—
FAST RETAILING

20115

3AM REHBEN

FY2011 FACT BOOK

(B Fr22£9AR 1B & FRp23%F 8A31H)
(1 September, 2010 - 31 August, 2011)

(Bx] [Contents]
EERE QKR Consolidated Accounts
1. EREREBE Financial Summary 1
2. BBFAAISE LKA Sales Breakdown by Product Category / Operations 2
3. FLEREEDHM Breakdown of Key Expenses 3
4. BREEEMEEDIKR Non operating Income and Expenses 3
5. HIRMEEXE DI Number of Employees at Term End 4
6. BFRiERE - HIRIEDIKR Capital Investment, Store Numbers by Operations 5
7. REERKR Principal Shareholders 6
8. TIBE&E KA MR Breakdown of Holdings by Shareholder Type 6
I. ERaA=70FFDIKR UNIQLO JAPAN Operation
1. REMZE Financial Summary 7
2. TEEEOHM Breakdown of Key Expenses 8
3. Bfrf-YsE b-TEEHR Net sales, inventory per unit 9
4. BEHEREDKR Capital Investment 0
(1 ERBEHRELBELHRIE Capital Investment, Store Openings and Closures
(2) M5 RIEEHB DR Number of Stores by Region
5 %LE BH FEMOATEXL Year-on-Year Change in Sales, Customers and Spending per Customer 11

kX<t 27—XMN)FAULY
FAST RETAILING CO., LTD.



I —1. ERREHE

Financial Summary (Consolidated)

(B BHEM)
(Millions of Yen/%)

FRi22F8 A HIER R FE

F 2348 A #E#E HRE

Fri2348 A HAERH T

FHR23F8 A ERREFE

B Fr215F 98 18

B F/22% 98 18

B Frk23%E 38 18

B F/22% 98 18

E Fpk22% 8A31H

Z FR23% 2H28H

Z Fi23%F 8H31H

Z Frk23% 8A31H

FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
&% SELEt RIHALL &% S ATH#ALE ot ] FELEt RIHALL &% S ATH#ALE

Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change
bl =
Net sales 814,811 100.0 118.9] 457,325 100.0 97.1] 363,024 100.0 105.6] 820,349 100.0 100.7
baliat GEERS
Gross_profit 420,881 51.7 123.2| 238,423 52.1 96.8| 187,344 51.6 107.3| 425,767 51.9 101.2
REE
SG&A expenses 288,503 354 123.9] 156,362 34.2 106.8| 153,039 42.2 107.7] 309,401 37.7 107.2
=E ik
Operating income 132,378 16.2 121.9] 82,061 17.9 82.2 34,304 9.4 105.6] 116,365 14.2 87.9
BRI
Ordinary income 123,755 15.2 122.2 77,659 17.0 80.5| 29,431 8.1 108.0] 107,090 131 86.5
LRI
Net income 61,681 7.6 123.9] 41,668 9.1 75.3 12,686 3.5 200.6] 54,354 6.6 88.1
wEE
Total Assets 507,287 - 109.5| 550,330 - 97.7] 533,777 - 105.2| 533,777 - 105.2
Net assets 287,987 - 110.2] 323,231 - 105.3] 319,911 - 111.1] 319,911 - 111.1
1R 7L L HAERI 25 (FT)
Earnings per share (yen) 605.99 - 123.9] 409.36 - 75.3 124.60 - 200.5 533.93 - 88.1
WEELHFFIEER(%)
ROA(%) 12.7 - - 7.5 - - - - - 10.4% - -
BEEALHMAIEE(%)
ROE(%) 22.6 - - 13.4 - - - - - 18.1% - -
HRFETHERIB(TH)
Number of shares issued (thousands) 101,784 - -| 101,802 - -l 101,816 - -| 101,816 - -
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I —2. P55 L4k

Sales Breakdown by Product Category / Operations

(Consolidated)

(B BAM)
(Millions of Yen/%)

