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1-a. REBIE[EK]

Financial Summary
(Nonconsolidated)

(B BhmM)
(Millions of Yen/%)
438 4458 FA4EATH 4488
B FEmki5£9A 18 B FmRi64%£ 98 18 B Emki17£ 38 18 B Emki6&£E9A 18
Z Frii64 8A31H E FR174 2A28H E ERp174 8A381H E Ep174 8A31A
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
£%5 b llallnd ATEALE &% SELib OEN4 ®% FELib AI#ALE &% SELt AIHALL
Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
st 335,893 100.0 111.3] 199,847 100.0 110.6| 165,457 100.0 106.6] 365,305 100.0 108.8
Net sales
blak 161,748 48.1 120.0 88,916 44.5 103.6 73,637 445 97.0] 162,554 44.5 100.5
Gross profit
REE 96,873 28.8 109.7 53,477 26.8 115.9 51,922 314 102.4] 105,400 28.9 108.8
SG&A expenses
= ik 64,874 19.3 139.5 35,438 17.7 89.3 21,714 131 86.2 57,153 15.6 88.1
Operating income
BENR 65,040 194 138.5 35,844 17.9 90.4 22,356 13.5 88.1 58,200 15.9 89.5
Ordinary income
SR UEER 35,404 10.5 20,980 10.5 98.5 13,129 7.9 93.1 34,110 9.3 96.3
Net income
1HR & 7=Y FI2E(F) 344.63 - - 206.27 - - 127.94 - - 334.21 - -
Earnings per share (yen)
HARFITHFRI(ER 101,715 - -l 101,715 - -| 101,715 - -l 101,715 - -
Number of shares issued (thousands)




1-b. REBME[ESS]

Financial Summary
(Consolidated)

(B 8xmMA)
(Millions of Yen/%)

FAMER R EE
B Emi15% 98 18
E Epi164 8H31H

F A4 ERE R
B Tmi164E 98 18
Z= 174 2A28H

FAAEERETH
B Tp174£ 38 18
ZE FEr174 8A31H

FAHERRHEE
B Tmi164£ 98 18
Z ERL174 8A31H

FY 2004

2003/9/1 - 2004/8/31

FY 2005 First half
2004/9/1 - 2005/2/28

FY 2005 Second half
2005/3/1 - 2005/8/31

FY 2005

2004/9/1 - 2005/8/31

] ekt AIHALL &% bt = AIHALL =% Stk BITHALL Eat L] Stk ATHALE

Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
D= 339,999 100.0 109.8] 201,853 100.0 110.4| 182,120 100.0 115.9] 383,973 100.0 112.9
Net sales
blak 163,194 48.0 119.1 89,888 44.5 103.7 80,401 44.2 105.0] 170,290 44.3 104.3
Gross profit
hEE 99,240 29.2 103.6 54,520 27.0 115.0 59,078 324 114.0] 113,598 29.6 114.5
SG&A expenses
EEANE 63,954 18.8 154.8] 35,368 17.5 90.1| 21,323 11.7 86.3] 56,692 14.7 88.6
Operating income
BENR 64,183 18.9 154.4 36,230 18.0 92.5 22,377 12.3 90.5 58,607 15.2 91.3
Ordinary income
& H R 2 31,365 9.2 149.8] 21,345 10.6 119.6| 12,538 6.9 92.7] 33,884 8.8 108.0
Net income
1HR & 7=Y 3R 304.92 - -l  209.86 - -l 12213 - -1 33199 - -
Earnings per share (yen)
HARBTHERIB(TFH) 101,715 - -| 101,715 - -| 101,715 - -| 101,715 - -

Number of shares issued (thousands)




2-a. BP9 AIFE LN EIK]

Sales Breakdown by Product Category

(Nonconsolidated)

(B BAA)
(Millions of Yen/%)

5435,
B FrR15%€ 9A 18
ZE FER164 8A31H

448 R
B Fr16%£E 9A 18
E ERI74 2A28H

F4HTH
B Em17£ 38 18
Z 174 8A31H

445,
B Fri164£ 9A 18
Z {174 8A31H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
*%8 FELk CUE:C]4 ot FELk CUE:C]d ot FELk CUE:C]4 ot FELk AIHALL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change

