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| am Takeshi Okazaki, Group Executive Vice President and CFO at Fast
Retailing.

Today, | would like to run through our consolidated business performance for
the third quarter of fiscal 2019, or the nine months from September 2018
through May 2019, and our estimates for the full business year through
August 20109.
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Disclosure of Corporate Performance

Following the Group’s adoption of International Financial Reporting Standards (IFRS) from the
year ending August 31, 2014, all data in this document are calculated using IFRS standards.
Business profit = Revenue — (Cost of sales + SG&A expenses)

Group Operations:

UNIQLO Japan: All UNIQLO operations within Japan

UNIQLO International:  All UNIQLO operations outside of Japan

GU: All GU operations inside and outside Japan

Global Brands: Theory, PLST, Comptoir des Cotonniers, Princesse tam.tam, J Brand
Consolidated results also include Fast Retailing Co., Ltd. performance and consolidated
adjustments.

A Note on Business Forecasts

When compiling business estimates, plans and target figures in this document, the figures that
are not historical facts are forward looking statements based on management's judgment in
light of currently available information. These business forecasts, plans and target figures may
vary materially from the actual business results depending on the economic environment, our
response to market demand and price competition, and changes in exchange rates.
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e Group: FY2019 Third Quarter Results
Achieves record 1Q-3Q performance
Revenue, profit rise roughly to plan in 3Q
Billions of Yen
Nine months to May 2019 Three months to May 2019
(Sep. 2018 - May 2019) (Mar. 2019 - May 2019)
Actual Prev. yr yly Actual Prev. yr yly
Revenue 1,8223 1,704.1 +7.0% 555.1 517.3 +7.3%
(to revenue) 100.0% 100.0% 100.0% 100.0%
Gross profit 892.6 850.3 +5.0% 285.9 264.7 +8.0%
(to revenue) 49.0% 49.9% -0.9p 51.5% 51.2% +0.3p
SG&A 642.0 598.0 +7.4% | 208.6 194.3 +7.3%
(to revenue) 35.2% 35.1% +0.1p 37.6% 376% 0.0p
Business profit 250.5 252.3 -0.7% 77.2 70.3 +9.8%
(to revenue) 13.7% 14.8% 1.1p 13.9% 136% +0.3p
Other income, expenses -28 -13.4 - -25 -1.9 -
(to revenue) - R - . . B
Operating profit 247.6 238.8 +3.7% 74.7 68.4 +9.3%
(to revenue) 13.6% 14.0% -0.4p 13.5% 13.2% +0.3p
Finance Income, costs -0.4 -1.4 - 1.7 3.8 -
(to revenue) - - - - 0.7% -
Profit before income taxes 247.2 237.4 +4.1% 72.9 72.2 +1.0%
(to revenue) 13.6% 13.9% 0.3p 13.1% 14.0% -0.9p
Profit attributable to
owners of the parent 158.6 148.3 +7.0% 44.6 44 1 +1.0%
(to revenue) 8.7% 8.7% 0.0p 8.0% 8.5% -0.5p 3

The Fast Retailing Group achieved a record performance over the nine months
through May 2019 by generating rises in both revenue and profit that were in
line with our expectations.

For the three months from March to May 2019, the Group reported increases in
both revenue and profit that were roughly in line with our latest estimates.
Consolidated revenue rose 7.3% year on year to ¥555.1 billion, business profit,
an indicator of fundamental corporate profitability, expanded by 9.8% to ¥77.2
billion, and operating profit increased by 9.3% to ¥74.7 billion.
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Group: Operating Profit (1Q-3Q)

Revenue

¥1.7041trin— ¥1.8228trIn

Avera%e forex impact approx. -3% ili

(+¥118.7bIn) usD +1% +3%
UQ Japan -¥3.3bin RMB 4% 3%
UQ International | +¥104.4bin EUR 4% 5%,
GU +¥18.6bIn KRW 0, 2%
Average -3% -2%
Gross profit margin SG&A ratio
49.9%— 49.0% (-0.9p) 35.1%—35.2% (+0.1
¥1.8228trin Q-3Q ¢ ke .
+7.0% Group | -0.9p +0.3p Group | +01p [ *0.0p
UQ Japan| -2.4p -0.3p UQ Japan| +0.9p +0.7p
ua Intl. -0.7p -1.2p uQ Intl. -0.1p -1.1p
GU +49p | +8.0p GU -0.3p -0.1p
' ¥892.6bIn  ¥642.0bin
+5.0% +7.4%
¥250.5bIn
0.7%

FY2019 1Q-3Q
Revenue

SG&A

FY2019 1Q-3Q
Gross profit

FY2019 1Q-3Q
Business profit

FY2019 1Q-3Q: -¥2.8bIn

(@DForeign exchange loss
mainly related to temporary
advances paid for purchases
by overseas subsidiaries:
¥ 2.8bIn

@Impairment loss (stores):
¥2.0bln

@ Store closure, retirement
losses: ¥0.5bIn

FY2018 1Q-3Q: -¥13.4bIn

@Impairment loss mainly from
Global Brands: ¥10.3bin

@Foreign exchange loss:
¥1.5bin

N ¥247.6bln
-¥2.8bin +3.7%
Other
incomelexpenses

FY2019 1Q-3Q

Operating profit 4

Here, | would like to talk about the main factors affecting consolidated profit in
the nine months to May 2019.