TR22FE8 A HER R EE T Ri2348 A HEfE A TRI23F8 A HERE T H TRi23F8 A BRI EE
B FR21F9A 18 B Fmk22% 9A 18 B ¥Fmk23% 38 18 B Fm22% 98 18
F 224 8A31H E Fpk234 2A28H Z FR234%8H31H F 234 8A31H
FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
&% FEELE ATHALE Eor) FE bt RI#ALE Eor) S ATHALE &% FEELE RIHALE
Mil. Yen % Sales % Change | Mil. Yen % Sales % Change [ Mil. Yen % Sales %Change| Mil. Yen % Sales % Change]
AR
Men's clothing 250,345 40.7 30.7 146.3] 144,763 42.3 31.7 97.1110,317 42.8 30.4 108.9] 255,081 425 311 101.9
VLA
Women's clothing 287,986 46.8 35.3 169.4] 155,437 45.4 34.0 91.4/120,354 46.6 33.2 102.0] 275,791 46.0 33.6 95.8
FyX-RE—
Children's & baby's clothing 31,584 5.1 3.9 115.8] 20,260 5.9 4.4 101.0] 11,553 4.5 3.2 100.2] 31,813 5.3 3.9 100.7
JuX-#-Z D
Goods and other items 34,673 5.6 4.3 70.9] 15,558 4.5 34 72.5| 11,240 4.4 3.1 85.0] 26,799 4.5 3.3 77.3
[SLEEaA =y
Total item sales 604,590 98.3 74.2 109.4] 336,020 98.2 73.5 93.2| 253,465 98.2 69.8 103.9] 589,486 98.2 71.9 97.5
FCREEUXA-HEET LS *
Franchise related income & Alteration charges | 10,558 1.7 1.3 104.5] 6,131 1.8 1.3 96.4| 4,530 1.8 1.2 107.9] 10,661 1.8 1.3 101.0
ER1=/0FFE A% *2
Total UNIQLO JAPAN Operations 615,149  100.0 75.5 109.3] 342,151 100.0 74.8 93.2|1257,996  100.0 711 103.9]600,148  100.0 73.2 97.6
%) SRty m == 3
UNIQLO International Operations 72,792 8.9 192.6] 50,251 11.0 124.0| 43,466 12.0 134.7] 93,717 11.4 128.7
TA—/RIVTFUREE *#3%4
Global Brands Operations 125,200 15.4 151.4] 63,791 13.9 101.2] 60,273 16.6 97.0] 124,065 15.1 99.1
T *5
Other Operations 1,668 0.2 84.8] 1,130 0.2 232.5| 1,286 04 108.8] 2,417 0.3 144.9
& &t
Total 814,811 100.0 118.9]457,325 100.0 97.1| 363,024 100.0 105.6] 820,349 100.0 100.7
GE) 1. FCEABWAIZ. 75U F v/ XEIxT 2EMELE. 750 Fr A XENSDASYYTARATHY . HEEFTEBEE. RO YOE LT GHE) DMITERVFIET) UMK PRAZETHYET

2. BRA=/RFELF. 229010950 RDOATaTIL KRB RRTEEERVHABETHYET .

3.7 A—/NLITSUREEE IV —T-2h=TF % (TCOMPTOIR DES COTONNIERS (AT —+F-3b=1) ITSURDERMB T2 RBRRFTEX) LU TR 2L -2 LFEZE (TPRINCESSE TAMTAM(TY VR HL-4 L) |
TIURDEMIZH TR RIRFTER) LU t4—FHE (TTheory (41 —) I, THelmut Lang (NLL—R-5245) | TPLST(TSRT) ITSVREQERN BB TR RRTER) BLUFYEVRE (SO [FUIO—RITFURED
ERICHITHRARFTRBRERTREE) . O—1—BFX(O—21— 1 TSUFOKRHGRFTRE) THRSNTEYET.

456K, ENBEREICEFN TV -FrELBE, GUREETR23ESAHLYI -V LT IVF BRICEDTHRLTEBYET, - HBRICBVTEERNIZ/NBEICEO THRLTEYET . CHISKYRTHLBIO B DLW TIT#ERBIELT
RARLTHEYET .

5.ZDMBRLI. THEEHEFTHYET,

6. FR2E8 ALY EN1I=Y0EXND—BHTHAIIVT—DFRLEBEAVX AU F—EVA AV XAV F—ICRDEFH L AVKEVA AV I DEIBERICEH TRRLTHEYET .

1. BRA=YOFEOT (L IMEER LB (AU 2—FuNBERTRE) - FR22E8 A MM 146798 HM. FTR22F8AHEH 23043E5 M, TR23F8AHME 11951EHM FTR23F8AEH 1998155M