FyX 21,547 6.4 110.1 12,616 6.3 108.3 9,634 5.8 97.3 22,250 6.1 103.3
Children's Clothing
DAAVRX 98,342 29.3 131.2 61,165 30.6 1184 51,319 31.0 109.9 112,484 30.8 114.4
Women's Clothing
TR — 14,407 4.3 80.4 13,227 6.6 105.0 2,864 17 157.5 16,092 4.4 111.7
Outerwear
—42— 14,800 4.4 117.9 13,445 6.7 99.1 1,279 0.8 103.4 14,725 4.0 99.5
Sweaters
Hyby— 70,293 20.9 103.5 36,194 18.1 98.9 32,944 19.9 97.7 69,138 18.9 98.4
Cut & Sewn
vy 20,313 6.1 111.0 8,948 4.5 107.2 11,713 7.1 97.9 20,661 5.7 101.7
Shirts
AV 30,250 9.0 104.4 13,316 6.7 100.7 17,238 104 101.3 30,554 8.4 101.0
Slacks (Pants)
NG 60,805 18.1 109.1 37,812 18.9 124.9 35,515 21.5 116.3 73,327 20.1 120.6
Accessories
M it 330,760 98.5 111.8 196,727 98.4 110.6 162,508 98.2 106.3 359,236 98.4 108.6
Subtotal
FCITXd HmMmitias 3,458 1.0 88.5 2,200 1.0 112.6 1,924 1.2 127.9 4,125 1.1 119.3
Products supplied to franchise stores
rEEEy 1,036 0.3 75.4 556 0.3 89.8 490 0.3 1175 1,046 0.3 101.0
Administrative charges
HEETLES 637 0.2 121.7 363 0.2 115.6 534 0.3 165.4 897 0.2 140.7
Fees from in-store alterations

= H 335,893 100.0 111.3 199,847 100.0 110.6 165,457 100.0 106.6 365,305 100.0 108.8

Total




2-b. HRFYANFE LR [EHE]

Sales Breakdown by Product Category
(Consolidated)

(B BAA)
(Millions of Yen/%)

FAHERERTEE
B FrR15%€ 9A 18
Z FER164 8A31H

FA4HERE A
B Fr16&£E 9A 18
Z ER174E 2828H

FAHERETH
B Em174£ 38 18
Z {174 8A31H

B ERRTTEE
B Fr16&£ 9A 18
Z {174 8A31H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
®%8 FELk CUE:C]d ot FELk CUE:C]d ot FELk CUE:C]d ot FGELk AIHALL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change

FyX 21,647 6.4 107.2 12,667 6.3 108.3 9,679 5.3 97.2 22,347 5.8 103.2
Children's Clothing
DAARX 99,388 29.2 128.1 61,816 30.6 118.3 51,836 28.5 109.9 113,652 29.6 114.4
Women's Clothing
TB— 14,556 4.3 79.5 13,315 6.6 104.8 2,925 1.6 157.6 16,241 4.2 111.6
Outerwear
—42— 14,948 4.4 115.6 13,586 6.7 99.3 1,313 0.7 103.7 14,900 3.9 99.7
Sweaters
Hyby— 70,746 20.8 102.3 36,426 18.0 98.8 33,197 18.2 97.9 69,624 18.1 98.4
Cut & Sewn
vy 20,504 6.0 109.2 9,045 4.5 107.4 11,842 6.5 98.0 20,887 5.4 101.9
Shirts
AV 30,488 9.0 103.2 13,440 6.7 100.7 17,381 9.6 101.3 30,822 8.0 101.1
Slacks (Pants)
NG 61,205 18.0 107.7 38,102 18.9 124.8 35,736 19.6 116.4 73,838 19.3 120.6
Accessories
I H 333,485 98.1 109.9 198,402 98.3 110.5 163,912 90.0 106.4 362,314 94.3 108.6
Subtotal
FCITRd bR Mmitias 3,458 1.0 88.5 2,200 1.0 112.6 1,924 1.0 127.9 4,125 1.1 119.3
Products supplied to franchise stores
rEEEy 1,036 0.3 75.4 556 0.3 89.8 490 0.3 1175 1,046 0.3 101.0
Administrative charges
HEETES 637 0.2 120.6 363 0.2 115.6 534 0.3 165.4 897 0.2 140.7
Fees from in-store alterations

