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Financial Summary (Consolidated)

I —1. ERREME

(B J5AM)
(Millions of Yen/%)

TRI23F8 A ERREFE

2448 B M T R

FRi2458 A HIER T H

Fri24458 BB R EE

T 2548 A £ iE#E

B Fm22% 98 18

B Fmk234 9A 18

B Frk24% 38 18

B Fr23%F 98 18

B Fm24% 9A 1H

Z 234 8A31H

E F244% 28298

Z FRi24% 8A31H

E Fpk24% 8A31H

E k254 2H28H

FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28
&% L ATH#ALE ot ] St ATHALE &% FELi AL ] St RT#ALE &% bl g AL

Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales |% Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change
Gllat=4
Net sales 820,349 100.0 100.7] 525,502 100.0 114.9] 403,167 100.0 111.1] 928,669 100.0 113.2| 614,841 100.0 117.0
ballk ek
Gross_profit 425,767 51.9 101.2| 268,486 51.1 112.6] 206,980 51.3 110.5| 475,466 51.2 111.7] 303,965 49.4 113.2
REE
SG&A expenses 309,401 37.7 107.2| 176,733 33.6 113.0] 172,283 42.7 112.6| 349,016 37.6 112.8] 207,306 33.7 117.3
EERN
Operating income 116,365 14.2 87.9] 91,752 17.5 111.8] 34,698 8.6 101.1| 126,450 13.6 108.7] 96,658 15.7 105.3
EERE
Ordinary income 107,090 13.1 86.5| 93,546 17.8 120.5] 31,666 7.9 107.6] 125,212 13.5 116.9] 107,760 17.5 115.2
EECEEER
Net income 54,354 6.6 88.1 57,796 11.0 138.7] 13,858 3.4 109.2| 71,654 7.7 131.8] 65,449 10.6 113.2
wEE
Total Assets 533,777 - 105.2| 608,021 - 110.5] 595,102 - 111.5| 595,102 - 111.5] 806,479 - 132.6
Net assets 319,911 - 111.1] 401,090 - 124.1] 394,892 - 123.4| 394,892 - 123.4] 540,439 - 134.7
1RR & =Y B ERREFI 25 (FT)
Earnings per share (yen) 533.93 - 88.1 567.61 - 138.7 136.01 - 109.2| 703.62 - 131.8] 642.52 - 113.2
WEELHMAIAEE (%)
ROA(%) 10.4 - - 10.1 - - - - - 12.7 - - 9.3 - -
B 2R A LRI (%)
ROE(%) 18.1 - - 16.3 - - - - - 20.4 - - 14.4 - -
HRFTERIB(FTH)
Number of shares issued (thousands) 101,816 - -| 101,842 - -| 101,854 - -l 101,854 - -l 101,882 - -




I- 2 . #FBIZELRR

Sales Breakdown by Product Category / Operations

(Consolidated) (Bfe:EAMA)
(Millions of Yen/%)
FR23F8 A BRI FE 248 A HE R F 2458 A HER T FR24F8 A HEELFFE 2558 A HE R

