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I —1. ERRERE

Financial Summary (Consolidated)

(B EAM)
(Millions of Yen/%)

FrRi165F8 A I ERSFE
B FR15% 98 1H
E Fpkl6% 8A31A

k1748 A HEHE P
B FR16% 98 1H
= Frk174 2H28H

ERk1748 A MER T
B Tm174 38 18
Z Fil74 8A31H

FR17F8 A ERSHFE
B FR16% 98 1H
E Fpkl174£ 8A31R

k1848 A HEHE P
B TR174 98 1H
= Fril184 2H28H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
gl T ATHALE ] T ATHALE ] T ATHALE ] T ATHALE ] T ATHALE

Mil. Yen % Sales % Change| Mil. Yen = % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
bl 339,999 100.0 109.8] 201,853 100.0 110.4] 182,120 100.0 115.9| 383,973 100.0 112.9] 238,649 100.0 118.2
Net sales
o E#aFIZE 163,194 48.0 119.1 89,888 44.5 103.7 80,401 44.2 105.0( 170,290 443 104.3] 112,444 47.1 125.1
Gross profit
REE 99,240 29.2 103.6 54,520 27.0 115.0 59,078 324 114.0{ 113,598 29.6 1145 66,918 28.0 122.7
SG&A expenses
=E 2 63,954 18.8 154.8] 35,368 17.5 90.1] 21,323 11.7 86.3| 56,692 14.7 88.6] 45,526 19.1 128.7
Operating income
BEENE 64,183 18.9 154.4] 36,230 18.0 925 22,377 12.3 90.5| 58,607 15.2 91.3] 47,179 19.8 130.2
Ordinary income
EEGEIER 31,365 9.2 149.8] 21,345 10.6 119.6] 12,538 6.9 92.7| 33,884 8.8 108.0] 26,540 11.1 124.3
Net income
waE 240,897 - 109.6| 288,236 - 116.5| 272,846 - 113.3| 272,846 - 113.3| 335,468 - 116.4
Total Assets
HEEXR 161,434 - 114.9] 174,741 - 114.2] 182,349 - 113.0( 182,349 - 113.0] 203,963 - 116.7
Total Shareholders' equity
1R L= Y LEAHERIEE () 304.92 - -| 209.86 - | 12213 - -| 33199 - -l 260.92 - -
Earnings per share (yen)
REARLEFF IR (%) 13.6 - - 13.2 - -
ROA(%)
MEEX L HMF R (%) 20.8 - - 19.7 - -
ROE(%)
HARFTERIB(TH) 101,715 - -| 101,715 - -| 101,715 - -| 101,715 - -| 101,755 - -

Number of shares issued (thousands)
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Sales Breakdown by Product Category
(Consolidated)

(B JHM)
(Millions of Yen/%)

TRL1748 A HEfE
B Fmk16% 98 1H
E FRA7HE 2H28R

TRI17TE8 A HERE T
B FEmK17%# 38 18
ZE FrA74# 8A31H

TRITESAYERRTEE
B Fmk16% 98 1H
E FrA74# 8A31RH

TRi184E8 A HEfE
B FEmK17# 98 1H
ZE FR18E 2H28RH

FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
&% F Lt &% F Lt &% F Lt &% F Lt RIHALE
Mil. Yen % Sales Mil. Yen % Sales Mil. Yen % Sales Mil. Yen % Sales % Change
AR 85,133 42.6 42.2] 66,040 39.9 36.3| 151,173 41.4 39.3] 85,351 39.8 35.8 100.3
Men's clothing
LA 61,165 30.6 30.3] 51,319 31.0 28.2( 112,484 30.8 29.3| 67,441 314 28.3 110.3
Women's clothing
FyXARE— 12,616 6.3 6.3 9,634 5.8 5.3| 22,250 6.1 5.8] 13,310 6.2 5.6 105.5
Children's & baby's clothing
AF— 29,342 14.7 145 28,111 17.0 15.4| 57,453 15.7 15.0] 34,525 16.1 14.4 117.7
Inner wear
TyRX-ZDith 8,469 4.2 4.2 7,403 4.5 41| 15,873 4.3 4.1 9,808 4.5 4.1 115.8
Goods and other items
L E 196,727 98.4 97.5| 162,508 98.2 89.3| 359,236 98.3 93.5] 210,437 98.0 88.2 107.0
Total item sales
FCE EIRA-HEEFT LS =1 3,120 1.6 15 2,948 1.8 1.6 6,069 17 1.6 4,213 2.0 1.8 135.0
Franchise related income & Adjusted cost sales
ERi=/nEx &5t 199,847 100.0 99.0] 165,457 100.0 90.9 365,305 100.0 95.1] 214,650 100.0 90.0 107.4]
Total UNIQLO JAPAN operation
i) S g m =% 3 1,674 0.8 1,403 0.8 3,078 0.8 4,579 1.9 273.5
UNIQLO Overseas operation
TUJ—VEE xR - -1 12,227 6.7 12,227 3.2 10,025 4.2 -
ONEZONE operation
aAVkJ—-F-ah=IFEE *3 - - 2,642 1.4 2,642 0.7 8,192 34 -
COMPTOIR DES COTONNIERS operation
ZOfhRHmEEEE 330 0.2 388 0.2 719 0.2 891 0.4 270.0
Other clothing related business
OB - - - - - - 310 0.1 -
Other business
& &t 201,853 100.0] 182,120 100.0| 383,973 100.0] 238,649 100.0 118.2
Total