A=-/0FXSE 338,618 99.6 109.5 201,522 99.8 110.5 166,861 91.6 106.7 368,384 95.9 108.8

UNIQLO Total
ZOMhEZE 1,381 0.4 211.1 330 0.2 52.2 15,258 8.4 2,034.2 15,589 4.1 1,128.5
Other Business
& F 339,999 100.0 109.8 201,853 100.0 110.3 182,120 100.0 115.9 383,973 100.0 112.9
Total




3. g5t _E R [ BitK]

Sales Breakdown by Region
(Nonconsolidated)

His / Region

FASH
B Fm/I5% 98 18
Z Fi6%F 8H31H

(BA:-'BHAMA/%IE)
(Millions of Yen/%/Store)

2R 44T TR
B Fpi65F 98 18
E Fp174F 2H28H

FAAET T E
B Fm17% 3H 18
£ TR17% 8H31H

447
B Tm16%E 9A 1H
E Tmi17% 8H31H

FY 2004
2003/9/1 - 2004/8/31

FY 2005 First half
2004/9/1 - 2005/2/28

FY 2005 Second half
2005/3/1 - 2005/8/31

FY 2005
2004/9/1 - 2005/8/31

] L #RESHHK
Number of
stores at

Mil. Yen % Sales Period End

=% Lt EREHHK
Number of
stores at
Mil. Yen % Sales Period End

&% FELi  HIRESHK
Number of
stores at

Mil. Yen % Sales Period End

*% SEELE  ERESHH
Number of
stores at

Mil. Yen % Sales Period End

3t3E5E / Hokkaido
FHE / Aomori
EF R /lwate
BEIER / Miyagi
FRER / Akita
L2 R / Yamagata
1288 / Fukushima
KR / Ibaragi
AR / Tochigi
#EER / Gunma

F IR / Chiba

% E R / Saitama
BB / Tokyo
#MZ)I|R / Kanagawa
#EE / Niigata
EWE / Toyama
RIIE / Ishikawa
1BH R / Fukui
ILUELE / Yamanashi
REE / Nagano
B%E8 / Shizuoka
IR B / Gifu

13,004 3.9 25
3,320 1.0 8
2,546 0.8 5
6,380 1.9 12
2,323 0.7 5
3,145 0.9 8
3,896 1.2 7
7,208 2.1 12
5,377 1.6 12
5,603 1.7 12

16,089 4.8 33

16,399 4.9 33

46,411 13.8 80

28,726 8.6 51
6,065 1.8 11
2,801 0.8 6
2,762 0.8 6
2,155 0.6 4
2,041 0.6 3
4,745 14 9
8,445 2.5 14
5,177 1.5 11

7,351 3.7 29
1,782 0.9 8
1,562 0.8 6
3,676 1.8 13
1,359 0.7 6
1,731 0.9 8
2,446 1.2 8
4,208 2.1 12
3,382 17 13
3,590 1.8 12
9,856 4.9 36
9,824 4.9 34
27,187 13.6 81
16,367 8.2 49
3,672 1.8 11
1,769 0.9 6
1,526 0.8 6
1,235 0.6 4
1,431 0.7 4
3,183 1.6 10
5,058 25 15
2,949 1.5 11

6,609 4.0 30
1,511 0.9 8
1,289 0.8 6
2,948 1.8 13
1,156 0.7 6
1,453 0.9 8
2,061 1.2 9
3,332 2.0 13
2,624 1.6 13
2,864 1.7 14
7,853 4.7 36
8,124 4.9 35
23,453 14.2 79
13,330 8.0 49
2,870 1.7 11
1,322 0.8 6
1,240 0.7 6
1,067 0.6 5
1,109 0.7 4
2,484 15 10
4,395 2.6 16
2,308 1.4 10

13,961 3.8 30
3,294 0.9 8
2,851 0.8 6
6,624 1.8 13
2,516 0.7 6
3,185 0.9 8
4,508 12 9
7,541 2.1 13
6,007 1.6 13
6,454 1.8 14

17,709 4.8 36

17,948 4.9 35

50,640 13.9 79

29,697 8.1 49
6,543 1.8 11
3,001 0.8 6
2,767 0.8 6
2,302 0.6 5
2,541 0.7 4
5,667 1.6 10
9,453 2.6 16
5,258 1.4 10