B F22%59A8 1H

B FR23%F9A 1H

B Fm24% 38 18

B FR23% 98 1H

B FH24% 98 1H

Z F¥R23F 8A31H

E FR24% 2H29A

£ FK24%8A31H

E FR24% 8A31H

E FR25% 2H28H

FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28
&8 bl d BTEALL &8 brlieda ATHALE &8 bl d ATHEALE &8 bl d BTHEALL &8 brlieda ATHALE
Mil. Yen % Sales % Change | Mil. Yen % Sales % Change | Mil. Yen % Sales %Change| Mil. Yen % Sales % Change | Mil. Yen % Sales % Change
XX
Men's clothing 255,081 42.5 31.1 101.9]158,443 43.5 30.2 109.4[111,992 43.8 27.8 101.5|270,435 43.6 29.1 106.0]166,084 42.9 27.0 104.8
TAXVRK
Women's clothing 275,791 46.0 33.6 95.8|166,824 45.8 31.7 107.3[119,255 46.7 29.6 99.1(286,079 46.1 30.8 103.7]182,249 471 29.6 109.2
FyX RE—
Children's & baby's clothing 31,813 5.3 3.9 100.7] 20,898 5.7 4.0 103.1] 12,003 4.7 3.0 103.9| 32,901 5.3 3.5 103.4| 21,353 55 3.5 102.2
Ty X FOft
Goods and other items 26,799 4.5 3.3 77.3| 11,658 3.2 2.2 74.9] 7,904 3.1 2.0 70.3| 19,562 3.2 2.1 73.0] 11,255 2.9 1.8 96.5
BmscLat
Total item sales 589,486 98.2 71.9 97.5|357,825 98.1 68.1 106.5|251,153 98.3 62.3 99.1/608,978 98.2 65.5 103.3/380,943 98.4 61.9 106.5
F CBEIRA- BIEBTLES *1
Franchise related income & Alteration charged 10,661 1.8 1.3 101.0] 6,767 1.9 1.3 110.4| 4,317 1.7 1.1 95.3| 11,084 1.8 1.2 104.0] 6,303 1.6 1.0 93.1
ERIZ70%% &t *2
Total UNIQLO JAPAN Operations 600,148 100.0 73.2 97.6|364,592 100.0 69.4 106.6/255,471  100.0 63.4 99.0{620,063  100.0 66.7 103.3|387,246,  100.0 62.9 106.2
BALZOOBE
UNIQLO International Operations 93,717 1.4 128.7] 84,820 16.1 168.8| 68,356 17.0 157.3|153,176 16.5 163.4/130,663 213 154.0
JO-NIVT 5> RE% 344
Global Brands Operations 124,065 15.1 99.1| 74,887 14.3 117.4| 78,144 19.4 129.7|153,031 16.5 123.3] 95,726 15.6 127.8
ZOfEE 5
Other Operations 2,417 0.3 144.91 1,201 0.2 106.3| 1,196 0.3 93.0] 2,397 0.3 99.2| 1,205 0.2 100.3
& &
Total 820,349 100.0 100.71525,502 100.0 114.9]403,167 100.0 111.1/928,669 100.0 113.2/614,841 100.0 117.0
(G¥) 1. FCEERARK, 750 F v/ XEITHTIERTLE. 770 Fr A XEMLDAIYITAIATHY  MEEFZLELZ. SV YOE LT WHE) OMITERVRIET VoM LDWRAZFTHYET

2. BN1I=/0BELRF. T2=H01T5UROATATLEKHRRTEETHYET £z BRI TFR2BESAICHEPIELRABLIZCLICELY ., TyX-ZOMOERICEFATEYER A,

3. 70—V ITSUREEIE. OV kT —F-ab=TFE % (TCOMPTOIR DES COTONNIERS (AT —+F-Oh=I) ITSVRDERMN BT ERMRRFTEE) BLUTI R 2L B LEZE (MPrincess tamtam (TR F L5 L) ]
TSURDEIMIZHEIT2RBRRFTEE) BLUEA)—FE ([Theory (41 —) 1. THelmut Lang (NLL—R+525) I TPLST(TSRAT) ITSUREDER BN HTIRHRRTEE) . O—1—FE(C—21— 195 FOKRKRIRFTEE)
LU BrandFE % (1U BRAND(C AT FUR) | TSV ROERN - ENMB T HKHRIRFTTER) TSN THEYET,

4.J BrandSBEITDFELTIE. BFE2MF HFRESHHMICHRICIELTHY., FTERNLFHOBIEICITEFLTEYER A,

5ZDMBRLE. FHEEHEEFTHYET .

6. ENLI=VRFEDTILIIEET LS (AU —2yMNBIERTELE) - ERk23F8FEM 19981HAMA FR245ER 11,805FHFMA FR245E8A @ 206075HM FR2548 A i 14,682E 5 M

Note:
2. UNIQLO Japan operation covers the selling of UNIQL

O brand casual clothing in Japan.

All specialty shoe stores were closed by end August 2011,therefore the figures for the retail of footwear does not reflect the inclusion of Goods and other items
3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe) and Theory operation (selling of Theory , Helmut Lang and PLST brand clothing both inside and outside of Japan.)
and g.u. operation (retail of casual clothing) and J BRAND operation (selling of J BRAND brand clothing both inside and outside of Japan).
4. The J BRAND operation was acquired in second quarter of FY2013, so the above figures for Global Brand Operations before FY2012 does not reflect the inclusion of the J BRAND operation.

5. Other operations cover real-estate operations

1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.

6. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation : FY2011: 19,981 millions of yen : FY2012 First half: 11,805 millions of yen: FY2012: 20,607 millions of yen: FY2013 First half: 14,862 millions of yen




I —3. FLEHEEE DB# Breakdown of Key Expenses
(Consolidated)

(BA-EAM)
(Millions of Yen/%)

