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I —1. ERREHRE

Financial Summary (Consolidated)

(B BHM)
(Millions of Yen/%)

FRk204F8 A B fER AT FE

FR2158 A PIERREFE

Fpi2248 B # s

F 2248 A HERE T4

FRk224F8 A B AR FE

B FmR194 9A 18

B 204 9A 18

B F/214 98 18

B Fmk22% 38 18

B Fm214 98 18

E 204 8A31H

E k214 8A31H

E Fpk22% 2H28H

Z Fp22% 8A31H

E 224 8A31H

FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
ot ] bll=daa AL &% L AITHALE &% Skt RT#ALE &% Sk BIZALE &% Skt AT

Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change| Mil. Yen | % Sales | % Change
b=t
Net sales 586,451 100.0 111.7] 685,043 100.0 116.8| 470,970 100.0 131.8| 343,841 100.0 105.0] 814,811 100.0 118.9
baliat GEERS
Gross_profit 293,682 50.1 118.2| 341,528 49.9 116.3| 246,318 52.3 138.3| 174,563 50.8 106.8| 420,881 51.7 123.2
REE
SG&A expenses 206,189 35.2 112.4] 232,888 34.0 112.9] 146,433 31.1 135.3| 142,070 413 113.9] 288,503 35.4 123.9
EEAE
Operating income 87,493 14.9 134.7] 108,639 15.9 124.2] 99,885 21.2 143.0] 32,493 9.5 83.8] 132,378 16.2 121.9
EERNE
Ordinary income 85,698 14.6 132.7] 101,308 14.8 118.2| 96,516 20.5 152.8| 27,239 7.9 71.4] 123,755 15.2 122.2
EECEUEERS
Net income 43,529 7.4 137.0] 49,797 7.3 114.4] 55,356 11.8 155.7 6,325 1.8 44.4] 61,681 7.6 123.9
wEE
Total Assets 404,720 - 112.5] 463,285 - 114.5| 563,413 - 121.7| 508,550 - 109.8| 507,287 - 109.5
Net assets 264,014 - 108.5] 261,413 - 99.0] 307,046 - 118.8| 287,987 - 110.2| 287,987 - 110.2
1Rk B =Y L ERERI 25 ()
Earnings per share (yen) 427.38 - 137.0] 488.96 - 114.4] 543.86 - 155.8 62.13 - 44.4] 605.99 - 123.9
HREELHBREE (%)
ROA(%) 11.4 - - 11.5 - - 10.8 - - - - 12.7 - -
BEEALHMAIEE(%)
ROE(%) 17.3 - - 19.1 - - 19.7 - - - - 22.6 - -
HRFETHERIB(TH)
Number of shares issued (thousands) 101,850 - -| 101,785 - -| 101,785 - -| 101,784 - -| 101,784 - -
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I —2. #RF95I5E LIK3

Sales Breakdown by Product Category / Operations

(Consolidated) (BB EHHM)
(Millions of Yen/%)
Fr2148 A PhER S ERE FRL2148 A HERE PR F 2248 A #ERE T FR2248 A hER SR