FASH
B FA15% 9K 18
Z FRi6% 8H31H

(BA:-'BHAMA/%IE)
(Millions of Yen/%/Store)

2R 44T TR

B Fr165 94 1H
E Fp17F 2H28H

BT
B Fm17% 3R 1H
E Fp174 8A31H

447
B 165 9A 1H
E 175 8A31H

FY 2004

FY 2005 First half

FY 2005 Second half

FY 2005

i / Region 2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
&4 FLe #EES%| &8 L BREHYK S48 Frh #gxEs%| €8 EELE  BRESK
Number of Number of Number of Number of
stores at stores at stores at stores at
Mil. Yen % Sales Period End | Mil. Yen % Sales Period End | Mil. Yen % Sales Period End| Mil. Yen % Sales @ Period End
BHIE / Aichi 17,262 5.2 35| 10,273 5.1 34| 8,441 5.1 35| 18,714 5.1 35
=E& / Mie 4,105 1.2 8 2,319 1.2 8 1,835 1.1 8| 4,154 1.1 8
ZRE / Nara 3,827 1.1 7 2,322 1.2 8 1,777 11 8| 4,100 1.1 8
FFRILIE / Wakayama - - - - - 410 0.2 2 410 0.1 2
B2 / Shiga 2,695 0.8 5 1,582 0.8 5 1,254 0.8 5] 2,837 0.8 5
TEBRT / Kyoto 7,870 2.3 15| 4,843 2.4 15| 3,741 2.3 15| 8,585 2.4 15
KBRAF / Osaka 24,173 7.2 45| 14,949 7.5 47| 12,437 7.5 49| 27,387 7.5 49
EEER / Hyogo 14,916 45 28] 9,325 4.7 32| 7,423 4.5 32| 16,748 4.6 32
BHE / Tottori 1,644 0.5 3 901 0.5 3 723 0.4 3 1,625 0.4 3
E1R 8 / Shimane - - - 168 0.1 1 160 0.1 1 329 0.1 1
fELLE / Okayama 2,607 0.8 6 1,527 0.8 6 1,215 0.7 6| 2,743 0.8 6
[RBE / Hiroshima 7,176 2.1 15| 4,280 2.1 15| 3,433 2.1 15| 7,713 2.1 15
IEE / Yamaguchi 2,251 0.7 5 1,293 0.6 5 1,101 0.7 6] 2,394 0.7 6
BB / Tokushima 1,975 0.6 4] 1,216 0.6 4 942 0.6 4 2,159 0.6 4
IR / Kagawa 2,205 0.7 41 12711 0.6 4 972 0.6 4 2,244 0.6 4
FIEE / Ehime 3,256 1.0 7 2,081 1.0 8 1,592 1.0 71 3,673 1.0 7
E4018 / Kochi 1,823 0.5 3 999 0.5 3 960 0.6 4 1,960 0.5 4
#8[E8 / Fukuoka 10,853 3.2 23 6,316 3.2 24| 5,295 3.2 23| 11,612 3.2 23
X4 E / Oita 2,665 0.8 6 1,644 0.8 7 1,381 0.8 71 3,026 0.8 7
B8 / Saga 2,041 0.6 5 1,132 0.6 5 927 0.6 5] 2,059 0.6 5
RIKE / Nagasaki 3,015 0.9 8 1,698 0.8 8 1,461 0.9 8| 3,159 0.9 8
IR / Miyazaki 2,654 0.8 6 1,279 0.6 6 1,131 0.7 71 2410 0.7 7
EEARE / Kumamoto 4,341 1.3 9 2,330 1.2 9 1,935 1.2 9| 4,265 1.2 9
EREE / Kagoshima 3,307 1.0 7 1,995 1.0 9 1,754 1.1 9| 3,749 1.0 9
SPH#BIE / Okinawa 2,087 0.6 5 1,053 0.5 5 1,150 0.7 5] 2,203 0.6 5
G m5E L& ET / Subtotal 323,392 96.3 626| 191,963 96.0 653| 158,874 96.0 664| 350,838 96.1 664
BIEARSEE ¥ / Catalog & online sales 7,368 2.2 - 4,763 2.4 - 3,634 2.2 0 8,397 2.3 0
Z0ith FCEMERS 3,458 1.0 11 2,200 1.1 13 1,924 1.2 15| 4,125 1.1 15
Others Products supplied to franchise stores
rEEEy 1,036 0.3 - 556 0.3 - 490 0.3 - 1,046 0.3 -
Administrative charges
WEETLES 637 0.2 - 363 0.2 - 534 0.3 - 897 0.2 -
Fees from in—store alterations
& F 335,893 100.0 637| 199,847 100.0 666| 165,457 100.0 679| 365,305 100.0 679
Total