(¥) 1L FCEENARZ, 750 F v/ XEICRHTBERTLE. IV Fr A XENSDAS VI TARATHY  HEEFZ LB LRF. /A YORE LIS GHE) OMIERVFIFHET VA FITEIDRATHYET

2.9V —VEREF HNTEEETHYFES,

3. Ak —-F-ar=ZTEELIZTCOMPTOIR DES COTONNIERS (AU h 7 —F-ab=I) ITSURDERSMZE TR RRFTEETHYET .
4. BRAL=YINBEDTILINEBER LR (U A—RVbBERFJLEEARTHREOAET) : FR17FESATHE 4,763EAMA. FR1748AEY 8,397 FM. Fr18EsAFMY 574155H

Note:

Adjusted charges for alterations to pants length (adjustment).

2. The ONEZONE operation covers the retail of footwear.

3. The COMPTOIR DES COTONNIERS operation covers the selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan.

4. Direct sales (total internet and corporate sales) of UNIQLO JAPAN operation:

3

1. Franchise related income refers to the proceeds from garment sales to franchise stores and also royalty income from cost sales refers to income generated from embroidery prints and processing franchise stores.

FY 2005 First half: 4,763 millions of yen; FY2005: 8,397 millions of yen; FY 2006 First half: 5,741 millions of yen
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Breakdown of Key Expenses
(Consolidated)

FH16F8AMERRFE
B FmR15% 98 18
E Fp16% 8A31H

R L7258 A BhavE P
B TR16% 98 1H
E F174 2A28H

ERk17F8 A HER T
B FH174 38 18
= FRL74 8A31H

(Bfr-JHAM)
(Millions of Yen/%)

FRLTESAHERRHEE
B Tr16% 98 1H
E FR174 8A31H

AL 1848 A B A5
B FR17#£9A 18
E k184 2H28H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
37 5ELELE BIEALL EX FELit ATHALE 3 5ELELE RITEALE ] SeLtE ATHALE 3 5ELELE BIEALL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
AG&E 36,137 10.6 106.0 19,251 9.5 115.3 22,369 12.3 115.1 41,620 10.9 115.2 23,458 9.8 121.9
Personnel
LEERE 18,286 5.4 94.9 11,295 5.6 120.7 8,951 4.9 100.3 20,246 5.3 110.7 11,352 4.8 100.5
Advertising and promotion costs
BEH 25,622 7.5 107.0 13,100 6.5 106.0 14,672 8.0 110.6 27,773 7.2 108.4 16,908 7.1 129.1
Rents and lease payments
BEERNE 1,840 0.6 81.0 936 0.5 105.2 1,496 0.8 157.4 2,433 0.6 132.2 1,704 0.7 182.1
Depreciation and amortization
Z Dt 17,353 5.1 107.4 9,937 4.9 122.7 11,587 6.4 125.2 21,524 5.6 124.0 13,495 5.7 135.8
Others
a5t 99,240 29.2 103.6 54,520 27.0 115.0 59,078 32.4 114.0 113,598 29.6 114.5 66,918 28.0 122.7
Total
I —4. EREENMETDIK] Non operating Income and Expenses
(Consolidated)
(B - 8HM)
(Millions of Yen/%)
TRI6ESATERATEE TERL7 58 A Bhets hm TR ECA et~ 5 TRl GSAMERa R FR18ECH M Pm |

