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I —1. ERREME

Financial Summary (Consolidated)

(BA:-BJAM)
(Millions of Yen/%)

FR22F8 A IEREREFE

FRk234F8 A B AR AT FE

F k2448 A #E 5 RS

Fri2448 A HAEH T

FRk24F8 A MBI R A FE

B Fm214 98 18

B Fmk22%4 9A 18

B Fm23% 98 18

B Frk24% 38 18

B 234 9A 18

E Fpk224 8A31H

E FR23%F 8A31H

Z FR24% 28298

Z FRi24% 8H31H

E FR24% 8A31A

FY 2010 FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2009/9/1 - 2010/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
&% FE Lt ATHALE =8 FELEt ATH#ALE &% FELH ATH#ALE ot ] FELEt RIHALL &% FELtt ATEALE

Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change
TtE
Net sales 814,811 100.0 118.9] 820,349 100.0 100.7| 525,502 100.0 114.9] 403,167 100.0 111.1] 928,669 100.0 113.2
ballk ek
Gross_profit 420,881 51.7 123.2| 425,767 51.9 101.2| 268,486 51.1 112.6| 206,980 51.3 110.5| 475,466 51.2 111.7
REE
SG&A expenses 288,503 35.4 123.9] 309,401 37.7 107.2| 176,733 33.6 113.0] 172,283 42.7 112.6] 349,016 37.6 112.8
EERN I
Operating income 132,378 16.2 121.9] 116,365 14.2 87.9] 91,752 17.5 111.8] 34,698 8.6 101.1] 126,450 13.6 108.7
EERE
Ordinary income 123,755 15.2 122.2] 107,090 13.1 86.5| 93,546 17.8 120.5| 31,666 7.9 107.6] 125,212 13.5 116.9
EECEEER
Net income 61,681 7.6 123.9] 54,354 6.6 88.1 57,796 11.0 138.7 13,858 3.4 109.2| 71,654 7.7 131.8
wEE
Total Assets 507,287 - 109.5| 533,777 - 105.2| 608,021 - 110.5| 595,102 - 111.5] 595,102 - 111.5
Net assets 287,987 - 110.2] 319,911 - 111.1] 401,090 - 124.1] 394,892 - 123.4] 394,892 - 123.4
1RR & =Y B EAREFI 25 (FT)
Earnings per share (yen) 605.99 - 123.9] 533.93 - 88.1 567.61 - 138.7 136.01 - 109.2| 703.62 - 131.8
WEE LRI (%)
ROA(%) 12.7 - - 10.4 - - 10.1 - - - - - 12.7 - -
B R A LRI (%)
ROE(%) 22.6 - - 18.1 - - 16.3 - - - - - 20.4 - -
HRFTERIB(TH)
Number of shares issued (thousands) 101,784 - -l 101,816 - -| 101,842 - -l 101,854 - -| 101,854 - -




