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I —1. EEREMHE Financial Summary (Consolidated)

(B

B M) (Millions of Yen/%)

FY 2016

FY 2017

FY 2018

2015/9/1 - 2016/8/31

2016/9/1 - 2017/8/31

2017/9/1 - 2018/8/31

FY 2016 @# Full Year

FY 2017 &H#1 Full Year

FY 2018 E#j First Half

FY 2018 TF# Second Half

FY 2018 @# Full Year

®% FLL RIHALE ot} FELLE RIHALE &% St AL E= ] T AL &% FLLe AL

Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change
5 b UnE
Revenue 1,786,473 100.0 106.2| 1,861,917 100.0 104.2| 1,186,765 100.0 116.6] 943,294 100.0 111.7] 2,130,060 100.0 114.4
bliat Sl ES
Gross _profit 864,998 48.4 101.9] 909,249 48.8 105.1] 585,638 49.3 118.5] 464,298 49.2 111.9] 1,049,936 49.3 1155
RE&E
SG&A expenses 702,956 39.3 104.6] 725,215 38.9 103.2] 403,638 34.0 110.4] 393,838 41.8 109.5] 797,476 37.4 110.0
=5 kS
Operating income 127,292 71 77.4] 176,414 9.5 138.6] 170,492 144 130.5 65,720 7.0 143.6] 236,212 111 133.9
FRoIETH A
Income before tax 90,237 5.1 49.9] 193,398 104 214.3] 165,196 13.9 111.9 77,482 8.2 169.2] 242,678 114 125.5
B ORBEEICRRES 2487 &
Net income attributable to owners of the parent 48,052 2.7 43.7 119,280 6.4 248.2 104,150 8.8 107.1 50,660 5.4 229.8 154,811 7.3 129.8
aEa
Total assets 1,238,119 - 106.4] 1,388,486 - 112.1] 1,621,507 - 116.8] 1,953,466 - 140.7] 1,953,466 - 140.7
CE
Total equity 597,661 - 77.1 762,043 - 127.5] 834,794 - 108.9] 902,777 - 118.5] 902,777 - 118.5
ERB 1S Y BERIR(F)
Basic earnings per share (yen) 471.31 - 43.7] 1,169.70 - 248.2| 1,021.16 - 107.1 496.60 - 229.7] 1517.71 - 129.8
BEALHFIEE(%)
ROA(%) 4.0 - - 9.1 - - 6.9 - - 2.8 - - 9.3 - -
BRANBAERBERS LHFIEE (%)
ROE(%) 7.3 - - 18.3 - - 13.6 - - 6.1 - - 19.4 - -
HARFATHFRIB(TH)
Number of shares outstanding (thousands) 106,073 - - 106,073 - - 106,073 - - 106,073 - - 106,073 - -




I —2. FTEHEZEOHAM Breakdown of Key Expenses (Consolidated)

(Bfz : ®HMA)  (Millions of Yen/%)

FY 2016

FY 2017

FY 2018

2015/9/1 - 2016/8/31

2016/9/1 - 2017/8/31

2017/9/1 - 2018/8/31

FY 2016 5&#] Full Year

FY 2017 j&#] Full Year

FY 2018 E#} First Half

FY 2018 F# Second Half

FY 2018 5@ Full Year

2 FEEH BITHALL &% F Lt BT &% sEELE BTHALL &% sEELE RTEALL FELEH RTEALL
Mil. Yen % Revenue | % Change Mil. Yen | % Revenue | % Change Mil. Yen | % Revenue | % Change Mil. Yen | % Revenue | % Change Mil. Yen | % Revenue | % Change

LEERE
Advertising and promotion 71,611 4.0 104.6 70,937 3.8 99.1 38,766 3.3 100.5 31,544 3.3 97.5 70,310 3.3 99.1
WARE
Rental expenses 171,356 9.6 103.0 174,034 9.3 101.6 98,762 8.3 110.2 93,051 9.9 110.2 191,813 9.0 110.2
BB EEE R U Z DD EEE
Depreciation and amortization 36,797 2.1 97.5 39,688 2.1 107.9 21,742 1.8 120.8 23,313 25 107.5 45,055 2.1 113.5
EitE
Outsourcing 33,602 1.9 114.6 33,244 1.8 98.9 20,365 17 126.7 20,639 2.2 120.2 41,005 1.9 123.3
A&
Salaries 242,033 13.5 104.9] 252,520 13.6 104.3] 138,596 117 113.3] 146,508 155 112.5] 285,105 13.4 112.9
Z Dt
Others 147,555 8.3 106.1 154,790 8.3 104.9 85,405 7.2 105.6 78,781 8.4 106.6 164,186 7.7 106.1

