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Financial Summary (Consolidated)

I —1. ERREME

(B BHEM)
(Millions of Yen/%)

FRi23F8 A IERREFE

FRk244F8 A B AR FE

FRE2548 A #EFE T

FRE254F8 A #EHE T

FR2558 A MBI R A F B

B 224 9A 18

B Fmk234 9A 18

B Fmk24% 98 18

B FH25% 38 18

B FHi24% 9A 18

E k234 8A31H

E 244 8A31H

Z FR25% 2H28H

Z Fi25% 8H31H

E FRi25% 8A31A

FY 2011 FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2010/9/1 - 2011/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
&% FELtt ATHALE ot ] St ATHALE &% FELi AL ] St RT#ALE &% bl g AL

Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales |% Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change
Gllat=4
Net sales 820,349 100.0 100.7] 928,669 100.0 113.2| 614,841 100.0 117.0| 528,162 100.0 131.01,143,003 100.0 123.1
ballk ek
Gross_profit 425,767 51.9 101.2| 475,466 51.2 111.7] 303,965 49.4 113.2| 260,046 49.2 125.6] 564,011 49.3 118.6
REE
SG&A expenses 309,401 37.7 107.2] 349,016 37.6 112.8] 207,306 33.7 117.3| 223,785 42.4 129.9] 431,091 37.7 123.5
EERN
Operating income 116,365 14.2 87.9] 126,450 13.6 108.7] 96,658 15.7 105.3| 36,262 6.9 104.5] 132,920 11.6 105.1
EERE
Ordinary income 107,090 13.1 86.5| 125,212 13.5 116.9] 107,760 17.5 115.2| 41,219 7.8 130.2| 148,979 13.0 119.0
EECEEER
Net income 54,354 6.6 88.1 71,654 7.7 131.8] 65,449 10.6 113.2] 24,928 4.7 179.9] 90,377 7.9 126.1
wEE
Total Assets 533,777 - 105.2| 595,102 - 111.5] 806,479 - 132.6| 885,800 - 148.8| 885,800 - 148.8
Net assets 319,911 - 111.1] 394,892 - 123.4] 540,439 - 134.7| 579,591 - 146.8] 579,591 - 146.8
1RR & =Y B ERREFI 25 (FT)
Earnings per share (yen) 533.93 - 88.1 703.62 - 131.8] 642.52 - 113.2| 244.60 - 179.8] 887.12 - 126.1
WEELHMAIAEE (%)
ROA(%) 10.4 - - 12.7 - - 9.3 - - - - - 12.2 - -
B 2R A LRI (%)
ROE(%) 18.1 - - 20.4 - - 14.4 - - - - - 19.1 - -
HRFTERIB(FTH)
Number of shares issued (thousands) 101,816 - -| 101,854 - -| 101,882 - -l 101,896 - -l 101,896 - -




- 2 . BBFIBISEERR

Sales Breakdown by Product Category / Operations

(Consolidated) (2fr:EHAM)
(Millions of Yen/%)
FR2AFSABBR AT FE P R25% 8 BheAE V2556 A BhaR T B FR255CAMERET FE

