
1 .  Comple te ly  overhau l  the supp ly cha in to  fur ther increase 
   the va lue o f  L i feWear

2 .  L i feWear  must  cont inue to respect  the ind i v i dua l i ty  and d i vers i ty  o f  
    a l l  peop le  around the wor ld

3 .  Take the idea that  L i feWear  has the power to make the wor ld a bet ter  p lace ,  
   wh ich we have espoused for  over 20 years ,  and expand i t s  scope to g loba l ly  
   contr ibut ing to the s tab le  and sus ta inab le  deve lopment o f  soc ie ty 

4 .  Deve lop and prov ide new serv ices  and techno log ie s  
    that  a l l ow L i feWear  to be worn for  even longer 

Four promises to make LifeWear a new industry:

LifeWear = Sustainability?



Yukihiro Nitta
Group Executive Off icer, Fast Retai l ing Co., Ltd.
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Completely overhaul the supply chain 
to further increase the value of L i feWear

LifeWear = Sustainability?



Aiming to be Carbon Neutral by 2050

About  t he  Sc i e nce  Ba s ed  Ta rge t s  I n i t i a t i v e  /  The  SBT I n i t i a t i v e  ( SBT i )  i s  an  i n t e rna t i o na l  p a r t ne r s h i p  b e tween  CDP ( an  i n t e rna t i o na l  n on - pro f i t  o r gan i z a t i o n  t ha t  p r o v i d e s  a  p l a t f o rm t o  he l p  c ompan i e s  and  c i t i e s  d i s c l o s e  t h e i r  en v i r onmen ta l  impac t ) ,  t h e  Un i t e d  Na t i o n s  G l o ba l  Compac t ,  t he  Wor l d  Re source s  I n s t i t u t e  
 ( WR I ) ,  a nd  t he  Wor l d  W ide  Fund  f o r  Na tu r e  ( WWF ) .  The  i n i t i a t i v e  encou rage s  c ompan i e s  t o  s e t  s c i e n t i f i c a l l y  b a s ed  g r eenhou s e  ga s  em i s s i o n  r educ t i o n  t a r ge t s  and  exam ine s  and  ce r t i f i e s  c o r po ra t e  t a r ge t s  f r om an  i n dependen t  s t andpo i n t .

Reduce greenhouse gas emissions and promote renewable energy use

● SCOPE 1+2
( Emissions from our own operations, 

such as stores and key off ices, etc. )

SCOPE 1+2

● SCOPE 3
( Emiss ions from production of raw 

materials for products, fabric production, 

and garment manufacturing* )

● The proportion of electric power 
used in company operations that is 
sourced from renewable energy

Approved Targets

310,861
292,307

CO 2 Emiss ions

FY2019 FY2020 FY2030 FY2019 FY2020 FY2030

SCOPE 3

4,165,738
3,94 4,349

-20%

* Scope 2 calculated on a market basis * Scope 3 is for UNIQLO and GU products only.

Reduce greenhouse gas emissions by 
90% of FY2019 levels by FY2030

Reduce greenhouse gas emissions by 
20% of FY2019 levels by FY2030

Achieve by 100% by FY2030

( Unit : t -CO2 )  ( target value )

LifeWear = Sustainability?

FY2030
greenhouse gas 
emissions target 

-90%

FY2030
greenhouse gas 
emissions target 
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Promoting Energy Savings within Fast Retai l ing -  
Towards 100% Renewable Energy Use

Acquired LEED Gold® cert i f icat ion in the f ie ld of Operat ions and 

Ma in tenance (O+M) o f  ex i s t i ng bu i l d ings  under the Leadersh ip  in  

Energy & Environmental Des ign (LEED ®) internat ional system for 

evaluat ing the environmental performance of bui ld ing and s i te use

Yokohama Bays ide Park Store

・ Work ing to conserve energy wi th a im to reduce e lectr ic  power use by 
   approx .  40% at  roads ide s tores and approx .  20% at  s tores in mal l s