Note: 1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.
UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing and retail of footwear in Japan.
. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe) and Theory operation (selling of Theory , Helmut Lang and PLST brand clothing both inside and outside of Japan.)
and CABIN operation (selling of brands as ZAZIE, enraciné, etc.)and g.u. operation (retail of casual clothing).
4. From the fiscal year ending August 31, 2011, the above figures for Global Brand Operations reflect the inclusion of the CABIN operation and g.u. operation, which were formerly part of Japan Apparel Operations.
Above figures also reflect the addition of the retail of footwear to the UNIQLO JAPAN operations. All figures prior to this fiscal year were modified retroactively due to this change.
Other operations cover real-estate operations
Sales for Inner wear is classified into two types men's inner wear and women's inner wear) from the year 2010. And sales for each type is included into men's clothing and women's clothing
Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation: 2010 First half: 14,679 millions of yen; FY2010: 23,043 millions of yen; 2011 First half: 11,951 millions of yen; FY2011: 19,981 millions of yen

(SN
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I —3. FHEEREORN Breakdown of Key Expenses
(Consolidated)
(B4 BHM)
(Millions of Yen/%)

FR22E8 A et a i R TR2358 A Bare T3 Es A e r T PR e
B Fm214 98 18 B Fm22% 9A 18 B Frk23%& 3A 18 B Fm22% 9AF 18
E Fpk224 8F31A E 234 2H28H ZF Frk23% 8A31H E 234 8[31H
FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
EX SeLit RTEALE EY ST RTEALE EX SeLit RTEALE B3 S BUHALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
NS
Personnel 101,303 12.4 119.5 49,761 10.9 98.3 51,698 14.2 102.0 101,459 12.4 100.2
LEERE
Advertising and promotion costs 37,665 4.6 122.7 19,432 4.2 97.8 16,439 4.5 92.4 35,871 4.4 95.2
HEH
Rents and lease payments 79,136 9.7 133.5 41,428 9.1 101.3 40,632 11.2 106.2 82,060 10.0 103.7
BmE A
Depreciation and amortization 12,229 1.5 125.2 6,980 1.5 123.8 7,724 2.1 117.2 14,704 1.8 120.2
Z 01tk
Others 58,170 71 120.3 38,761 8.5 131.8 36,546 10.1 127.0 75,307 9.2 129.5
aft
Total 288,503 35.4 123.9 156,362 34.2 106.8 153,039 42.2 107.7 309,401 37.7 107.2
I -4 EREEMEEDIRR Non operating Income and Expenses
(Consolidated)
[€=-Toa=p 15 )]
(Millions of Yen/%)
FR22F8 A SRRt FE F 2358 A Hhasa T a F 2358 A HESE T 5 FR23F8 A e Rt F
B TH21% 9A 1H B FA22% 98 18 B Fr23% 38 18 B Fr22% 98 1H
E Fr22% 8A31AH % TR23% 2H28H Z 234 8A31AH F Fpk23% 8A31H
FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
% BiRE ATHALE &% iR ATHALE &% BiRE ATHALL &% iR AL
Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
S RELE
Interest & dividend income 344 -503 40.6 179 12 107.2 229 52 129.4 408 64 118.6
Z DD EEHIRNE
Other nonoperating income 656 -224 74.5 353 50 116.5 1,136 783 321.8 1,489 833 227.0
o ERENR
Investment profit on equity method - - - - - - - - - - - -
EESMRIET
Total nonoperating income 1,001 =727 57.9 533 63 113.4 1,364 833 256.9 1,897 896 189.5
XILFIR
Interest expenses 500 -417 54.5 278 -48 85.3 254 80 146.0 532 32 106.4
ZTDMDEXRNER
Other nonoperating expenses 9,123 2,365 135.0 4,656 1,143 132.5 5,985 375 106.7 10,641 1,518 116.6
FoERERE
Investment loss on equity method - -1,383 - - - - - - - - - -
RN B R
Total nonoperating expenses 9,624 565 106.2 4,934 1,095 128.5 6,239 454 107.8 11,173 1,549 116.1
EE/MET
Net nonoperating profit / loss -8,623 -1,292 117.6 -4,401 -1,032 130.6 -4,875 379 92.8 -9,276 -653 107.6




I —5. IREERE DI

Number of Employees at Term End

(BAI:N)
(Employees/%)