B FH23F 98 1H

B FM245F 98 1H

B ¥M25%3A 18

B FH24%F 98 1H

£ F24% 8A31H

E FM25% 2A28H

E FM2558A31H

£ FM25% 8A31H

FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
EX T BIHALE EX 55 LEtk AIHALE EX SSELE BIHALE EX T BIHALE
Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales %Change] Mil. Yen % Sales % Change
XX
Men's clothing 270,435 43.6 29.1 106.0]166,084 42.9 27.0 104.8|120,875 40.8 229 107.9] 286,959 42.0 25.1 106.1
DAXK
Women's clothing 286,079 46.1 30.8 103.7]182,249 471 29.6 109.2|149,663 50.6 28.3 125.5| 331,912 48.6 29.0 116.0
FyX- RE—
Children's & baby's clothing 32,901 5.3 3.5 103.4] 21,353 5.5 3.5 102.2| 12,851 4.3 2.4 107.1 34,204 5.0 3.0 104.0
TvX- Ot
Goods and other items 19,562 3.2 2.1 73.0] 11,255 2.9 1.8 96.5| 8,141 2.7 1.6 103.0 19,396 2.8 1.7 99.2
Bmoc L&t
Total item sales 608,978 98.2 65.5 103.3|380,943 98.4 61.9 106.5|291,530 98.5 55.2 116.1 672,473 98.4 58.8 110.4
FCRENRA- HEBESLES *1
Franchise related income & Alteration charges 11,084 1.8 1.2 104.0] 6,303 1.6 1.0 93.1| 4,538 1.5 0.9 105.1 10,841 1.6 1.0 97.8
ER1ZJ0F% & *2
Total UNIQLO JAPAN Operations 620,063| 100.0 66.7 103.3|387,246  100.0 62.9 106.2|296,068 100.0 56.1 115.9] 683,314, 100.0 59.8 110.2
BAIZONOFE
UNIQLO International Operations 153,176 16.5 163.4]130,663 21.3 154.0|120,528 22.8 176.3] 251,191 22.0 164.0
JO-NILT 5> REE 34
Global Brands Operations 153,031 16.5 123.3] 95,726 15.6 127.8|110,508 20.9 141.4] 206,234 18.0 134.8
T DEHE 5
Other Operations 2,397 0.3 99.2] 1,205 0.2 100.3| 1,058 0.2 88.5 2,263 0.2 94.4
& &
Total 928,669 100.0 113.2]614,841 100.0 117.0|528,162 100.0 131.0] 1,143,003 100.0 123.1
GE) 1. FCRABIRAIZ. 750 F v A XEICHTIERTLE. IV FrARENSOA/Y)TARATHY  BEEFT LS L. NV YDE LT FHE) OMITERVRFET )M LDNAZETHYET

2. BNA=/0BELE 22901950 ROIP a7 L KB ERFTEETHYET.
3. 70—V ITSUREEE. IV T —-F-ah=TE% (TCOMPTOIR DES COTONNIERS (A b T —F-ab=I) |TSVRDERNZE T ERHBRTE L) LUV TI R AL -BALEE (TPrincess tamtam (TR BL-5 L) |

TSUFOBINIZH T HRBRIRTTER) LU AY)—FE ([Theory (274 —) 1. MHelmut Lang (NLL—R-525) 1. TPLST(FSRT) ITSUFEDQER BB FTIRHMGRFTER) . O—1—FF(O—21—1TFUFOKRMRRFTEE)

HEUJ BrandE % (1 BRAND(C 24T SUR)I TSR DERN BB T HRBRRTEE) THRSh TBYET.
4.J BrandZBRITOEFLTL, HEFRRFHHFICHRICRFLTHEY, AHIORBEIZEEFTNTEYFE A,

5.ZDMERLS. FHEFEXEEFTHYET.

6. ENI=—VOREDTALIMEEFT LR (AUA—RYMNEERFEAL)  FR24EFMH 11805HFM FR24F8AEH 20607HGM FrL254F8A M 14682BHM FR25F8AEH] 24235B A M

Note:

2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing in Japan.
3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe) and Theory operation (selling of Theory , Helmut Lang and PLST brand clothing both inside and outside of Japan.)
and g.u. operation (retail of casual clothing) and J Brand operation (selling of J BRAND brand clothing both inside and outside of Japan).
4. The J Brand operation was acquired in second quarter of FY2013, so the above figures for Global Brand Operations before FY2012 does not reflect the inclusion of the J Brand operation.

5. Other operations cover real-estate operations

1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.

6. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation :FY2012 First half: 11,805 millions of yen: FY2012: 20,607 millions of yen: FY2013 First half: 14,862 millions of yen: FY2013: 24,235 millions of yen

_2_




I —3. ¥LEHERE DM

Breakdown of Key Expenses

(Consolidated)

FRi24FE8 A HERREE

(BA:-BAA)
(Millions of Yen/%)

FRk25%8 A HliE 5P

Fri25%8 A HEHE T4

FR25F8 A W EIERETFE

B Fm23%F 98 1H

B THi24%9A 1H

B FR25% 3R 18

B Fmk24% 98 1H

E F24% 8A31H

E Fpk25% 2A28H

E Fp25% 8A31H

£ Fr25% 8A31H

FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
=% FE b BIHALL &% L ATHALE for ) Sk BIHALL o] ekt BIHALL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
AHE
Personnel 112,238 12.1 110.6] 64,991 10.6 120.4 74,755 14.2 128.4] 139,746 12.2 124.5
LE&EEIRE
Advertising and promotion costs 43,694 4.7 121.8 26,440 4.3 111.7 26,079 4.9 130.3 52,519 4.6 120.2
Bfe
Rents and lease payments 93,010 10.0 113.3] 56,269 9.2 117.0 56,799 10.8 126.4] 113,068 9.9 121.6)
BAGE A&
Depreciation and amortization 18,573 2.0 126.3] 10,370 1.7 119.7 13,321 2.5 134.4] 23,691 2.1 127.6)
ZDfth
Others 81,501 8.8 108.2 49,236 8.0 116.4 52,831 10.0 134.8 102,067 8.9 125.2
At
Total 349,016 37.6 112.8 207,306 33.7 117.3 223,785 424 129.9 431,091 37.7 123.5)
I —4. EREZRNEZEDIK Non operating Income and Expenses
(B HAA)
(Millions of Yen/%)
2458 Deren A e F k2548 B B E 5 FRi25%8 A HEfE T A TR25%8 A Bl E R at FE
B k234 9A 1H B Tr24% 9R 1H B Fri25% 3R 18 B FRi24% 9R8 1H
E Fp24% 8A31H ZE FRL25% 2A28H E Fr25% 8A31H E Fp25% 8A31H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
=% IREE BIHALL &% HiREE ATHALE for ) HiHE BIHALL &% HEFEE BIHALL
Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
ZHAESELSE
Interest & dividend income 690 282 169.1 259 -15 94.5 339 =77 81.5 598 -92 86.7
Z DD EFES I
Other nonoperating income 1,431 -58 96.1 11,494 9,022 465.0 5,536 6,577 = 17,030 15,599 1,190.1
BN
Total nonoperating income 2,121 224 111.8 11,754 9,008 428.0 5,874 6,499 = 17,628 15,507 831.1
XIFIR
Interest expenses 568 36 106.8] 243 -71 774 390 136 153.5 633 65 111.4
ZDMOEENER
Other nonoperating expenses 2,791 -7,850 26.2 409 -229 64.1 527 -1,626 24.5 936 -1,855 33.5
EENERG
Total nonoperating expenses 3,359 -7,814 30.1 652 -301 68.4 917 -1,489 38.1 1,569 -1,790 46.7
EENES
Net nonoperating profit / loss -1,238 8,038 13.3 11,102 9,309 619.2 4,957 7,988 = 16,059 17,297 =




I —5. HiREXB DI

Number of Employees at Term End

(BGI: N)
(Employees/%)
FR24F 8 HEHSH FE T k2548 A HAE#E R FR254F8 A A& fE T H# FR25F8 A M ERS St FE
B FR23% 9A 1H B Tr24% 98 1R B Fr25% 38 1H B FR24% 98 1H
F Fpi244% 8H31H E 254 2A28H F Fpr25% 8H31H Z 255 8A31H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
AH BEH | siERHE AB BEE | AIERIL A% EEPEE FRRET L A ERH | AIERHE
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERaA=/RExX
UNIQLO JAPAN Operation
BFE
Full-time male employees 1,682 -208 89.0 1,693 -65 96.3 1,731 38 102.2 1,731 49 102.9
¥R
Full-time female employees 1,803 -174 91.2 1,656 -150 91.7 1,710 54 103.3 1,710 -93 94.8
#HEAE
Total full-time employees 3,485 -382 90.1 3,349 -215 94.0 3,441 92 102.7 3,441 -44 98.7
EHE-TILANAE
Part-time employees 15,296 -436 97.2 17,784 1,149 106.9 17,337 -447 97.5 17,337 2,041 113.3
ERaz=/nEE i
Total - UNIQLO JAPAN Operation 18,781 -818 95.8 21,133 934 104.6 20,778 -355 98.3 20,778 1,997 110.6
(b) ZDhEZ
Other Operations
#HE
Full-time employees 15,369 4,624 143.0 16,265 3,914 131.7 20,541 4,276 126.3 20,541 5172 133.7
EHE-TILNAE
Part-time employees 4,189 1,210 140.6 5,033 935 122.8 6,198 1,165 1231 6,198 2,009 148.0
ZTOMEX Kt
Total - Other Operations 19,558 5,834 142.5 21,298 4,849 129.5 26,739 5,441 125.5 26,739 7,181 136.7
(c) &8t
Total
#HE
Full-time employees 18,854 4,242 129.0 19,614 3,699 123.2 23,982 4,368 122.3 23,982 5,128 127.2
EHE-TILNAE
Part-time employees 19,485 774 104 .1 22,817 2,084 110.1 23,535 718 103.1 23,535 4,050 120.8
wat
Grand Total 38,339 5,016 115.1 42,431 5,783 115.8 47,517 5,086 112.0 47,517 9,178 123.9