- 2 . BABISELERR Sales Breakdown by Product Category / Operations

(Consolidated) (%42 EHA)
(Millions of Yen/%)
FR23FESAHERLFEE FRi24F8 A HERETE FRi2458 A HIERE T H FR24F8AHER A ERE
B Fmk22%5£9A8 1H B FR23%F9A 18 B FR24% 3A 18 B ¥H23% 9A 18
E FM23F 8A31H E FH24%F 2A29A8 E FH24%8H31H E F24% 8A31AH
FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
28 Gl AL EX Pl Ei12 EX bl BIHEALE &8 Gl AL
Mil. Yen % Sales % Change] Mil. Yen % Sales % Change [ Mil. Yen % Sales %Change| Mil. Yen % Sales % Change
XX
Men's clothing 255,081 425 31.1 101.9]158,443 43.5 30.2 109.4|111,992 43.8 27.8 101.5]270,435 43.6 29.1 106.0
TAXVRK
Women's clothing 275,791 46.0 33.6 95.8]|166,824 45.8 31.7 107.3|119,255 46.7 29.6 99.11286,079 46.1 30.8 103.7
Fy X RE—
Children's & baby's clothing 31,813 5.3 3.9 100.7] 20,898 5.7 4.0 103.1| 12,003 4.7 3.0 103.9] 32,901 5.3 3.5 103.4
gy X TOM
Goods and other items 26,799 4.5 3.3 77.3] 11,658 3.2 2.2 74.9| 7,904 3.1 2.0 70.3] 19,562 3.2 21 73.0
mmes L&t
Total item sales 589,486 98.2 71.9 97.5|357,825 98.1 68.1 106.5|251,153 98.3 62.3 99.11608,978 98.2 65.6 103.3
FCEEIA- WEHETLER *1
Franchise related income & Alteration charges| 10,661 1.8 1.3 101.0] 6,767 1.9 1.3 110.4( 4,317 1.7 1.1 95.3] 11,084 1.8 1.2 104.0
ERNI1Z/0%% &5t =2
Total UNIQLO JAPAN Operations 600,148 100.0 73.2 97.61364,592| 100.0 69.4 106.6|255,471  100.0 63.4 99.01620,063| 100.0 66.8 103.3
BALIZOOEE
UNIQLO International Operations 93,717 11.4 128.7] 84,820 16.1 168.8| 68,356 17.0 157.3]153,176 16.5 163.4
JO-NIL7TZ> REE 34
Global Brands Operations 124,065 15.1 99.1] 74,887 14.3 117.4| 78,144 194 129.7]153,031 16.5 123.3
ZTDEHE *5
Other Operations 2,417 0.3 144.9] 1,201 0.2 106.3| 1,196 0.3 93.0] 2,397 0.3 99.2
& &t
Total 820,349 100.0 100.7]525,502 100.0 114.91403,167 100.0 111.1]928,669 100.0 113.2

GE) 1. FCRABWAILX. 750 Fr A REICHTDERELE. IV FARXENSDOLY)TARATHY  HEEFLEEIE, A VORLEIT (WE) DMIERVTET)UMNIEDRAETHYET .

2 BRAZ/OFRELF. (22901050 FDAVa 7L KBRRFTEETHYET  F-. BRI FR2BESAICHEMELRAELCLICEY. VX - ZOMDIBERICEEFNTEYFELE A,

3.5 O—NILTSUREEIE, aVbT—-F-ab=TEZ ([COMPTOIR DES COTONNIERS (Av kT —F-ah=X) ITSURDERMNZE FEERMRRFEEL) BLU TR 2L B LEZE (TPrincess tamtam (Tt R BL-42 1) |
TSURDEMIZEITERBRRFESBE) 8LVt —FE (TTheory (41)—) I, THelmut Lang (NJLL—R+524) 1 TPLST(FSAT) I7SUREDER BB ITERHBRBRFESE) BLUS—1—FE((O—21— 1 T5URDRBRZRFTEE,
THRShTEYET,

AREELY T A=V ITSURBEICEFN TN - FrEVRET, TR23F2AICEEFRIELEIEICKY . BBEFEOREICEEFNTEYER A,

5.ZMMBHELG. FHEEEEETHYET,

6. BNI=/0BEDT(LIMNEEFT LS ((U2—RyMBERFERE)  FR23FE8 A 11,9515HM FR23FE8AER 19981BAM Fr245E P 11,8058 H M FRL2448 R &EH] 2060785 M

Note: 1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.

2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing in Japan.

All specialty shoe stores were closed by end August 2011,therefore the figures for the retail of footwear does not reflect the inclusion of Goods and other items

3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe) and Theory operation (selling of Theory , Helmut Lang and PLST brand clothing both inside and outside of Japan.)
and g.u. operation (retail of casual clothing).
From the fiscal year ending August 31, 2012, the above figures for Global Brand Operations does not reflect the inclusion of the CABIN operation, which was discontinued by end February 2011.
. Other operations cover real-estate operations
. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation: 2011 First half: 11,951 millions of yen; FY2011: 19,981 millions of yen; FY2012 First half: 11,805 millions of yen; FY2012: 20,607 millions of yen.

