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FAST RETAILING

Company-Wide Policy

FR Philosophy Value

Business Basic Education

Basic knowledge and skill

FAST RETAILING Education Program Overview
. CompanywideEducation

Company-wide Education

Promotion of Management

[ FR Convention ]

[ President Direct Session ]

P/L - Management cockpit education

[ Basic knowledge education ]

[ Manager candidate education ]

[ Local Convention ]

[ Local Direct session ]

HBK Education

[ Management cockpit education (GHQ) ]

[ COO Candidate ]

WPS Education

) J __J

[ Sales Floor Education

[ Functional Officer Candidate ]
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Monthly Meeting

Language Education

On-site Problem Solving

[ FR Monthly Meeting ]

[ Store Problem Solving Direct Meeting ]

[ Local Monthly Meeting ]

[ GU Block Meeting ]

GU Oversea Education

Cross-department Education

GU Cross-Department Edu.

[ GU Convention ]

[ GU Monthly Meeting ]

Education by position

Promotion

[ Leader Education ] [ Area Manager/SV Education ] [ Career Step ]
Store Manager Education ] [ UMC/GMC Education ] [ Various Confirmation Tests ]
[ Regional employee Education ] [ Internship ]

FR GHQ Orientation

[ Mid-Career Employee Education ]

[ Transfer Employee Education ]

[ New Leader Education ]
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