GF) FEHE-TINACMMUITOVTIE, HBHREEECEDE, 1 H8RMFBOEHERBITHLE T ARBRELTRRALTEYVES,

Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).

-4 -




I —6. EFERERE - HBIEDOWRR Capital Investment, Store Numbers by Operations

() ERRERELE Capital Investment [T
(Millions of Yen)
FRi24 58 A SRR FE 2548 A #shRE 258 AEER T FR25%8 A @Rt FE
B 234 9A 18 B FR244% 98 18 B FR254% 38 18 B FR244 98 18
Z 244 8A31H E FRi25% 2A298 E FR25%8A31H Z 255 8A31H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/29 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
Total capital investment 40,184 16,930 22,751 39,681
(2) BRPI3I HHB & (SR
(Stores)
SER24F8 A RE T 2548 A ##RA F L2548 A M@ fE T FRk255%8 A RE
B Fr23%9A 18 B FH24% 98 1H B ¥H25% 38 1H B Fr24% 9A 18
ZF Y244 8A31H F FHi25% 28298 Z Fpk255%8A318 F 254 8A31H
FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/29 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
HITER | GR[EE | GBI | HARM | 5% | RIEH | SUEE HIRM | HIEH SRIEH AUEE | GRH| MR | BIEH | AR SIRK
Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term
Opened | Closed |[Change| End |Opened| Closed |Change| End [Opened| Closed Change End |Opened| Closed |Change| End
1=JnEXE&E
Total - UNIQLO Operations 140 27, +113 1,137 96 27 +69 1,206 114 21 +93 1,299 210 48| +162) 1,299
ER1=I0FX:
UNIQLO JAPAN Operation 25 23 +2 845 26 24 +2 847 25 19 +6 853 51 43 +8 853
BEEE
Directly-managed stores 24 22 +2 824 25 21 +4 828 25 19 +6 834 50 40 +10 834
REE
Large-format stores 20 2 +18 147 17 2 +15 162 16 1 +15 177 33 3 +30 177
BEES
Standard-format stores, etc. 4 20 —16 677 8 19 —11 666 9 18 -9 657/ 17 37 —20 657/
HME
Specialty stores 0 0 0 0, 0 0 0 0 0 0 0 0, 0 0 0 0,
TSUF ARG
Franchise stores 1 1 0 21 1 3 -2 19 0 0 0 19, 1 3 -2 19,
B 1=J0FEE:
UNIQLO International Operations 115 4 +111 292 70 3 +67 359 89 2 +87 446 159 5 +154 446
HE:
UK 2 3 -1 10 0 0 0 10 0 0 0 10 0 0 0 10
hE:
China 65 0 +65 145 39 2 +37 182 44 1 +43 225 83 3 +80 225
*E:
us 2 0 +2 3 2 0 +2 5 2 0 +2 7 4 0 +4 7
BE:
South Korea 18 0 +18 80 12 1 +11 91 15 1 +14 105 27 2 +25 105
§l:§
Hong Kong 1 0 +1 16 0 0 0 16 2 0 2 18 2 0 +2 18
TR
France 1 0 +1 2 1 0 +1 3 0 0 0 3 1 0 +1 3
SUAR—IL:
Singapore 2 0 +2 7 1 0 +1 8 4 0 +4 12 5 0 +5 12
av7:
Russia 0 1 —1 2 0 0 0 2 0 0 0 2 0 0 0 2
RL—I7:
Malaysia 3 0 +3 5 2 0 +2 7 3 0 +3 10 5 0 +5 10
/i
Taiwan 16 0 +16 17 10 0 +10 27 10 0 +10 37 20 0 +20 37
a4
Thailand 4 0 +4 4 2 0 +2 6 4 0 +4 10 6 0 +6 10
T4JEY:
Philippines 1 0 +1 1 1 0 +1 2 4 0 +4 6 5 0 +5 6
AVERIT:
Indonesia 0 0 0 0 0 0 0 0 1 0 +1 1 1 0 +1 1
Ja—NILISUREE
Global Brands Operations 76 55 +21 1,085 54 18 +36/ 1,121 71 42 +29, 1,150 125 60 +65 1,150
#w & &t
Grand Total 216 82 +134 2,222 150 45| +105 2,327 185 63 +122] 2,449 335 108] +227| 2,449
HRFEiH E (M)
Total sales floor space at term end (m 1,170,353 1,261,783 1,387,367 1,387,367