B TFri20% 98 18

B TH2149A 1H

B Fri22% 38 18

B Fm214 98 1H

£ F214 8A31H

E Fpk224 2828H

E Fp22% 8A31H

E Fp22% 8A31H

FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
&% sEEL ATHALE &% FELH BI#ALE &% S AL &% sEEL BIHALE
Mil. Yen % Sales % Change | Mil. Yen % Sales % Change | Mil. Yen % Sales % Change | Mil. Yen % Sales % Change
AR
Men's clothing 171,050 31.8 25.0 109.4| 149,025 414 31.6 101,320 41.3 29.5 250,345 41.3 30.7
DAAVR
Women's clothing 169,976 31.6 24.8 117.0| 170,043 47.2 36.1 117,943 48.1 34.3 287,986 47.6 35.3
FyXAE—
Children's & baby's clothing 27,263 5.1 4.0 112.1 20,055 5.6 4.3 11,529 4.7 34 31,584 5.2 3.9
AF—
Inner wear 135,098 25.1 19.7 126.6
TuX-ZDith
Goods and other items 24,501 4.6 3.6 114.2 14,736 4.1 3.1 10,350 4.2 3.0 25,086 4.1 3.1
[ELEEA =y
Total item sales 527,890 98.1 771 116.2| 353,860 98.2 75.1 121.9| 241,143 98.3 70.1 101.5| 595,003 98.3 73.0 112.7
FCRAEA -HIEEFT LS *1
Franchise related income & Alteration charges 10,296 1.9 1.5 125.4 6,358 1.8 1.3 108.7 4,200 1.7 1.2 94.4 10,558 1.7 1.3 102.5
ER1=/0%xx &5 =*2
Total UNIQLO JAPAN Operations 538,187 100.0 78.6 116.4| 360,218 100.0 76.5 121.6| 245,343 100.0 71.4 101.4| 605,561 100.0 743 112.5
BN IOFE
UNIQLO International Operations 37,789 5.5 128.8 40,517 8.6 217.0 32,275 9.4 168.8 72,792 8.9 192.6
JR—NILITSUREE 3
Global Brands Operations 55,583 8.1 127.0 45,540 9.7 268.7 44,303 12.9 114.7 89,843 11.0 161.6
ENEEEE «4
Japan Apparel Operations 51,514 7.5 104.1 24,207 5.1 99.2 20,864 6.1 77.0 45,071 5.5 87.5
ZDHhZEZE *5
Other Operations 1,967 0.3 130.4 486 0.1 41.7 1,055 0.3 132.0 1,541 0.2 78.3
& &t
Total 685,043 100.0 116.8| 470,970 100.0 131.8| 343,841 100.0 105.0 814,811 100.0 118.9

GE) 1. FCEABIARK. 750 F A XEITH T 2BERTLE. I F A XENLDOAAVYTARATHY  HEEFTEELE. /AU YDFE LT (HE) OMIERVFETI VM EDRAZFTHYET

2. AZH0FELF. T2=2901TS5URDAT 17 LKRE &

RFEEETHYET

3. 70—\LISUREERF, IV T —T-ab=TFE % (TCOMPTOIR DES COTONNIERS (Av b7 —+F-ab=I) ITSVFOERASME T2 KB BRFFE) BLUV TV R 2L-2LBFE (TPRINCESSE TAMTAM(T Yot R #4214 |
TIURDIRMICETHRMMIRFTER) BLUA)—F%E (MTheory (4 U—) 1. MHelmut Lang (NLA—RF2T) 1TV REQER- BB T ERMBIRTER) TERSh TEYET,
Ffo A —F XA EIEF HERE PRSIV EROBRICEHTEY ., A4 —FXONERSHEE TR FEIA1B~FH2158A3B (65 A) DT LETHYET .

4. ENBEREREF. FrEVRE(YD L 700 —RITIUFENERNITETHMAR TR RFRFTER) . O—1—FE(C—2—1TSUFOKRBBRFTER)  MEETHEASNTEYET .

5 ZDMBERLS. FHEEEXRETHYET .

6. FEM2E8AHLY. ENI=VAEEND—HETHEIIVT—DRLEBEALX AV F—ED( AV XAV F—ICRBEH L AV XEV( AV XDEERITEHTERRLTEYES,
1. ERNI=V0BEDAALIMNBET LR ((U2—FRyMBERSGHE) Fai21E8 B #IHM 10218EF M, FR21E8A LB 188548 A M. FRR22E8AHM14,679BAM. T2 B HiEL 2304385 MH

Note:

2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing in Japan, and UNIQLO International operation covers the selling of UNIQLO brand casual closing outside of Japan.
3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe) and Theory operation (selling of Theory and Helmut Lang brand clothing both inside and outside of Japan.)
The fiscal result of Link Theory Holdings operation are consolidated from fiscal 2009. (Total of 6 months from March 09 to Aug 09)
4. Japan Apparel Operations cover CABIN operation (selling of brands as ZAZIE, enraciné, etc.), g.u. operation (retail of casual clothing), and retail of footwear operation.

5. Other operations cover real-estate operations

6. Sales for Inner wear is classified into two types men's inner wear and women's inner wear) from the year 2010. And sales for each type s included into men's clothing and women's clothing.
7. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation: 2009 First half: 10,218 millions of yen; FY2009: 18,854 millions of yen; 2010 First half: 14,679 millions of yen; FY2010: 23,043 millions of yen

_2_

1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.




