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I —1. ERRERE

Financial Summary (Consolidated)

(B EAM)
(Millions of Yen/%)

FRII9FSAMERRFFE
B FH184% 9A 1H
E Fpi19% 8A31H

k2048 A #E & R
B FH19% 9A 1H
E Fpk20% 2H29A

FR205E8 A HERE T H
B FH204 38 1H
E Fpk204 8A31H

FR2058 A SRR FE
B FH19% 9A 1H
E Fpk204 8A31H

F 2148 A #E i PR

B FR204 9A 1H

£ TRi214 2A28H

FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
£% ekt AL ot ] ekt AL =8 kit AL =8 ekt AL =% ekt AL

Mil. Yen = % Sales % Change| Mil. Yen = % Sales % Change] Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
bl o=
Net sales 525,203 100.0 117.0] 316,401 100.0 111.3] 270,050 100.0 112.0| 586,451 100.0 111.7] 357,424 100.0 113.0
bnliat o ERS
Gross_profit 248,395 47.3 116.9] 156,928 49.6 119.2] 136,754 50.6 117.1| 293,682 50.1 118.2] 178,054 49.8 113.5
RE#E
SG&A expenses 183,431 34.9 129.1] 102,654 32.4 116.0] 103,535 38.3 109.0| 206,189 35.2 112.4] 108,197 30.3 105.4
=E 2ES
Operating income 64,963 12.4 92.3] 54,274 17.2 125.8] 33,219 12.3 152.3| 87,493 14.9 134.7] 69,856 195 128.7
EENS
Ordinary income 64,604 12.3 88.3] 53,436 16.9 125.4] 32,262 11.9 146.8| 85,698 14.6 132.7] 63,160 17.7 118.2
EECEEER
Net income 31,775 6.1 78.6] 28,640 9.1 126.3] 14,889 5.5 163.7| 43,529 7.4 137.0] 35,552 9.9 124.1
Total Assets 359,770 - 94.8] 393,956 - 99.8] 404,720 - 112.5| 404,720 - 112.5] 462,936 - 117.5
MEE
Net assets 243,283 - 101.2| 235,467 - 90.7] 264,014 - 108.5| 264,014 - 108.5] 258,533 - 109.8
1RR A=Y L EAE R 28 (F)
Earnings per share (yen) 311.98 - 78.5 281.20 - 126.3 146.18 - 163.6 427.38 - 137.0 349.06 - 124.1
B P LM 2R (%)
ROA(%) 8.6 - 7.6 11.4 - - 8.3 - -
B EA L HAMA 2 (%)
ROE(%) 13.6 - 12.1 17.3 - - 14.5 - -
BRRTERIL(TH)
Number of shares issued (thousands) 101,851 - -] 101,850 - -] 101,850 - -| 101,850 - -1 101,849 - -