B FR15% 98 18
= FR164 8A31H

B Frkl6% 9A 18
Z ER174 2H28H

B FR17%# 38 18
E 174 8A31H

B Fmkl6% 9A 18
Z FR174 8A31H

B FR174#£ 98 18
= FR184 2/28H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
B R AR 2% BEFCE ATHEALE E3 R RIHALE 2% BEFCE ATHEALE E3 R AR
Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change
ZRARERESE 506 132 135.3 316 106 150.8 473 177 159.7 790 283 156.0 720 403 227.4
Interest & dividend income
T DD E NI 258 -188 57.8 482 385 497.0 369 208 2295 852 594 330.1 1,212 729 2511
Other nonoperating income
BoRREN & 148 148 - 494 494 - 591 443 398.4 1,086 937 731.7 300 -194 60.7
Investment profit on equity method
BEIMREEE 913 92 111.3 1,294 987 421.2 1,435 828 236.7 2,729 1,815 298.8 2,233 938 172.5
Total nonoperating income
XILFIR 169 -163 50.9 153 55 156.7 190 119 267.3 344 174 203.2 369 215 239.8
Interest expenses
ZTOMOEENER 515 287 226.4 278 20 107.8 191 -65 74.6 470 -45 91.2 211 -67 75.9
Other nonoperating expenses
EENERE 684 124 122.2 432 75 121.3 381 53 116.5 814 129 119.0 580 147 134.2
Total nonoperating expenses
EENMERE 229 -31 87.8 862 911 -1,752.9 1,053 774 378.5 1,915 1,686 836.0 1,653 790 191.7

Net nonoperating profit / loss
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Number of Employees at Term End

FEri16F8 A ERSTFE
B FTrk15% 9A 18
= FR16% 8A31H

SERLL7EE8 A #E S P E
B FR16% 98 18
E FR174 2A28H

(BB N)
(Employees/%)

ER17F8AHER T
B FmR174 38 18
E ER174 8A31H

ERl/F8A N Efanal =%
B Frkl6% 9A 18
Z FR174 8A31H

X 1828 A Bl vE e
B FTrkl6%E 9A 18
E ERA74# 28280

FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
AB BEFEEST ATHALE N EFEET EiflE3 AB PR E AIHALE AN FEFEET ATHEALE PN RS ATHALE
% Increase/ % Increase/ % Increase/ % Increase/ %
Number Change Change Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) BERA=/nEE
UNIQLO JAPAN Operation
Br#E 1,208 74 106.5 1,225 106 109.5 1,373 165 113.7 1,373 165 113.7 1,288 63 105.1
Full-time male employees
ZFiE 372 40 112.1 357 54 117.8 456 84 122.6 456 84 122.6 425 68 119.0
Full-time female employees
HEAE 1,580 114 107.8 1,582 160 111.3 1,829 249 115.8 1,829 249 115.8 1,713 131 108.3
Total full-time employees
IN—RRAT—-FJLINA}+ 8,824 1,066 113.7 8,870 708 108.7 9,418 594 106.7 9,418 594 106.7 8,961 91 101.0
Part-time employees
ERAI=/0FE it 10,404 1,180 112.8 10,452 868 109.1 11,247 843 108.1 11,247 843 108.1 10,674 222 102.1
Total - UNIQLO JAPAN Operation
(b) ZOfE
Other Operations
a1 242 -136 64.0 202 -22 90.2 839 597 346.7 839 597 346.7 1,179 977 583.7
Full-time employees
IN—REALI—-T LN+ 65 -191 25.4 118 7 106.3 541 476 832.3 541 476 832.3 802 684 679.7
Part-time employees
ZTOMEEX &5t 307 -327 48.4 320 -15 95.5 1,380 1,073 4495 1,380 1,073 4495 1,981 1,661 619.1
Total - Other Operations
(c) A®t
Total
a1 1,822 -22 98.8 1,784 138 108.4 2,668 846 146.4 2,668 846 146.4 2,892 1,108 162.10
Full-time employees
IN—RBALI—-T LN 8,889 875 110.9 8,988 715 108.6 9,959 1,070 112.0 9,959 1,070 112.0 9,763 775 108.62
Part-time employees
wast 10,711 853 108.7 10,772 853 108.6 12,627 1,916 117.9 12,627 1,916 117.9 12,655 1,883 117.48
Grand Total
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Capital Investment (Consolidated)