4-a. FTREOHMIERK]

Breakdown of Key Expenses
(Nonconsolidated)

(B J/AM)
(Millions of Yen/%)

F435]
B 155 9A 18
Z Fpi16% 8A31H

FALEFRE
B FRI6E 9A 18
E 174 2H28H

AT H
B Fm174£ 3/ 18
ZE 174 8A31H

Fa48
B FR165 98 18
E Fp174 8A31H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
EX T L AL EX ] T LI AL EX ] T L AL EXT] T LI AL
Mil. Yen %Sales %Change Mil. Yen %Sales %Change Mil. Yen %Sales %Change Mil. Yen %Sales %Change
AGE 35,378 10.5 111.8 18,900 9.5 115.6 20,692 125 108.8 39,592 10.9 111.9
Personnel
LEERE 18,147 5.4 99.4 11,197 5.6 120.6 8,185 5.0 92.4 19,382 5.3 106.8
Advertising and promotion costs
BEH 24,915 7.4 111.0 12,705 6.4 106.1 12,544 7.6 96.9 25,249 6.9 101.3
Rents and lease payments
BAGEAE 1,757 0.5 97.9 895 0.4 106.6 1,003 0.6 109.3 1,898 0.5 108.0
Depreciation and amortization
Z01ih 16,674 5.0 118.1 9,779 4.9 127.2 9,498 5.7 105.7 19,277 5.3 115.6
Others
it 96,873 28.8 109.7 53,477 26.8 115.9 51,922 31.4 102.4 105,400 28.9 108.8
Total
5-a. BEMNEEXDIR R HIF] Nonoperating Income and Expenses
(Nonconsolidated)
R EE L] ETETRS] 4
B FR15% 98 18 B FR16% 98 18 B FmR17Z£ 38 18 B FR16% 98 18
= Fk164 8A31H = FER174 28288 E FRK174 8A31H E FER174 8A31H
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
EX ] 1BREE AL EX ] 1BREE AL EX ] BREE AL EX ] 1BREE ATEALE
Increase/ Increase/ Increase/ Increase/
Mil. Yen Decrease %Change Mil. Yen Decrease %Change Mil. Yen Decrease %Change Mil. Yen Decrease %Change
SFHA SRS 556 177 146.8 348 130 160.1 582 243 171.9 930 374 167.3
Interest & dividend income
T DD E E/NUNEE 223 -188 54.3 470 379 514.9 364 232 276.2 835 611 373.9
Other nonoperating income
(=E Ve 779 -10 98.6 819 510 265.0 947 476 201.2 1,766 986 226.5
Total nonoperating income
XIFIR 168 -7 95.8 153 55 156.4 141 72 203.7 295 127 176.0
Interest expenses
ZTOMDEENER 445 305 317.5 259 41 118.7 163 -63 72.0 423 -22 95.0
Other nonoperating expenses
EENERA 613 297 194.3 413 96 130.4 305 8 102.9 719 105 117.1
Total nonoperating expenses
BHEMEE 166 -309 35.0 405 413 -4,914.0 641 467 368.2 1,047 881 630.6

Net nonoperating profit / loss




4-b. FHREDHMGERS]

Breakdown of Key Expenses
(Consolidated)

B ERaT R R
B FR155 98 18
Z 164 8A31H

F4EERETE
B Fri6% 98 18
E 174 28288

(B J/AM)
(Millions of Yen/%)