I —2. &P5I5E LK

Sales Breakdown by Product Category / Operations

(Consolidated) (B EHM)
(Millions of Yen/%)
T R2048 A 41 &5 R FRL2048 A HEE T FR2058 A BRI EE FRk2148 A HAEfE P
B Fm19% 9B 1A B Fr204 38 180 B 194 9A 18 B Fm204 9A 1A
E 204 2H298 E 204 8H31H E 204 8H31H E FR214 2H28AH
FY 2008 First half FY 2008 Second half FY 2008 FY 20009 First half
2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
®%5 FELt RTHALE &% FELt ATHALE &% FEL RTHEALE &% FeLke RIHALL
Mil. Yen % Sales % Change| Mil. Yen % Sales % Change [ Mil. Yen % Sales % Change] Mil. Yen % Sales % Change
AR
Men's clothing 83,295 32.9 26.3 103.7 73,069 34.9 27.1 106.3| 156,364 33.8 26.7 104.9 93,451 315 26.1 112.2
DLAIR
Women's clothing 78,444 31.0 24.8 104.7 66,799 319 24.7 110.6| 145,243 314 24.8 107.3] 91,120 30.8 25.5 116.2
FyXAE—
Children's & baby's clothing 14,211 5.6 4.5 98.9 10,101 4.8 3.7 104.7 24,312 5.3 4.1 101.2 16,256 515 4.5 114.4
AF—
Inner wear 60,893 24.0 19.2 123.5] 45,861 21.9 17.0 116.9| 106,754 23.1 18.2 120.6] 76,276 25.7 21.3 125.3]
TR ZDih
Goods and other items 11,911 4.7 3.8 107.0 9,545 4.6 3.5 103.1 21,456 4.6 3.7 105.2 13,275 4.5 3.7 1115
[l
Total item sales 248,756 98.2 78.6 108.1] 205,375 98.2 76.1 109.7| 454,131 98.2 77.4 108.8] 290,380 98.0 81.2 116.7
FCRAZEIRA-HHIEET LR *1
Franchise related income & Alteration charges 4,495 1.8 1.4 106.5 3,716 1.8 1.4 119.1 8,211 1.8 1.4 111.8 5,847 2.0 1.6 130.1
ERa1=/0F% At *2
Total UNIQLO JAPAN Operations 253,251 100.0 80.0 108.1] 209,092 100.0 77.4 109.8| 462,343 100.0 78.8 108.9] 296,227 100.0 82.9 117.0]
i) Sty m k=S
UNIQLO International Operations 15,829 5.0 183.4 13,515 5.0 161.5 29,344 5.0 172.6 18,667 5.2 117.9
70—/ LT SUREE *3
Global Brands Operations 24,076 7.6 134.9 19,689 7.3 104.3 43,765 75 119.1] 16,946 4.7 70.4
ERNBIESE % *4
Japan Apparel Operations 22,754 7.2 98.8 26,733 9.9 115.9 49,487 8.4 107.4 24,414 6.8 107.3
ZOHEE #5
Other Operations 488 0.2 137.1 1,021 0.4 317.1 1,509 0.3 222.6 1,168 0.3 239.3
& &t
Total 316,401 100.0 111.3] 270,050 100.0 112.0| 586,451 100.0 111.7) 357,424 100.0 113.0]

GE) 1. FCEIERAL. 750 F ¥ AR EICHTREBTLE. 750 FrAXENLOOSYYTAMATHY . REEFTLFEE. /O YOBLITFFHE)OMIERVTFETIVMNILZRAZTHYET,
2. A=/ NBELF T1=901TS5UROAT 17 LK BIRFEETHYET .

3. 58— TSUREZF, Vb T —-F-ab=TEZ (TCOMPTOIR DES COTONNIERS (Av b T —F+ab=I) ITSURDERMN B TR BREEL) LU
TVotR BB LEZE(TPRINCESSE TAMTAM(TY R B LB L) 1T SUROBIMIZE T HRH RIRFEEE) THRSh TEYET .

BHE. TV ER AL B LBEOFR20FESAMERPRITTERI9ETA1B~FR20F28290(87 A)DFHLE. FrH20E8 AERESHEEITFRI9E7RA1B~FR20FE8A3H (147 A)DFZLETHYET

4 BRNEERER. FYEVEETH DI TSP —RITIUFEOERICET 5 AR ITRE REFRTEE).

TV —VBREJPNTEER) . O—A—BF(P—21— 1 TFVFORBBRFEE) . Ea—ho /B HNTER) ETERSNTEYET,

5. EDMBEREFT. ABHEERXEFTHYET .

6. EN1I=INBEOFILIMEET LS (18— MBIERFERE):

Note:

FRi20F8 AR 8141 EAM. TH20F8AEL 14384EH M. FR2158A PRI 10218EH M
1. Franchise related income refers to the proceeds from garment sales to franchise stores and royalty income. Alteration charges refer to income generated from embroidery prints and alterations to pants length.

2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing in Japan, and UNIQLO International operation covers the selling of UNIQLO brand casual closing outside of Japan.
3. Global Brand Operations contain COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and
PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe).

Due to a change of PRINCESS TAM. TAM's fiscal year-end from June 30 to August 31, the finacial results of PRINCESS TAM.TAM operation for the fiscal 2008 consolidated total of 14 months from July 07 to Aug 08.
(2008 First half: consolidated 8 months from July 07 to Feb 08.)

4. Japan Apparel Operations cover CABIN operation (selling of brands as ZAZIE, enraciné, etc.), ONEZONE operation (retail of footwear), VIEWCOMPANY operation(retail of women's footwear) and g.u. operation (retail of casual clothing).

5. Other operations cover real-estate operations

6. Direct sales (internet online sales, etc.) of UNIQLO JAPAN operation: 2008 First half: 8,141 millions of yen; FY2008: 14,384 millions of yen; 2009 First half: 10,218 millions of yen.

