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Began Joint Development in 1999 
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2) Jointly developed Fleece, HEATTECH, and other materials 

Partnership to Date (1) 

1) Set up a One Stop Total Service unit in May 2000, now called Global Operations Department 
   

HEATTECH 
(2003) 

Fleece 
(Supply of yarn) 

（1999） 

BRATOP 
(2004) 



First Stage of Strategic Partnership - 2006 to 2010 
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HEATTECH 
(2006) 

Discover and develop unprecedented products 

Partnership to Date (2) 

Launched Next Generation Materials Development Project  

AIRism 
(Silky Dry, 2009) 

Ultra Light Down 
(2009) 



Second Stage of Strategic Partnership - 2011 to 2015 
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Further expansion worldwide, provide stable supply of merchandise and develop revolutionary 
offerings. 

DRY-EX POLO 
Shirt 

Dry Stretch 
Pants 

New product development 

Partnership to Date (3) 

HEATTECH Extra 
Warm 

Ultra Light Down Aluminum printing on 
the lining for greater 

warmth 

Regular 
fabric 

Mesh 

Before 
treatment 

After 
treatment 

Strategic product advances 

AIRism Mesh 



Spinning 

Sewing 

Knitting 

Dyeing 

United States 

Thailand Indonesia 

Spinning 

Vietnam 

Greater China 
ASEAN 
Oceania 

Bangladesh 

China 

Sewing 

Dyeing 

Europe 

Russia 

Sewing 

Knitting 

Spinning 

Yarn 

Sewing 

Spinning 

Knitting 

Dyeing 

Yarn 

Expansion of Global Supply Network     
(Example: innerwear) 

・China (yarn) 
・Thailand (yarn) 
・Vietnam (knitting, dyeing, and sewing) 
・Bangladesh (knitting, dyeing, and sewing) 
・Indonesia (sewing) 

Japan 

Yarn Raw cotton 

Process expansions in second stage of strategic 
partnership 
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Third Stage of Strategic Partnership 

Business with Toray 

¥1 trillion 
(target) 

First stage Second stage Third stage 

¥600 billion 

(forecast) 
 

¥250 billion 

2006 to 2010 

2011 to 2015 

2016 to 2020 
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Transforming Supply Chain through Digitalization 

Accelerating digitalization to connect big data on customers with production sites, creating a 
framework to quickly develop advanced products, and building a supply chain 

CLOUD 

Develop and manufacture 
advanced products 

Big data on customer 
tastes, purchase histories, 

and other attributes 

Data storage and analysis 

DATA DATA 

DATA DATA 

Merchandise 

Warehouses and 
distribution centers 

Stores 

E-commerce 

Customers 
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Globalizing Production 

Optimizing production in each location and utilizing digital technologies to accelerate 
manufacturing and logistics 

■ Build optimal global production setup that 
matches sales network expansion 

■ Expand production sites to support 
business growth in Greater China (China, 
Hong Kong, and Taiwan) 

■ Shorten production and delivery lead 
times 

Vietnam 

Indonesia 

 Bangladesh 

Europe 
Russia 

Turkey 

Materials 
procurement 

Production 

Oceania 

Shanghai 

Greater China 

ASEAN 

United States 

Japan 

467 stores 
(At end-August 2015) 

Open 100 stores annually 
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Enhancing lifestyles by delivering clothing  
that is comfortable, stylish, and functional,  

all at a reasonable price 
 

  LifeWear        Made for All 
 
 

Evolution of LifeWear 

Pursue R&D to create products offering new value 
 

Accelerate development of sportswear that enhances daily living 
 