(1) ERREREE Capital Investment, Store Openings and Closures (Consolidated) (8f - HHMA)
(Millions of Yen)
FRL1658 R A FR17TE8 B E R FRI7TESAEATH ERLTESR HA FR 1848 A B
B FR15% 9A 1A B 165 9A 1A B FR17HE 38 18 B 165 9A 1A B FR16% 9A 1A
Z FmR16% 8A31H Z FR17E 2A28H Z FR17% 8A31H Z FR174 8A31H F FRR174 25280
FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
HlEREsE 11,220 5,914 5,735 11,649 8,263
Total capital investment
CY) BFERBEBI.EEEOHTBLTEYET . Note: The above figures are for direct-run stores only.
(2) EfEnZ St A B IE Store numbers by subsidiary (B T4
(Stores)
Fri1628 A FR17E8H BPm FER17TE8AEATH ERI7THESR EA L1828 F BT E]
B FR15% 98 18 B FR16% 98 10 B FrR174 38 18 B FR16% 9A 18 B Fr16% 9A 1A
Z Fpkl64 8A318 E FEpkl74 252880 E TR174 8A31H E TR174 8A31H E FEpk174 252880
FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
HES RIEH SUEE HIRE| HIER RS SUEE MR | HAE RIER MR HRE | HUER SRIEHR MUEE HKRE | HER REH MBE SR
Stores = Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term
Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End
aA=JOFREAR 84 43 +41 646 a7 14 +33 679 33 19 +14 693 80 33 +47 693 62 27 +35 728
Total - UNIQLO Operation
ER1=/0F%: 81 39 +42 637 43 14 +29 666 31 18 +13 679 74 32 +42 679 48 26 +22 701
UNIQLO JAPAN Operation
EEE 81 36 +45 626 41 14 +27 653 28 17 +11 664 69 31 +38 664 44 26 +18 682
Direct-run stores
BR<L NEVERFAE 81 36 +45 626 41 14 +27 653 28 17 +11 664 69 31 +38 664 39 26 +13 677
Excluding small-format stores
INEIEEPYE - - - - E - - - - 5 - +5 5
Small-format stores
TSOF AR EeE 0 3 —3 11 2 +2 13 3 1 +2 15 5 1 +4 15 4 - +4 19
Franchise stores
=T+ 3 3 4 -1 9 4 - +4 13 2 1 +1 14 6 1 +5 14 14 1 +13 27
Overseas UNIQLO Operation
x[E: - 2 -2 3 3 - +3 6 - 6 3 - +3 [§ 2 - +2 8
UK
hE: 3 2 +1 6 1 - +1 7 2 1 +1 8 3 1 +2 8 2 1 +1 9
China
KE: - E - - E - - - - 4 - +4 4
us
EE: - - - - - - - - - 5 - +5 5
South Korea
EiE: - - - - - - - - - 1 - +1 1
Hong Kong
)=y - - - - - - - - 0 1 -1 329 0 1 -1 329 - 3 -3 326
ONEZONE CORPORATION
RIVIY T4FUR - - - - - - - - 4 1 +3 200 4 1 +3 200 18 1 +17 217
Nelson Finances S.A.S.
FiatiL REUE—Fxe2 1 1 - 9 - - - 9 1 - +1 10 1 - +1 10 1 1 +0 10
National Standard Inc.
AURT—-T-aRZI DxRy - - - - - - - - - - - - - - - - 1 - +1 1
Comptoir des Cotonnniers Japan Co., Ltd.
FARS Ty - - - - - - - - - - - - - - - - - 5 -5 8
Aspesi Japan Co., Ltd.
Tt ¥ & & 90 50 +40 655 a7 14 +33 688 38 21 +17 1,232 85 35 +50 1,232 82 37 +45 1,381
Grand Total
HRocHEE (M) 363,901 386,333 437,196 437,196 487,931

Total floor space at term end ()

GE) BRGTIHERAE. BEEEOHTLHLTEYES,

Note: Term end shopfloor area are for direct-run stores only.



I—-7. R&EERR (FERL18EFE2A 28T Principal Shareholders (As of February 28, 2006)

[P EX =2 €Y FERRLEEE (%)

Name Number of Shares % of Total Shares in Issue
A IE 28,297,284 26.68
Tadashi Yanai
BAYRA—FSAMERRITHRASH UEFED) 9,913,800 9.35
The Master Trust Bank of Japan,Ltd. (Trust account)
BARNRT-H—ERERBTHASL(ERD) 6,438,300 6.07
Japan Trustee Services Bank,Ltd. (Trust account)
mH —iB 4,781,808 4.51
Kazumi Yanai
WH A 4,780,600 4.51
Koji Yanai
HRE&4tFight&Step 4,750,000 4.48
Fight & Step Co., Ltd.
BRXEHIT7F—RN)TFA)2T 4,317,667 4.07
FAST RETAILING CO., LTD.
HREE£4MASTERMIND 3,610,000 3.40
MASTERMIND Co., Ltd.
A ER 2,327,848 2.19
Teruyo Yanai
E—IX-E—- /8Nt FxaT4—RX(ECr/)ITIR 1,863,000 1.76
BNP PARIBAS Securities (Japan) Limited

I —8. FiAEENH®R AR (ER18FE2H2881R#E) Breakdown of Holdings by Shareholder Type (As of February 28, 2006)

EE HER(R) BB (TR HERLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)

BEA-Z0it 9,836 48,024 45.28
Japanese individuals, others
SEA 323 21,965 20.70
Foreign investors
SRS 75 24,405 23.01
Japanese financial institutions
EXRH-TOMIEA 106 8,892 8.38
Other Japanese companies and corporations
SR 47 2,784 2.63
Japanese securities companies

ait 10,387 106,073 100.00

Total
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Note: Assumptions regarding domestic UNIQLO business

Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation
of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.