At

Total 702,956 39.3 104.6 725,215 38.9 103.2 403,638 34.0 110.4 393,838 41.8 109.5 797,476 37.4 110.0

I —3. E#R(EI™E Capital Investment (Consolidated)
(B : ®HMA)  (Millions of Yen/%)
FY 2016 FY 2017 FY 2018

2015/9/1 - 2016/8/31

2016/9/1 - 2017/8/31

2017/9/1 - 2018/8/31

FY 2016 s&#] Full Year

FY 2017 ;@# Full Year

FY 2018 E# First Half

FY 2018 F# Second Half

FY 2018 s&# Full Year

ER1=/0%%:
UNIQLO Japan 6,740 6,677 4,920 4,990 9,910
Bra=snEE:
UNIQLO International 26,846 24,333 11,050 15,309 26,360
S—a1—FF:
GU 5,295 7,644 2,419 2,117 4,536
Ta—NIVISUREE:
Global Brands 4,624 2,923 1,397 1,348 2,746
ZOMEE:
Others 15,410 18,176 7,045 18,780 25,826
aft
Total 58,917 59,755 26,833 42,547 69,380

G¥) 2017F8 AL YRBIREITT7AF VR —REZEHTHRRLTEYFE T, F-. 2016 F8AHDRBIREDEMETI7 AT VR —REEH-HFTRBLTEYET,
Note: Finance leases is disclosed in the capital expenditure data from FY2017 onwards. FY2016 capital expenditure data have been adjusted to include finance leases.




I —4. HBEDRMR Store Numbers by Operations (Consolidated)

(1) #BFABIKEBIE Store Numbers by Operations

(B : FEEH)

(Stores)
TV 2017 TV 2018
2016/9/1 - 2017/8/31 2017/9/1 - 2018/8/31
FY 2017 & Full Year FY 2018 E# First Half FY 2018 T#1 Second Half FY 2018 i@ Full Year
HIES | RIER | MR | BARE | HUES | RGN | MR | HARE | HiIER | GRIEE | MOIEIE | HARER | HER | BIER | MU | BIRH
Stores | Stores Net Term Stores | Stores Net Term Stores | Stores Net Term Stores | Stores Net Term
_ Opened| Closed |Change| End |Opened| Closed [Change| End |Opened| Closed |Change| End |Opened| Closed |Change| End
1=JnEXREFH
Total - UNIOLO Operations 176 51| 4125 1,920 87 18|  +69| 1989 98 19| +79| 2068 185 37| +148| 2,068
ER1=sOFE: X
UNIQLO Japan 23 29  —6| 831 8 1]  —3| 828 10 11| -1 87 18 22| -4 827
EEE
Directly-run stores 21 29 —8 790 7 10 =3 787 8 11 -3 784 15 21 —6 784
FRElE
Large-scale 10 6 +4 209 6 1 +5 214 3 2 +1 215 9 3 +6 215
BEES
Standard and others 11 23 —12 581 1 9 —8 573 5 9 —4 569 6 18 —12 569
TSV F N A XIEH
Franchise stores 2 0 +2 41 1 1 0 41 2 0 +2 43 3 1 +2 43
wa=/nEE:
UNIQLO International 153 22| +131] 1,089 79 7| +72| 1161 88 8 +80| 1241 167 15| +152] 1241
) Eifim 90 7| +83] 555 42 5| +37] 502 47 6|  +41| 633 89 11 478 633
&= Hong Kong 0 0 0 25 3 ol  +3 28 0 0 0 28 3 ol  +3 28
pr—
S e 3 1 +2 65 0 0 0 65 2 2 0 65 2 2 0 65
#E Korea
13 7 +e6| 179 3 1 +2| 181 5 o]  +5| 186 8 1 47| 186
LA SEErIE 1 1 0 24 2 ol  +2 26 0 0 0 26 2 ol +2 26
Sy MHRER 6 ol +s 41 2 ol  +2 43 5 ol +s 48 7 ol 47 48
£ Telns 2 0 +2 34 1 o 41 35 5 0 +5 40 6 0 +6 40
5D Pl 8 0 +8 40 7 o] +7 47 4 0 +4 51 11 o +11 51
GAY ldemes 3 ol 43 12 2 ol +2 14 4 ol  +4 18 6 ol +6 18
TR SR 1 1 0 12 2 ol +2 14 1 ol  +1 15 3 ol 43 15
KE UsA 4 5/ -1 a4 2 1 +1 45 3 o 43 48 5 1| +4 48
e Camrh 2 ol 42 2 1 o +1 3 2 o  +2 5 3 o +3 5
e K 0 0 0 10 1 o]  +1 1 0 0 0 11 1 o  +1 11
ZRA REE 9 ol 49 19 3 ol  +3 22 3 ol +3 25 6 ol +6 25
AR I 9 o 49 20 5 o +5 25 6 o +6 31 11 o] 411 31
D CEmEy 2 ol +2 5 0 0 0 5 0 0 0 5 0 0 0 5
N BEEm 0 0 0 2 1 o]  +1 3 0 0 0 3 1 0 +1 3
D Gl 0 0 0 0 2 ol +2 2 0 0 0 2 2 o]  +2 2
AeE—y Srin 0 0 0 0 0 0 0 0 1 0 +1 1 1 0 +1 1
D—1—FF
GU 41 19| 422|372 14 2| +12| 384 16 71 +9] 303 30 ol +21| 393
Ja—nNILISUREE:
Global Brands 40 53| —13| 1,002 22 27 5| 997 20 33  —13| 984 42 60| —18| 984
wF)—BE X
Theory 30 22| 48| 538 16 14 42| 540 16 19|  —3| 537 32 33 —1| 537
QR —FOr—IBE X
Comptoir des Cotonniers 8 23 —15 333 4 9 -5 328 4 12 —8 320 8 21 —13 320
ToeR RL-ALEE X
Princesse tam.tam 2 8 —6 131 2 4 —2 129 0 2 —2 127 2 6 —4 127
B &3
Grand Total 257 123 | +134] 3204 123 47| +76| 3370 134 59|  +75| 3445 257| 106| +151] 3.445
GCFE) S—FFX.JIIVAIJOFXEREEFLEL XIS FYAXEEEE