Fri23F8 AR FE FRK24%E0 A Dl va h Fri2458 AMERE T H Fri24F8 AMERR T FE FRK25%0 A Dl va h e
B Fmk22% 9A 18 B Fpi23% 9KF 1H B Fmk24%£3A 18 B Fmk23%9A 18 B Fpi24% 9R8 1H
Z FR234 8A31H Z FR24% 282980 £ FR24% 8A31H £ FR24% 8A31H Z FR25% 2H28H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28
&% F Lt BIHALE =% oLt RIHALL &% FELL BIHALE &% F Lt RI#ALE &% Skt ATEALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
AGE
Personnel 101,459 12.4 100.2 53,995 10.3 108.5 58,243 14.4 112.7 112,238 12.1 110.6 64,991 10.6 120.4
LEEEHE
Advertising and promotion costs 35,871 4.4 95.2 23,676 4.5 121.8 20,018 5.0 121.8 43,694 4.7 121.8 26,440 4.3 111.7
BfEH
Rents and lease payments 82,060 10.0 103.7 48,086 9.2 116.1 44,924 11.1 110.6 93,010 10.0 113.3 56,269 9.2 117.0
BB
Depreciation and amortization 14,704 1.8 120.2 8,665 1.6 124.1 9,908 2.5 128.3 18,573 2.0 126.3 10,370 1.7 119.7
ZDfth
Others 75,307 9.2 129.5 42,311 8.1 109.2 39,190 9.7 107.2 81,501 8.8 108.2 49,236 8.0 116.4
&t
Total 309,401 37.7 107.2 176,733 33.6 113.0 172,283 42.7 112.6 349,016 37.6 112.8 207,306 33.7 117.3
I —4. EFEENEBROIKS Non operating Income and Expenses
(B JHM)
Millions of Yen/%)
TFR23E8 A ERSHFE R4 8 B Bl P i R4 8 A HA&E R T # TRi24F8 A ERSHEE T R25% 8 B Bl &5 P il
B FEm224 9A 18 B FHi23% 98 18 B 244 3A 18 B Fm23% 9A 18 B FHi24% 98 18
Z Fpi234 8A31A Z 245 2A29R Z Fpi24% 8A31A Z Fpi24% 8A31A Z Fpi25% 2A28R
FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28
4 p-prtic) AL ot p-prticl AL ] p-prticl BiTEALL k] p-potcl BiTEALL &% p-potcl AL
Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
ZMA SRS S
Interest & dividend income 408 64 118.6 274 95 153.1 416 187 181.7 690 282 169.1 259 -15 94.5
Z DD E SR
Other nonoperating income 1,489 833 227.0 2,472 2,119 700.3 -1,041 -2,177 -91.6 1,431 -58 96.1 11,494 9,022 465.0
=E DN e
Total nonoperating income 1,897 896 189.5 2,746 2,213 515.2 -625 -1,989 -45.8 2,121 224 111.8 11,754 9,008 428.0
XILFIR
Interest expenses 532 32 106.4 314 36 112.9 254 0 100.0 568 36 106.8 243 -71 774
ZTOMDEENER
Other nonoperating expenses 10,641 1,518 116.6 638 -4,018 13.7 2,153 -3,832 36.0 2,791 -7,850 26.2 409 -229 64.1
EENERE
Total nonoperating expenses 11,173 1,549 116.1 953 -3,981 19.3 2,406 -3,833 38.6 3,359 -7,814 30.1 652 -301 68.4
[=E AL
Net nonoperating profit / loss -9,276 -653 107.6 1,793 6,194 240.7 -3,031 1,844 62.2 -1,238 8,038 13.3 11,102 9,309 619.2




I —5. Bkt E B DK

Number of Employees at Term End

(B N)
(Employees/%)