But, we have now used the "assumed UNIQLO JAPAN Operation”. The figures representing the assumed UNIQLO JAPAN Operation for the six months to February 2006 are a combination therefore of the former
FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) from November 1, 2005 through February 28, 2006.

Financial Summary (UNIQLO JAPAN Operation)

ABTLIEZIEITHED WI7—ZAN)TA) T D100 FRE THIMAI=VONERI=VOBEFEELTEYET,
ERL1I=/OBEOEFBIOETEL T HEIFWI7—RANITAUL T DEER—RQEBICTRINTHEYELED., ShITHET2HELL TN (BE) BR1I=/0B £ 12U TICBHELTEYET,
FRISEF2APRHADI CBE) EN1I=YABEIOHMEE. IBHTI7—R MTFA) T EER—XOEE (FRI1TFIA1B~TFRITE10A31H) LML= 0D %4E (20055411 A 1H~2000652A28H) & E L= D TT,
#. CORBEICITFHREHTHIRI7—AMNI TV T OREIEEFENTOER A HETISBER—ROHMELLTIE TN, HETITSBER—XDOHELLTIE T,

The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.

(I BXEHIT7—RANTAYLT Bk
The former FAST RETAILING CO., LTD. (Nonconsolidated)

(Bfr:-JHAM)
(Millions of Yen/%)

FRi164E8 A AR ERE
B TFR15% 98 18
Z Frk164% 8A31H

FrRk1748 A AR
B TFpil6% 98 18
E Frk174 2A28H

FrRR1748 A AT H#i
B FR174 3A 18
Z Frk174 8A31H

TRi17FE8A S EE
B TFRil64% 98 18
Z Frk174 8A31H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
&% FELtt AL &% FLtt AL &% FLtt AL &% FLtt AL

Mil. Yen = % Sales % Change| Mil. Yen = % Sales % Change] Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
bl = 335,893 100.0 111.3] 199,847 100.0 110.6] 165,457 100.0 106.6| 365,305 100.0 108.8
Net sales
5o LTI 161,748 48.1 120.0] 88,916 44.5 103.6] 73,637 44.5 97.0| 162,554 44.5 100.5
Gross_profit
REE 96,873 28.8 109.7| 53,477 26.8 115.9] 51,922 31.4 102.4| 105,400 28.9 108.8
SG&A expenses
(=ESE 64,874 19.3 139.5] 35,438 17.7 89.3] 21,714 131 86.2| 57,153 15.6 88.1
Operating income
BEFE 65,040 19.4 138.5] 35,844 17.9 90.4] 22,356 135 88.1| 58,200 15.9 89.5
Ordinary income
EEGEESER3 35,404 105 189.6] 20,980 105 98.5] 13,129 7.9 93.1] 34,110 9.3 96.3
Net income

[Z8#% Referencel
(EE)ER1=/nEE

UNIQLO JAPAN Operation

[C ol (=)

— — — (100 millions of Yen/%)_
1848 A #i R
B FR1749A 1H

E Frk184 2A28H

FY 2006 First half
2005/9/1 - 2006/2/28

i i
I I
I I
1 I
I I
I I
I i
| =% F Lt RIHALE |
I Mil. Yen % Sales % Changel
I 1
: 2,146 100.0 —:
I I
I |
I 1
: 998 46.5 —:
I I
1 1
I I
I 566 26.4 -
I I
I I
[ i
I I
| 432 20.1 -1
I I
I I
I 1
! 440 205 -
I I



I-2 BRA=/0%X FLHEEOHE
(B #HKXSHI7—RNITAIYT Bk
The former FAST RETAILING CO., LTD. (Nonconsolidated)