・ A im ing  to  l aunch pro to type  s to re  i n  2023 tha t  demons t ra te s  dr i ve  to  
   introduce new stores that are h ighly energy eff ic ient from store des ign 
   s tage onward

・ Target ing to ach ieve 100% renewable energy use at a l l  s tores and main 
   of f i ces wor ldwide by 2030
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Reducing Supply Chain Emiss ions through 
Strong Relat ionships with Business Partners

・ So l id partnersh ips cu l t ivated over many years with partner factor ies i s  a key strength

・ Conduct ing repeated br ie f ings wi th partners to a l ign goa l s

・ For factor ies that account for 90% of product ion volume, we set p lans for reducing greenhouse gas emiss ions 
   that incorporate energy sav ing , e l iminat ing foss i l  fuel use , and adopt ing renewable energy

・ Creat ing more tang ib le content for these p lans go ing forward and ensure thorough implementat ion

・ Cons ider prov id ing f inanc ia l  support where necessary
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Lower Greenhouse Gas Emissions by Increasing Proportion 
of Recycled Materials Used to at Least Approx. 50% by 2030

Fluffy yarn f leece made from 
part recycled po lyester

・ Po lyester :  a lready us ing po lyester that compr i ses approx .  15% mater ia l  
   made from recyc led PET bot t les
  
・ Recyc l i ng  t echno l ogy  f o r  chem ica l  f i b e r s  i s  compara t i v e l y  advanced ,  
   so wi l l  s tart  wi th rayon and ny lon f ibers

・ Promot ing R&D on recycl ing of natural mater ia ls with bus iness partners

・ Cap i ta l i z i ng  on g loba l  s tore network to  promote reuse and recyc le  o f  
   products  customers have lov ing ly used
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Ensur ing Zero Waste in  Del ivery of Products to Customers

REDUCE REPLACE REUSE RECYCLE

・ Implement ing 4R Act ion Plan to cut landf i l l  waste to zero through reduce ,  rep lace ,  reuse ,  
   and recyc le in i t ia t ives

Stop or reduce usage Use Alternative Materials Reuse materials
Recycle materials

Recycle cardboard boxes / Recycle used paper

Materials Recycl ing / Chemical Recycl ing
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Address ing Other Major Environmental Issues

・ Start ing r isk mapping as part of effort to reduce damage to b iod ivers i ty caused by bus iness act iv i t ies as we 
   a im to help create world that can ex ist in harmony with nature
・ Planning to f inal ize our Fast Reta i l ing Biod ivers i ty Pol icy by end FY2022

Biod ivers i ty

・ S igned Microf ibre 2030 Commitment

Microf ibers

・ Introducing Higg FEM at major partner factor ies to ful ly understand and reduce water 
   usage and manage appropr iate wastewater treatment
・ Included on the CDP Water Secur i ty A List 
・ Introduced BlueCycle technology across al l  Group brands

Reducing Use of Water Resources
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Manufacturing Clothes that Ensure Human Rights are 
Respected in All Processes of Supply Chain

Number of factories undergoing monitoring

Number of factories undergoing monitoring 

( UNIQLO partners in brackets )

Grade Descr ip t ion

Zero notable violat ions

Relat ively low - risk violat ions

Major and extremely serous violat ions that spur 
us to review business with the offending factory

A

B

D

C

E

40 ( 21) 52 ( 27 ) 46 ( 25 )

257 ( 162 ) 210 ( 137 )

237 ( 84 ) 261 ( 101)

66 ( 12 ) 65 ( 28 )

234 ( 143 )

239 ( 103 )

71 ( 18 )

1 (1) 1 (1) 0 ( 0 )

585 ( 286 ) 613 ( 286 ) 582 ( 291)

F Y2019 F Y2020 F Y2021

Potent ial v io lat ions of human r ights or local 
occupat ional health and safety laws 
( e .g . masks, gloves , or other protect ive equipment 
not provided to workers as needed)