SIS IEN



I —3. FLEEEEDEM Breakdown of Key Expenses

(Consolidated)

235G 8 A @ fa et £ &

2448 IEin A

F 2458 A HE5E T 2

(BA:-BAA)
(Millions of Yen/%)

T R244E8 A S G R

=

B TR224 9A 1H

B THi23%9A 1H

B TR24% 3A 1H

B TFm23%F 94 1H

Z 2345 8A31H

E Fpk24%F 2A29H

ZE Fpk244% 88318

E Frk24% 8A31H

FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
=% Stk BIHALE &% SEkth ATHALE &% FELtE BIHALL &% ekl ATHALL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
AHE
Personnel 101,459 124 100.2 53,995 10.3 108.5 58,243 14.4 112.7 112,238 121 110.6
LEERE
Advertising and promotion costs 35,871 4.4 95.2 23,676 4.5 121.8 20,018 5.0 121.8 43,694 4.7 121.8
Bfed
Rents and lease payments 82,060 10.0 103.7 48,086 9.2 116.1 44,924 11.1 110.6 93,010 10.0 113.3
BAGE A&
Depreciation and amortization 14,704 1.8 120.2 8,665 1.6 1241 9,908 2.5 128.3 18,573 2.0 126.3
Z Dt
Others 75,307 9.2 129.5 42,311 8.1 109.2 39,190 9.7 107.2 81,501 8.8 108.2
ait
Total 309,401 37.7 107.2 176,733 33.6 113.0 172,283 427 112.6 349,016 37.6 112.8
I —4. ERFEXNEREDIK] Non operating Income and Expenses
(B HAA)
(Millions of Yen/%)
FR23ESA MRt aE | TR24FoA e FRR2aEs A ET ~ 8 24T A BT
B k224 9A 1H B Tr23%F 9A 1H B Tr24% 3A 18 B ¥r234 9A 18
ZE Fpi234% 88318 E Fpk244% 25298 Z FR24% 8A31H Z FR244% 8A31H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
=% REE BIHALE &% HiREE ATHALE &% HEiRE ATt &% HEEEE ATHALL
Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
ZHAESELE
Interest & dividend income 408 64 118.6 274 95 153.1 416 187 181.7 690 282 169.1
Z DD EFE S I
Other nonoperating income 1,489 833 227.0 2,472 2,119 700.3 -1,041 2,177 -91.6 1,431 -58 96.1
B
Total nonoperating income 1,897 896 189.5 2,746 2,213 515.2 -625 -1,989 -45.8 2,121 224 111.8
XIFIR
Interest expenses 532 32 106.4 314 36 112.9 254 0 100.0 568 36 106.8
ZDMOEENER
Other nonoperating expenses 10,641 1,518 116.6 638 -4,018 13.7 2,153 -3,832 36.0 2,791 -7,850 26.2
EENERG
Total nonoperating expenses 11,173 1,549 116.1 953 -3,981 19.3 2,406 -3,833 38.6 3,359 -7,814 30.1
EENES
Net nonoperating profit / loss -9,276 -653 107.6 1,793 6,194 240.7 -3,031 1,844 62.2 -1,238 8,038 13.3




I —5. HiRREXE DI

Number of Employees at Term End

(BGI: N)
(Employees/%)
FRi23F8 A MER R FE F 2458 A HA&E T RE244E8 A HAERE T 1 2458 B B AT
B FR22% 9A 1H B Fr23% 98 1H B Trk24% 38 1H B TRr23%4 94 1H
ZE k234 8H31H F k244 2H29H F k245 8A31H Z k244 8H31H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
A% BEH | siERHE AB BEE | AIERAL AH EEPRE FRRAHALL A BEEH | (aER#LE
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERa=/nEXE
UNIQLO JAPAN Operation
BFHE
Full-time male employees 1,890 -213 89.9 1,758 -132 90.1 1,682 -76 95.7 1,682 -208 89.0
XFHE
Full-time female employees 1,977 92 104.9 1,806 -171 95.0 1,803 -3 99.8 1,803 -174 91.2
#HEAE
Total full-time employees 3,867 -121 97.0 3,564 -303 92.5 3,485 -79 97.8 3,485 -382 90.1
EHE-TILNAE
Part-time employees 15,732 1,311 109.1 16,635 903 98.2 15,296 -1,339 92.0 15,296 -436 97.2
ERa=/nEE i
Total - UNIQLO JAPAN Operation 19,599 1,190 106.5 20,199 600 97.1 18,781 -1,418 93.0 18,781 -818 95.8
(b) ZDHaZEHE
Other Operations
#HE
Full-time employees 10,745 3,137 141.2 12,351 1,606 146.8 15,369 3,018 124.4 15,369 4,624 143.0
EHE-TILNAE
Part-time employees 2,979 -744 80.0 4,098 1,119 126.7 4,189 91 102.2 4,189 1,210 140.6
ZTOMEEX |t
Total - Other Operations 13,724 2,393 1211 16,449 2,725 141.3 19,558 3,109 118.9 19,558 5,834 142.5
(c) &&t
Total
#HE
Full-time employees 14,612 3,016 126.0 15,915 1,303 129.8 18,854 2,939 118.5 18,854 4,242 129.0
EHE-TILANAE
Part-time employees 18,711 567 103.1 20,733 2,022 102.8 19,485 -1,248 94.0 19,485 774 104 .1
was
Grand Total 33,323 3,583 112.0 36,648 3,325 113.0 38,339 1,691 104.6 38,339 5,016 115.1