F4MEERTH
B Fm174£ 3/ 18
Z R4 8A31H

BAFERRFE
B TFH16% 98 1H
£ FR174 8A31H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
X T LI AL EX ] T LI AL EX ] T LI AL EX ] T L AL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
AGE 36,137 10.6 106.0 19,251 9.5 115.3 22,369 12.3 115.1 41,620 10.9 115.2
Personnel
LEERE 18,286 5.4 94.9 11,295 5.6 120.7 8,951 4.9 100.3 20,246 5.3 110.7
Advertising and promotion costs
BEH 25,622 7.5 107.0 13,100 6.5 106.0 14,672 8.0 110.6 27,773 7.2 108.4
Rents and lease payments
BAGEAE 1,840 0.6 81.0 936 0.5 105.2 1,496 0.8 157.4 2,433 0.6 132.2
Depreciation and amortization
Z01ih 17,353 5.1 107.4 9,937 4.9 122.7 11,587 6.4 125.2 21,524 5.6 124.0
Others
it 99,240 29.2 103.6 54,520 27.0 115.0 59,078 32.4 114.0 113,598 29.6 114.5
Total
5-b. EENBREORRER] Nonoperating Income and Expenses
(Consolidated)
(Bf-E5AM)
(Millions of Yen/%)
BB RR F R ERREEE BIAERE B FUHDERETAR
B Fr15% 98 18 B FR16%E 98 18 B FmR17Z£ 38 18 B FR16% 98 18
Z= FHi16%E 8A31H = FER17E 2A288 = FR7E 8A31H = FR17E 8A31H
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
EX ] BREE AL EX ] 1BREE AL EX ] BREE ATEALE EX ] BREE AL
Increase/ Increase/ Increase/ Increase/
Mil. Yen Decrease %Change Mil. Yen Decrease %Change Mil. Yen Decrease %Change Mil. Yen Decrease %Change
SFHA SRS 506 132 135.3 316 106 150.8 473 177 159.7 790 283 156.0
Interest & dividend income
T DD E E/NUNEE 258 -188 57.8 482 385 497.0 369 208 229.5 852 594 330.1
Other nonoperating income
B EmE IR 148 148 - 494 494 - 591 443 398.4 1,086 937 731.7
Investment profit on equity method
SRR 913 92 111.3 1,294 987 421.2 1,435 828 236.7 2,729 1,815 298.8
Total nonoperating income
XIFR 169 -163 50.9 153 55 156.7 190 119 267.3 344 174 203.2
Interest expenses
TOMDEENER 515 287 226.4 278 20 107.8 191 -65 74.6 470 -45 91.2
Other nonoperating expenses
EENERAE 684 124 122.2 432 75 121.3 381 53 116.5 814 129 119.0
Total nonoperating expenses
BEENER 229 -31 87.8 862 911 -1,752.9 1,053 774 3785 1,915 1,686 836.0

Net nonoperating profit / loss




6-a. MIAXMXBORR[EEK]

Number of Employees at the Term
(Nonconsolidated)

(BAfI: N)
(Employees/%)
R LG FA4HTH ELEL]
B FrRI5%9A 18 B FR16%E 98 18 B FrR17%£3A 18 B FR16%E 9A 18
E THU6%F 8A31H E THITE 28288 E THI7E 8A31H E TRITE 8RR
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
A R AL A ERH AL AH EREET AL A R AL
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
BF#a 1,208 74 106.5 1,225 106 109.5 1,373 165 113.7 1,373 165 113.7
Male full-time employees
ZTHE 372 40 112.1 357 54 117.8 456 84 122.6 456 84 122.6
Female full-time employees
wHEAE 1,580 114 107.8 1,582 160 111.3 1,829 249 115.8 1,829 249 115.8
Total full-time employees
IN—FRALT—-T LI 8,824 1,066 113.7 8,870 708 108.7 9,418 594 106.7 9,418 594 106.7
Part-time employees
HWEE 10,404 1,180 112.8 10,452 868 109.1 11,247 843 108.1 11,247 843 108.1
Total
7-a. BT &1-U55 £ -TEEHB K] Other Statistics
(Nonconsolidated)
E435] F A4S ]

B TS5 9A 18
E Fpi16%4 8H31H

B Fr16% 98 18
E FHU7%E 2A280

B TR16E 98 18
E THI7E 8A31H

FY 2004
2003/9/1 - 2004/8/31

FY 2005 First half
2004/9/1 - 2005/2/28

FY 2005
2004/9/1 - 2005/8/31

EEEERTELS

Net sales of merchandise at direct-run stores
(R &5 8 %)

(Increase at existing stores)