I —3. ¥FLEHEEE OB

Breakdown of Key Expenses

(Consolidated)
(B EAam)
(Millions of Yen/%)
ER20F8A BRI EE T2 E8 e Ra T B FR22E8 AT FR22E8 AT N8 FERL2248 A AR EE
B FmR19% 9A 1H B Fk20% 9A 18 B Fm2149A 1H B Fr22% 38 1H B Fm21% 98 18
EF F20% 8A31H E F21% 8A31A F F22% 2A28H EF F22% 8A31H Z Fh22% 8A318
FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
EE] S Lt ATEALE EX FEH BIHALE EX ] T Lt AIHALE EX ] T L AIHALE B3 F L BIHALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
A&
Personnel 76,952 1341 109.4 84,797 124 110.2 50,635 10.8 131.5 50,668 15.5 109.5 101,303 124 119.5
hEERE
Advertising and promotion costs 27,793 4.7 105.8 30,697 4.5 110.4 19,879 4.2 124.0 17,786 54 121.3 37,665 4.6 122.7
HEH
Rents and lease payments 50,897 8.7 1171 59,287 8.7 116.5 40,884 8.7 147.7 38,252 11.7 121.0 79,136 9.7 133.5
AT {E A E
Depreciation and amortization 8,523 1.5 129.8 9,765 1.4 114.6 5,636 1.2 134.4 6,593 2.0 118.3 12,229 1.5 125.2
Z Dt
Others 42,024 7.2 114.3 48,342 71 115.0 29,399 6.2 135.0 28,771 8.8 108.3 58,170 71 120.3
A&t
Total 206,189 35.2 112.4 232,888 34.0 112.9 146,433 31.1 135.3 142,070 434 113.9 288,503 35.4 123.9
I —4. ERFEENBROKS Non operating Income and Expenses
(Consolidated)
(B JAM)

(Millions of Yen/%)

FR20E8 A ERma T R G AETE e A FH225 8 F E s B T TFH22GSRApeR [ oGt ApeRadaE |
B FmR19% 9A 180 B Fmk204 9A 18 B Fm21% 98 1H B Fm22% 38 1H B Fm2149A 18
E FR20% 8A31H Z Fp21%E 8A31A E FR22% 2H28H E FR22% 8A31H Z Fpk224 8A31A
FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
&% EimEE ATEALE E3 p RITHALL E3: EimEE BIEALE EX EimER BIHALE EX p AIHALL
Mil. Yen Change %Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change Mil. Yen Change % Change
ZHMARRELS
Interest & dividend income 2,240 926 170.5 847 -1,393 37.8 167 -454 26.9 177 -49 78.3 344 -503 40.6
Z DD EFESN N
Other nonoperating income 512 -2,441 17.3 880 368 171.9 303 -176 63.3 353 -48 88.0 656 -224 74.5
BOERERN S
Investment profit on equity method - - - - - - - - - - - - - - -
e NE
Total nonoperating income 2,753 -1,514 64.5 1,728 -1,025 62.8 470 -630 42.7 531 -97 84.6 1,001 -727 57.9
XIFIR
Interest expenses 1,635 -140 92.1 917 -718 56.1 326 -239 57.7 174 -178 49.4 500 -417 54.5
ZOMDEENER
Other nonoperating expenses 2,533 1,760 327.7 6,758 4,225 266.8 3,513 -2,335 60.1 5,610 4,700 616.5 9,123 2,365 135.0
BOERERX
Investment loss on equity method 379 -1,699 18.2 1,383 1,004 364.9 - - - - -179 - - -1,383 -
ExsNER
Total nonoperating expenses 4,547 -79 98.3 9,059 4,512 199.2 3,839 -3,957 49.2 5,785 4,522 458.0 9,624 565 106.2
EEIMEE
Net nonoperating profit / loss -1,794 -1,435 499.7 -7,331 -5,537 408.6 -3,369 3,327 50.3 -5,254 -4,619 827.4 -8,623 -1,292 117.6