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

[Z8% Reference]
(BE)ERL=/0EE

UNIQLO JAPAN Operation

(B EHMA) (BEA: fEF)
(Millions of Yen/%) (100 millions of Yen/%)
TRL6FSA MBI AR FRLF8A BT FRI7ESAH FRITASANERRTEE r====- FRBESAHEE !
B THI5F OA 18 B THI16% 9A 1H & FH17% 3A 18 B THI6% 0A 1H ! & FH17%0A 1A !
E 164 8A31H E FR174 2A28H E FR17% 8A31H E FmR17% 8A31H 1 E Fr18% 2H28A |
FY 2004 FY 2005 First half FY 2005 Second half FY 2005 1 FY 2006 First half 1
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 1 2005/9/1 - 2006/2/28 1
£ SELE BIHIEE EE FELE AIBIEL &8 SELE BIHAEE &8 FELE AIBAEL M=% FELE iR
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change ! Mil. Yen % Sales % Change !
NS 35,378 105 111.8 18,900 9.5 115.6 20,692 12.5 108.8 39,592 10.9 111.9 i 197 9.2 —i
Personnel 1 !
LEEGE 18,147 5.4 99.4 11,197 5.6 120.6 8,185 5.0 924 19,382 53 106.8 i 100 4.7 —i
Advertising and promotion costs 1 1
BEH 24,915 7.4 111.0 12,705 6.4 106.1 12,544 7.6 96.9 25,249 6.9 101.3 : 144 6.7 —:
Rents and lease payments 1 ]
BATE AN 1,757 0.5 97.9 895 0.4 106.6 1,003 0.6 109.3 1,898 0.5 108.0 : 9 0.5 —:
Depreciation and amortization 1 1
Z0Hh 16,674 5.0 118.1 9,779 4.9 127.2 9,498 5.7 105.7 19,277 53 115.6 1 115 5.4 -1
Others ! !
At 96,873 28.8 109.7 53,477 26.8 115.9 51,922 314 102.4 105,400 28.9 108.8 | 566 26.4 =1
Total S N |
I-3. ERaA=/0F% EF/NMEEOKR Nonoperating Income and Expenses (UNIQLO JAPAN Operation) [Z$%E Referencel
(IR %X I7—R TV T Bk (BE)ER1=/nEX
The former FAST RETAILING CO., LTD. (Nonconsolidated) UNIQLO JAPAN Operation

(Bifi:EHA) (BAfi : (M)
(Millions of Yen/%) (100 millions of Yen/%)
THRL6F8A MBI ER R ANET YR Ea FRITESAH 1) FTRITESARHEE i~ " FRBESAHEE 1
B 154 9A 18 B Tp16% 98 15 B Fm174 38 18 B Tm16% 98 1H 1 B T174 98 15 1
Z FR164 88318 = FR174 25288 F ER174 88318 = FR174 88318 [ = T84 25288 |
FY 2004 FY 2005 First half FY 2005 Second half FY 2005 i FY 2006 First half i

2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 | 2005/9/1 - 2006/2/28
&% BREE RIHEALE EXE BiREE AL EXE BREE RIHEALE &% BREE BIHEALE EE EREE BIEAEE |
Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change I Mil. Yen Change %Change |
SMAISRELE 556 177 146.8 348 130 160.1 582 243 171.9 930 374 167.3 : 1 - -l
Interest & dividend income 1 1
Z DD E NN 223 -188 54.3 470 379 514.9 364 232 276.2 835 611 373.9 1 11 - -1
Other nonoperating income : :
EENEE 779 -10 98.6 819 510 265.0 947 476 201.2 1,766 986 226.5 1 13 - -1
Total nonoperating income ! !
XHFIR 168 -7 95.8 153 55 156.4 141 72 203.7 295 127 176.0 1 2 - -1
Interest expenses | !
ZOthDEENER 445 305 317.5 259 41 118.7 163 -63 72.0 423 22 95.0 | 2 — -1
Other nonoperating expenses 1 1
ERNEME 613 297 194.3 413 9% 130.4 305 8 102.9 719 105 117.1 | 5 - -1
Total nonoperating expenses 1 1
EE 166 -309 35.0] 405 413 -4,914.0 641 467 368.2 1,047 881 630.6 : 8 — —:
Net nonoperating profit / loss R I i

| T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T S T T TS ST m s s =
; : =] [SDLY

SERTEN A1 BFHCHRSEEFIABITLLIEICHED. BWI7—IMN T )T D100 FRE THIML=VOAENL=IABXEEELTHYET,
ERLI=Y0BEDEBITOEFELTL. HRFMT7—RMNTFAIUT DEEA—ROEEICTREINTHYELD, ChICHETHHIELLTI(EBE)BRNI=/0EX 1 ZUTITBELTEYET.

ER18FE2AFREBMON BE)BRNLI=I0FXIORIER. IBHT7—R MTAV T BEER—ZROEE (ERITFIA1B~TERITE10A318) EHW1=I/0D %47 (2005611 18 ~2000652F28B) 28 HL-EDTT,

. COBEICEHREH THIMI7— AN TAIV T OBIEFEENTOVER A HETISER-ROBIELLTIE TS HETISER—ROHEELTIE TS,

Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation

of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.

But, we have now used the "assumed UNIQLO JAPAN Operation". The figures representing the assumed UNIQLO JAPAN Operation for the six months to February 2006 are a combination therefore of the former
FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) from November 1, 2005 through February 28, 2006.

1
1
1
1
1
: Note: Assumptions regarding domestic UNIQLO business
1
1
1
1
1

The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.



