
TmM&fYTLES 885 M 970 F¥H 633 FH 995 FH 530 +HM
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1M AYHRER 71 FH 91 +H 89 +H 86 TH 84 TH

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THREERHM

Average number of stores in operation 730.5 739.9 7721 781.4 802.4
1EHYTLES 600,761 +H 686,887 +H 458,509 +H 731,945 ¥H 400,263 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1ES-YEAREE 49,070 +H 65,087 +H 64,679 +H 64,406 +H 63,124 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

WEEYUE Tt

Shopfloor area per store

688 m

710 m

721 m

746 m

754 m

() 1 EEEEGATELBICFBERERVUHSBEICLIBRTLEEHTEYELEA,

2. ERICIT. FFEICBET A REEEHTHEYEE A,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales and retail of footwear.
2. The analytical data in the above table exclude data for specialty stores.



I—-4. BR1=/0EX REREOKR Capital Investment
(1) B FRBEEEEHBIE Capital Investment, Store Openings and Closures (B 1E)
(Stores
ER21E8 A ER225F8 A B FR228 A HTHA FR225F8HH FR23F8HE A
B Fr204 9A 18 B Frk214£9A 18 B Frk224 3A 18 B Frk214£9A 18 B FHi224 9A 18
Z Fpk214 8A31H Z Fpk224 2A28H Z Fpk224 8A31H Z Fpk224 8A31H Z Fpk234 2A28H
FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
RiFREBEEHM)
Total capital investment (Millions of Yen) 10,732 4,937 5,732 10,669 5,314
SHEME
Specialty stores - - - -
HEE SR
Stores opened 55 37 40 77 26
‘ SHEME
Specialty stores 0 0 - - -
BIEESHH
Stores closed 45 16 23 39 10
‘ SHEME
Specialty stores 12 0 - - -
RS
Increase/Decrease 10 21 17 38 16
‘ SHEME
Specialty stores -12 - - - -
GE)  ERIFHREHE. HREEHRT. EEEOHRBLTEYES,
(2) 0 75 B ISR B D HB Number of stores by Region (AR
(Stores)

FR2TH8AH

FR22E8 A FIF R

ER22F8 AT

FR225F8HH

FR23E8 A FIF R

B TFR20% 9A 18

B Fr21% 94 18

B TFri22% 3A 18

B Fr21% 94 18

B TFr22% 9A 18

£ Fr21% 8A31H

%= FRi22% 2H28H

£ Fri22% 8A31H

£ Fri22% 8A31H

% FRi23%F 2H28H

SHEMIE

Specialty stores

FY 2009 FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28
wHB HIES | RIEH | SEEE | AIRE | HIER | BIER | MBI | AIRH | HIER | BER | MR | BIRE | HER | BIER | FEEE | HRE | HER | RIEH | SRR | HAREK
At At At At At
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Area Opened | Closed | Change| End |Opened Closed Change| End |Opened| Closed | Change End [Opened Closed | Change End |Opened Closed | Change| End
JtiEE- RS
Hokkaido-Tohoku 6 5 1 82 4 3 1 83 1 1 0 83 5 4 1 83 0 0 0 83
ER# 7
Kanto 27 28 -1 277 16 6 10 287 20 11 9 296 36 17 19 296 16 5 11 307
AR
Chubu 8 4 4 116 6 2 4 120 4 2 2 122 10 4 6 122 6 4 2 124
EEEH TS
Kansai 8 1 7 146 4 2 2 148 9 6 3 151 13 8 5 151 3 0 3 154
hEHT
Chugoku 2 3 -1 34 3 1 2 36 2 1 1 37 5 2 3 37 0 0 0 37
E#7
Shikoku 1 1 0 21 1 0 1 22 0 0 0 22 1 0 1 22 0 0 0 22
U - pRER TS
Kyushu-Okinawa 3 3 0 74 3 2 1 75 4 2 2 77 7 4 3 77 1 1 0 77
EEE
irectly-managed stores 55 45 10 750 37 16 21 771 40 23 17 788 77 39 38 788 26 10 16 804
ISV F N AXEH
Franchise stores 1 0 1 20 0 0 0 20 1 1 0 20 1 1 0 20 0 0 0 20
wast

Total 56 45 11 770 37 16 21 791 41 24 17 808 78 40 38 808 26 10 16 824
HRFEHEE (M)
Total floor space at term end (m) 533,745 556,042 588,015 588,015 605,854
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Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

SERE23F8 A MA(ERE224F9R ~FRE2348H) FY2011(2010/9/1 - 2011/8/31) (%)
9A 10A 11A 128 1H 2A I=E 3A 4R 5H 6A 7R 8H TEAE wH
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Bl
BEfFIE & Sales 75.3 98.9 85.5 84.5 110.7 95.0 90.1 90.1
Existing stores =¥
696 [E&H Customers 85.1 99.8 93.0 90.0 109.5 95.5 95.0 95.0
(696 stores) EHIM
Spending 88.6 99.1 91.9 93.9 101.2 99.5 94.8 94.8
Bl
BEEE & Sales 79.6 104.0 89.8 88.6 116.9 100.9 94.8 94.8
Directly-managed stores =i
8045 Customers 90.0 104.9 97.7 94.7 115.8 101.4 100.1 100.1
(804stores) HH(
Spending 88.4 99.1 91.9 93.6 101.0 99.6 94.7 94.7
Bl
BEEEF+51LIMRGE Sales 791 102.7 89.6 88.4 1156.7 100.2 94.3 94.3
Directly-managed stores & =z
internet online sales Customers 89.8 104.6 97.7 94.7 1156.5 101.3 100.0 100.0
BE
Spending 88.1 98.2 91.7 93.3 100.3 98.9 94.3 94.3
SERE22F8 A MA(ERE2149R ~ERE2248 A) FY2010(2009/9/1 - 2010/8/31) (%)
9A 10A 11A 12H 1H 2A I=E 3R 4R 5H 6A 7R 8H TEAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Bl
BEfFIE & Sales 131.6 135.7 107.9 111.5 92.8 101.8 113.1 83.6 87.6 103.1 94.2 100.4 90.7 93.6 104.7
Existing stores =¥
6595 & Customers 122.8 124.6 107.3 113.4 97.7 105.6 111.7 89.3 92.2 106.9 94.8 102.1 99.6 97.8 105.2
(659stores) EHIM
Spending 107.2 108.9 100.6 98.3 95.0 96.3 101.3 93.6 94.9 96.5 99.3 98.4 91.0 95.7 99.5
bl
BEEE & Sales 140.8 146.3 115.6 118.5 99.5 109.9 121.0 91.6 96.3 1111 101.9 108.2 98.5 101.7 112.4
Directly-managed stores =i
788 & &R Customers 131.5 1341 1156.2 1211 105.2 114.6 119.8 98.4 101.6 115.8 103.2 110.6 108.5 106.7 113.5
(788stores) EHIM
Spending 1071 109.1 100.3 97.8 94.6 95.9 101.0 93.1 94.7 95.9 98.7 97.8 90.8 95.3 99.0
Bl
BEEEF+51LIMRGE Sales 141.5 147.7 116.4 118.8 100.8 110.2 121.9 92.1 96.5 111.2 101.5 107.4 97.8 101.5 112.7
Directly-managed stores & 8
internet online sales Customers 131.9 134.9 115.8 121.3 105.8 114.7 120.3 98.6 101.8 116.1 103.3 110.6 108.4 106.8 113.7
BEf
Spending 107.3 109.5 100.6 97.9 95.3 96.1 101.3 93.4 94.8 95.8 98.3 97.1 90.2 95.1 99.1
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