FERi23E8 A BT ERE

2448 A #E #E

F 2448 A #E 4 T #

FER245E8 A BRI ERE

F 2548 A #:EfE R

B FH22% 98 1H

B Fr23% 9A 1H

B FH24% 38 1H

B

Fp234F 98 18

B FH24% 98 1H

E FH23% 8A31H

E FR24% 2A29R

E FH24% 8A31H

E FH24% 8A31H

E FRi25% 2A28H

FY 2011

FY 2012 First half

FY 2012 Second half

FY 2012

FY 2013 First half

2010/9/1 - 2011/8/31

2011/9/1 - 2012/2/29

2012/3/1 - 2012/8/31

2011/9/1 - 2012/8/31

2012/9/1 - 2013/2/28

A& BEH  AER#E] A% BEE | AFERHL] A% R E FRRAHALE AH BEH  AERHL] A% BEE | ATFEREL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number | Decrease | Change Number | Decrease | Change Number | Decrease | Change Number | Decrease | Change Number | Decrease | Change
(a) ER1=/nHEx
UNIQLO JAPAN Operation
BFHE
Full-time male employees 1,890 -213 89.9 1,758 -132 90.1 1,682 -76 95.7 1,682 -208 89.0 1,693 -65 96.3
ZF#E
Full-time female employees 1,977 92 104.9 1,806 -171 95.0 1,803 -3 99.8 1,803 -174 91.2 1,656 -150 91.7
#HE&E
Total full-time employees 3,867 -121 97.0 3,564 -303 92.5 3,485 -79 97.8 3,485 -382 90.1 3,349 -215 94.0
Z#E-TILNAF
Part-time employees 15,732 1,311 109.1 16,635 903 98.2 15,296 -1,339 92.0 15,296 -436 97.2 17,784 1,149 106.9
ERi=/n0sx it
Total - UNIQLO JAPAN Operation 19,599 1,190 106.5 20,199 600 97.1 18,781 -1,418 93.0 18,781 -818 95.8 21,133 934 104.6
(b) ZDihEZ
Other Operations
#HEe
Full-time employees 10,745 3,137 141.2 12,351 1,606 146.8 15,369 3,018 124.4 15,369 4,624 143.0 16,265 3,914 131.7
HE#HE&-TILAAE
Part-time employees 2,979 -744 80.0 4,098 1,119 126.7 4,189 91 102.2 4,189 1,210 140.6 5,033 935 122.8
ZTOMERX A5
Total - Other Operations 13,724 2,393 121.1 16,449 2,725 141.3 19,558 3,109 118.9 19,558 5,834 142.5 21,298 4,849 129.5
(c) &&
Total
#HEe
Full-time employees 14,612 3,016 126.0 15,915 1,303 129.8 18,854 2,939 118.5 18,854 4,242 129.0 19,614 3,699 123.2
HE#HE&-TILAAE
Part-time employees 18,711 567 103.1 20,733 2,022 102.8 19,485 -1,248 94.0 19,485 774 104.1 22,817 2,084 110.1
wEeE
Grand Total 33,323 3,583 112.0 36,648 3,325 113.0 38,339 1,691 104.6 38,339 5,016 115.1 42,431 5,783 115.8

GE) BHE- TN ONTIE, RFHHEERIESE, 1B8HBAFTBHOEHERECHLTIARBRELTRRLTEVET,

Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).



I —6. EFERERE - HBIEDOWRR Capital Investment, Store Numbers by Operations

(1) BRI EEE Capital Investment (Efr: HHM)
(Millions of Yen)
238 A ER2448 A #shE TrR24F8 ARERTH TErR4F8AHERSHERE ER25%8 A #shfE
B 224 9A 18 B 234 9A 18 B FAr24% 3R 18 B Fr23%9A 18 B 244 9A 18
E FR23% 8A31H Z FRi24% 2F29H E FR24%8A31H E FR24% 8A31H Z F25% 2H29H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
_ 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/29
Total capital investment 33,993 22,489 17,695 40,184 16,930
(2) P31 B & Store Numbers by Operations (B4 T 4H)
(Stores)
Fr2348AH SER2448 A G F 2458 A HEE T FRi2458 B B FE 25488 G
B ¥H22% 98 1H B Fr23%9A 18 B ¥Hi24% 38 1H B FH23% 9A 1H B Fr24% 9A 18
F Fpi23% 8A318 F FR24% 28298 E FHi2448A31A EF Fri24% 8A318 ZF FR25% 28298
FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/29
HIES  SRIEH | MR | HIRE | HER | RIS | PUEE | BRI | MBS | SRIEM | SO | BARE | HUE% | RIEM | FEIER | BAREK | HUEH | RIEH | FEIEE | HRE
Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term
Opened| Closed |[Change| End |Opened | Closed | Change| End |Opened| Closed |Change| End [Opened Closed Change End |Opened| Closed |Change| End
1=JnEXE&E
Total - UNIQLO Operations 115 35 +80 1,024 72 13 +59 1,083 68 14 +54] 1,137 140 27, +113 1,137 96 27 +69 1,206
ER1=I0FX:
UNIQLO JAPAN Operation 62 27 +35 843 17 11 +6 849 8 12 —4 845 25 23 +2 845 26 24 +2 847
BEEE
Directly-managed stores 61 27 +34 822 16 10 +6 828 8 12 —4 824 24 22 +2 824 25 21 +4 828
REE
Large-format stores 27 0 +27 129 14 1 +13 142 6 1 +5 147 20 2 +18 147 17 2 +15 162
BEES
Standard-format stores, etc. 34 27 +7 693 2 9 -7 686 2 11 -9 677 4 20 —16 677 8 19 —11 666/
HME
Specialty stores 0 0 0 0, 0 0 0 0, 0 0 0 0 0 0 0 0, 0 0 0 0,
TSUFYARIESR
Franchise stores 1 0 +1 21 1 1 0 21 0 0 0 21 1 1 0 21 1 3 -2 19,
wA=InEE:
UNIQLO International Operations 53 8 +45 181 55 2 +53 234 60 2 +58 292 115 4 +111 292] 70 3 +67 359
HE:
UK 1 4 -3 11 2 1 +1 12 0 2 -2 10 2 3 —1 10 0 0 0 10
hE:
China 28 2 +26 80 33 0 +33 113 32 0 +32 145 65 0 +65 145 39 2 +37 182
RE:
us 0 0 0 1 2 0 +2 3 0 0 +0 3 2 0 +2 3 2 0 +2 5
BE:
South Korea 14 0 +14 62 6 0 +6 68 12 0 +12 80 18 0 +18 80 12 1 +11 91
§I:§
Hong Kong 3 1 +2 15 1 0 +1 16 0 0 0 16 1 0 +1 16 0 0 0 16
TR
France 0 1 -1 1 1 0 +1 2 0 0 0 2 1 0 +1 2 1 0 +1 3
SURR—IL:
Singapore 2 0 +2 5 0 0 0 5 2 0 +2 7 2 0 +2 7 1 0 +1 8
av7:
Russia 2 0 +2 3 0 1 —1 2 0 0 0 2 0 1 —1 2 0 0 0 2
RL—7:
Malaysia 2 0 +2 2 1 0 +1 3 2 0 +2 5 3 0 +3 5 2 0 +2 7
/i
Taiwan 1 0 +1 1 6 0 +6 7 10 0 +10 17 16 0 +16 17 10 0 +10 27
a4
Thailand - - - - 3 0 +3 3 1 0 +1 4 4 0 +4 4 2 0 +2 6
T4JEY:
Philippines - - - - - - - - 1 0 +1 1 1 0 +1 1 1 0 +1 2
Ja—NILISUREE
Global Brands Operations 139 244 —105/ 1,064 41 27 +14] 1,078 35 28 +7 1,085 76 55 +21 1,085 54 18 +36/ 1,121
HEx
Retail of Footwear Operations 0 90 —90 0 - - - - - - - - - - - - - - - -
#w & &t
Grand Total 254 369 —115/ 2,088 113 40 +73] 2,161 103 42 +61 2,222 216 82 +134) 2,222 150 45| +105 2,327
HRFEiH E (M)
Total sales floor space at term end (m 938,896 1,097,070 1,170,353 1,170,353 1,261,783

