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My name is Takeshi Okazaki and | am Group Senior Executive Officer and
CFO at Fast Retailing.

| would like to talk to you today about our consolidated business performance
for the first half of FY2022, or the six months from September 2021 through
February 2022, and to explain our estimates for the full business year
through August 2022.
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Disclosure of Corporate performance

Following the Group's adoption of International Financial Reporting Standards (IFRS) from the
year ending August 31, 2014, all data in this documentare calculated using IFRS standards.
Business profit= Revenue — (Cost of sales + SG&A expenses)

Group Operations:

UNIQLO Japan: UNIQLO Japan operations

UNIQLO International: ~ All UNIQLO operations outside of Japan

GU: All GU operations inside and outside Japan

Global Brands: Theory, pLST, Comptoir des Cotonniers, princesse tam.tam, J Brand

Consolidated results also include Fast Retailing Co., Ltd. performance and consolidated adjustments.
A Note on Business Forecasts

When compiling business estimates, plans and target figures in this document, the figures that

are not historical facts are forward looking statements based on management’s judgmentin

light of currently available information. These business forecasts, plans and target figures may

vary materially fromthe actual business results depending on the economic environment, our
response to market demand and price competition, and changes in exchange rates.




S A Group: FY2022 1H Results

Revenue rise, large profit gain. Exceeds estimates

Billions of Yen
Yr to Aug. 2021 Yr to Aug. 2022
(6 mths to Feb.2021) | (6 mths to Feb.2022) yi
Actual Actual y

Revenue 1,202.8 1,218.9 +1.3%
(to revenue) 100.0% 100.0% -

Gross profit 600.4 629.0 +4.8%
(to revenue) 49.9% 51.6% +1.7p

SG&A 420.7 439.2 +4.4%
(to revenue) 35.0% 36.0% +1.0p.

Business profit 179.7 189.8 +5.6%
(to revenue) 14.9% 15.6% +0.7p.

Other income, expenses -11.7 -0.5 -
(to revenue) = = |

Operating profit 167.9 189.2 +12.7%
(to revenue) 14.0% 15.5% +1.5p

Finance income, costs 34 23.2 +565.5%
(to revenue) 0.3% 1.9% +1.6p

Profit before income taxes 171.4 2125 +24.0%
(to revenue) 14.3% 17.4% +3.1p.

Profit attributable to
owners of the parent 105.8 146.8 +38.7%
(to revenue) 8.8% 12.0% +3.2p 3

In the first half of FY2022, the Fast Retailing Group reported a rise in revenue and a
large increase in profit, with consolidated revenue increasing by 1.3% year on year to
¥1.2189 trillion, business profit, which is a good indicator of fundamental business
profitability, rising by 5.6% to ¥189.8 billion, and operating profit rising by 12.7% to
¥189.2 hillion.

Both sales and operating profit came in higher than the levels we had predicted in our
business estimates announced in January.



- FY2022 1H Results: Key Points

FAST RETAILING

- Achieved higher consolidated revenue and large profit gain
in 1H FY2022.

*Operating profit hit a new record high, even after stripping
out the yen depreciation effect.

-Sales from North America and Europe regions proved
strong, earnings structures improved, and operating profit
expanded significantly. South Asia, Southeast Asia &
Oceania region achieved record sales and operating profit.
UNIQLO International’s earnings pillars continued to
diversify.

*Revenue and profit down at UNIQLO operations in Japan
and the Greater China region and GU on 1) strong previous
year, 2) restricted movement, production and distribution
delays due to COVID-19, and 3) persistently warm weather. 4

First, | would like to run through the key points of the first-half results.

In the six months through February 2022, we reported higher consolidated

revenue and a large profit year on year gain. The depreciation in the Japanese yen

provided an approximate 4.5% boost to revenue and operating profit in yen terms.

However, even after stripping out that foreign-exchange effect, consolidated
operating profit still hit a new record high in the first half.

Our UNIQLO operations in the North America and Europe regions proved
particularly strong, which, in addition to improvements in our underlying earnings
structure, resulted in a significant expansion in operating profit from those two

regions. The South Asia, Southeast Asia & Oceania region achieved record sales

and operating profit. We are seeing
continue to diversify.

Meanwhile, revenue and profit declined at our UNIQLO operations in Japan and
the Greater China region, and also at our GU brand. This was due primarily to

UNI QL O

comparisons with the strong performance achieved in the previous year as well as

the COVID-19 restrictions and subsequent delays in production and distribution,
and persistently warm weather at the beginning of the Fall Winter season.

Compared to our business forecasts that we announced in January, the
performances generated by UNIQLO International and UNIQLO Japan both

exceeded expectations, while the GU and Global Brands segments came in below

target.
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e Group: FY2022 1H Operating profit (1)
Revenue Average forex impact
¥1.2028trin — ¥1.2189trin +4.5%yly
Group +¥16.1bin Group | +4.5%
UQ Japan [ -¥50.0bin USD | +8.3%
uQ Intl +¥71.4bin RMB [+12.5%
GU —¥9 8bin EUR | +4.1%
Global Brand ¥4 4bl +35%
¥1.2180trln | oo LR KRW | +3.5%
+1.3% Gross profitmargin SG&Aratio
49.9%— 51.6% 35.0%— 36.0%
Group +1.0p
Sioup t1.ip UQ Japan |+26p
UQ Japan |+0.9p uQnt. |£0.0p
uQ Intl +2.9p GU :3 5
GU _ |-04p P
¥§i9égb'“ ¥f‘19f,,/b'" Impairmentloss: ¥6.0bin
. i (UNIQLO Intl.: ¥3.5bIn, GU: ¥1.1bin)
Miscellaneousincome: ¥4.1bin,
foreign exchange gain: ¥2.1bin
¥189.9bin ¥189.2bin
+5.6% =¥0.5bin +12.7%
SG&A Other
income/expenses
FY2022 F2022 T Fv2022 Y2022
1H 1H 1H 1H
Revenue Gross profit Business profit Operating profit 5

Moving on to look at our consolidated income statement, consolidated revenue
increased by ¥16.1 billion to ¥1.2189 trillion in the first half. This was due primarily to an
increase in revenue of ¥71.4 billion at UNIQLO International.

The consolidated gross profit margin improved 1.7 points to 51.6% in the first half
thanks primarily to improved margins at UNIQLO International and UNIQLO Japan.

The SG&A-to-revenue ratio increased 1.0 point to 36.0%. This increased was fueled
primarily by higher SG&A ratios at UNIQLO Japan and GU.

The net amount of other income/ expenses

As a result of the above factors, first-half operating profit rose by 12.7% to ¥189.2
billion.
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An expansion in profits from UNIQLO operations in the North America and
Europe regions was the primary driver of the significant increase in
consolidated operating profit.

The charts on this slide show a breakdown of UNIQLO International
operating profit by region.

In the first half of FY2022, the proportion of UNIQLO International operating
profit generated by the North America and Europe regions had risen to
approximately 20%, compared to approximately 5% just three years earlier.
In other words, those two operations are gradually forming another earnings
pillar for UNIQLO International in addition to the Greater China region.