THBRPAE

Average number of employees
TA&ERYZLES

Net sales per employee

FEHIRENFTYIHEE

Average retail floor space

TmMEYTLES

Net sales per square meter of retail floor space
FHIRENE SR

Average number of stores in operation
1EEYZLES

Net sales per store

TS f-YHRERE

Inventory per square meter at end of period
1ELf-YHARERE

Inventory per store at end of period

* 1) 323,392,310FH
Thousands of Yen
+2.5 %

11,186 A

28,910 ¥H
Thousands of Yen
347,847 m

929 +H
Thousands of Yen
614.5

526,235 +H
Thousands of Yen
77 ¥H
Thousands of Yen

44,392 +H
Thousands of Yen

* 1) 191,963,565FH
Thousands of Yen
+1.9 %

12,493 A

15,356 +H
Thousands of Yen
376,407 m

509 +H
Thousands of Yen
650.0

295,333 +H
Thousands of Yen
90 ¥H
Thousands of Yen

52,816 +H
Thousands of Yen

* 1) 350,838,184FH
Thousands of Yen
+0.6 %

12,494 A

28,080 +H
Thousands of Yen
384,269 mi

913 +H
Thousands of Yen
659.2

532,234 +H
Thousands of Yen
72 ¥H
Thousands of Yen

42,654 +H
Thousands of Yen

* 1

EEEEMTELEICEEEREICLIAMRTLEEHDTEYFERA.

Note: Figures above for net sales of merchandise at direct-run stores do not include catalog and online sales.




6-b. HIRHEE R DR [EH]

Number of Employees at the Term

(Consolidated)

(BAfI: N)
(Employees/%)
EFR T T Fa4 B PR FAPBRETH R B R E
B T154 9A 18 B TR16E 98 18 B Ti174 38 18 B TR16%E 98 18
E THU6%F 8A31H E THITE 28288 E THI7E 8A31H E TRITE 8RR
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
AH EREK AIAALE A ERH ATHALE AH EREK AIAALE A R AL
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
wHEEE 1,822 -22 98.8 1,784 138 108.4 2,668 846 146.4 2,668 846 146.4
Total full-time employees
IS—hRALT—-TJLIAA+ 8,889 875 110.9 8,988 715 108.6 9,959 1,070 112.0 9,959 1,070 112.0
Part-time employees
HWEE 10,711 853 108.7 10,772 853 108.6 12,627 1,916 117.9 12,627 1,916 117.9
Total

7-b. BT &f-U5E L - EEHBER]

Other Statistics

(Consolidated)

TR R
B TS5 9A 18
= TRL16% 8A31H

FAEELE PR
B FR16%E 9A 18
= FR174 28288

TR T
B FrRI16& 9A 18
E 174 8831H

FY 2004
2003/9/1 - 2004/8/31

FY 2005 First half
2004/9/1 - 2005/2/28

FY 2005
2004/9/1 - 2005/8/31

BEEEERTLS

Net sales of merchandise at direct-run stores
THBRBAR

Average number of employees
TAERYFLES

Net sales per employee

ERETYIHEE

Average retail floor space

HUE Db A=}

Net sales per square meter of retail floor space
FIIREE T

Average number of stores in operation
1ESYTLES

Net sales per store

TS UHRERE

Inventory per square meter at end of period
1EL-YHRERE

Inventory per store at end of period

* 1) 327,514,590FH
Thousands of Yen
11,550 A

28,356 FH
Thousands of Yen
355,189 m

922 +H
Thousands of Yen
641.4

510,640 FH
Thousands of Yen

77 ¥H
Thousands of Yen
43,969 FH
Thousands of Yen

* 1) 193,969,396 FH
Thousands of Yen
12,819 A

15,131 FH
Thousands of Yen
382,508 m

507 F+H
Thousands of Yen
673.5

288,010 +H
Thousands of Yen
90 ¥H
Thousands of Yen
52,053 FH
Thousands of Yen

* 1) 381,330,611FH
Thousands of Yen
13,202 A

28,884 +H
Thousands of Yen
485,769 m

785 +H
Thousands of Yen
1,013.0

376,436 FH
Thousands of Yen
63 +H
Thousands of Yen
30,608 FH
Thousands of Yen

*1 BHEEESTLSICTEERTICLISERTLEEDTEYEEA,
Note.1: Figures above for net sales of merchandise at direct-run stores do not include catalog and online sales.
*2 ERPOPEICEFNLERFRRLIE, B3t UNIQLO(UKILTD., B8 GIE) RFARA T XK F2ar LRIV —F AR TV -0 D5 T,

Note.2: The above figures include records of 5 consolidated companies; FAST RETAILING CO., LTD., UNIQLO(U.K.)LTD., FAST RETAILING (JIANGSU) APPAREL CO., LTD., National Standard Inc., and ONEZONE CORPORATION.
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8-a.