I —5. HRKEEXA DK Number of Employees at Term End

(B N)
(Employees/%)
TRi2068 A RS FRE TEri2158 A SRS EHFRE k2248 A HAE RSP FRi224F8 A HAEHE T HA TRi2268 A SRS FRE
B Fmk19% 9A 1H B Fr20% 9A 1H B Frk21%£ 98 1H B Fr22% 38 1H B Fr2149A 1H
= Fpi205 8A31H Z Fpi214£ 8A31H E 224 2H28H E 224 8A31H Z Fpi22% 8A31H
FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
AH BiE | ATERBL A% BEH  AIER#E] A% BEH  AERBL] AK R FRRAHEALE A% BEE | ATFEREL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number | Decrease Change Number | Decrease | Change Number Decrease | Change Number Decrease | Change Number | Decrease | Change
(a) BRNI=/DFEE
UNIQLO JAPAN Operation
BF#a
Full-time male employees 2,411 229 110.5 2,193 -218 91.0 2,142 -51 95.4 2,103 -39 98.2 2,103 -90 95.9
ZFHE
Full-time female employees 2,114 527 133.2 2,087 -27 98.7 1,976 -1 97.6 1,885 -91 95.4 1,885 -202 90.3
#HEAF
Total full-time employees 4,525 756 120.1 4,280 -245 94.6 4,118 -162 96.4 3,988 -130 96.8 3,988 -292 93.2
IN—REALT—"TJLINA+
Part-time employees 10,402 -1,503 87.4 11,317 915 108.8 14,371 3,054 125.2 14,421 50 100.3 14,421 3,104 127.4
ER1=/0%% &t
Total - UNIQLO JAPAN Operation 14,927 -747 95.2 15,597 670 104.5 18,489 2,892 117.4 18,409 -80 99.6 18,409 2,812 118.0
(b) ZDHEx
Other Operations
#a
Full-time employees 3,530 765 127.7 6,757 3,227 191.4 7,127 370 160.3 7,608 481 106.7 7,608 851 112.6
IN—REALT—"TJLINA+
Part-time employees 2,280 -89 96.2 2,675 395 117.3 3,368 693 115.6 3,723 355 110.5 3,723 1,048 139.2
ZOMEE A5t
Total - Other Operations 5,810 676 113.2 9,432 3,622 162.3 10,495 1,063 142.6 11,331 836 108.0 11,331 1,899 120.1
(c) &Ft
Total
#a
Full-time employees 8,055 1,521 123.3 11,037 2,982 137.0 11,245 208 129.0 11,596 351 103.1 11,596 559 105.1
IN—REALT—"TJLINA+
Part-time employees 12,682 -1,592 88.8 13,992 1,310 110.3 17,739 3,747 123.3 18,144 405 102.3 18,144 4,152 129.7
waEt
Grand Total 20,737 -71 99.7 25,029 4,292 120.7 28,984 3,955 125.4 29,740 756 102.6 29,740 4,711 118.8

GE) IN—FEAR— TN DOWTIE, B REEFICE DS, 1HSRMFBOEHEAEICHETIARITHELTRRLTEYET,
Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).




I —6. EHERFERE - HRBIEDO

Capital Investment, Store Numbers by Operations

) EEEFRES Capital Investment (BB EHM)
(Millions of Yen)
FRR2058AH FR21F8AH FR2278 A B F FR2258AHI T8 2258 A
B Fm19% 98 1H B FRr20% 98 1H B 214 9A 18 B FAi22% 38 180 B Fm214 98 18
E Ep20% 8A31H E Ep21% 8A31H E FRi22% 2A28H E FRi22% 8A31H EF Fri22% 8A31H
FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
RiFRELRE
Total capital investment 21,017 22,601 11,488 16,530 28,018
(2) ERF A B 1E Store numbers by Product Category (B 55
(Stores)
FRR2058 A FR21%8A M FrR2258 A FATE FR2ESAH N H FRK22F8AH
B Fm19% 98 1H B FRr20% 98 1H B 214 9A 18 B FAi22% 38 1A B Fm214 98 18
E Fp20% 8A31H E Ep21% 8A31H E FRi22% 2A28H E FRi22% 8A31H EF Fri224 8A31H
FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
HiES | BIEH | GO | AAREN | SR GRIEZ | MOHEIE | HAREK | HEH REH | MU | HIRE | SR | BRIEH | MUEE | HRE | HIE%R | RIEE | AHEE | SR
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Opened| Closed Change, End |Opened Closed Change, End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End
ER=R/ = o
Total - UNIQLO Operations 77 51 +26 813 95 46 +49 862 71 17 +54 916 53 25 +28 944 124 42 +82 944
ERa1=/nE:
UNIQLO JAPAN Operation 59 48 +11 759 56 45 +11 770 37 16 +21 791 41 24 +17 808 78 40 +38 808
BEEE
Directly-managed stores 56 46 +10 740 55 45 +10 750 37 16 +21 771 40 23 +17 788 77 39 +38 788
REE
Large-format stores 22 0 +22 50 21 0 +21 71 10 0 +10 81 23 2 +21 102 33 2 +31 102
ZHES
Standard-format stores, etc 32 46 —14 678 34 33 +1 679 27 16 +11 690 17 21 —4 686/ 44 37 +7 686/
HME
Specialty stores 2 0 +2 12 0 12 -12 0 0 0 0 0 0 0 0 0 0 0 0 0
ITSUF AR IESR
Franchise stores 3 2 +1 19 1 0 +1 20 0 0 +0 20 1 1 +0 20 1 1 +0 20
B aA=ynEE:
UNIQLO International Operations 18 3 +15 54 39 1 +38 92 34 1 +33 125 12 1 +11 136 46 2 +44 136
EE:
UK 2 0 +2 13 2 1 +1 14 0 0 +0 14 0 0 +0 14 0 0 +0 14
FE:
China 5 1 +4 13 20 0 +20 33 15 1 +14 47 8 1 +7 54 23 2 +21 54
KE:
us 0 0 0 1 0 0 +0 1 0 0 +0 1 0 0 +0 1 0 0 +0 1
BE:
South Korea 6 2 +4 18 12 0 +12 30 16 0 +16 46 2 0 +2 48| 18 0 +18 48|
RN
Hong Kong 4 0 +4 8 3 0 +3 11 1 0 +1 12 1 0 +1 13 2 0 +2 13
TR
France 1 0 +1 1 0 0 0 1 1 0 +1 2 0 0 0 2 1 0 +1 2
SUHR—IL:
Singapore 2 0 +2 2 1 0 +1 3 0 0 0 3 1 0 +1 3
av7:
Russia 0 0 0 0 1 0 +1 1 1 0 +1 1
Ja—nNILISUREE
Global Brands Operations 69 7 +62 498 52 27 +25 840 38 17 +21 861 32 36 —4 857 70 53 +17 857
EREERE
Japan Apparel Operations 43 95 —52 647 70 161 —91 556 38 210 —172 384 24 6 +18 402 62 216| —154 402
ZDRhTEE
Other operations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
ol & & &
Grand Total 189 153 +36 1,958 217 234 —17 2,258 147 244 —97 2,161 109 67 +42 2,203 256 311 —55 2,203
HRFEHEE (M)
Total sales floor space at term end (m) 685,942 740,489 745,997 847,523 847,523