0I—4. BRI=/0FE HEHALS-YFTE-FEHD

UNIQLO JAPAN Operation Net sales, inventory per unit

FR1658 A H
B Fr15% 98 1H
Z Fr164 8A31H

FR17E8 A B
B FRK164% 98 18
E FR174 2A28H

ER17TE8AHA
B Tr16% 98 1H
Z FR174 8A31H

K185 8 A B
B FR17£9A 18
E Tpkl184 2H28H

FY 2004
2003/9/1 - 2004/8/31

FY 2005 First half
2004/9/1 - 2005/2/28

FY 2005
2004/9/1 - 2005/8/31

FY 2006 First half
2005/9/1 - 2006/2/28

EEEEMATLS *1) 323,392,310FH *1) 191,963,565F M *1) 350,838,184F M * 1) 204,511,330FH
Net sales of merchandise at direct-run stores Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
(B 7 J5 f# &) +2.5 % +1.9 % +0.6 % +0.5 %
(Increase at existing stores)

EHIREBAE 11,186 A 12,493 A 12,494 N 13,042 A
Average number of employees

TASYZLES 28,910 +H 15,356 F+M 28,080 +H 15,680 M
Net sales per employee Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
FRETYIEEE 347,847 m 376,407 m 384,269 m 411,486 m
Average retail floor space

TmMEfYFTLES 929 +H 509 F+H 913 +H 497 +H
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1M -YEARAERE 77 FH 90 +H 72 ¥H 62 +H
Inventory per square meter at end of term Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
TRBIEHK 614.5 650.0 659.2 681.5
Average number of stores in operation

1ES-YTLEE 526,235 +H 295,333 +H 532,234 +H 300,103 +H
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1ES-YHRERE 44,392 M 52,816 +H 42,654 FH 38,103 +H
Inventory per store at end of term Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1ES-YREERE 566 m 579 m 582 m 609 m

Shopfloor area per store

(¥ 1 EEEESTLSCFBERTECLIARTLEEDTEYELEA,
2. ERICE DMEEMEICETIREEZEHTEYEEA.

Note: 1. Figures above for net sales of merchandise at direct-run stores do not include catalog and online sales.
2. The above figures do not include data for small-format stores.
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I-5 BR1=/0FE BEREOR; Capital Investment (UNIQLO JAPAN Operation)
(M BFEFERLMEE Capital Investment & Store Openings and Closures (BAfi:5)
(Stores)
FER1658 R H FRL/E8 R B FRI7ESAH T ERI7TESHH TR 1828 A B H
B Fm15% 98 18 B Fri16% 98 18 B Tm17% 38 18 B Fri16% 98 18 B Tr17%F 94 18
E F16% 8F31H E FR17E 2528H E FR17E 8F31H E FH17¥E 8F31H E Tpi18s 2H28H
FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
SRREEEAN) 10,765 5,597 5,546 11,143 4,474
Total capital investment (Millions of Yen) 75
; SENEEMAE - - - -
Small-format stores
B 81 41 28 69 44
Storesopened
| SH/NEEME - - - - 5
Small-format stores
BIEESHR 36 14 17 31 26
Storesclosed
: SH/NEEME - - - - -
Small-format stores
ERERR a5 27 11 38 8
Increase/Decrease _
SENEEME - - - - 5
Small-format stores
GE) HBEHE5E. . HEEESHME. EEEOAFEHLTEBYET, Note: The above figures are for direct-run stores only.
(2) A RIEHB DK Number of Stores by Region (B )
(Stores)
ER 1658 A H TR/ %8 R B ERI7ESAE T8 ER17E8RH L1858 A B
B Fm15% 9A 1H B FrR16% 9A 1H B FmR174 3A 1H B FrR16% 9A 1H B FmR17% 9A 1H
F FRp16% 8A31AH ZF ER17EH 2H28H E Fpl74F 8A31A E Fp174F 8A31A F FR18% 2H28H
FY 2004 FY 2005 First half FY 2005 Second half FY 2005 FY 2006 First half
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28
AR HIER BIEH  MIZRE %ﬁiﬁtﬁ HIER BIEH  MIERE %ﬁiﬁtﬁ HIER BIEH  MIZRE Eﬂiﬁtﬁ HIER BIEH  MIZRE Eﬂiﬁtﬁ HIER BIEH MIBRE Eﬂiﬁtﬁ
Stores = Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term
Area Opened Closed Change End |JOpened Closed Change End |Opened Closed Change End |Opened Closed Change End ]Opened Closed Change End
JEE-EiLtA 14 2 12 70 10 2 8 78 2 - 2 80 12 2 10 80 5 2 3 83
Hokkaido-Tohoku
BE B A 13 6 7 233 9 5 4 237 9 7 2 239 18 12 6 239 19 9 10 249
Kanto
hEpith A 17 9 8 99 7 5 2 101 5 3 2 103 12 8 4 103 4 5 -1 102
Chubu
i 3: 11 15 9 6 108 9 2 7 115 7 3 4 119 16 5 11 119 9 6 3 122
Kansai
hEih A 8 2 6 29 1 - 1 30 1 - 1 31 2 - 2 31 1 0 1 32
Chugoku
U E#h A 1 1 - 18 1 - 1 19 1 1 - 19 2 1 1 19 1 1 - 19
Shikoku
JUIN - R A 13 7 6 69 4 - 4 73 3 3 - 73 7 3 4 73 5 3 2 75
Kyushu-Okinawa
BEEER 81 36 45 626 41 14 27 653 28 17 11 664 69 31 38 664 44 26 18 682
al direct-run stores
T5U0F v ARG - 3 -3 11 2 - 2 13 3 1 2 15 5 1 4 15 4 0 4 19
Franchise stores
WEF 81 39 42 637 43 14 29 666 31 18 13 679 74 32 42 679 48 26 22 701
Total
HAXRFTIHEE (M) 358,181 379,644 392,020 392,020 412,911
Total floor space at term end (m)
: SHINRIEFE - - - - 446