F 228 A M EH R FE

F 2358 A HE RS E

F 2348 A {1 HE T

FR23F8 A SRR FE

B Fr21F 98 18

B Fr22% 9A 1H

B 234 38 18

B Frk22% 9A 1H

E FR224 8H31H

E FR234 2H28H

ZE 234 8A31H

= FR234 8A31H

FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
A% BRH  AIERZL AE BEHE  AIERSET AH R R AL AE R AIERSET
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERaA=/HEX
UNIQLO JAPAN Operation
BFHE
Full-time male employees 2,103 -90 95.9 1,952 -151 91.1 1,890 -62 96.8 1,890 -213 89.9
ZFHE
Full-time female employees 1,885 -202 90.3 1,901 16 96.2 1,977 76 104.0 1,977 92 104.9
HEAE
Total full-time employees 3,988 -292 93.2 3,853 -135 93.6 3,867 14 100.4 3,867 -121 97.0
EHE-TILNAF
Part-time employees 14,421 3,104 127.4 16,944 2,523 117.9 15,732 -1,212 92.8 15,732 1,311 109.1
ERN1=/0FFE i
Total - UNIQLO JAPAN Operation 18,409 2,812 118.0 20,797 2,388 112.5 19,599 -1,198 94.2 19,599 1,190 106.5
(b) ZDihEZE
Other Operations
#HEa
Full-time employees 7,608 851 112.6 8,411 803 118.0 10,745 2,334 127.7 10,745 3,137 141.2
EHE-TILNAF
Part-time employees 3,723 1,048 139.2 3,234 -489 96.0 2,979 -255 92.1 2,979 -744 80.0
ZDMEEX |t
Total - Other Operations 11,331 1,899 120.1 11,645 314 111.0 13,724 2,079 117.9 13,724 2,393 1211
(c) &&t
Total
#Ha
Full-time employees 11,596 559 1051 12,264 668 1091 14,612 2,348 1191 14,612 3,016 126.0
EHE-TILNAF
Part-time employees 18,144 4,152 129.7 20,178 2,034 113.7 18,711 -1,467 92.7 18,711 567 103.1
Bk
Grand Total 29,740 4,711 118.8 32,442 2,702 111.9 33,323 881 102.7 33,323 3,583 112.0

GE) EHE-7INAMUIDOWTIE, SFREEREICE DS, 1 AsHHFBOEHERE ITHAETIARIBRELTRRLTEYET,

Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).
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[ —6. EHELESE-HBEDOWKRE Capital Investment, Store Numbers by Operations

() ERERERESE Capital Investment (B HAM)
Millions of Yen
FRi22E8 FR23ESHH T FR23ESHE T EFEEstg‘(ﬁ'ﬁ—l
B Fm21% 98 18 B Fm22% 98 180 B Fm23%F 38 18 B Fm22% 98 180
EF F22% 8A31H F Fp23% 2H28H £ F23% 8A31H £ Fr23% 8A31H
FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
RIFERER
Total capital investment 28,018 16,228 17,765 33,993