Note: Excludes Mina (Commercial Facility Business) and Grameen UNIQLO stores.

_3_

XIncludes franchise stores.




(2) Bk TEEEE (M) Total sales floor space at term end (m)

FY 2017

FY 2018

2016/9/1 - 2017/8/31

2017/9/1 - 2018/8/31

FY 2017 @8 Full Year

FY 2018 LE#j First Half

FY 2018 T3 Second Half

FY 2018 &#i Full Year

ER1=/O0F%:
UNIQLO Japan 730,835 735,709 736,145 736,145
ZTDHMEE:
Others 1,661,783 1,811,886 1,935,483 1,935,483
&
Total 2,392,618 2,547,595 2,671,629 2,671,629
) BMXFTBEEE. EEEOHTHLTEYVET .
Note: Total sales floor space includes only directly-run stores.
I —5. BARHEEBDIRIR Number of Employees at Term End (Consolidated)
(BB N)
(Employees/%)
FY 2017 FY 2018
2016/9/1 - 2017/8/31 2017/9/1 - 2018/8/31
FY 2017 @3 Full Year FY 2018 E First Half FY 2018 TF#] Second Half FY 2018 ;@H# Full Year
A iR ATHALL E BiRH | ATERLE A% BiR% GRS E pEIEE RTHALE
Increase/ % Increase/ % Increase/ % Increase/ %
Number | Decrease Change Number | Decrease Change Number | Decrease Change Number | Decrease Change
(a) EBRI=/n&KHk
UNIQLO Japan
BHERE
Full-time employees 13,046 -187 98.6 15,512 2,387 118.2 14,881 -631 95.9 14,881 1,835 114.1
IN—=hT IV
Part-time employees 11,949 193 101.6 31,520 19,308 258.1 30,326 -1,194 96.2 30,326 18,377 253.8
ER1=/nEE it
Total - UNIQLO Japan 24,995 6 100.0 47,032 21,695 185.6 45,207 -1,825 96.1 45,207 20,212 180.9
(b) D
Others
EHERE
Full-time employees 31,378 972 103.2 35,337 5,241 117.4 37,958 2,621 107.4 37,958 6,580 121.0
IS—h-T IV
Part-time employees 19,770 5,244 136.1 40,931 22,949 227.6 41,514 583 101.4 41,514 21,744 210.0
ZTOiEE Ait
Total - Others 51,148 6,216 113.8 76,268 28,190 158.6 79,472 3,204 104.2 79,472 28,324 155.4
(c) &Et
Total
BHERE
Full-time employees 44,424 785 101.8 50,849 7,628 117.6 52,839 1,990 103.9 52,839 8,415 118.9
IS—k-T LN+
Part-time employees 31,719 5,437 120.7 72,451 42,257 240.0 71,840 -611 99.2 71,840 40,121 226.5
wast
Grand Total 76,143 6,222 108.9] 123,300 49,885 167.9] 124,679 1,379 101.1| 124,679 48,536 163.7

