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Hello. My name is Tadashi Yanai, and | am Chairman, President and CEO of Fast Retailing.

Today, | would like to talk to you about Fast Retailing’s future approach and management direction.




Connecting the world

In recent years, we have witnessed divisive developments emerging in the global political and military
arenas. However, a free and open economic environment is essential to any effort to realize a
peaceful and prosperous world.

If we look back over history, we can pinpoint occasions when trade disruptions have led to war. It is
not an overstatement to say that one of the major prerequisites for world peace is free-flowing
business practices that transcend national borders.

Right now, confrontations between major powers are casting a shadow over the global trading
environment, and those of us who are involved in global business must step up and help connect the
world and bring it together.




The democratization of clothing

Ever since our founding, Fast Retailing has conducted business based on our chosen mission to
create a better society through clothing. | strongly believe that all people worldwide have the right to
wear clothes that are thoughtfully designed, made with quality materials, and crafted with care. We
call this ‘the democratization of clothing.’

Before UNIQLO came on the scene, the availability of highly functional, well-designed clothes made
from high-quality materials was limited to a small range of expensive items. We released that
“‘inaccessible clothing” into the world of everyday wear.

We offer comfortable, carefully made, quality clothing to people around the world at affordable prices.

Changing dalily life, and ultimately the world, by changing clothes.

That is the clothing democracy that we strive to achieve.




Uniqglo is the elements of style.

Uniqglo is a toolbox for living.

Uniqlo is clothes that suit your values.
Uniqlo is how the future dresses.
Uniqlo is beauty in hyper-practicality.
Uniqlo is clothing in the absolute.

UNIQLO MADE FOR ALL

That commitment is underpinned by our core philosophy, MADE FOR ALL.

A commitment that involves creating clothes for all people that transcend any preconceived concepts
of nationality, age, occupation, gender, or other factors. We have steadily increased the level of
perfection in our clothing each year by shedding any superfluous elements and creating clothes that
not only offer ultimate simplicity, quality and a high degree of functionality and durability, but are also
well designed and comfortable.

We offer MADE FOR ALL clothing at prices that are affordable for everyone, without compromising on
quality.

MADE FOR ALL is an idea unique to UNIQLO, which we have translated into concrete action across
the world.




LifeWear

LifeWear is the physical embodiment of this concept, in product form.

Clothing does not only protect us from the cold or heat. It also inspires greater confidence and
happiness in daily living, and paves the way for new possibilities. Clothes are tools for living that
everyone needs, everywhere around the world.

LifeWear is the ultimate everyday clothing. It is affordable for people worldwide and serves as
components that can be freely mixed and matched to suit individual lifestyles.




Creating a new industry

Clothing has a long history, but we decided to utilize the latest information and most advanced
technologies to create everyday clothes that were truly comfortable to wear and would offer value to
all people. Such ideas were extremely rare in the fashion world at the time.

From our very first day in business, we were determined to transcend the traditional concepts of
fashion and apparel, and create completely new clothing.

Today, we are trying to create a whole new industry that covers not only the clothes themselves as
commercial products, but also the processes used to manufacture clothes, the way in which clothes
are sold, and even efforts to promote clothing recycling and upcycling.

This is our ultimate LifeWear goal. Indeed, LifeWear epitomizes Fast Retailing’s originality and unique
value, and is our most significant contribution.




Take on challenges
Crises are opportunities

The global economy is currently facing a critical situation. Many companies are tending to adopt a
pessimistic view of the future and refraining from making aggressive investments. These periods of
entrapment and dampened hopes are the perfect time to create something new. | think now is the time
to pluck up the courage to try new things and take positive action.

We have earned wide customer support and continued to generate solid growth to this day because
we have made a point of fully understanding the changing times, taking positive action without being
consumed by a fear of failure, and actively transforming ourselves in the process.

It is not possible to move to the next stage simply by extending past practices. Instead of clinging to
the status quo, we need to constantly adapt, update, or change everything we do and proactively
embark on new challenges. We will pursue this approach even more thoroughly going forward, in
order to realize the democratization of clothing.




Revolutionizing the way
we do Business

Back when our sales rose from 100 billion yen to 300 billion yen, we decided to fundamentally change
the way in which our clothes were produced in our partner factories, how they were displayed and
sold in our stores, how they were marketed, and many other elements of our business. That action
sparked a UNIQLO boom across Japan.

To further boost sales from 300 billion yen to one trillion yen, we released a wide range of innovative
products such as HEATTECH and Ultra Light Down that greatly impacted people’s everyday lives.