(2) &R PR3 BB I Store Numbers by Operations CToR=)
(Stores)
FR22E8 A FR23E8HH T FR23ESHE T FR23E8HE |
B Fm214 9A 1H B Fr22% 9A 1H B Fm23% 38 1H B Fm22% 9A 1H
EF F22% 8A31H F Fp23% 2828H £ F¥r23% 8A31H F F¥r23% 8A31H
FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
HIES GRIEH | SO | HARE | B RIS FUEE | EIRE | HIER | REH | MG HIRE | ISR | RIEH | SUERE | HIRE
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Opened| Closed | Change| End [Opened| Closed |Change| End |Opened| Closed  Change, End |Opened| Closed |Change| End
EEVLEE T
Total - UNIQLO Operations 124 42 +82 944 43 13 +30 974 72 22 +50 1,024 115 35 +80 1,024
ER1=/n®EE:
UNIQLO JAPAN Operation 78 40 +38 808 26 10 +16 824 36 17 +19 843 62 27 +35 843
EEE
Directly-managed stores 77 39 +38 788 26 10 +16 804 35 17 +18 822 61 27 +34 822
KEE
Large-format stores 33 2 +31 102 9 0 +9 111 18 0 +18 129 27 0 +27 129
BEEEE
Standard-format stores, etc 44 37 +7 686 17 10 +7 693 17 17 0 693 34 27 +7 693
FE
Specialty stores 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
I5UF A XIER
| |Franchise stores 1 1 0 20 0 0 +0 20 1 0 +1 21 1 0 +1 21
BR1=I0FRE:
UNIQLO International Operations 46 2 +44 136 17 3 +14 150 36 5 +31 181 53 8 +45 181
EE:
UK 0 0 0 14 1 2 —1 13 0 2 -2 11 1 4 -3 11
HE:
China 23 2 +21 54 6 0 +6 60 22 2 +20 80 28 2 +26 80
KE
us 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 1
EE:
South Korea 18 0 +18 48 6 0 +6 54 8 0 +8 62 14 0 +14 62
Hong Kong 2 0 +2 13 1 1 0 13 2 0 +2 15 3 1 +2 15
ITIVR:
France 1 0 +1 2 0 0 0 2 0 1 —1 1 0 1 —1 1
SURHR—IL:
Singapore 1 0 +1 3 0 0 0 3 2 0 +2 5 2 0 +2 5
a7
Russia 1 0 +1 1 1 0 +1 2 1 0 +1 3 2 0 +2 3
rL—L7:
Malaysia - - - - 1 0 +1 1 1 0 +1 2 2 0 +2 2
‘it
Taiwan - - - - 1 0 +1 1 0 0 0 1 1 0 +1 1
JO—NILISUREE
Global Brands Operations 132 80 +52 1,169 69 215| —146/ 1,023 70 29 +41 1,064 139 244 —105 1,064
HEx
Retail of Footwear Operations 0 189, —189 90 0 4 —4 86 0 86 —86 0 0 90 —90 0
#®w a8 &t
Grand Total 256 311 —55 2,203 112 232] —120/ 2,083 142 137 +5/ 2,088 254 369 —115 2,088
HFRsEmmaE (m)
Total sales floor space at term end (n) 847,523 859,325 938,896 938,896

GE) BRFTHEMRE. BEEOHEHLTEYET.



I —7. R#xFERR (ER2348A31A|E) Principal Shareholders (As of August 31, 2011)

[EZ] R (B%) BRI (%)
Name Number of Shares % of Total Shares in Issue
#iH IE
Tadashi Yanai 28,297,284 26.68
BATRA—FSAMERRITHRASH UEFER)
The Master Trust Bank of Japan,Ltd. (Trust account) 7,875,100 7.42
AR R T4 —EREFRBTHAH (EED)
Japan Trustee Services Bank,Ltd. (Trust account) 6,773,300 6.39
wH —if
Kazumi Yanai 4,781,808 4.51
o EA
Koji Yanai 4,780,600 4.51
HIE£#tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48
HAXEI7—RNTAYLT
FAST RETAILING CO., LTD. 4,257,643 4.01
AR &£ MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
MHER
Teruyo Yanai 2,327,848 2.19
FRNVIRF—FURREXIE
Rabobank Nederland, Tokyo Branch 2,264,000 2.13
I —8. MTAAMNKXSMKR (FH234FE8A31HERE) Breakdown of Holdings by Shareholder Type (As of August 31, 2011)
FEE BER(R) BB (FH) HBRLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BEA-Z0i
Japanese individuals, others 11,059 46,994 44.29
Japanese financial institutions 67 21,730 20.49
SEA
Foreign investors 525 24,794 23.37
FEH-TOMEA
Other Japanese companies and corporations 130 8,782 8.28
et
Japanese securities companies 44 3,771 3.56
&t
Total 11,825 106,073 100.00




I—1. BER1=/0EX REHME

Financial Summary (UNIQLO JAPAN Operation)

#X&ta1=/no
UNIQLO CO.,, LTD.

(B {EM)
(100 millions of Yen/%)

TRR2E8AARETERE

Fri2348 A #ARE

FR23F8 A AT H

TR23E8 AT ERE

B TR214 98 1H

B Fr22% 98 1H

B TR23% 38 1H

B FR224 9A 1H

E Fpi224 8A31H

E TR234 2H28H

E FR234% 8A31H

E TR234 8A31H

FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
®%8 STl ATEALE ®%8 STl ATEALE +% | Lk @i#ikk | £% | sTLEL | ATHALE

100Mil. Yen % Sales | % Change [100Mil. Yen| % Sales | % Change | 100Mmil. Yen| % Sales | Change | 100mil. Yen| % Sales ' Change
Pl =t
Net sales 6,151 100.0 109.4 3,421 100.0 93.2] 2,579 100.0 103.9] 6,001 100.0 97.6
Se LRI
Gross profit 3,026 49.2 112.2 1,695 495 91.8[ 1,253 48.6 106.4| 2,949 49.1 97.5
REE
SG&A expenses 1,749 28.4 109.8 991 29.0 107.4 895 34.7 108.5( 1,886 314 107.8
EEME
Operating income 1,277 20.8 115.8 703 20.5 76.1 358 13.9 101.7] 1,062 17.7 83.2
GE) 1. FR23ESAHLYERNIZINBEIIHMBELZEHTEYET . CNICKYRTHALFIORIBEIZ OV TIE#EMRIEELTHRLTEYET .
Note: 1. UNIQLO JAPAN Operations cover the retail of footwear from the fiscal year ending August 31, 2011.