GE) #EHE-TILNACMUITOVTIE, B BREECEDE. 1H8HMFBOEHERBITHLE T IARCBELTRIRALTEYET,

Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




I —6. EHERFERE-HBIEDKR Capital Investment, Store Numbers by Operations

(1) EFERERERE Capital Investment (B HHM)
(Millions of Yen)
FR23EC A I TR24%8 A HIFm FR24E8 A HEhe T T rk24G 8RR AR
B FM22% 9A 18 B F23%F 9A 18 B F24% 38 18 B FM23%E 9A 18
F FH23%F 8A31H E FH24% 28290 £ F24%8A31H & Fp24% 8H31H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
RiRIRAR
Total capital investment 33,993 22,489 17,695 40,184

(2) &RF9 I LB TE Store Numbers by Operations (it - )
(Stores)
FR23EEHH FR24F8 AT Fri24%8 A B ~ 3 FR24F8 A e fa ol E
B Fm22% 98 18 B FH23%9A 18 B FH24% 38 18 B Fr23%9A 18
Z Fri23% 8318 E Fpk24% 28298 E Tpi24%8A31H E FRi24% 8F31H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
HES | GRIER | SIS | HIRE | HER | SREH MUEE | HIRE | HERK | RER MR HIRE | HER | RSN | MR | SRH
Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term
Opened| Closed |Change| End |Opened| Closed |Change| End [Opened Closed Change, End |Opened| Closed |Change| End
AZONEEET
Total - UNIQLO Operations 115 35 +80 1,024 72 13 +59, 1,083 68 14 +54) 1,137 140 27 +113 1,137
ER1=/nE:
UNIQLO JAPAN Operation 62 27 +35 843 17 11 +6 849 8 12 —4 845 25 23 +2 845
EEE
Directly-managed stores 61 27 +34 822 16 10 +6 828 8 12 —4 824 24 22 +2 824
REE
Large-format stores 27 0 +27 129 14 1 +13 142 6 1 +5 147 20 2 +18 147
BEESF
Standard-format stores, etc 34 27 +7 693 2 9 -7 686 2 11 —9 677 4 20 —16 677
HMIE
Specialty stores 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
IS5 F v A XEH
| [Franchise stores 1 0 +1 21 1 1 0 21 0 0 0 21 1 1 0 21
w/a=InER:
UNIQLO International Operations 53 8 +45 181 55 2 +53 234 60 2 +58 292 115 4 +111 292
EE:
UK 1 4 —3 11 2 1 +1 12 0 2 —2 10 2 3 —1 10
HE:
China 28 2 +26 80 33 0 +33 113 32 0 +32 145 65 0 +65 145
KE:
us 0 0 0 1 2 0 +2 3 0 0 +0 3 2 0 +2 3
®E:
South Korea 14 0 +14 62 6 0 +6 68 12 0 +12 80 18 0 +18 80
i
Hong Kong 3 1 +2 15 1 0 +1 16 0 0 +0 16 1 0 +1 16
TR
France 0 1 —1 1 1 0 +1 2 0 0 +0 2 1 0 +1 2
SUAR—IL:
Singapore 2 0 +2 5 0 0 0 5 2 0 +2 7 2 0 +2 7
av7:
Russia 2 0 +2 3 0 1 —1 2 0 0 +0 2 0 1 —1 2
=7
Malaysia 2 0 +2 2 1 0 +1 3 2 0 +2 5 3 0 +3 5
/i
Taiwan 1 0 +1 1 6 0 +6 7 10 0 +10 17 16 0 +16 17
4
Thailand - - - - 3 0 +3 3 1 0 +1 4 4 0 +4 4
IA)EY:
Philippines - - - - - - - - 1 0 +1 1 1 0 +1 1
TR—NLISUREE
Global Brands Operations 139 244, —105/ 1,064 41 27 +14| 1,078 35 28 +7| 1,085 76 55 +21 1,085
HEx
Retail of Footwear Operations 0 90 —90 0 - - - - - - - - - - - -
M 8| A
Grand Total 254 369 —115 2,088 113 40 +73] 2,161 103 42 +61 2,222 216 82 +134 2,222
BiRocmmiE (m)
Total sales floor space at term end (i 938,896 1,097,070 1,170,353 1,170,353