_2_



I —3. FEHEE OB

Breakdown of Key Expenses

(Consolidated)

FRIVFSEHERSHER
B Fm18%F 9A 1H
Z FmR19%F 88310

(BA-E'AMA)
(Millions of Yen/%)

T RL20%8 F B vE P
B Fm19% 9A 1H
E F20% 2H29A

FRi2058 A HiEHE T HA
B Fm20% 38 18
F FR20% 8A31H

FRR20FE8 A HERESHER
B FmR19%F 9A 1H
Z Fm20% 88310

B 204 98 1H

E Fpk214F 2F28H

FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
E3 L BIFALE &% TLhH BIHALE B SEEH Eifl &% FLEH BIAALE Ex ZEELE B
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change

AGE

Personnel 70,370 13.4 134.6 38,011 12.0 115.7 38,941 144 83.0 76,952 13.1 109.4 38,514 10.8 101.3

LEERE

Advertising and promotion costs 26,261 5.0 118.1 14,500 4.6 109.3 13,293 4.9 89.2 27,793 4.7 105.8 16,031 4.5 110.6
BEH

Rents and lease payments 43,453 8.3 126.4 25,540 8.1 120.1 25,357 9.4 145.2 50,897 8.7 117.1 27,677 7.7 108.4

AT E R

Depreciation and amortization 6,567 1.3 121.4 3,983 1.3 135.0 4,540 1.7 934 8,523 15 129.8 4,193 1.2 105.3
ZDfth

Others 36,780 7.0 132.4 20,620 6.5 113.7 21,404 7.9 149.9 42,024 7.2 114.3 21,782 6.1 105.6

&t
Total 183,431 34.9 129.1 102,654 32.4 116.0 103,535 38.3 88.9 206,189 35.2 112.4 108,197 30.3 105.4
I —4. EFEERNMEEDORK] Non operating Income and Expenses
(Consolidated)
(B EAM)
(Millions of Yen/%)
ER19FE8 A ERSHER T RK20%5 8 F B fa P k2058 A HERE T ERk205E8 B MBS EE FR2158 ita e

B F¥r18% 9A 1H
£ F19% 8A31H

B FA19% 98 1H
EF k204 28298

B FR20% 38 18
E F204 8A31H

B 194 9A 18
£ k204 8A31H

B Fr20% 9A 18
E Fri21% 2H28H

FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
E33 EREE ATEALL B33 EiRE BIHALE EX R AHEALE EX EREE ATEALL X R BIRAEL
Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change % Change
SHFRRELE
Interest & dividend income 1,314 269 125.7 1,332 763 234.1 908 163 121.9 2,240 926 170.5 621 =711 46.6
Z DD E FESHINEE
Other nonoperating income 2,953 12 100.4 272 -1,424 16.0 240 -1,017 19.1 512 -2,441 17.3 479 207 176.1
BRI E R
Investment profit on equity method - -274 - - - - - - - - - - - - -
=E D NE
Total nonoperating income 4,267 7 100.2 1,604 -661 70.8 1,149 -853 57.4 2,753 -1,514 64.5 1,100 -504 68.6
XILFIR
Interest expenses 1,775 922 208.1] 876 42 105.0 759 -182 80.7 1,635 -140 92.1 565 -311 64.5
ZTDMDEENER
Other nonoperating expenses 773 150 124.1 1,365 1,038 417.4] 1,168 722 261.9 2,533 1,760 327.7 5,848 4,483 428.4]
B ERRERE
Investment loss on equity method 2,078 2,078 - 200 -1,434 12.2 179 -265 40.3 379 -1,699 18.2 1,383 1,183 691.5
EENERG
Total nonoperating expenses 4,626 3,149 313.2] 2,441 -354 87.3 2,106 275 115.0 4,547 -79 98.3 7,796 5,355 319.4
EE/MES
Net nonoperating profit / loss -359 -3,141 -12.9) -837 -307 157.9 -957 -1,128 -559.6 -1,794 -1,435 499.7 -6,696 -5,859 800.0