All figures prior to this fiscal year were modified retroactively to reflect this change.




I—2 ER1=/0%% IHBEEORH Breakdown of Key Expenses (UNIQLO JAPAN Operation)

#hX&tta=sn
UNIQLO CO., LTD.

(BHL: M)
(100 millions of Yen/%)

TRH22F8A S EE TRk 2358 A EAH TR23F8AHATHA TR23F8A S ERE
B Fmr21%E9A 18 B Fr22% 98 18 B 234 3R 1H B Fr22% 98 18
E Fi22% 8A31H E T35 2A28H E Fi23% 8A31H E Fi23% 8A31H
FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
®%8 Sttt EIEZ]E3 ot ] Sttt EIEZ]E3 &% | St Ltic | mudAtt | €% | STLEib | ATEiLE
100Mil. Yen| % Sales | % Change [100Mil. Yen % Sales | % Change [100Mil. Yen % Sales | % Change|100Mil. Yen| % Sales | % Change
A&
Personnel 622 10.1 112.7 298 8.7 95.8 290 11.2 93.2 589 9.8 94.7
LEEGE
Advertising and promotion costs 280 4.6 112.9 146 4.3 94.8 118 4.6 93.7 265 4.4 94.6
EfeH
Rents and lease payments 467 7.6 107.1 213 6.2 85.2 202 7.8 93.1 416 6.9 89.1
A E R E
Depreciation and amortization 42 0.7 131.3 29 0.8 161.1 32 1.2 139.1 62 1.0 147.6
ZTDfth
Others 335 54 103.7 302 8.8 160.6 251 9.7 170.7 553 9.2 165.1
a&t
Total 1,749 284 109.8 991 29.0 107.4 895 34.7 108.5| 1,886 314 107.8

GCE) 1. FR23FE8AHLYERNIZ/INEEICHBZELZ SO THYET . CICKYRTHLETOHBIZ OV TIEHEARBELTHRLTEYET,
Note: 1. UNIQLO JAPAN Operations cover the retail of footwear from the fiscal year ending August 31, 2011.
All figures prior to this fiscal year were modified retroactively to reflect this change.

_8_



I—-3. ER1=/0F%x HEuH-YTL-HEEHRE

ERk 2258 A B

FR2248 A #f

Net sales, inventory per unit(UNIQLO JAPAN Operation)

ER23FE8HETR

TR2345%8 A Hf

B Tr21% 9A 1H

B TrRk21%£9A8 1H

B Tr22 44 9A 18

B FR22% 9A 1H

E FR22% 2H28H

E TR224% 8A31H

E TR23% 2H28H

E TR23% 8A31H

FY 2010 First half

FY 2010

FY 2011 First half

FY 2011

2009/9/1 - 2010/2/28

2009/9/1 - 2010/8/31

2010/9/1 - 2011/2/28

2010/9/1 - 2011/8/31

EEEEMTLS

Net sales of merchandise at directly-managed stores

*1) 354,056,238FH
Thousands of Yen

* 1) 571,920,043FH
Thousands of Yen

*1) 321,167,134FH
Thousands of Yen

* 1) 565,509,890FH
Thousands of Yen

(B &5 & &)

(Increase at existing stores) +13.1 % +4.7 % -9.9 % -6.0 %
EHIRBAR

Average number of employees 18,544 A 18,657 A 20,279 A 18,798 A
1TA&EYZES 19,092 +H 30,654 +H 15,837 +H 30,084 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THIRETYIHETA

Average retail floor space 558,461 m 574,684 m 605,732 m 619,516 m
MY LES 633 +H 995 F+H 530 ¥H 913 ¥H

Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
Tm Y EIRERE 89 +H 86 +H 84 +H 84 +H

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

TEIREDE FH

Average number of stores in operation 7721 781.4 802.4 812.7
1EAYTLES 458,509 +H 731,945 +H 400,263 +H 695,858 F+H

Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EAYEREE 64,679 +H 64,406 +H 63,124 +H 64,714 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

15 41V FEI5mEE

Shopfloor area per store

721 m

746 m

754 m

773 m

(F) 1 EEEESRELECETEERTRUVHERICIIBARTLESDTEYFEA,

2. ERICIE. FEMEICEI A BBEEZEHTEYEEA,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales and retail of footwear.
2. The analytical data in the above table exclude data for specialty stores.