(GE) FY2018&Y, IEAITMA. ZBYICKYEEHBRHHOHBNEOONAIREREEH - LTEHERBELL CHAERERBEL - EREREL- L TRALTEYET,
Note: The numbers of Full-time employees are aggregated on new definition from FY2018, adding employees worling statutory working hours with permanent employees.

GE) 8= TN DOWNTIE, FY2017ETIER S BMEFICEOZ, 1 B8RMFBOEHERE ALY TIARBELTRRLTEYELIA, FY2018LYRE BB RADEAREEHERTLTEYET .

Note: The numbers of Part-time employees of FY2017 are aggregated in Full-time equivalent employees, dividing total working hours by 8 hours/day.
The numbers of Part-time employees of FY2018 are the registered numbers at the end of reporting period.




of Holdings by Shareholder Type (As of August 31, 2018)

I —6. K&%EWRR (201848H31HBTE) Principal Shareholders (As of August 31, 2018)
EX FERR B (BR) FEHREEEE (%)
Name Number of Shares % of Total Shares in Issue
HiH# IE
Tadashi Yanai 22,987,284 21.67%
AARTRI—FSAMERRITHASH UEFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 19,153,500 18.06%
AR AT H—ERERBITHARHLUEFED)
Japan Trustee Services Bank,Ltd. (Trust account) 11,111,600 10.48%
TATATAIF—IAVRE—JA
TTY Management B.V. 5,310,000 5.01%
i —iE
Kazumi Yanai 4,781,808 4.51%
W A
Koji Yanai 4,780,600 4.51%
ER&#tFight & Step
Fight & Step Co., Ltd. 4,750,000 4.48%
HARHI7T—RNTAIY
FAST RETAILING CO., LTD. 4,053,872 3.82%
BEEEEY—CERERRTHIARH
Trust & Custody Services Bank, Ltd. 3,680,002 3.47%
EB£#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
I—7. IAENKK SRR (2018548 A31BHE) Breakdown
mEE BEH(B) B (FH) R (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
EA-ZD4th
Japanese individuals, others 6,392 40,242 37.94%
SRIM%ES
Japanese financial institutions 63 34,634 32.64%
SEA
Foreign investors 815 20,490 19.32%
BER-ZOMIEA
Other Japanese companies and corporations 106 8,481 8.00%
AEHtt
Japanese securities companies 34 2,224 2.10%
&t
Total 7,410 106,073 100.00%




I-1. BRA=/0EX FERFEIRE Management Indicator (UNIQLO Japan)

FY 2017

FY 2018

2016/9/1 - 2017/8/31

2017/9/1 - 2018/8/31

FY 2017 _EH#§ First Half

FY 2017 &H#] Full Year

FY 2018 _EH#i First Half

FY 2018 &H#] Full Year

EEEEMELS X
Net sales of merchandise at directly-run stores

411,530,396 +H
Thousands of Yen

735,240,608 +H
Thousands of Yen

439,515,175 +H
Thousands of Yen

769,616,211 +H
Thousands of Yen

(B HFE B X)

(Increase at same stores) +0.1 % +1.1 % +8.4 % +6.2 %
THREPAE

Average number of employees 25,645 A 25,269 A 26,028 A 25,217 A
1TASYFEER 16,047 FH 29,097 FM 16,886 FHM 30,520 FH

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

TR BTG EE

Average retail floor space 737,885 m 737,461 m 738,315 m 739,293 m
HARFEIHEE

Total floor space at term end 728,527 m 730,835 m 735,709 m 735,690 mi
TmAYFELES 558 FHM 997 +H 595 FM 1,041 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
TmMAYHRER 105 F+H 103 FH 107 FH 247 ¥H

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHRBEHES

Average number of stores in operation 801.6 798.4 791.3 791.5
1EAYRLES 513,399 FH 920,950 ¥H 555,455 FH 972,401 ¥H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EL-YEAREE 97,088 +HM 95,269 FH 100,157 F¥H 231,552 M