GE) HRFTHEEREE. BEEEOHTHLTEYES.

_5_




I —7. RBEERKR (FERi25F2H288KR%E) Principal Shareholders (As of February 28, 2013)

[EZ] Rk (B%) FERRELEE (%)
Name Number of Shares % of Total Shares in Issue
#iH IE
Tadashi Yanai 22,987,284 21.67%
BATRS—FSAMERRITHRASH UEEFER)
The Master Trust Bank of Japan,Ltd. (Trust account) 9,051,400 8.53%
BAN AT H—ERERBITHARHUERD)
Japan Trustee Services Bank,Ltd. (Trust account) 5,682,700 5.36%
TATATARER—UAVNE—"J A
TTY Management B.V. 5,310,000 5.01%
wH —f
Kazumi Yanai 4,781,808 4.51%
o EA
Koji Yanai 4,780,600 4.51%
HIE£#tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48%
BASHIT7F—RN)TA)2YT
FAST RETAILING CO., LTD. 4,191,166 3.95%
HE£$#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
mH BK
Teruyo Yanai 2,327,848 2.19%
I —8. MTAAMNKXSMKRR (FR25%2A28H8%) Breakdown of Holdings by Shareholder Type (As of February 28, 2013)
FEE BER(R) BB (FH) HBRLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BEA-Z0i
Japanese individuals, others 6,171 40,710 38.38%
Japanese financial institutions 51 20,283 19.12%
SEA
Foreign investors 509 26,306 24.80%
FEH-TOMEA
Other Japanese companies and corporations 83 8,840 8.33%
it
Japanese securities companies 39 9,931 9.36%
&
Total 6,853 106,073 100.00%




I—1. ER1I=-YN0EX REHME

Financial Summary

k=xX&4a1=/sn
UNIQLO CO., LTD.