) BRFTHEEEE. BEEOHEBLTEYET,



I —7. R#xERR (FER2448A318|TE) Principal Shareholders (As of August 31, 2012)

[EZ] R (B%) FERRELEE (%)
Name Number of Shares % of Total Shares in Issue
#iH IE
Tadashi Yanai 22,987,284 21.67%
BATRS—FSAMERRITHRASH UEEFER)
The Master Trust Bank of Japan,Ltd. (Trust account) 9,088,900 8.57%
BARN AT H—ERERBITHARHUERD)
Japan Trustee Services Bank,Ltd. (Trust account) 6,383,100 6.02%
TATATARR—IUAVNE—T A
TTY Management B.V. 5,310,000 5.01%
wH —f
Kazumi Yanai 4,781,808 4.51%
o EA
Koji Yanai 4,780,600 4.51%
HIE£#tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48%
HAXetI7—RNTAYT
FAST RETAILING CO., LTD. 4,219,434 3.98%
HE£#MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
mH BR
Teruyo Yanai 2,327,848 2.19%
I —-8. MTAAMNKXSMRR (FR244E8A31HERE) Breakdown of Holdings by Shareholder Type (As of August 31, 2012)
EE BHER(R) BB (FH) HBRLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BEA-Z0i
Japanese individuals, others 7,427 40,996 38.65%
Japanese financial institutions 61 21,965 20.71%
SEA
Foreign investors 529 28,153 26.54%
FEH-TOMEA
Other Japanese companies and corporations 91 8,683 8.19%
i att
Japanese securities companies 38 6,275 5.92%
&
Total 8,146 106,073 100%




I—1. ER1I=/0F%X RAEHE

Financial Summary

#Aztai=on
UNIQLO CO., LTD.

(Bfr:EM)
(100 millions of Yen/%)

FR2IFBAMREEE

248 A HAH M

F 2458 A MEE T

TH24F8AMRHEE

B Fr224 98 1H

B Tr23%9A 1H

B Tr24% 3A 1H

B Tr234%9A 1H

E TR234% 8A31H

E 244 2H29H

E TRi24% 8A31H

E TR244% 8A31H

FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
&% Lk Ak &% SELi AIEALE £% STtk @THAtk | £% 2 FELHE | AidAte

100Mil. Yen % Sales Change |100Mil. Yen| % Sales | % Change |100Mil. Yen % Sales  Change |100Mil. Yen % Sales Change |
b=
Net sales 6,001 100.0 97.6 3,645 100.0 106.6] 2,554 100.0 99.0] 6,2000 100.0 103.3
5t L #AF 2
Gross profit 2,949 49.1 97.5 1,758 48.2 103.7] 1,237 48.4 98.7] 2,995 48.3 101.6
REE
SG&A expenses 1,886 314 107.8 1,035 28.4 104.5 936 36.6 104.6] 1,971 31.8 104.5
X FE
Operating income 1,062 17.7 83.2 722 19.8 102.7 300 11.8 83.8] 1,023 16.5 96.3
GE) 1.BRI=/DBEO—BEERLTEYEL-HEB XL, TR23FESHICHEMIELXFHAEL-CLICKY, AFXFEEOHEICEFNTEYEE A,
Note: 1. All specialty shoe stores were closed by end August 2011,therefore the figures for the retail of footwear does not reflect the inclusion of UNIQLO JAPAN operations.