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

175 A1) FIBE R
Shopfloor area per store

921 m

925 m

935 m

938 m

KEBEERTELEICIFEIYT—RTELEEEHTHEYEE A,

X Net sales of merchandise at directly-run stores in the above table exclude E-commerce sales.




o—2. EII*]:L:7I:I$¥ ﬁi%@ﬁ@%ﬁwﬁﬁfﬁﬁ& Year-on-Year Change in Same Store Sales, Customer Numbers and Average Purchase per Customer
g g p
(UNIQLO Japan)
FY2017 (2016/9/1 - 2017/8/31)
(%)
9AH 10R 118 12R 1A 28 I=CES 3A 48 5H 68 7R 8H THAEH :
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
NZ?JS:jes 96.6 99.4 107.3 95.0 975 105.2 100.1 98.9 106.2 102.4 104.1 103.7 96.6 102.4 101.1
B#EE+EIY—R
Same stores+
Online sales Customer 102.1 104.2 104.1 96.0 94.6 103.9 100.2 106.6 1114 107.5 108.2 105.6 95.9 106.1 102.9
734558 Numbers
(734 stores) FE(
Average 94.6 95.4 103.0 99.0 103.0 101.2 99.9 92.8 95.3 95.3 96.2 98.1 100.7 96.5 98.2
Purchase
= =
N)el'EJS:E;T]es 96.1 100.2 107.7 94.1 96.4 102.5 99.6 98.3 105.2 101.3 102.7 101.9 96.1 101.3 100.4
BEEIE & —
Own stores &5
790/ESH Customer 102.8 105.9 105.0 95.8 94.3 103.6 100.6 107.1 112.1 107.9 108.6 105.2 96.2 106.4 103.3
(790 stores) NOimbers
FHH
Average 934 94.6 102.6 98.3 102.3 98.9 99.1 91.7 93.9 93.9 94.6 96.8 99.9 95.2 97.2
Purchase
= =
N)el'EJS:a'T]es 97.5 100.2 107.8 95.0 97.2 104.7 100.4 98.8 106.3 102.2 103.8 103.3 96.5 102.3 101.2
EEE+EIT—X =5
Own stores + Customer 103.0 105.1 104.6 95.9 94.4 103.5 100.4 106.5 111.7 107.5 108.1 105.3 96.0 106.1 103.1
Online sales Numbers
FHH
Average 94.7 95.4 103.1 99.1 103.1 101.2 100.0 92.8 95.2 95.1 96.0 98.0 100.6 96.4 98.2
Purchase
FY2018 (2017/9/1 - 2018/8/31)
(%)
9A 108 11A8 128 1A 2R EHRE 3R 4R 5H 6H 7R 8H THIE §
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
N’Té:'?’ 106.3 108.9 108.9 118.1 97.6 105.1 108.4 113.0 110.0 97.3 96.0 99.7 108.8 103.3 106.2
BEFFIE +ETR—R B
Same stores+ =
Online sales Customer 103.9 105.0 104.6 1135 95.0 100.2 104.2 107.7 104.7 93.1 925 96.7 103.7 98.8 101.7
TA2IE % Numbers
(742 stores) FHI
Average 102.3 103.8 104.2 104.0 102.6 104.8 104.0 104.9 105.1 104.5 103.8 103.1 104.9 104.5 104.4
Purchase
Ngé:is 105.5 106.4 108.1 115.6 95.8 104.6 106.8 112.6 108.4 94.7 95.3 98.1 107.4 101.8 104.6
BEEE &
Own stores
7847 Customer 103.8 103.5 104.0 112.2 93.7 100.3 103.3 108.0 103.7 914 91.7 95.4 102.4 97.8 100.7
° Numbers
(784 stores) EE(E
Average 101.6 102.8 104.0 103.0 102.2 104.3 103.3 104.2 104.6 103.6 103.9 102.9 104.8 104.1 103.9
Purchase
Ngé:is 106.9 108.9 108.8 118.1 97.7 105.9 108.5 1141 110.5 975 96.4 100.0 109.1 103.7 106.4
EEE+EIT—R
Own stores + Customer 103.9 105.1 104.4 113.6 95.2 101.1 104.4 108.8 105.3 935 93.0 97.1 104.1 99.4 102.0
Online sales Numbers
FHI
Average 102.9 103.7 104.2 104.0 102.6 104.8 104.0 104.8 104.9 104.3 103.7 103.0 104.8 104.4 104.4
Purchase