(BB
(100 millions of Yen/%)

TR23ESAHREEE FRE24458 A #A R TRI24E8 A A ERE T H FRi24E8 AR ERE FRi254%8 A 4+
B k224 9A 18 B 234 98 18 B Fr244 38 18 B Frk23F 9A 1H B FR244% 9A 1H
E ¥pk23% 8A31H E Fri244% 28298 E Fpk24% 8A31H E 245 8A31H E Fpk25% 2H28H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28
®% bpllafag RI#ALL &% bll=ya AITHALL ®% bllalag RI#ALL ®%8 bllgaa RTHALL =% FGELk RIHALL
100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change| 100Mil. Yen| % Sales | % Change [100Mil. Yen| % Sales | % Change | 100Mil. Yen| % Sales | % Change

Bl =)
Net sales 6,001 100.0 97.6 3,645 100.0 106.6 2,554 100.0 99.0 6,200 100.0 103.3 3,872 100.0 106.2
ST E#ARIEE
Gross_profit 2,949 49.1 97.5 1,758 48.2 103.7 1,237 48.4 98.7 2,995 48.3 101.6 1,809 46.7 102.9
REE
SG&A expenses 1,886 314 107.8 1,035 28.4 104.5 936 36.6 104.6 1,971 31.8 104.5 1,119 28.9 108.1
EEFE
Operating income 1,062 17.7 83.2 722 19.8 102.7 300 11.8 83.8 1,023 16.5 96.3 689 17.8 95.5
CE) 1. ERALI=/0BZEO—HEBRALTEYELH BT, Fri23E8 AICHEMEEFME LV -LEL .
Note: 1. All specialty shoe stores were closed by end August 2011.




I1—2 EBRI=/NEEX THEEOBHME

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

#BA&4ta=sn

UNIQLO CO., LTD.

(BB
(100 millions of Yen/%)

THR23FBAMREHEE TR24FE8 A HHMHE TR24FE8AHATHA TH24AF8AHREHEE TRL25%8 A #A
B Fr22% 98 18 B Fr23% 9A 18 B Frk24% 38 18 B Fr23% 98 18 B FR24% 94 1H
E Fri23% 8A31H F FRE24% 2H29H E Fri24% 8A31H E Fri24% 8A31H F FRE25% 2H28H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28
EX5 St | AIHitE B2 L | ATEALE EX5] Sebte | AIHitE &% Sebtk | AiHitE Eax Se L | AiTEALE
100Mil. Yen| % Sales | % Change]100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change
A&
Personnel 589 9.8 94.7 290 8.0 97.3 282 11.0 97.2 573 9.2 97.3 315 8.1 108.6
LEERE
Advertising and promotion costs 265 4.4 94.6 151 4.2 103.4 130 5.1 110.2 282 4.6 106.4 162 4.2 107.3
Bfan
Rents and lease payments 416 6.9 89.1 233 6.4 109.4 205 8.0 101.5 439 7.1 105.5 246 6.4 105.6
BIEEENE
Depreciation and amortization 62 1.0 147.6 33 0.9 113.8 37 14 115.6 71 1.1 114.5 33 0.9 100.0
Z Dt
Others 553 9.2 165.1 325 8.9 107.6 279 10.9 111.2 605 9.8 109.4 360 9.3 110.8
At
Total 1,886 314 107.8 1,035 28.4 104.4 936 36.6 104.6 1,971 31.8 104.5 1,119 28.9 108.1
GE) 1.BRAI=/0ZZX0O—MERBRLTRYEL-HBEIL. FR23E8AICHEMEEFHE L LELI.

Note:

1. All specialty shoe stores were closed by end August 2011.




I—-3 EBRaA=/0Fx HEuZH-Ysct-HEHES

Net sales, inventory per unit(UNIQLO JAPAN Operation)

F k2358 A A+

F 2348 A #

K248 A TR

B PYE T EHEd

L2558 H B P

B FR22 %98 1R

B FR22% 9K 1H

B Fr23%£9A 18

B Fr23%F9A 1H

B Frk24 £9A 18

E FR234 2H28A

E FR23%F 8A31H

E Fpk24% 28298

E Fr24% 8A31A

E FR25% 2H28A

FY 2011 First half

FY 2011

FY 2012 First half

FY 2012

FY 2013 First half

2010/9/1 - 2011/2/28

2010/9/1 - 2011/8/31

2011/9/1 - 2012/2/29

2011/9/1 - 2012/8/31

2012/9/1 - 2013/2/28

EEEEMTLS

Net sales of merchandise at directly-managed stores|

*1) 321,167,134FH
Thousands of Yen

* 1) 565,509,890 FH
Thousands of Yen

* 1) 345,855,790F M
Thousands of Yen

*1) 588,117,308 FH
Thousands of Yen

*1) 365,911,656 FH
Thousands of Yen

(B &7 /& 4 &)

(Increase at existing stores) -9.9 % -6.0 % +2.3 % -0.5 % +3.6 %
TEHBEBAE

Average number of employees 20,279 A 18,798 A 19,109 A 18,044 A 19,837 A
TA&RYZLES 15,837 +H 30,084 +H 18,099 +H 32,594 +H 18,446 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHREFTYISEE

Average retail floor space 605,732 m 619,516 m 657,550 m 663,588 m 685,423 m
1M&fYstts 530 M 913 ¥H 526 +H 886 M 534 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1 &f-YERERE 84 TH 84 TH 72 TH 73 TH 73 TH

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHRBERK

Average number of stores in operation 802.4 812.7 827.7 828.8 832.8
1EHEYTLES 400,263 +H 695,858 +H 417,842 +H 709,618 +H 439,354 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EAF-YEREE 63,124 +H 64,714 +H 57,425 +H 58,594 +H 60,124 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

1ES-YSFEISER
Shopfloor area per store

754 m

773 m

796 m

808 m

825 m

(3) 1 EEEEGTLBICFBERERVHEEICLIBRIELEEHTEYELEA.

2. ERICIF. FMEICETAREEEHTEYFE R A,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales and retail of footwear.
2. The analytical data in the above table exclude data for specialty stores.



I—-4 BR1=/0EX RFEZKEOKRR Capital Investment
() RBBRBEREEHBE Capital Investment, Store Openings and Closures (B 5
(Stores)
FR23F8 A BT E FR23FSAT ~ I FR23F8AM R4 AR FR24AFSATA T I FER24AFSAM FRk2558 AR
B Tr22% 98 18 B Tr23% 38 18 B Tri22% 98 18 B Tri23% 98 18 B Tri24% 38 18 B Tr23% 98 18 B Tri24% 98 18
E Fpk23% 2A28H E Fpk23% 8A31H E Fpk23% 8A31H E Fpk24% 2A298 E Fpk24% 8A31H E Fpk24% 8A31H E Fpk25% 2A28H
FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31 2012/9/1 - 2013/2/28
SREER(EAM)
Total capital in 5314 4,756 10,070 6,484 3,562 10,046 4,658
Specialty stores| - - - - - - -
BT E
Stores opened 26 35 61 16 8 24 22
SHEFE
Specialty stores| - - - - - - -
BIEESHER
Stores closed 10 17 27 10 12 22 20
SHEFME
Specialty stores| - - - - - - -
SRR
Increase/Decrease 16 18 34 6 -4 2 2
SHEMIE
H Specialty stores| - - - - - - -
GE) RIBREHE. HBREEHUT. EEEOHRHBLTEVET.
(2) 5 BIE B DK Number of Stores by Region [CLH
(Stores)
FR23F8 A B TE FR23FSAT T FR23F8AM FRk24 8 AR FR2AFSAT NI FER24AFSAM FR2558 AR
B Tr22% 98 18 B Tr23% 38 18 B Tr22% 98 18 B Tr23% 98 18 B Tri24% 38 18 B Tr23% 98 18 B Tri24% 98 18
E Fpk23% 2A28H E Fpk23% 8A31H E Fpk23% 8A31H E Fpk24% 2A29H E Fpk24% 8A31H E Fpk24% 8A31H E Fpk25% 2A28H
FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half FY 2012 Second half FY 2012 FY 2013 First half
2010/9/1 - 2011/2/2! 2011/3/1 - 2011/8/3 2010/9/1 - 2011/8/3 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/3 2011/9/1 - 2012/8/3 2012/9/1 - 2013/2/28
Ve HER | BER | MER | BAR | BaEK | BE% | fm | BIAS | BIER | BaRK | fm | BIRK | HISK | BER |1 HER | BEHR | MER | BAR | BEE | BER | mim | BIRE | ISR | BER | s
At At At At At At At
Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term
Area Opened Closed |Change| End [Opened| Closed Change, End |[Opened Closed Change| End |Opened| Closed Changel End |Opened Closed Change| End [Opened| Closed Change End |Opened| Closed |Change| End
EE R"IEE
Hokkaido-Tohoku 0 0 0 83 1 0 +1 84 1 0 +1 84 0 1 —1 83 1 1 0 83 1 2 -1 83 0 1 -1 82
B 5
Kanto 16 5 +11 307 13 5 +8 315 29 10 +19 315 4 2 +2 317 4 9 -5 312 8 11 -3 312 10 8 +2 314
thaRh 77
Chubu 6 4 +2 124 5 4 +1 125 11 8 +3 125 4 3 +1 126 1 0 +1 127 5 3 +2 127 5 5 0 127
piig5:uba
Kansai 3 0 +3 154 12 6 +6 160 15 6 +9 160 2 1 +1 161 1 1 0 161 3 2 +1 161 3 1 +2 163
HhE 7T
Chugoku 0 0 0 37 0 0 0 37 0 0 0 37 0 1 —1 36 0 0 0 36 0 1 -1 36 2 1 +1 37
Eith77
Shikoku 0 0 0 22 0 0 0 22 0 0 0 22 2 1 +1 23 0 0 0 23 2 1 +1 23 0 1 -1 22
TN - R T
Kyushu-Okinawa 1 1 0 7 4 2 +2 79 5 3 +2 79 4 1 +3 82 1 1 0 82 5 2 +3 82 5 4 +1 83
EEE
irectly-managed stores 26 10 +16 804 35 17 +18 822 61 27 +34 822 16 10 +6 828 8 12 —4 824 24 22 +2 824 25 21 +4 828
TSUF A RXER
Franchise stores 0 0 0 20 1 0 +1 21 1 0 +1 21 1 1 0 21 0 0 0 21 1 1 0 21 1 3 -2 19
REF
Total 26 10 +16 824 36 17 +19 843 62 27 +35 843 17 11 +6 849 8 12 —4 845 25 23 +2 845 26 24 +2 847
BRocmmm(m)
Total floor space at term end (m). ... 605,854 635,479 635,479 658,845 665,935 665,935 683,399
SHEMIE
Specialty stores| - - - - - - -
GE) HRFEHERT. EEEOHRBLTEYET.