GE) MRFTHEEREE. BEEEOHTHLTEYET.




I —7. R#xERR (ER2548A31A|TE) Principal Shareholders (As of August 31, 2013)

[EZ] Rk (B%) FRREEE (%)
Name Number of Shares % of Total Shares in Issue
#iH IE
Tadashi Yanai 22,987,284 21.67%
BATRS—FSAMERRITHRASH UEEFER)
The Master Trust Bank of Japan,Ltd. (Trust account) 10,009,100 9.44%
BAN AT H—ERERBITHARHUERD)
Japan Trustee Services Bank,Ltd. (Trust account) 6,599,800 6.22%
TATATARER—UAVNE—"J A
TTY Management B.V. 5,310,000 5.01%
wH —f
Kazumi Yanai 4,781,808 4.51%
o EA
Koji Yanai 4,780,600 4.51%
HIE£#tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48%
BASHIT7F—RN)TA)2YT
FAST RETAILING CO., LTD. 4,177,164 3.94%
HE£$#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
mH BK
Teruyo Yanai 2,327,848 2.19%
I —8. MAANKXSMKRR (FER2548A31HERE) Breakdown of Holdings by Shareholder Type (As of August 31, 2013)
FEE BER(R) BB (FH) HBRLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BEA-Z0i
Japanese individuals, others 8,068 40,949 38.60%
Japanese financial institutions 54 22,676 21.38%
SEA
Foreign investors 527 26,400 24.89%
FEH-TOMEA
Other Japanese companies and corporations 131 8,686 8.19%
it
Japanese securities companies 53 7,360 6.94%
&
Total 8,833 106,073 100.00%




I—1. BRA=/0FE¥X REHNE

Financial Summary

L = e R m
UNIQLO CO., LTD.

(B4 B

(100 millions of Yen/%)

FRR4F8AMREEE

TR25%8 A #iH

FR25F8AHTH

FR25F8AMREFE

B FE23%F 98 18

B FRi24%F 9A 1H

B Fr25% 38 1H

B Fri24% 9A 1H

E TR24% 8A31H

E TR25% 2H28H

E TR25% 8A31H

E Fpi25% 8A31H

FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
®% SEELt AIHALL *% bl lne AIELE ®% SELt ATEALE *%5 5tELk ATHALE

100Mil. Yen, % Sales | % Change|100Mil. Yen, % Sales | % Change |100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change
bl
Net sales 6,200 100.0 103.3 3,872 100.0 106.2 2,960 100.0 115.9 6,833 100.0 110.2
bk e E
Gross_profit 2,995 48.3 101.6 1,809 46.7 102.9 1,370 46.3 110.8 3,180 46.5 106.2
REE
SG&A expenses 1,971 31.8 104.5 1,119 28.9 108.1 1,092 36.9 116.7 2,211 32.4 112.2
EEF R
Operating income 1,023 16.5 96.3 689 17.8 95.5 278 9.4 92.7 968 14.2 94.6




I—-2 ERA=/70FX FLHEEDBRAM

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

#X&da1=/no
UNIQLO CO., LTD.