Small-format stores

G¥) PRFEHEEREL. EEEOARHLTEYET.

Note: Term end shopfloor area are for direct-run stores only.
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I-6. BER1-/NEX TLE TR FTEMOAMEL

Percentage Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

ERRI18ESAHA(ER 17498 ~F L1848 A) FY2006(2005/9/1 - 2006/8/31) (%)
9A 10RH 11A 12H 1H 2R LA 3R 4H 58 6A 7R 8H THAE BH
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half| Total
Ela= 101.2 84.8 112.8 113.6 86.6 106.3 100.5
BE#EIE &t Sales
Existing stores B8 101.3 86.3 107.5 109.1 86.7 103.8 98.6
5665 &/ Customers
(566 stores) FHf 99.9 98.3 104.9 104.1 99.8 102.4 102.0
Spending
El==1 107.5 91.0 119.1 119.7 91.4 112.2 106.6
EEE & Sales
Direct-run stores = 108.1 93.0 113.9 115.2 91.9 109.9 104.8
682/5 % Customers
(682 stores) E i 99.5 97.8 104.6 103.9 99.5 102.1 101.7
Spending
Ela= 108.8 91.1 119.2 119.9 92.0 1125 106.9
BEEE+FLIUMNRTE Sales
Direct-run stores & B 108.5 93.0 113.9 115.3 92.0 109.8 104.9
catalog & online sales Customers
FHf 100.3 98.0 104.7 104.0 100.0 102.5 101.9
Spending
ERI17ESE (R 16598 ~FRR1748A) FY2005(2004/9/1 - 2005/8/31) (%)
9A 10RH 11A 12H 1H 2R L HET 3R 4R 58 6A 7R 8H THAE B H
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half| Total
Ela= 89.2 115.0 100.3 93.2 120.3 87.7 101.9 84.8 98.6 94.6 113.7 105.2 98.4 99.2 100.6
BE#EIE &t Sales
Existing stores B 94.8 1131 101.6 93.5 121.6 94.6 103.4 86.6 96.0 95.6 109.8 103.7 100.8 99.0 101.2
50758 Customers
(507 stores) FHf 94.1 101.7 98.7 99.7 98.9 92.7 98.5 97.9 102.7 99.0 103.5 101.5 97.6 100.2 99.4
Spending
=1 97.0 125.4 108.7 101.0 129.8 94.6 110.4 91.5 105.5 100.6 120.8 111.7 104.5 105.9 108.3
EEE & Sales
Direct-run stores B 102.8 123.1 110.4 101.7 131.6 102.4 112.3 93.7 103.1 102.3 117.3 110.8 107.5 106.1 109.2
6645 Customers
(664 stores) Ea i 94.3 101.8 98.5 99.3 98.6 92.4 98.4 97.7 102.3 98.4 102.9 100.8 97.2 99.7 99.2
Spending
Ela= 96.3 125.1 109.1 100.9 129.5 95.0 110.4 92.8 105.2 100.7 121.1 112.0 105.2 106.2 108.5
BEEE+FLUMNRTE Sales
Direct-run stores & B 102.4 122.8 110.5 101.5 131.4 102.4 112.1 94.2 103.0 102.3 117.5 110.9 107.6 106.2 109.2
catalog & online sales Customers
FHf 94.0 101.8 98.8 99.4 98.5 92.8 98.4 98.5 102.1 98.4 103.0 101.0 97.8 100.0 99.3
Spending