I—-4. EBRA=/OF%

BEREDORR Capital Investment

(1) BEREEEEHBE Capital Investment, Store Openings and Closures (Bt )
(Stores)
FRK225F8 A R FR22E8AHATHA ER22FE8 A FRL235FE8 A AP FR23E8AHATHA ER23FE8HE
B Fm21% 98 1H B Fr22% 38 1H B Fm21% 98 1H B Fr22% 98 1H B Fm23% 38 1H B Fr22% 98 1H
E FRI224 2A28H E 225 8A31H E 2258 8A31H E FRI234 2A28H E 235 8A31H E FR23%F 8A31H
FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
RiFREEEAM)
Total capital investment(Millions of Yen) 4,937 5,732 10,669 5,314 4,756 10,070
SHEME
Specialty stores - - - - -
EXFEES
Stores opened 37 40 77 26 35 61
SHEME
Specialty stores 0 - - - - -
RIEEHR
Stores closed 16 23 39 10 17 27
SHEME
Specialty stores 0 - - - - -
ERERR
Increase/Decrease 21 17 38 16 18 34
SHEME
Specialty stores - - - - - -
GE)  BFEREH HBREEHRIT. BEEEOHRBLTEYET .
(2) AR EHBDHER Number of stores by Region (BAL: 1)
(Stores)
FRK225F8 A TR FR22E8AHATHA ER22FE8 A FRL235E8 A A FR23E8AHATHA ERL23%E8 R E
B Fm21% 98 1H B Fr22% 38 1H B Tm21% 98 1H B Fr22% 98 1H B Fr23% 38 1H B Fr22% 98 1H
E FRI224 2A28H E 2258 8A31H E 2254 8A31H E 234 2A28H E 235 8A31H E FR23%F 8A31H
FY 2010 First half FY 2010 Second half FY 2010 FY 2011 First half FY 2011 Second half FY 2011
2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31 2010/9/1 - 2011/2/28 2011/3/1 - 2011/8/31 2010/9/1 - 2011/8/31
5% HIEE | RER | fER | BRE | AR | BER | MR | BRE | HER [ BRIER | MR | BRE | HER | BER | fEE | BRE | HER [ BIER | MIER | BRE | HER | BER | fiER | BERK
At At At At At At
Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term | Stores | Stores | Net Term
Area Opened| Closed |Change| End |Opened Closed |[Change| End |Opened| Closed Change, End [Opened Closed [Change, End |Opened| Closed Change| End |Opened| Closed Change| End
JtEE-Ri#AE
Hokkai;jso-Tohoku 4 3 1 83 1 1 0 83 5 4 1 83 0 0 0 83 2 0 2 85 2 0 2 85
i
Kanto 16 6 10 287 20 11 9 296 36 17 19 296 16 5 11 307 0 5 -5 302 16 10 6 302
hERHh S
Chubu 6 2 4 120 4 2 2 122 10 4 6 122 6 4 2 124 2 4 -2 122 8 8 0 122
blig - 3:ub
Kansai 4 2 2 148 9 6 3 151 13 8 5 151 3 0 3 154 23 6 17 171 26 6 20 171
hEH T
Chugoku 3 1 2 36 2 1 1 37 5 2 3 37 0 0 0 37 0 0 0 37 0 0 0 37
o E 30 5
Shikoku 1 0 1 22 0 0 0 22 1 0 1 22 0 0 0 22 0 0 0 22 0 0 0 22
T - B S
Kyushu-Okinawa 3 2 1 75 4 2 2 77 7 4 3 77 1 1 0 77 8 2 6 83 9 3 6 83
EEES
irectly-managed stores 37 16 21 771 40 23 17 788 77 39 38 788 26 10 16 804 35 17 18 822 61 27 34 822
TVFARXIESR
Fran!r?hise-rstores 0 0 0 20 1 1 0 20 1 1 0 20 0 0 0 20 1 0 1 21 1 0 1 21
#weEw
Total 37 16 21 791 41 24 17 808 78 40 38 808 26 10 16 824 36 17 19 843 62 27 35 843
HRFTHEE (M)
Total floor space at term end (m) 556,042 588,015 588,015 605,854 635,479 635,479
SHEME
Specialty stores - - - - - -
GE) HRFHEEET. EEEOHTHLTBYES,