() HRFTHEEHE. EEEOAHRRLTEYVFT.

_5_



I —7. R#xERR (ER2248A31A|E) Principal Shareholders (As of August 31, 2010)

[EZ] Rk (B%) FRREEE (%)

Name Number of Shares % of Total Shares in Issue
#iH IE
Tadashi Yanai 28,297,284 26.68
BARTRA—FSAMERBTHASH (BFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 6,712,300 6.33
AR R T —EREFRBTHAH (EED)
Japan Trustee Services Bank,Ltd. (Trust account) 6,165,200 5.81
wH —if
Kazumi Yanai 4,781,808 4.51
WH KA
Koji Yanai 4,780,600 4.51
HIE£#tFight & Step
Fight & Step Co., Ltd. 4,750,000 4.48
BASHIT7—RN)TA)2YT
FAST RETAILING CO., LTD. 4,288,758 4.04
ARE£4MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
BEEEEY—ERERRITHRAS GEFIREERD)
Trust & Custody Services Bank, Ltd. 2,333,500 2.20
A B
Teruyo Yanai 2,327,848 2.19

I —8. fIAEAKX KR (FR22E8A31ARTE) Breakdown of Holdings by Shareholder Type (As of August 31, 2010)

FEE BEH(R) BB (FH) HBRLLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)

BEA-Z0i
Japanese individuals, others 16,280 48,134 45.38
Japanese financial institutions 86 20,126 18.97
SEA
Foreign investors 494 20,882 19.69
FEH-TOMEA
Other Japanese companies and corporations 177 8,758 8.26
it
Japanese securities companies 76 8,170 7.70

&

Total 17,113 106,073 100.00




I—1. BRA1I=/I0EFX REHRE

FinancFinancial Summary (UNIQLO JAPAN Operation)

#BA&#t1=—/n0
UNIQLO CO., LTD.