Major violations of human rights, occupational health 
and safety, or wage and benefit matters 
( e.g. locked emergency exits, 
errors in wage calculations )

・ Requ ir ing factor ies to uphold our Code of Conduct for 
   Product ion Partners

・ Conduct ing regular audits  by  th ird - party organizat ions 
   to identify any human rights violations, workplace issues, 
   env i ronmenta l  i s sues ,  and more

・ Providing greater transparency by publishing lists of core 
   sewing factor ies and fabr ic mi l l s  as wel l  as resu l ts of 
   factory audits on Fast Retai l ing website annual ly

Results of workplace monitoring  ( evaluation of partner factories )
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Manufacturing Clothes that Ensure Human Rights are 
Respected in All Processes of Supply Chain

Hotline operational processes・ Establ i shed hot l ines to enable var ious stakeholders 
   to convey concerns anonymously and d irect ly 
   to Fast Reta i l ing

・ Created po int of contact for gu idance on measures to 
   protect workers from COVID -19, and field queries about 
   compensat ion dur ing temporary factory closures , 
   unemployment , etc . 

・ Act ive ly engag ing with internat ional organ izat ions and 
   other external groups

・ Seeking to achieve a l iv ing wage consult ing 
   with the Fair Labor Assoc iat ion ( FLA )

Factory employees

Report, 
consult

Reply

Report, 
consult

Reply

Escalate

Communicate, 
discuss

Reply

Requests corrective action, improvements 
to factory hotl ine operat ion or dialogue 
efforts , etc.

Factory
hotline

Fast Retailing
hotline

Factory
management
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Procuring Raw Materials Ethically and Responsibly

Raw materials Fabric production Garment factories Distr ibution Stores / off ices

Supply chain processes

・ Establishing separate policies for plant-based and animal-based materials, and ensuring materials are procured 
   through eth ical and respons ib le methods 

・ Pursuing even higher level of traceability going forward by sending in - house team to visit raw material procurement 
   locat ions , commiss ion ing th ird-party audits ,  and through th ird - party cert i f icat ion

LifeWear = Sustainability?



Continue Strengthening Human Rights Initiatives as a Priority

Stakeholder engagement

Dialogue with key stakeholders to reach mutual understanding and accelerate changes in the industry

Identify risks Classify & Evaluate risks Create action plan mplement & monitor actions Communicate

Identify potential risks through 

internal interviews, 

data analysis, 

stakeholder engagement and 

reference to OECD and other 

international guidelines.

Analyze severity and likelihood 

of identified risks. 

Identify risks for which urgent 

measures are required.

Classify measures by main 

divisions of the company. 

Evaluate their effectiveness and 

create the action plans.

Implement action plan and monitor 

progress and effectiveness.

Disclose due dil igence 

results with actions for 

risk mitigation on Fast 

Retail ing ’s website.

Human rights due dil igence process

・ Enacted the Fast Retailing Group Human Rights Policy and established Human Rights Committee in 2018 

・ Conducted human rights due diligence in company operations in 2019 and across supply chain in 2020
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Eiko Sherba
Manager, Social Communicat ions Team, 
Fast Retai l ing Co. , Ltd.
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L i feWear must cont inue to respect the indiv idual ity 
and divers ity of al l people around the world
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Promoting Diversity & Inclusion Globally

・ Es tab l i shed D ivers i ty Promot ion Team in 2019

・ Launched G loba l D i ver s i ty Leadersh ip Team acros s Fas t Reta i l i ng Group in 2020

・  Conduct ing repeated br i e f i ngs w i th par tners to share 

・ Four pr i or i ty areas :
　 - Gender Equal i ty , to increase female part ic ipat ion and advancement
　 - Global One Team, for greater inc lus ion of d ivers i ty in race , ethn ic i ty and nat iona l i ty
　 - Greater inc lus ion of people with d i sab i l i t ies
　 - Enhanc ing understand ing of d iverse sexual or ientat ions and gender ident i t ies ( LGBTQ+ )
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Gender Equal ity, Increasing Female Participation 
in Workplace