(B4 - B )

(100 millions of Yen/%)

TERAES AT EE

Fri25%8 A AR

TR25F8AHTH

25408 Rl &

B TH23%4 9A 1H

B Tr24% 9A 1H

B Tri25% 3A 1H

B Tai244 9A 1H

E Fpi24% 8A31H

E Fpi25% 2H28H

E Fpi25% 8A31H

E Fpi25% 8H31H

FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
Eot ] sk AIFALE X SEL AIFALE o FEELE AIFALE Ea ] SEELE AIFALL
100Mil. Yen| % Sales | % Change | 100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change

NG
Personnel 573 9.2 97.3 315 8.1 108.6 332 11.2 117.7 647 9.5 112.9
LEERE
Advertising and promotion costs 282 4.6 106.4 162 4.2 107.3 160 5.4 123.1 322 4.7 114.2
BfEH
Rents and lease payments 439 7.1 105.5 246 6.4 105.6 230 7.8 112.2 477 7.0 108.7
i ATE A 2
Depreciation and amortization 71 1.1 114.5 33 0.9 100.0 35 1.2 94.6 69 1.0 97.2
Z D1t
Others 605 9.8 109.4 360 9.3 110.8 332 11.2 119.0 693 10.1 114.5

ait

Total 1,971 31.8 104.5 1,119 28.9 108.1 1,092 36.9 116.7 2,211 32.4 112.2




I—-3. ERAI=/0%E BHNL-YFTE-TEEHER

Net sales, inventory per unit(UNIQLO JAPAN Operation)

2458 A B

ER2AFB A IRl

k2558 A B

ER25%8F IR el I

B Fr23F9A 1R

B Fpk23% 9A 1R

B Fr24 F£9A 1RH

B T244 98 18

E Fp24% 2H29H

E Fpk24% 8A31H

E Fpi25% 2H28H

E Fpk25% 8A31H

FY 2012 First half

FY 2012

FY 2013 First half

FY 2013

2011/9/1 - 2012/2/29

2011/9/1 - 2012/8/31

2012/9/1 - 2013/2/28

2012/9/1 - 2013/8/31

EEEEATLS
Net sales of merchandise at directly-managed stores

* 1) 345,855,790FH
Thousands of Yen

*1) 588,117,308 FH
Thousands of Yen

*1) 365,911,656FH
Thousands of Yen

*1) 647,741,392FH
Thousands of Yen

(B #EE B X)

(Increase at existing stores) +2.3 % -0.5 % +3.6 % +7.3 %
EHREAR

Average number of employees 19,109 A 18,044 A 19,837 A 19,562 A
TAERYTZLES 18,099 +H 32,594 +H 18,446 +H 33,112 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THREFTYISEIR

Average retail floor space 657,550 m 663,588 m 685,423 m 694,261 m
TmHEYFZLES 526 +HM 886 M 534 FH 933 ¥H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
TmHYHARERE 72 ¥H 73 ¥H 73 ¥H 97 ¥H

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THIREE R

Average number of stores in operation 827.7 828.8 832.8 834.2
1EHEYTLES 417,842 +H 709,618 +H 439,354 +H 776,519 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EL-YHIREE 57,425 +H 58,594 FH 60,124 F+M 82,348 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

1/E L =YE5EE

Shopfloor area per store

796 m

808 mi

825 m

845 mi

GE)
2. ERICIZ. BEMEICETHEEEDTHYEE A,
Note:

1. BEEEMATLESICITRERTEICLIARTLEZEOTEYEE A,

2. The analytical data in the above table exclude data for specialty stores.

1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales.