(B -48M)
(100 millions of Yen/%)

FR205F8 A MRFtFE

TR21F8AMRFFE

k2248 A #HRE

Fpk2258 A HTH

TR22F8 A MSFtFE

B TH19%F 9A 1H

B TH209A 1H

B TH21€9A 1H

B TH22% 3A 1H

B TH21€9A 1H

E TRi20% 8A31H

E TRi214 8A31H

E FRi22% 2A28H

E FRi22% 8A31H

E TRi22% 8A31H

FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
*% ekt ATHALE *% Sebtt RITHALL &% Skt CUETe ®%8 St ATEALL £% FELib AIHALL

100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change|100Mil. Yen, % Sales | % Change
bllat=1
Net sales 4,623 100.0 108.9 5,381 100.0 116.4 3,602 100.0 121.6 2,453 100.0 101.4 6,055 100.0 1125
Fo L #aFIZE
Gross_profit 2,241 48.5 116.3 2,590 48.1 115.6 1,828 50.8 127.2 1,167 47.6 101.2 2,995 49.5 115.6
REE
SG&A expenses 1,376 29.8 107.0 1,482 27.6 107.7 890 24.7 118.9 809 33.0 110.4 1,699 28.1 114.6
= 2k
Operating income 864 18.7 135.0 1,107 20.6 128.2 937 26.0 136.3 358 14.6 85.4 1,295 21.4 117.0




0I—2 EARI=/0FX FLEEEOHRM

ER2058 A ASETEE

HBAx4a1=on
UNIQLO CO., LTD.

(B {BF)
(100 millions of Yen/%)

21 FOA BRET R

F k2248 A #ih

FRk224F8 A #A T A

TR22ECABRTEE

B F19% 9A 18

B FR204 9A 1H

B FR21E9R8 1H

B Fr22% 38 1H

B Fm214 94 18

E Fpk204 8A31H

E Fr214 8A31AH

E 224 2H28H

E F224 8A31H

E Fpk224 8A31H

FY 2008 FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
E S b AIEALL b2 RIHALL £58 FLEi AIEALL e ] b3 RIHALL b BIHALE
100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change |100Mil. Yen| % Sales | % Change|100Mil. Yen| % Sales | % Change
ABE
Personnel 498 10.8 104.2 518 9.6 104.0 300 8.4 119.0 305 12.4 114.7 605 10.0 116.8
LEERE
Advertising and promotion costs 213 4.6 101.4 239 4.5 112.2 153 4.3 120.5 126 5.1 1125 279 4.6 116.7
BfEn
Rents and lease payments 366 7.9 114.4 400 7.4 109.3 238 6.6 118.4 211 8.6 106.0 449 7.4 112.3
A EENE
Depreciation and amortization 26 0.6 123.8 30 0.6 115.4 18 0.5 128.6 23 0.9 143.8 41 0.7 136.7
Z D
Others 272 5.9 106.7 293 5.4 107.7 181 5.0 116.8 144 5.9 104.3 325 5.4 110.9
At
Total 1,376 29.8 107.0 1,482 27.6 107.7 890 24.7 118.9 809 33.0 110.4 1,699 28.1 114.6
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%2048 A A

ERR2TESHHIFE

E ALY

ERR22FESHHIFE

FRR2258 A

B FR19%F 9A 1H

B FR20€ 9K 1H

B Frk204% 98 1H

B FR21%E9A8 1H

B Fmk214 98 18

E Fp204 8A31H

E Fr214 2H28A

E Fr214 8A31A

E FR224 2H28A

E F224 8A31H

FY 2008

FY 2009 First half

FY 2009

FY 2010 First half

FY 2010

2007/9/1 - 2008/8/31

2008/9/1 - 2009/2/28

2008/9/1 - 2009/8/31

2009/9/1 - 2010/2/28

2009/9/1 - 2010/8/31

EEEERTLE

Net sales of merchandise at directly-managed stores|

* 1)438,880,414 +H
Thousands of Yen

* 1)279,706,204FH
Thousands of Yen

* 1)508,221,222FH
Thousands of Yen

* 1) 354,056,238FH
Thousands of Yen

* 1) 571,920,043FH
Thousands of Yen

(R & & B X )

(Increase at existing stores) +2.9 % +12.9 % +11.3 % +13.1 % +4.7 %
FBRBAR

Average number of employees 14,654 A 15,780 A 15,750 A 18,544 A 18,657 A
1TASYZLES 29,949 +H 17,725 ¥H 32,268 +H 19,092 ¥H 30,654 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THREFTYISEE

Average retail floor space 495,697 m 506,946 m 523,620 m 558,461 m 574,684 m
TmM&fYSTLES 885 M 552 M 970 ¥H 633 FH 995 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1M AYHRERE 71 FH 80 +H 91 +H 89 +H 86 TH

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

THREERHM

Average number of stores in operation 730.5 727.2 739.9 7721 781.4
1ESHYTLES 600,761 +H 384,640 +H 686,887 +H 458,509 +H 731,945 ¥H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EA-YEAREE 49,070 +H 55,898 +H 65,087 +H 64,679 +H 64,406 +H