・ Imp lemented reforms of  human resources sys tems and in troduced measures to 
   enab le a l l  employees ,  i rrespect ive of gender ,  to se lect work ing s ty le that su i t s  
   immediate l i fe stage, bui ld a career, and demonstrate indiv idual traits and talents

・ Thanks to  expans ion o f  sys tems des igned to  suppor t  bet ter  work- l i fe  ba lance ,  
   ratio of female managers increased from 19% in f iscal 2014 to 39.2% in f iscal 2020

・ A iming to ach ieve g loba l  percentage of  female managers of  50% by 2030

・ Selecting wide range of employees with management potential and help them realize 
   so l id career deve lopment by ass ign ing them to new operat ions and transferr ing 
   them to d i f ferent departments

・ Introducing diverse female leadership models through group meetings with female 
   execut i ves and career-bu i ld ing sess ions
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Actively Include People With Disabi l i t ies

・ In 2001 UNIQLO Japan started employing people with disabil it ies, setting a target to hire at least one person 
   with disabi l i t ies in every store
    - target subsequently expanded to GU and other Fast Retai l ing Group brands

・ People with disabi l i t ies currently const itute 4.6% of our workforce in Japan and we employ 
  approximately 1,500 people with disabi l i t ies in over 10 markets worldwide 

・ In 2021 joined The Valuable 500 global movement to promote active part ic ipat ion of people with disabi l i t ies 

・ Are also pursuing init iat ives designed to create inclus ive stores and services for customers with disabi l i t ies
    - Implementing universal design for store creation
    -  Offering attendant service and host ing events for customers with disabi l i t ies 
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Take the idea that L i feWear has the power to make 
the wor ld a bet ter p lace ,  wh ich we have espoused 
for over 20 years, and expand its scope to global ly 
contr ibut ing to the stable and susta inable 
development of society 
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JFA UNIQLO Soccer Kids, outreach classes

Refugee support together with UNHCR, emergency relief for disaster victims Setouchi Olive FoundationGrameen UNIQLO 

Trash Collection Sports Events and more

©JFA

Up to this Time

Investigated and identified countries, regions, people and groups that require support, identified needs and extended 
support through products, workforce, and stores
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・ Clothing support：5.4 million items

・  Act iv i ty expenses：3.0 b i l l ion yen

details Clothing donations   ：  1.8 bill ion yen

Community activity ： 900 mill ion yen

Monetary donations ： 300 mill ion yen

FY2020 Social Contribution via Fast Retai l ing Group, 
Fast Retai l ing Foundation and Yanai Tadashi Foundation 

・  Benef ic iar ies：2.37 mi l l ion people 

details Refugees, socially vulnerable people         ： 1.10 mi l l ion

Emergency relief, COVID-19 pandemic      ： 1. 20 mill ion

Next - generation training, culture & arts, 
people with disabil it ies

： 0.07 mill ion 

Period：September 2019 - August 2020
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Fast Retai l ing Foundation 
and Yanai Tadashi Foundation

・ Univers i ty scholarsh ip program for US and UK univers i t ies ( annual support ：1 b i l l ion yen )

Yanai Tadash i Foundat ion　

・ As ian Univers i ty for Women scholarsh ips 
   ( USD 450,000 / year plus f inancia l support for construct ion of new school bu i ld ings ：USD 5.0 mi l l ion ) 
・ Refugee support (ch i ld educat ion , Japanese language tra in ing , employment support) ：27 mi l l ion yen / year
・ Harvard Bus iness School Scholarsh ip (USD 200,000/year)

Fast Reta i l ing Foundat ion
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Social Contribution from 
Tadashi Yanai Personally

・ Professors Shinya Yamanaka and Tasuku Honjo research on communicable diseases 
   ( 1 bil l ion yen / year × 10 years )

・ The Waseda International House of Literature ( 1.2 bil l ion yen )

・ Waseda, UCLA Collaborative Japanese Humanities Studies Program ( 58 mill ion yen / year )