_‘IO_



I-5 ERA=/0EX L& ER- FHMEOMFERLL

Year-on-Year Change in Sales, Customers and Spending per Customer
(UNIQLO JAPAN Operation)

F k2448 A HA(FE 23498 ~F L2458 H) FY2012(2011/9/1 - 2012/8/31) (%)
9A 108 118 128 18 2R EEAE 3A 4R 5A 6A 7R 8A THIE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Bl
BEFIE & Sales 89.3 96.0 99.0 114.2 107.9 101.2 102.3 105.1 93.2 89.7 93.0 98.0 102.0 95.7 99.5
Existing stores B8
672 54 Customers 87.3 91.6 91.0 102.4 98.5 97.8 95.1 102.4 91.0 88.1 91.9 95.4 102.5 94.2 94.7
(672 stores) EHi
Spending 102.3 104.7 108.8 111.6 109.5 103.5 107.6 102.7 102.4 101.8 101.3 102.7 99.4 101.6 105.1
Bl
BEEE & Sales 94.6 100.9 104.0 120.3 113.3 105.9 107.6 114.9 971 92.7 95.7 100.5 105.4 99.5 104.1
Directly-managed stores B8
824544 Customers 92.2 96.5 95.5 107.9 103.7 102.6 100.1 111.0 94.8 91.0 94.4 97.9 105.6 97.7 99.0
(824stores) =R
Spending 102.6 104.6 108.8 1115 109.3 103.2 107.6 103.5 102.5 101.9 101.3 102.6 99.8 101.8 105.2
Bl
EEEF+Z LIRS Sales 95.0 100.8 103.5 119.9 112.9 105.2 107.3 116.4 97.2 93.1 95.4 100.8 105.7 99.8 104.1
Directly-managed stores & =
internet online sales Customers 92.4 96.6 95.5 107.9 104.1 103.1 100.2 112.2 95.2 91.4 94.5 98.4 105.7 98.1 99.3
EHi{
Spending 102.8 104.4 108.3 11141 108.4 102.1 1071 103.8 102.1 101.9 100.9 102.5 100.0 101.7 104.9
ERi255%8 A Hi(FRE24FE9H ~F k2558 A) FY2013(2012/9/1 - 2013/8/31) (%)
9A 10H 118 12H 1H 2A EHAE 3A 4K 58 6A 7R 8H THAG A
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
ELE
BEfFIE & Sales 97.6 97.8 113.7 104.5 94.5 109.6 103.6
Existing stores =8
767/55H Customers 100.2 103.8 112.8 107.2 98.7 115.1 106.3
(767stores) HH(
Spending 97.4 94.3 100.9 97.5 95.7 95.2 97.5
ELE
EEE & Sales 100.4 99.8 116.9 106.8 96.6 112.6 106.1
Directly-managed stores =i
827/5 %4 Customers 103.0 105.8 115.7 109.5 100.9 118.0 108.8
(827stores) HH
Spending 97.5 94.3 101.0 97.5 95.7 95.4 97.5
ELE
BEEEF+51LIMRGE Sales 100.7 100.7 117.7 106.9 97.2 113.3 106.7
Directly-managed stores & 8
internet online sales Customers 103.5 106.4 116.4 109.7 101.3 117.7 109.2
HH(
Spending 97.4 94.7 101.1 97.5 96.0 96.2 97.7
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