I —5. IRERBE DI

Number of Employees at Term End

(BGI: N)
(Employees/%)
FRI9E8A MBS FEE F L2048 A #E fE FR2048 A HEE T FR20FE8 A HEHR G EE FR2148 A #E R
B FA184 9A 1A B FH194 9A 1A B FHi204 38 18 B Fr19% 9A 18 B FR204 9A 1H
Z Fpk19% 8A31A E Fpk20% 2A29A ZF Fk204 8A31H ZF Fpk204% 8A31H E Fpi214 2H28H
FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
N1 EREK RIBALL PN ERET BIHIEE PN ERE | STEk K& EREK BIHILE N 35 RIBALL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERA=/nEE
UNIQLO JAPAN Operation
BFHE
Full-time male employees 2,182 803 158.2 2,219 37 101.7 2,411 192 108.7 2,411 229 110.5 2,246 27 101.2
ZFHE
Full-time female employees 1,587 1,108 331.3 1,757 170 110.7 2,114 357 120.3 2,114 527 133.2 2,025 268 115.3
#HEAF
Total full-time employees 3,769 1,911 202.9 3,976 207 105.5 4,525 549 113.8 4,525 756 120.1 4,271 295 107.4
IN—REALI—TF LN+
Part-time employees 11,905 909 108.3 11,178 =727 93.9 10,402 -776 93.1 10,402 -1,503 87.4 11,478 300 102.7
ERI=J0FE &
Total - UNIQLO JAPAN Operation 15,674 2,820 121.9 15,154 -520 96.7 14,927 -227 98.5 14,927 -747 95.2 15,749 595 103.9
(b) ZEDihER
Other Operations
#HE
Full-time employees 2,765 633 129.7 3,494 729 126.4 3,530 36 101.0 3,530 765 127.7 4,447 953 127.3
IN—FBLT—-T LA}
Part-time employees 2,369 744 145.8 2,746 377 115.9 2,280 -466 83.0 2,280 -89 96.2 2,913 167 106.1
ZTOthEE &it
Total - Other Operations 5,134 1,377 136.7 6,240 1,106 121.5 5,810 -430 93.1 5,810 676 113.2 7,360 1,120 117.9
(c) &&t
Total
#HE
Full-time employees 6,534 2,544 163.8 7,470 936 114.3 8,055 585 107.8 8,055 1,521 123.3 8,718 1,248 116.7
IN—FBLT—-T LA}
Part-time employees 14,274 1,653 113.1 13,924 -350 97.5 12,682 -1,242 91.1 12,682 -1,592 88.8 14,391 467 103.4
wast
Grand Total 20,808 4,197 125.3 21,394 586 102.8 20,737 -657 96.9 20,737 -71 99.7 23,109 1,715 108.0

GE) 1I8—hEAT—"TILINAMRICONTIE, AT REREICE OF, 1ASHMFBOEHERE CHATIAMBREL TR RLTEYET.
Note: The numbers of part-time employees have been adjusted to be comparable to the full-time employment (8 hours working per day).



I —6. EfEiRRE - HREDOK

Capital Investment, Store Numbers by Operations

(1) EEREREE Capital Investment (Efr: HHM)
(Millions of Yen)
ER19F8 A H F 2058 A i FRi208E8 A AT HA FR20E8 A HA T L
99 B F19% 98 18 B k204 38 18 B F19% 98 18 B FH20& 9A 18
Z Fp19% 8A31H E k205 28298 E k204 8A31H E k204 8A31H E Fpi21% 2H28H
FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
_ 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
Total capital investment 26,441 10,936 10,081 21,017 11,700
(2) &8P 31 B T Store numbers by Product Category (it EH)
(Stores)
SERL19E8 AR ER2058 A At ER2058 A AT HA SER2058 AR FERR21%E8H ]
B Fk18% 98 1H B FE/K19% 98 18 B Fmk20% 38 18 B F/K19% 98 18 B F20% 98 1H
E FmR19% 8A31H E 204 25298 E 204 8A31H E 204 8A31H E Fpi21% 2H28H
FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
RS GRIE¥ SUEE BRE | HER REHR MR AR | HIEHR RER MEEE BRH | HEHR REHR MR RN | HER REHR SRR SRR
Stores = Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term
o Opened Closed Change End |Opened Closed Change End [Opened Closed Change End |Opened Closed Change End |Opened Closed Change End
ER=E/ Rk o
Total - UNIQLO Operations 92 55 +37 787 45 28 +17 804 32 23 +9 813 77 51 +26 813 44 20 +24 837
ER1=/0FE:
UNIQLO JAPAN Operation 76 48 +28 748 34 25 +9 757 25 23 +2 759 59 48 +11 759 26 19 +7 766
BEEE
Directly-managed stores 75 48 +27 730 33 25 +8 738 23 21 +2 740 56 46 +10 740 25 19 +6 746
REE
Large-format stores 21 0 +21 28 10 0 +10 38 12 0 +12 50 22 0 +22 50| 11 0 +11 61]
BREES
Standard-format stores, etc 52 47 +5 692 21 25 —4 688 11 21 —10 678 32 46 —14 678 14 19 —5 673
HME
Specialty stores 2 1 +1 10 2 0 +2 12 0 0 0 12 2 0 +2 12 0 0 0 12
IS5V FvAXEH
Franchise stores 1 0 +1 18 1 0 +1 19 2 2 0 19 3 2 +1 19 1 0 +1 20|
BAI=IOBE:
UNIQLO International Operations 16 7 +9 39 11 3 +8 47 7 0 +7 54 18 3 +15 54 18 1 +17 71
RE:
UK 4 1 +3 11 2 0 +2 13 0 0 0 13 2 0 +2 13 2 1 +1 14
hE:
China 2 0 +2 9 2 1 +1 10 3 0 +3 13 5 1 +4 13 6 0 +6 19
KE:
us 3 6 -3 1 0 0 0 1 0 0 0 1 0 0 0 1 0 0 +0 1
BE:
South Korea 4 0 +4 14 3 2 +1 15 3 0 +3 18 6 2 +4 18 7 0 +7 25
&5
Hong Kong 3 0 +3 4 3 0 +3 7 1 0 +1 8 4 0 +4 8 3 0 +3 11
ITIVR:
France - - - - 1 0 1 1 0 0 0 1 1 0 +1 1] 0 0 0 1]
Ja—nRILISUREE
Global Brands Operations 97 5 +92 436 34 3 +31 467 35 4 +31 498 69 7 +62 498 30 2 +28 526
ENEEEE
Japan Apparel Operations 104 37 +67 605 23 44 —21 690 20 51 —31 647 43 95 —52 647 36 72 —36 611
ZTOIhEZE
Other operations 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
otk ¥ & 5
Grand Total 293 97 +196 1,828 102 75 +27 1,961 87 78 +9 1,958 189 153 +36 1,958 110 94 +16 1,974
BRESE®E (M) ,
Total sales floor space at term end (m) 626,998 672,640 685,942 685,942 716,241