・ Asian University for Women scholarship fundª
   ( targeting factory workers：USD 15,000/year × 30 students, total：USD 450,000 / year )

・ Harvard Design School scholarshipª( USD 100,000 / year × 2 students, total：USD 200,000 / year )

・ UNHCR ( Rohingya refugee support )：USD 5 mill ion
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FR Group

Yanai Tadashi
Foundation

FR
Foundation

FR Group, Fast Retai l ing Foundation, 
Yanai Tadashi Foundation Joint Init iat ives

・ Strengthen support activit ies with UN, NGOs, and like - minded 
   partners in response to growing humanitarian crises

・ Focus on R&D for next - generation systems, the environment, 
   culture & arts, sports, academia, and technology worldwide

・ Strengthen marketing to encourage more people to come on 
   board, participate, and change their behavior

D e v e l o p  a n d  c o n d u c t  i n i t i a t i v e s  t o  e n a b l e  p u r s u i t  o f  b u s i n e s s  a c t i v i t i e s  
t h a t  r e a l i z e  b e t t e r  s o c i e t y  f o r  t h e  f u t u r e
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2025

・ Support 10 mill ion people ( refugees and socially vulnerable individuals, 
   next - generation leaders, culture & the arts, sports ) each year

・ Donate 10 mill ion items of clothing each year globally

・ Implement 10 bil l ion yen’s worth of activit ies each year through Fast Retail ing Group, 
   FR Foundation, Yanai Tadashi Foundation, and social contributions 
   from Tadashi Yanai as an individual

・ Encourage all global stores to participate in local community support

2020

2 .37 mill ion people

5 .4  mill ion items

3 bill ion yen

Social Contribution 2025 targets

LifeWear = Sustainability?



Develop and provide new services and technologies 
that al low L i feWear to be worn for even longer
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Increasing the Value of LifeWear

・ Creat ing c lothes based on the evo lv ing needs of our customers .  
   We are committed to not destroy ing or d i scard ing unso ld products ,  
   instead clearing stock through markdowns or carrying products over to the next season.

・ Stead i ly increas ing the accuracy of our est imated product ion quant i t ies 
   and opt imiz ing our log i s t ics.  ( expans ion of the Ar iake pro ject )

・ Strengthen ing efforts to col lect c lothes our customers no longer needª
   - Co l l e c t i on  a t  ou t r each  c l a s s e s  and  JFA ( Japan  Foo tba l l  A s s oc i a t i on )  
     UN IQLO Soccer  K i d s  venues ª
   - In  fu ture  a l so  w i sh  to  co l l ec t  c l o th ing  by us i ng  re turn de l i very  rou te s  
     ( reverse log i s t ics )  for i tems de l ivered by EC

・ Increas ing clothes - to - clothes recycl ing in i t iat ives to bui ld new frameworks that can 
   recyc le co l lected c lothes into d i f ferent mater ia l s

・ Our a im i s  to  es tab l i sh  a one - s top serv i ce  that  can c lean ,  repa i r ,  s tore ,  rese l l ,  or  
   donate c loth ing as necessary
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Pursuing various act iv it ies to increasing 
the Value of LifeWear

・ External  partner cooperat ion needed to promote in i t ia t ivesª
   - We plan to open a special ist R&D faci l i ty with strategic partner Toray Industr ies 
     to advance c lothes-to-clothes recyc l ing and new mater ia l s  deve lopment

・ C i rcu lar economy： Start ing to ta lk wi th automakers ,  construct ion and mater ia l s  
   manufacturers ,  and other reta i lers about poss ib le jo int measures

・ We wi l l  a l so look for partner compan ies  who are keen to cooperate on dev i s ing 
   and creat ing such future c lothes-re lated serv ices and technolog ies
 
・ We also feel respons ib le for our c lothes after they are so ld .  We want to see our 
   customers feeling comfortable and getting the most out of our long - lasting LifeWear 
   r ight down to the last day
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