_10_



I-5 ER1=/70FX STLe FR-FEMOAFERTE

Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

ERE2258 AR(ERN214E9 R ~ 2258 H) FY2010(2009/9/1 - 2010/8/31) (%)
9A 108 118 128 1A° 2R EHAE 3A 4R 5H 6 A 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
xtE
BEFIE &t Sales 131.6 135.7 107.9 111.5 92.8 101.8 113.1 83.6 87.6 103.1 94.2 100.4 90.7 93.6 104.7
Existing stores B8
6595 & Customers 122.8 124.6 107.3 113.4 97.7 105.6 111.7 89.3 92.2 106.9 94.8 102.1 99.6 97.8 105.2
(659stores) Ed- ki
Spending 107.2 108.9 100.6 98.3 95.0 96.3 101.3 93.6 94.9 96.5 99.3 98.4 91.0 95.7 99.5
xtE
EE/E &t Sales 140.8 146.3 115.6 118.5 99.5 109.9 121.0 91.6 96.3 111.1 101.9 108.2 98.5 101.7 112.4
Directly-managed stores =8
788JE &4 Customers 131.5 134.1 115.2 121.1 105.2 114.6 119.8 98.4 101.6 115.8 103.2 110.6 108.5 106.7 113.5
(788stores) FHf
Spending 107.1 109.1 100.3 97.8 94.6 95.9 101.0 93.1 94.7 95.9 98.7 97.8 90.8 95.3 99.0
xtE
EEE+5 /LIRS Sales 141.5 147.7 116.4 118.8 100.8 110.2 121.9 92.1 96.5 111.2 101.5 107.4 97.8 101.5 112.7
Directly-managed stores & =
internet online sales Customers 131.9 134.9 115.8 121.3 105.8 114.7 120.3 98.6 101.8 116.1 103.3 110.6 108.4 106.8 113.7
A
Spending 107.3 109.5 100.6 97.9 95.3 96.1 101.3 93.4 94.8 95.8 98.3 97.1 90.2 95.1 99.1
ERE2358 A R(ER224F9 A ~ 2358 H) FY2011(2010/9/1 - 2011/8/31) (%)
9AH 108 118 128 1R 2R EHAE 3A 4R 5AH 6 A 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
xtE
BEFIE &t Sales 75.3 98.9 85.5 84.5 110.7 95.0 90.1 89.5 104.6 98.4 103.9 111.2 90.6 100.4 94.0
Existing stores B8
646 JE&8 Customers 85.1 99.8 93.0 90.0 109.5 95.5 95.0 87.0 98.8 94.7 100.4 107.0 89.4 96.8 95.8
(646 stores) Ed- ki
Spending 88.6 99.1 91.9 93.9 101.2 99.5 94.8 103.0 105.9 103.9 103.5 103.9 101.3 103.7 98.1
xtE
EE/E &t Sales 79.6 104.0 89.8 88.6 116.9 100.9 94.8 90.8 108.8 103.1 109.3 117.3 95.6 104.9 98.9
Directly-managed stores B8
822/5% Customers 90.0 104.9 97.7 94.7 115.8 101.4 100.1 88.2 102.8 99.4 106.0 113.3 94.8 101.5 100.8
(822stores) FHf
Spending 88.4 99.1 91.9 93.6 101.0 99.6 94.7 103.0 105.8 103.7 103.0 103.5 100.8 103.3 98.2
xtE
EEE+5 /LIRS Sales 79.1 102.7 89.6 88.4 115.7 100.2 94.3 89.9 108.2 102.8 109.4 117.4 95.6 104.6 98.5
Directly-managed stores & =
internet online sales Customers 89.8 104.6 97.7 94.7 115.5 101.3 100.0 87.8 102.8 99.5 106.2 113.5 94.9 101.5 100.7
EHf
Spending 88.1 98.2 91.7 93.3 100.3 98.9 94.3 102.3 105.3 103.3 103.0 103.4 100.7 103.0 97.8
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