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

WEEYUE Tt

Shopfloor area per store

688 m

702 m

710 m

721 m

746 m

GE) 1. EEEERTLSICITBERTEICISBAMTLEEDTEYEEA,

2. ERICIT. FFEICETAREEEHTEYEE A,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales.
2. The analytical data in the above table exclude data for specialty stores.
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Capital Investment

)RR RELHEE Capital Investment & Store Openings and Closures (BT )
(Stores)
FR20E8 FR2TES A B FR21ZESAM T FR21ESHH FR22E8 A B FrR2ESAH T Fr22ESHH
B F/194 98 18 B FA204 98 18 B ¥m214 38 18 B F204 9A 18 B FR21% 98 18 B 22438 18 B FR214% 98 18
E TR20% 8A318 E T21% 2A280 E TH21% 8A318 E T21% 8A318 E T22% 2A280 E T22% 8A318 E T22% 8A318
FY 2008 FY 2009 First half FY 2009 Second half FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28 2009/3/1 - 2009/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
RFERERERM)
Total capital inv 8,209 6,285 4,447 10,732 4,937 5,732 10,669
Specialty stores 34 - - - - -
EVIEEES
Stores opened 56 25 30 55 37 40 77
SHEMIE
Specialty stores 2 - - 0 0 - -
BIEESHE
Stores closed 46 19 26 45 16 23 39
SHEMIE
Specialty stores - - 12 12 0 - -
JE SRR
Increase/Decrease 10 6 4 10 21 17 38
SHEMIE
i Specialty stores 2 - -12 -12 - = =
CGE)  BRBRAHE. HREEHRE. EEEOHRBLTEYET.
() B R ERBOER Number of Stores by Region (Bfi: )
(Stores)
ERk2048 B HA R AAETE L] ER21E8 R H T H R AETE ] ERK 2258 A B ER228 R HA T FERX22F8 A
B ER19%E 98 18 B EH20% 98 18 B EH21% 38 18 B EH20% 98 18 B EH21% 98 18 B EH22% 36 18 B EH21% 98 18
Z FR204 8A31H ZE FRp214 2A28H Z Fp214 8A31H Z Fp214 8A31H ZE Fpi224 2A28H ZE Fpi224 8A31H ZF FHi22% 8A31H
FY 2008 FY 2009 First half FY 2009 Second half FY 2009 FY 2010 First half FY 2010 Second half FY 2010
2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28 2009/3/1 - 2009/8/31 2008/9/1 - 2009/8/31 2009/9/1 - 2010/2/28 2010/3/1 - 2010/8/31 2009/9/1 - 2010/8/31
LivoE HIER BER  FilERE %ﬁﬁ& HIER BRER FUERE %ﬂﬁ%& HIER BRER FUERE %ﬂfﬁi

HIER BIER R %ﬁﬁ&

HIER BER R %ﬁﬁ&

HER BER R %ﬁﬁ&

HIER BER R %ﬁﬁ&

Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term
Area Opened Closed Change End [Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End [Opened Closed Change End |Opened Closed Change End
JtiiE- ®LA
Hokkaido-Tohoku 4 4 0 81 2 1 1 82 4 4 0 82 6 5 1 82 4 3 1 83 1 1 0 83 5 4 1 83
Lty
Kanto 24 19 5 278 12 10 2 280 15 18 -3 277 27 28 -1 277 16 6 10 287 20 11 9 296 36 17 19 296
hEpH 7T
Chubu 9 7 2 112 4 4 0 112 4 0 4 116 8 4 4 116 6 2 4 120 4 2 2 122 10 4 6 122
i 3:chel
Kansai 11 9 2 139 3 0 3 142 5 1 4 146 8 1 7 146 4 2 2 148 9 6 3 151 13 8 5 151
hE 7
Chugoku 3 2 1 35 0 0 0 35 2 3 -1 34 2 3 -1 34 3 1 2 36 2 1 1 37 5 2 3 37
Eith 75
Shikoku 2 1 1 21 1 1 0 21 0 0 0 21 1 1 0 21 1 0 1 22 0 0 0 22 1 0 1 22
TN - B S
Kyushu-Okinawa 3 4 -1 74 3 3 0 74 0 0 0 74 3 3 0 74 3 2 1 75 4 2 2 7 7 4 3 7
BEEER
irectly-managed stores 56 46 10 740 25 19 6 746 30 26 4 750 55 45 10 750 37 16 21 771 40 23 17 788 7 39 38 788
ISV F A RXER
Franchise stores 3 2 1 19 1 0 1 20 0 0 0 20 1 0 1 20 0 0 0 20 1 1 0 20 1 1 0 20
wast

Total 59 48 11 759 26 19 7 766 30 26 4 770 56 45 11 770 37 16 21 791 41 24 17 808 78 40 38 808
HFRFTHEmAR (M)
Total floor spac d(m) 502,343 516,083 533,745 533,745 556,042 588,015 588,015

SHLEME
Specialty stores 1,019 1,019 - - - - -

(D) MARBEAL. BEEOHRRLTAYET.