G¥) BRESERELE. BEEEOHRHLTEYET.

Note: Total sales floor space includes

only directly-managed stores.




I—-7. R&EERR (FER2152A2888 %) Principal Shareholders (As of February 28, 2009)

#ES R (BR) FERRELEE (%)

Name Number of Shares % of Total Shares in Issue
WH E
Tadashi Yanai 28,297,284 26.68
BATRS—FSAMERRBTHRASH (BFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 9,025,600 8.51
BARMRT - —EREFRBITHASHUEFED)
Japan Trustee Services Bank,Ltd. (Trust account) 7,031,500 6.63
i —iE
Kazumi Yanai 4,781,800 4.51
WH A
Koji Yanai 4,780,600 4.51
HE&$tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48
BAEHT7—RAN)TA)2T
FAST RETAILING CO., LTD. 4,224,409 3.98
HRE£4MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
BARNSRT - H—ERERBRTHARTUERED4G)
Japan Trustee Services Bank,Ltd. (Trust account 4G) 2,703,700 2.55
ELAY RTARTZANY—R TH2ATA TA)IAT4T
Morgan White Flyers Equity Derivative 2,426,350 2.29

I —-8. rEEMNKXSMRR (FR21E2A2881RE) Breakdown of Holdings by Shareholder Type (As of February 28, 2009)

mEE HEH(R) B (FH) R (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)

EA- 2D
Japanese individuals, others 9,455 47,140 44.44
SRR
Japanese financial institutions 66 24,817 23.40
SEA
Foreign investors 528 23,138 21.81
BERM-ZTOMIEA
Other Japanese companies and corporations 144 8,851 8.34
ENE E Lo
Japanese securities companies 73 2,126 2.00

&t

Total 10,266 106,073 100.00




I—1. ER1I=/0FE REHME

#RX&ta=sn0
UNIQLO CO., LTD.

Financial Summary (UNIQLO JAPAN Operation)

(BAHL:18M)
(100 millions of Yen/%)