I—2 EBR1I=/0FFE FLEREDOHAM Breakdown of Key Expenses (UNIQLO JAPAN Operation)

#RXE&ta1=/no
UNIQLO CO., LTD.

(B4 EMD
(100 millions of Yen/%)

TR23ECH MR EE k2458 AT FR24G8 B~ 1) 4TS AR B
B Frk22%£ 98 1H B Fr23% 98 1H B 244 38 1H B Frk23%F 98 1H
E FEp23%F 8H31H E 244 2H29H E 244 8831H E FEp244% 8831H
FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
£% | oLt | AiEitt &% Sttt GIEZ]E3 &% | oLttt | miBitt | &% | StLit | AIAALE
100Mil. Yen| % Sales | % Change] 100Mil. Yen| % Sales | % Change | 100Mil. Yen % Sales | % Change]100Mil. Yen| % Sales | % Change|
AGE
Personnel 589 9.8 94.7 290 8.0 97.3 282 11.0 97.2 573 9.2 97.3
LEERE
Advertising and promotion costs 265 4.4 94.6 151 4.2 103.4 130 5.1 110.2 282 46 106.4
EfE
Rents and lease payments 416 6.9 89.1 233 6.4 109.4 205 8.0 101.5 439 7.1 105.5
BARERE
Depreciation and amortization 62 1.0 147.6 33 0.9 113.8 37 14 115.6 71 1.1 114.5
Z Dtk
Others 553 9.2/ 165.1 325 8.9 107.6 279 109 111.2 605 9.8/ 109.4
ait
Total 1,886 31.4/ 107.8 1,035 28.4 104.4 936 36.6 104.6] 1,971 31.8/ 104.5
CH 1 ERI=/0BXEO—HEBRLCAISL-MEEIL. FR2F8HI-ASMEEHEL L&), SR XEEDORB-BENCHIEE Ao

Note: 1. All specialty shoe stores were closed by end August 2011,therefore the figures for the retail of footwear does not reflect the inclusion of UNIQLO JAPAN operations



I-3 ERA=I0FxX BuZlYst L -HEE#HS

Net sales, inventory per unit(UNIQLO JAPAN Operation)

TR 23%E8 A E

23588 B

TR 24ZE8 BT

FRR24F8 ABInal & &

B Fr22 £9A 1H

B Fr224 98 1H

B Fr23%£9A 1H

B FR23% 98 1H

E FR23%F 2H28H

E Fp234F 8A31H

E FR24% 2H29H

E FRi24% 8H31H

FY 2011 First half

FY 2011

FY 2012 First half

FY 2012

2010/9/1 - 2011/2/28

2010/9/1 - 2011/8/31

2011/9/1 - 2012/2/29

2011/9/1 - 2012/8/31

EEEEMTLS
Net sales of merchandise at directly-managed stores

*1) 321,167,134FH
Thousands of Yen

* 1) 565,509,890FH
Thousands of Yen

* 1) 345,855,790FH
Thousands of Yen

* 1 )

588,117,308 FH
Thousands of Yen

(B &#FE B X)

(Increase at existing stores) -9.9 % -6.0 % +2.3 % -0.5 %
THREFAE

Average number of employees 20,279 A 18,798 A 19,109 A 18,044 A
1TASEYUTEES 15,837 +H 30,084 +H 18,099 +H 32,594 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THEFFTYSEE

Average retail floor space 605,732 m 619,516 m 657,550 m 663,588 m
TmEfYTTLES 530 +H 913 +H 526 +H 886 +H

Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1M E-YEIRAEE 84 +H 84 +H 72 +H 73 +H

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THEBERS

Average number of stores in operation 802.4 812.7 827.7 828.8
1ESf-YUTES 400,263 +H 695,858 +H 417,842 +H 709,618 +H

Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1[ES-VEARAEE 63,124 +H 64,714 +H 57,425 +H 58,594 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

1/EE1-YFEIGEE
Shopfloor area per store

754 m

773 m

796 m

808 m

GE) 1 EEEEGELEICITBEERTRVHERICIIBARTLESDTEYFEEA,

2. ERIZIE. FEFEICETOREZEDOTEYEE A,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales and retail of footwear.
2. The analytical data in the above table exclude data for specialty stores.