-10 -
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Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

SERE21E8 A A(ERE205F9R ~ER2148 ) FY2009(2008/9/1 - 2009/8/31) (%)
9A 10A 114 12H 1H 2A I=E 3A 48 5A 6A 7R 8H THEIE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
bl
BEfFIE & Sales 120.8 97.5 132.2 110.3 105.7 104.2 112.9 107.9 119.2 118.3 106.4 95.8 105.6 109.3 111.3
Existing stores B
6365 & Customers 110.4 94.2 125.7 109.8 106.0 104.1 109.2 108.7 117.6 118.7 109.5 99.7 105.2 110.0 109.6
(636 stores) EH{f
Spending 109.5 103.5 105.2 100.4 99.7 100.0 103.4 99.3 101.3 99.7 97.2 96.1 100.4 99.4 101.6
bl
EEE & Sales 1251 100.8 135.8 113.5 109.1 108.1 116.4 113.2 126.0 125.5 111.5 100.3 110.2 114.9 1156.7
Directly-managed stores =i
7505 & Customers 114.3 97.6 129.3 113.2 109.6 107.9 112.8 114.0 124.4 126.1 115.1 104.8 109.8 115.8 114.2
(750 stores) EH(f
Spending 109.4 103.2 105.1 100.3 99.5 100.1 103.2 99.3 101.3 99.6 96.8 95.7 100.4 99.3 101.3
Bl
BEEEF+51LIMRGE Sales 127.0 100.8 135.4 113.7 109.4 109.0 116.7 114.4 127.0 125.7 111.8 101.0 111.2 115.6 116.2
Directly-managed stores & =3
internet online sales Customers 115.2 97.7 129.2 113.4 109.7 108.2 113.0 114.6 124.9 126.3 115.4 105.0 110.1 116.2 114.5
BEf
Spending 110.3 103.1 104.8 100.3 99.7 100.7 103.2 99.8 101.6 99.5 96.9 96.1 101.0 99.5 101.5
SERE22F8 A A(ERE214F9R ~FE 2248 ) FY2010(2009/9/1 - 2010/8/31) (%)
9A 10A 114 12H 1H 2A I=E 3A 48 5A 6A 7R 8H THEIE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
bl
BEfFIE & Sales 131.6 135.7 107.9 111.5 92.8 101.8 113.1 83.6 87.6 103.1 94.2 100.4 90.7 93.6 104.7
Existing stores B
659 /& & Customers 122.8 124.6 107.3 113.4 97.7 105.6 111.7 89.3 92.2 106.9 94.8 102.1 99.6 97.8 105.2
(659stores) EHIM
Spending 107.2 108.9 100.6 98.3 95.0 96.3 101.3 93.6 94.9 96.5 99.3 98.4 91.0 95.7 99.5
Bl
EEE & Sales 140.8 146.3 115.6 118.5 99.5 109.9 121.0 91.6 96.3 1111 101.9 108.2 98.5 101.7 112.4
Directly-managed stores =i
788E &R Customers 131.5 1341 115.2 1211 105.2 114.6 119.8 98.4 101.6 115.8 103.2 110.6 108.5 106.7 113.5
(788stores) EHIM
Spending 107.1 109.1 100.3 97.8 94.6 95.9 101.0 93.1 94.7 95.9 98.7 97.8 90.8 95.3 99.0
bl
BEEEF+5 1L IMRGE Sales 141.5 147.7 116.4 118.8 100.8 110.2 121.9 92.1 96.5 111.2 101.5 107.4 97.8 101.5 112.7
Directly-managed stores & =
internet online sales Customers 131.9 134.9 115.8 121.3 105.8 114.7 120.3 98.6 101.8 116.1 103.3 110.6 108.4 106.8 113.7
BEf
Spending 107.3 109.5 100.6 97.9 95.3 96.1 101.3 93.4 94.8 95.8 98.3 971 90.2 95.1 99.1
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