TRRI9FESRAHARETEE
B Frk1sfE 9A 1H
Z TR19% 8A31H

ERk 2048 A #ishR
B Fr19% 9A 18
E FRH204 28298

ERR2058 A H T HA
B FR204 38 1H
E 204 8A31H

FER20FE8 A MR EE
B Fm19% 9A 1H
E FR204 8A31H

Frk21 458 A Hhr

B TH206 9A 1H

= TR214 2H28H

FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
®%8 FELtt BIHALE ®% byl o= 4 BIHALE ot FELt AIHALL &% FE Lt ATEA L &% FEELE BTEALE
100Mil. Yen % Sales % Change|100Mil. Yen % Sales % Change ] 100Mil. Yen % Sales % Change [100Mil. Yen % Sales % Change | 100Mil. Yen % Sales % Change
TtE
Net sales 4,247 100.0 — 2,532 100.0 108.1 2,091 100.0 109.8 4,623 100.0 108.9 2,962 100.0 117.0
ST L #RFIZE
Gross_profit 1,926 45.4 — 1,206 47.6 115.6 1,035 49.5 117.2 2,241 48.5 116.3 1,437 48.5 119.3
REE
SG&A expenses 1,286 30.3 — 700 27.7 110.2 676 32.3 103.8 1,376 29.8 107.0 749 25.3 106.8
EEFI#E
Operating income 640 15.1 — 505 20.0 124.1 359 17.2 154.1 864 18.7 135.0 688 23.2 136.1




0I—2 ERA=/0FX FLEBEORAE

#X24a1=sn0
UNIQLO CO., LTD.

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

(B 4B )

(100 millions of Yen/%)

ERI9FSAHREE
B T84 94 1H
Z Tp19% 8A31H

SERK204E8 A HA T/
B Tr19% 9A 1H
Z TR20% 28298

2058 A AT HI
B Fmk20% 38 18
Z 204 8A31H

ER205E8 AR EE
B Tr19% 9A 1H
Z TR20% 8A31H

ER2158 A #ithH

B TH204 9A 1H

E Tpi214 2H28H

FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
Bl bl AIHALE =% L AL Bl bl AIHALE =% L AL EXE] SEEE ATAALE
100Mil. Yen % Sales % Change |100Mil. Yen % Sales % Change |100Mil. Yen % Sales % Change |100Mil. Yen % Sales % Change |100Mil. Yen % Sales % Change

AtE
Personnel 478 11.3 - 246 9.8 110.8 252 12.1 98.8 498 10.8 104.2 252 8.5 102.4
LEEERE
Advertising and promotion costs 210 5.0 - 110 4.4 100.8 103 4.9 102.0 213 4.6 101.4 127 4.3 115.5
I=Li-E2
Rents and lease payments 320 7.6 — 185 7.3 115.1 181 8.7 113.8 366 7.9 114.4 201 6.8 108.6
HAEENE
Depreciation and amortization 21 0.5 - 12 0.5 127.5 14 0.7 116.7 26 0.6 123.8 14 0.5 116.7
Z it
Others 255 6.0 — 145 5.8 109.8 127 6.1 104.1 272 5.9 106.7 155 5.2 106.9

At

Total 1,286 30.3 — 700 27.7 110.2 676 32.3 104.0 1,376 29.8 107.0 749 25.3 107.0




I-3. EBR1=/0FExX EfHf-YUSTL-HEEHER

Net sales, inventory per unit(UNIQLO JAPAN Operation)

k1958 B #i
B TH18% 9A 1H
Z Fpi19% 2H28H

Fr1948H
B TR18&£ 9A 1R
Z Fpk194 8A31H

F %2048 A #
B FRI19%F 9A 1H
Z Fpk204 2H29H

k2058 R #
B FRI19% 9A 1H
E ¥pi204 8A31H

TRK215 8 A B

B Tmk20&E 9A 18

E FR214 2H28H

FY 2007 First half
2006/9/1 - 2007/2/28

FY 2007
2006/9/1 - 2007/8/31

FY 2008 First half
2007/9/1 - 2008/2/29

FY 2008
2007/9/1 - 2008/8/31

FY 2009 First half

2008/9/1 - 2009/2/28

EEEEMTLS
Net sales of merchandise at directly-managed stores
(BE & /& 1@ %)

* 1) 222,755,618FH
Thousands of Yen

* 1)404,103,719 +H
Thousands of Yen

* 1) 240,160,058 +M
Thousands of Yen

* 1)438,880,414 +H
Thousands of Yen

* 1)279,706,204F
Thousands of Yen

(Increase at existing stores) +2.9 % +1.4 % +1.5 % +2.9 % +12.9 %
FHYBEPAR

Average number of employees 14,332 A 14,574 A 15,184 A 14,654 A 15,780 A
1TAEYSTELER 15,542 +H 27,727 ¥H 15,816 +H 29,949 ¥H 17,725 ¥H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHREFTYISER

Average retail floor space

HnEYUE =

Net sales per square meter of retail floor space
T & -YEIREE

Inventory per square meter at end of term

438,791 m
507 ¥H
Thousands of Yen
69 +H
Thousands of Yen

442 578 m
913 ¥H
Thousands of Yen
79 ¥H
Thousands of Yen

486,759 m
493 +H
Thousands of Yen
76 +H
Thousands of Yen

495,697 m
885 +H
Thousands of Yen
71 ¥H
Thousands of Yen

506,946 m
552 +H
Thousands of Yen
80 +H
Thousands of Yen

FIIRENETHE

Average number of stores in operation
1EL-YFELS

Net sales per store

1ELYEIRERE

Inventory per store at end of term
1[EH-YsEinmEE

Shopfloor area per store

708.5
314,417 +H
Thousands of Yen
44,133 +H
Thousands of Yen

634 m

697.9
578,994 +H
Thousands of Yen
51,753 +H
Thousands of Yen

653 mi

729.1
329,374 +H
Thousands of Yen
51,441 +H
Thousands of Yen

670 mi

730.5
600,761 +H
Thousands of Yen
49,070 +H
Thousands of Yen

688 mi

727.2
384,640 +H
Thousands of Yen
55,898 +M
Thousands of Yen

702 mi

CE) 1 EEEEATLEICEBERTICIIBERTLEEHTEYFEA,

2. ERIZIE. EFEICET 2 REEEHTEYFE A,

Note: 1. Net sales of merchandise at directly-managed stores in the above table exclude internet online sales.
2. The analytical data in the above table exclude data for specialty stores.



I—4. BERA=/NEZ

RIFRE DI

Capital Investment

(1) BRI ERAEHRIE Capital Investment & Store Openings and Closures (BAfi:5)
(Stores)
FER19F8AHA TR 2058 A B FRR20E8 A H T 2058 A T R21 8 H B
B Fr18% 9A 18 B Fm19% 98 18 B Fr20% 38 18 B ¥rk19% 9A 1R B Fm20% 9A 1H
E FR19% 8A31H E FR20% 25290 E FR20% 8A31H E FRp20% 8A31H £ k214 8A31H
FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
SRRaE(EALn)
Total capital investment (Millions of Yen) 9,871 4,041 4,168 8,209 6,285
SEEME
Specialty stores 22 34 - 34 -
EXEES
Storesopened 75 33 23 56 25
SHEME
Specialty stores 2 2 0 2 0
BIEESER
Storesclosed 48 25 21 46 19
SHEME
Specialty stores 1 0 0 0 0
ERERR
Increase/Decrease _ 27 8 2 10 6
SEERIE
Specialty stores 1 2 0 2 0
GE) HRBBREE.HEEESRI. EEEOHREH LTEYES, Note: The above figures are for direct-run stores only.
(2) A REHBOHRE Number of Stores by Region (BAL: )
(Stores)
FR19%8 B H FR2058 A B FER20E8REA T3 FR2058 R A T2l 8 AR
B Fr18% 9A 1H B FrR19% 9A 1H B Fr20% 3A8 1H B FR19% 9R 1H B FR20% 9R 1H
ZE Fpr19% 8A31H ZE FRpE204% 2A29H E FRpE20% 8A31H E Frk20% 8H31H F FR21% 25280
FY 2007 FY 2008 First half FY 2008 Second half FY 2008 FY 2009 First half
2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29 2008/3/1 - 2008/8/31 2007/9/1 - 2008/8/31 2008/9/1 - 2009/2/28
b ES HIER RBIEH  HIZRE %ﬁiﬁtﬁ HIER BIEH  MIERE %ﬁiﬁtﬁ HIER BIEH  MIERE %ﬁiﬁtﬁ HIER BRIER fIERE %ﬂ;ﬁt%& HIER BIEH  wiEm %ﬁ;ﬁtﬁ
Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores Net Term | Stores Stores Net Term
Area Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End
deimE - Bk
Hokkaido-Tohoku 3 4 -1 81 2 2 0 81 2 2 0 81 4 4 0 81 2 1 1 82
B A
Kanto 33 23 10 273 14 11 3 276 10 8 2 278 24 19 5 278 12 10 2 280
thiEfth
Chubu 13 5 8 110 5 3 2 112 4 4 0 112 9 7 2 112 4 4 0 112
A
Kansai 20 11 9 137 5 4 1 138 6 5 1 139 11 9 2 139 3 0 3 142
hEH# A
Chugoku 0 0 0 34 3 1 2 36 0 1 -1 35 3 2 1 35 0 0 0 35
Mo E #h 5
Shikoku 1 (0] 1 20 1 1 0 20 1 0 1 21 2 1 1 21 1 1 0 21
JUM - B
Kyushu-Okinawa 5 5 0 75 3 3 0 75 0 1 -1 74 3 4 -1 74 3 3 0 74
EEER
irectly-managed stores 75 48 27 730 33 25 8 738 23 21 2 740 56 46 10 740 25 19 6 746
IS F v A XEH
Franchise stores 1 0 1 18 1 0 1 19 2 2 0 19 3 2 1 19 1 0 1 20
#HWaE
Total 76 48 28 748 34 25 9 757 25 23 2 759 59 48 11 759 26 19 7 766
BR5cHEE (M)
Total floor space at term end (m) 471,314 487,579 502,343 502,343 516,083
SHEME
Specialty stores 875 1,019 1,019 1,019 1,019