Consolidated revenue expanded by ¥118.7 billion year on year to ¥1.8228
trillion in the first nine months of the current business year on the back of

considerable revenue increases from both our UNIQLO International operation

and our fashion-fun, low-priced GU casualwear brand.

The consolidated gross profit margin declined 0.9 point to 49.0% in the first nine
months. Breaking that figure down, while the gross profit margin at GU

improved 4.9 points, the gross profit margin contracted 2.4 points at UNIQLO
Japan, and 0.7 point at UNIQLO International.

The consolidated SG&A ratio increased 0.1 point to 35.2%. While the ratio

decreased 0.3 point at GU and 0.1 point at UNIQLO International, it increased

0.9 point at UNIQLO Japan.

Meanwhile, consolidated business profit declined 0.7% to ¥250.5 billion.

The net amount of other income/expenses stood at minus ¥2.8 billion, a great
i mprovement

on

t he

previous

year 0s

mi

As a result of the above factors, operating profit increased by 3.7% year on year

to ¥247.6 billion.

nus



— . Profit Attributable to
T Group: (1Q-3Q) owners of the Parent

-Decrease in value of foreign-currency denominated assets: ¥5.7bin
Sep. 1, 2018 : 1USD=111JPY
May 31, 2019 : 1USD=109JPY

Interest income & income expenses: +¥5.2bin

¥247.6bin ¥247.2bln

+3.7% +¥0.4bin +4.1% ¥73.2bin
Finance
incomel/costs
¥173.9bln
+7.9% ¥15.3bin  ¥158.6bin
. +7.0%
Income taxes Non-
controlling
assets

FY2019 1Q-3Q FY2019 1Q-3Q FY2019 1Q-3Q FY2019 1Q-3Q

Operating Profit before Profit for the Profit
profit income taxes period attributable to
owners of the

parent

Moving on to look at finance income/costs, we reported a net finance loss of
¥0.4 billion in the first nine months of fiscal 2019.

As a result, profit before income taxes increased by 4.1% to ¥247.2 billion,
and profit attributable to the owners of the parent increased by 7.0% to
¥158.6 billion.



e 1Q-3Q Breakdown by Group Operation

Billions of Yen

Nine months to May 2019 Three months to May 2019
(Sep. 2018 - May 2019) (Mar. 2019 - May 2019)

Actual Prev. yr yly Actual Prev. yr yly
Revenue 701.0 704.4 -0.5% 209.7 210.7 -0.5%
Business profit 96.7 120.2 -19.6% 29.1 314 -7.3%
UNIQLO (to revenue) 13.8% 17.1% 3.3p 13.9% 14.9% -1.0p
Japan Other income, expenses -0.0 -0.2 - -01 -0.0 -
Operating profit 96.7 120.0 | -19.5% 28.9 31.3 -7.5%
(to revenue) 13.8% 17.0% -3.2p 13.8% 14.9% -1.1p
Revenue 820.5 716.0 | +14.6% 240.5 208.6 | +15.3%
Business profit 125.0 1125 | +11.1% 36.3 31.7 | +14.8%
UNIQLO (to revenue) 15.2% 15.7% 0.5p 15.1% 15.2% 0.1p
International Other income, expenses -0.2 -0.1 - -0.0 -0.0 -
Operating profit 124.8 1124 | +11.1% 36.3 31.6 | +14.9%
(1o revente) 15.2% 15.7% 05p 15.1% 15.2% 01p
Revenue 185.3 166.6 | +11.2% 68.1 60.8 | +12.1%
Business profit 26.2 14.9 | +75.5% 121 5.9 [+105.1%
GU (o revenue) 14.2% 9.0% +5.2p 17.8% 9.8% +8.0p
Other income, expenses 0.0 01| -66.7% 0.0 -0.0 -
Operating profit 26.3 15.0 | +74.5% 121 5.9 | +105.8%
(to revenue) 14.2% 9.0% +5.2p 17.9% 9.7% +8.2p
Revenue 113.6 114.7 -1.0% 35.9 36.3 -1.1%
Business profit 4.8 54 | -10.6% 1.6 2.1 -23.6%
Global (to revenue) 43% 48% -05p 45% 59% 4p
Brands Other income, expenses -0.2 -9.0 - -01 -0.0 -
Operating profit 4.6 -3.5 - 1.4 2.1 -29.0%
{to revenue) 4.1% - 4.2% 58% -1.6p

Note: All UNIQLO Japan data (except revenue) include inter-Group transactions.

Slide 6 displays the breakdown of performance by Group operation. | will
explain the factors affecting each individual business segment in more detalil
in the subsequent slides.




Letds |l ook first at UNIQLO Japan. UNIQLO Ja
and profit in the third quarter, with revenue contracting 0.5% year on year to ¥209.7
billion and operating profit declining by 7.5% to ¥28.9 billion.

This performance was roughly in line with our estimates, because, when we compiled
them, we already knew that the third-quarter performance would be compared to a
strong result in the third quarter of fiscal 2018, and that we were planning to defer our
hallmark UNIQLO anniversary sale, which traditionally takes place in May, until the
month of June.