I—-4. BRAI=/VREX RHFELREOKHK Capital Investment

(N BEREELHERE Capital Investment, Store Openings and Closures (B 1)
(Stores)
FRi23E8 AHM FER2358 HH F 8 FR23ESHE |  FR24AGSHHITME ER24E8 HH F 8 :
B Tr22% 98 1A B Tr23% 3R 1A B TFr22% 98 18 B Tr23%9A 1A B Fr24% 38 1H B Fm23% 98 18
F Fp23% 2H28H E F23% 8A31H Z F23% 8A31H E FR24% 28298 E Fr24% 8A31H Z Fri24% 8A31H
FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
RiEREEEAM)
Total capital investment (Millions of Yen) 5,314 4,756 10,070 6,484 3,562 10,046
SHEME
Specialty stores - - - - - -
Ejﬁjﬁﬁ: gl
Stores opened 26 35 61 16 8 24
SHEME
Specialty stores - - - - - -
BIE BT
Stores closed 10 17 27 10 12 22
SHEME
Specialty stores - - - - - -
IEERIERR
Increase/Decrease 16 18 34 6 -4 2
SHEME
Specialty stores - - - - - -
G BHFEREHE HBREEHRI. BEEEOARBBLTEYVES.,
) AERBDOES Number of Stores by Region (B 1)
(Stores)
FrX235E8 B FrR23E8AB N 8 FRR23E6RE | TR 2458 B FR24FE8AB T FR2458
B Fr22% 98 1H B Fr23% 38 1H B Fr22% 98 1H B Fr23% 98 1H B Fr24% 38 1H B Fm23% 98 1H
E FRI234 2A28H E FERI23% 8A31H Z Fpk234F 8A31H E FRI24% 2A298 E FRI24% 8A31H Z Fpk24% 8A31A
FY 2011 First half FY 2011 Second half FY 2011 FY 2012 First half FY 2012 Second half FY 2012
2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31 2011/9/1 - 2012/2/29 2012/3/1 - 2012/8/31 2011/9/1 - 2012/8/31
VRS HEH | BB | MEm | BIAR | DS | BIEY | MIER | DRg | BIER | BIEM | Ml | IR | HER | BIEiR | mign | DIAK | DE8 | BEi | Mg | BRE | HIER | BER | MiE | HRE
At At At At At At
Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term
Area Opened| Closed |Change| End |Opened Closed |Change| End |Opened| Closed Change, End |Opened Closed | Change End |Opened Closed Change, End |Opened| Closed |Change| End
JeimE - LA
Hokkaido-Tohoku 0 0 0 83 1 0 +1 84 1 0 +1 84 0 1 -1 83 1 1 +0 83 1 2 -1 83
BRI A
Kanto 16 5 +11 307 13 5 +8 315 29 10 +19 315 4 2 +2 317 4 9 ) 312 8 11 -3 312
thER T
Chubu 6 4 +2 124 5 4 +1 125 11 8 +3 125 4 3 +1 126 1 0 +1 127 5 3 +2 127
it b
Kansai 3 0 +3 154 12 6 +6 160 15 6 +9 160 2 1 +1 161 1 1 +0 161 3 2 +1 161
thEH7
Chugoku 0 0 0 37 0 0 0 37 0 0 0 37 0 1 -1 36 0 0 0 36 0 1 -1 36
EHh A
Shikoku 0 0 0 22 0 0 0 22 0 0 0 22 2 1 +1 23 0 0 0 23 2 1 +1 23
FUI - B
Kyushu-Okinawa 1 1 0 77 4 2 +2 79 5 3 +2 79 4 1 +3 82 1 1 +0 82 5 2 +3 82
EEE
irectly-managed stores 26 10 +16 804 35 17 +18 822 61 27 +34 822 16 10 +6 828 8 12 —4 824 24 22 +2 824
TIUF A RXIER
Fran!rcl:hise-rstores 0 0 0 20 1 0 +1 21 1 0 +1 21 1 1 0 21 0 0 0 21 1 1 0 21
#wew
Total 26 10 +16 824 36 17 +19 843 62 27 +35 843 17 11 +6 849 8 12 —4 845 25 23 +2 845
HRFTHEE (M)
Total floor space at term end (m) 605,854 635,479 635,479 658,845 665,935 665,935
SHEME
Specialty stores - - - - - -
G HBXREHSEEEL. EEEOHTHLTEYET.
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I-5 ERA=/0FX FLE ER FHEMEOMFEXL

Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

SERE23E8 A MA(SERE224F9R ~ERE2348H) FY2011(2010/9/1 - 2011/8/31) (%)
9A 108 118 128 18 2R LG 3A 4R 5A 6A 7R 8A THAGt B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
El==+
BEFIE & Sales 75.3 98.9 85.5 84.5 110.7 95.0 90.1 89.5 104.6 98.4 103.9 111.2 90.6 100.4 94.0
Existing stores B8
646 [E&4 Customers 85.1 99.8 93.0 90.0 109.5 95.5 95.0 87.0 98.8 94.7 100.4 107.0 89.4 96.8 95.8
(646 stores) =R
Spending 88.6 99.1 91.9 93.9 101.2 99.5 94.8 103.0 105.9 103.9 103.5 103.9 101.3 103.7 98.1
Pl
EEE & Sales 79.6 104.0 89.8 88.6 116.9 100.9 94.8 90.8 108.8 103.1 109.3 117.3 95.6 104.9 98.9
Directly-managed stores B8
822544 Customers 90.0 104.9 97.7 94.7 115.8 101.4 100.1 88.2 102.8 99.4 106.0 113.3 94.8 101.5 100.8
(822stores) EHi
Spending 88.4 99.1 91.9 93.6 101.0 99.6 94.7 103.0 105.8 103.7 103.0 103.5 100.8 103.3 98.2
Bl
EEEFH+Z LIRS Sales 79.1 102.7 89.6 88.4 115.7 100.2 94.3 89.9 108.2 102.8 109.4 117.4 95.6 104.6 98.5
Directly-managed stores & ZH
internet online sales Customers 89.8 104.6 97.7 94.7 1155 101.3 100.0 87.8 102.8 99.5 106.2 1135 94.9 101.5 100.7
HE
Spending 88.1 98.2 91.7 93.3 100.3 98.9 94.3 102.3 105.3 103.3 103.0 103.4 100.7 103.0 97.8
FRE245E8 R HA(F K239 ~FRK2445E8F) FY2012(2011/9/1 - 2012/8/31) (%)
9A 10H 118 12H 1H 2A LG 3A 4R 5A 6A 7R 8A THAG A
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
ELE
R Sales 89.3 96.0 99.0 114.2 107.9 101.2 102.3 105.1 93.2 89.7 93.0 98.0 102.0 95.7 99.5
Existing stores =¥
672/55H Customers 87.3 91.6 91.0 102.4 98.5 97.8 95.1 102.4 91.0 88.1 91.9 95.4 102.5 94.2 94.7
(672stores) HH
Spending 102.3 104.7 108.8 111.6 109.5 103.5 107.6 102.7 102.4 101.8 101.3 102.7 99.4 101.6 105.1
ELE
EEE & Sales 94.6 100.9 104.0 120.3 113.3 105.9 107.6 114.9 971 92.7 95.7 100.5 105.4 99.5 104.1
Directly-managed stores =i
824[5%H Customers 92.2 96.5 95.5 107.9 103.7 102.6 100.1 111.0 94.8 91.0 94.4 97.9 105.6 97.7 99.0
(824stores) HH
Spending 102.6 104.6 108.8 111.5 109.3 103.2 107.6 103.5 102.5 101.9 101.3 102.6 99.8 101.8 105.2
ELE
BEEEF+51LIMRGE Sales 95.0 100.8 103.5 119.9 112.9 105.2 107.3 116.4 97.2 93.1 95.4 100.8 105.7 99.8 104.1
Directly-managed stores & 8
internet online sales Customers 92.4 96.6 95.5 107.9 104.1 103.1 100.2 112.2 95.2 91.4 94.5 98.4 105.7 98.1 99.3
HE
Spending 102.8 104.4 108.3 111.1 108.4 102.1 107.1 103.8 102.1 101.9 100.9 102.5 100.0 101.7 104.9
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