G¥) PRFTEEREE. EEEOABHLTEYET.

Note: Total sales floor space includes only directly-managed stores.

_10_



I-5 ER1=I0FX FTLe T FHMOAERLL

Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

FER21FE8 A A(ER20FE9A ~ k2148 A) FY2009(2008/9/1 - 2009/8/31) (%)
9R 10RH 11H 127 1A 2H EAAEt 3H 4R 5H 6R 7R 8H THAG B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Bl
BE7FIE &t Sales 120.8 97.5 132.2 110.3 105.7 104.2 112.9 107.9 107.9 112.3
Existing stores B
I Customers 110.4 94.2 125.7 109.8 106.0 104.1 109.2 108.7 108.7 109.1
( stores) e i
Spending 109.5 103.5 105.2 100.4 99.7 100.0 103.4 99.3 99.3 102.9
Bl
EEE it Sales 125.1 100.8 135.8 113.5 109.1 108.1 116.4 113.2 113.2 116.0
Directly-managed stores B
I Customers 114.3 97.6 129.3 113.2 109.6 107.9 112.8 114.0 114.0 112.9
( stores) e i
Spending 109.4 103.2 105.1 100.3 99.5 100.1 103.2 99.3 99.3 102.7
Bl
EEEG+H1LINRTE Sales 127.0 100.8 135.4 113.7 109.4 109.0 116.7 114.4 114.4 116.4
Directly-managed stores & B
internet online sales Customers 115.2 97.7 129.2 113.4 109.7 108.2 113.0 114.6 114.6 113.2
e i
Spending 110.3 103.1 104.8 100.3 99.7 100.7 103.2 99.8 99.8 102.8
SER20FE8 A HACERL 199 ~ /L2048 ) FY2008(2007/9/1 - 2008/8/31) (%)
9R 10RH 11H 127 1A 2H EAAEt 3H 4R 5H 6R 7R 8H THAG B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Bl
BE7F IR &t Sales 87.1 104.2 103.2 106.4 99.1 101.4 101.5 108.1 97.2 107.9 100.7 111.9 104.2 104.8 102.9
Existing stores B
610/5 &4 Customers 88.8 105.6 100.0 104.7 93.5 95.2 99.1 105.3 95.8 106.0 98.7 111.1 100.7 102.9 100.8
(610 stores) EHH
Spending 98.1 98.6 103.2 101.6 106.0 106.6 102.5 102.7 101.5 101.8 102.1 100.8 103.5 101.9 102.1
Bl
EEE it Sales 93.5 110.2 109.3 111.5 105.7 109.1 107.7 113.7 101.3 111.4 105.4 115.5 108.0 109.0 108.3
Directly-managed stores B
74015 Customers 95.8 112.0 106.6 110.5 100.5 103.0 105.7 111.3 100.3 110.1 103.8 115.0 104.5 107.5 106.5
(740 stores) FH(f
Spending 97.6 98.4 102.5 100.9 105.1 105.9 101.9 102.1 101.0 101.2 101.6 100.5 103.3 101.4 101.6
Bl
BEEEG+S AL IMNRE Sales 92.5 110.7 109.7 111.9 106.2 109.6 108.0 113.8 101.6 111.4 105.7 115.3 107.9 109.1 108.5
Directly-managed stores & B
internet online sales Customers 95.5 112.3 107.0 110.8 101.0 103.6 106.0 111.6 100.6 110.2 104.0 115.1 104.8 107.7 106.8
e i
Spending 96.9 98.5 102.5 101.0 105.2 105.8 101.9 102.0 101.0 101.1 101.6 100.2 103.0 101.3 101.6
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