I—-4. BRAI=/VREXE REFEBREODOKHK Capital Investment

(1) B EREELEHERE Capital Investment, Store Openings and Closures (B 1)
(Stores)
T R4 8 AR FER24E8 HHI F 8 FRAESHE | FROESHETE | FRGHESAMrE | Fr25
B Tr23%9A 1A B Tr24% 3R 1A B Fm23%F 98 18 B Tr24% 98 1R B Fr25% 38 1H B Fm24% 98 18
EF FR24% 28298 £ Fr24% 8A31H Z Fi24% 8A31H F F25% 2A28H E Fr25% 8A31H Z Fi25% 8A31H
FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
RiEREBEEAM)
Total capital investment (Millions of Yen) 6,484 3,562 10,046 4,658 4,150 8,808
SHEME
Specialty stores - - - - - -
[EEERR
Stores opened 16 8 24 22 25 47
Specialty stores - - - - - -
BB BT
Stores closed 10 12 22 20 19 39
SHEME
Specialty stores - - - - - -
ERRERE
Increase/Decrease 6 —4 2 2 6 8
SEEMIE
Specialty stores - - - - - -
GE)  BIHRERE. HREEHREL. EEEOAHARBLTEVET . T, ISV Fr I XAZHICEEN G ERHIEEDTEYER A
() A ERBOKES Number of Stores by Region (E 1)
(Stores)
FR2AFS AEIT FR24FE8AB T8 FR2AFSAH | k2558 H B FR25F8AM ~ 8 FR 2558
B Fm23% 98 1H B Fr24% 38 1H B Fm23% 98 1H B Fr24% 98 1H B Fr25% 38 1H B Fr24% 98 1H
E FRI24% 2A298 E FRI24% 8A31H E 2445 8H31H E 254 2A28H E FR25% 8A31H Z Fpk25% 8A31A
FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half FY 2013 Second half FY 2013
2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28 2013/3/1 - 2013/8/31 2012/9/1 - 2013/8/31
52 HEH | BB | MiEm | BIAR | DGR | BIEY | Mg | BRY | BIE | BE gl HIER | BER | MUIER | BIRM | DS | BIEE | MUER | DR | HIEMR | RIS | SR | B
At At At At At At
Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term
Area Opened| Closed |Change| End |Opened Closed |Change| End |Opened| Closed Change, End |Opened Closed [Change, End |Opened| Closed Change| End |Opened| Closed |Change| End
JbEE- mLs
Hokkaido-Tohoku 0 1 -1 83 1 1 0 83 1 2 —1 83 0 1 -1 82 3 3 0 82 3 4 -1 82
BRI A
Kanto 4 2 +2 317 4 9 -5 312 8 11 -3 312 10 8 +2 314 13 8 +5 319 23 16 +7 319
th iR
Chubu 4 3 +1 126 1 0 +1 127 5 3 +2 127 5 5 0 127 1 1 0 127 6 6 0 127
it 3y
Kansai 2 1 +1 161 1 1 0 161 3 2 +1 161 3 1 +2 163 4 4 0 163 7 5 +2 163
shEHT
Chugoku 0 1 -1 36 0 0 0 36 0 1 —1 36 2 1 +1 37 1 1 0 37 3 2 +1 37
HEHh A
Shikoku 2 1 +1 23 0 0 0 23 2 1 +1 23 0 1 -1 22 1 0 +1 23 1 1 0 23
TN - P
Kyushu-Okinawa 4 1 +3 82 1 1 0 82 5 2 +3 82 5 4 +1 83 2 2 0 83 7 6 +1 83
EEES
Total directly-managed stores 16 10 +6 828 8 12 —4 824 24 22 +2 824 25 21 +4 828 25 19 +6 834 50 40 +10 834
TIUF A XIESR
Fran!rehise-rstores 1 1 0 21 0 0 0 21 1 1 0 21 1 3 —2 19 0 0 0 19 1 3 —2 19
wE%
Total 17 11 +6 849 8 12 —4 845 25 23 +2 845 26 24 +2 847 25 19 +6 853 51 43 +8 853
HRFTHEE (M)
Total floor space at term end (i) . 658,845 665,935 665,935 683,399 705,041 705,041
i SHLEME
Specialty stores - - - - - -

(D) MARBEEL. BEEOHRBLTAYET.