As part of the current process of expanding our sales from one trillion yen to three trillion yen, we have
been pursuing our strategy of opening large-format flagship stores in different locations all over the
world. We have embarked on our company’s earnest transformation into a global business, and we
have been rewriting conventional clothing wisdom with our new LifeWear concept.

Whatever the era, we have persistently challenged things that no one else has, and have constantly
innovated the way in which we do business. That repeated commitment is what has enabled us to
grow.




No shortcuts to solid growth

That is not to say that, throughout these growth processes, we have always known exactly what to do
from the start.

Every time we instigate concrete action based on what we believe to be the right goals and targets.
Whenever we encounter a new problem, we search for the right answer by asking ourselves whether
there is a better way of going about things, or what would be most beneficial to our customers. We
might have failed to achieve our goals on multiple occasions, but we never gave up and always tried
again. This determination has helped us overcome every barrier.

In fact, we are still doing this now. Why? Because that is the only way to ensure continued growth.




Transforming every aspect
of our business
based on customer needs
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The most important thing is to resolve to always view things from our customers’ perspective and
create clothing that is truly meaningful and useful to their lives.

Our global store network is our biggest strength. Furthermore, our shopping app boasts 180 million
members worldwide, and our online sites are accessed over 5 billion times a year.

We use the vast range of customer feedback that we collect through this network to constantly
innovate our products and services, as well as our business models. We also consistently review our
entire supply chain to commercialize information and instigate operational changes from our
customers’ perspectives and to ensure real-time communication and connections between our
production lines and retail businesses.
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Constantly evolving
our core products
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| am determined to provide high-quality, carefully crafted clothing to all customers around the world at
affordable prices, as part our aim to achieve the democratization of clothing.

That includes committing to constantly innovating our core products, which are the bedrock of
UNIQLO clothing sales. We are now starting to steadily reap the benefits of those efforts.
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Take our UNIQLO : C Sweat Wide Pants for example, which were inspired by a determination to
ensure that basic items, given their everlasting and fundamental presence, continue to change with
the times.

These pants incorporate everything from designs, materials and silhouettes that reflect the mood of
the times, to comfort and functionality that are tailored to modern daily living.

UNIQLO : C Sweat Wide Pants have become a hit product around the world as everyday wear
designed with fresh perspective and style.
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Our HEATTECH cashmere innerwear collection, launched in Fall Winter 2024, was developed as a
result of customer requests for HEATTECH products made from natural materials.

This innerwear range offers HEATTECH’s renowned functionality for converting water vapor produced
by the body into heat, and includes a 9% blend of high-quality cashmere made from fully traceable
raw materials.

Heat retention performance for this range is approximately 1.5 times that of traditional HEATTECH

items, and this innerwear has developed into a symbolic LifeWear item that offers the perfect
combination of comfort, feel, fit, and luxurious style.
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The era of wearing
great clothing for a long time
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Right now, people’s lifestyles are changing significantly.

Gone are the days when overproduction and large-scale disposal were considered normal. Today,
people want to choose and buy only the clothes that they truly need and truly want. People enjoy
wearing clothes carefully and for a long time that has been procured and produced using methods that
are unwasteful, safe, and fair. Recycling and reusing clothes whenever possible has also become a
mainstream approach.
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LifeWear is being
recognized globally
as a new type of clothing
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As the times continue to change greatly, UNIQLO's LifeWear concept has begun to gain broad
recognition in major global markets. We are confident that we can fundamentally transform the very
concept of clothing on a global scale and spark a movement that establishes LifeWear as a new world
standard.

To make that a reality, we need to reaffirm clearly the origins of our ambitions, and we must offer
clothing that proves increasingly useful to customers’ lives through scrupulous preparation, active
communication of information, and determined implementation of our goals.
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Achieving growth beyond the
conventional boundaries of apparel
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There is a huge market for the ultimate everyday clothing that provides quality and comfort to people
worldwide. We have created a potentially massive market that no one else has before, by defining
clothes not as fashion consumables but as a toolbox of styling components designed to enrich
people’s lives.

We utilize customer-related information and cutting-edge technologies to offer meaningful clothing that
people need and can enjoy, and to create completely new value in the clothing arena. This is precisely

what we are aiming to achieve in Article 1 of Fast Retailing’s corporate philosophy to “meet the needs
of our customers and generate new ones.”

By realizing the idea of the worldwide democratization of clothing, we aim to make everyone’s life
better by transcending the conventional boundaries of apparel.

I hope we can count on your continued support. Thank you.
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