-10 -



I-5 ERA=/0EX ZTLE ER-FHMEOMFERLL

Year-on-Year Change in Sales, Customers and Spending per Customer
(UNIQLO JAPAN Operation)

F k2448 A HA(FE 23498 ~F 24458 H) FY2012(2011/9/1 - 2012/8/31) (%)
9A 108 118 128 18 2R EEAE 3A 4R 5A 6A 7R 8A THIE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Bl
BEFIE & Sales 89.3 96.0 99.0 114.2 107.9 101.2 102.3 105.1 93.2 89.7 93.0 98.0 102.0 95.7 99.5
Existing stores B8
672 54 Customers 87.3 91.6 91.0 102.4 98.5 97.8 95.1 102.4 91.0 88.1 91.9 95.4 102.5 94.2 94.7
(672 stores) EHi
Spending 102.3 104.7 108.8 111.6 109.5 103.5 107.6 102.7 102.4 101.8 101.3 102.7 99.4 101.6 105.1
Bl
BEEE & Sales 94.6 100.9 104.0 120.3 113.3 105.9 107.6 114.9 971 92.7 95.7 100.5 105.4 99.5 104.1
Directly-managed stores B8
824544 Customers 92.2 96.5 95.5 107.9 103.7 102.6 100.1 111.0 94.8 91.0 94.4 97.9 105.6 97.7 99.0
(824stores) =R
Spending 102.6 104.6 108.8 1115 109.3 103.2 107.6 103.5 102.5 101.9 101.3 102.6 99.8 101.8 105.2
Bl
EEEF+Z LIRS Sales 95.0 100.8 103.5 119.9 112.9 105.2 107.3 116.4 97.2 93.1 95.4 100.8 105.7 99.8 104.1
Directly-managed stores & =
internet online sales Customers 92.4 96.6 95.5 107.9 104.1 103.1 100.2 112.2 95.2 91.4 94.5 98.4 105.7 98.1 99.3
EHi{
Spending 102.8 104.4 108.3 11141 108.4 102.1 1071 103.8 102.1 101.9 100.9 102.5 100.0 101.7 104.9
ERi255%8 A HA(FR24E9H ~F k2558 A) FY2013(2012/9/1 - 2013/8/31) (%)
9A 10H 118 12H 1H 2A EHAE 3A 4K 58 6A 7R 8H THAG A
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
ELE
BEfFIE & Sales 97.6 97.8 113.7 104.5 94.5 109.6 103.6 123.1 97.0 110.9 120.5 105.5 128.9 112.6 107.3
Existing stores =8
7485 & Customers 100.2 103.8 112.8 107.2 98.7 115.1 106.3 130.0 103.7 117.0 126.4 111.3 133.4 119.2 112.0
748(stores) HH(
Spending 974 94.3 100.9 97.5 95.7 95.2 97.5 94.6 93.5 94.8 954 94.8 96.6 94.5 95.7
ELE
EEE & Sales 100.4 99.8 116.9 106.8 96.6 112.6 106.1 124.4 99.6 114.2 124.7 110.1 134.5 116.2 110.3
Directly-managed stores =i
834554 Customers 103.0 105.8 115.7 109.5 100.9 118.0 108.8 132.1 106.7 120.4 130.5 116.0 139.2 123.0 115.2
834(stores) HH
Spending 97.5 94.3 101.0 97.5 95.7 954 97.5 94.2 934 94.9 95.5 95.0 96.6 94.4 95.7
ELE
BEEEF+51LIMRGE Sales 100.7 100.7 117.7 106.9 97.2 113.3 106.7 122.9 99.5 114.3 124.6 110.0 134.2 115.9 110.5
Directly-managed stores & 8
internet online sales Customers 103.5 106.4 116.4 109.7 101.3 117.7 109.2 131.4 106.5 120.3 130.3 115.7 139.3 122.8 115.4
HH(
Spending 97.4 94.7 101.1 97.5 96.0 96.2 97.7 93.6 93.4 95.0 95.7 95.1 96.4 94.4 95.8
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