(D ERFEREREHBE

RIFIRE DR [HF]

Capital Investment

(Nonconsolidated)

Capital Investment & Store Openings and Closures

F438
B Fmi15% 98 1R
E FRL165 8A31H

EEE L]
B TRi65 9A 18
E Tii74 2A28H

F4HTH
B Fm174 38 18
E FHUIT4E 8A3IH

Faa8]

B Frki6&£E 98 18
E 174 8H31H

FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
SRRER 10,765 BAH 5,597 BAH 5,546 B/ M 11,143 55 H
Total caEitaI investment Millions of Yen Millions of Yen Millions of Yen Millions of Yen
H I T & 81 41 28 69
Stores opened
BIEEHH 36 14 17 31
Stores closed
ERERR 45 27 11 38
Increase/Decrease
FHRIEEFRRT. EEEDHCHLTEYFT .
Note:The above figures are for direct-run stores only.
(2) A RIESHBOHR Number of Stores by Region
ERE] FA4HAPE FAHTH ]
B TRi54 98 18 B TR16&E 98 18 B Fr17#E 38 18 B TR16&E 98 18
= Fii164 8A31H E FRI74 28288 E Frki74 8A31H Z FRI7%£ 8A31H
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
iyE HERR BIER ,ﬁﬁi\kt%z HIER RIEH Hﬁﬁﬁ HERR BIER ,ﬁﬁi\kt%z HIER RIEH %HEAE:;&
Stores Stores Period Stores Stores Period Stores Stores Period Stores Stores Period
Area Opened Closed End Opened Closed End Opened Closed End Opened Closed End
tEE - "t FE 14 2 70 10 2 78 2 - 80 12 2 80
Hokkaido-Tohoku
BE R 13 6 233 9 5 237 9 7 239 18 12 239
Kanto
shERith 5 17 9 99 7 5 101 5 3 103 12 8 103
Chubu
R 15 9 108 9 2 115 7 3 119 16 5 119
Kansai
hE A 8 2 29 1 - 30 1 - 31 2 - 31
Chugoku
P = i#h 5 1 1 18 1 - 19 1 1 19 2 1 19
Shikoku
JUIN - B TS 13 7 69 4 - 73 3 3 73 7 3 73
Kyushu-Okinawa
EEEE 81 36 626 41 14 653 28 17 664 69 31 664
Total direct-run stores
IIUF YA XIESR - 3 11 2 - 13 3 1 15 5 1 15
Franchise stores
et 81 39 637 43 14 666 31 18 679 74 32 679
Total
Sl Ea (m) 358,181 379,644 392,020 392,020

Total floor space (m)

1




8-b. BEWEDRVELE) Capital Investment
(Consolidated)
()RR EEEHRE Capital Investment & Store Openings and Closures
EZRE R EE L) FUIER T8 R B R R
B FRi154 9A 18 B FR64%£ 98 18 B Fp174 3A 18 B ER64 98 18
= Frii164 8A31H E Epki74 2A28H Z ER174 8A31H Z k174 8A31H
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
B3 11,220 BAMA 5914 HAMA 5,735 HAM 11,649 BA M
Total capital investment Millions of Yen Millions of Yen Millions of Yen Millions of Yen
HiTE B SR 90 45 32 77
Stores opened
SBIE S 47 14 19 33
Stores closed
5 SR 43 31 13 44
Increase/Decrease
FHRIEERRT. EEEDHEHLTEYFT .
Note:The above figures are for direct-run stores only.
(2) A RIESHBOHR Number of Stores by Region
YRR TR Rt FUIER T8 R B R T R
B Fri15% 98 18 B TR16&E 98 18 B Fr17#E 38 18 B TR16&E 98 18
= Fii164 8A31H ZE Eki74 2A28H Z 174 8A31H ZE Epki74 8A31H
FY 2004 FY 2005 First half FY 2005 Second half FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/2/28 2005/3/1 - 2005/8/31 2004/9/1 - 2005/8/31
iyE HERR BIER ﬁﬁ/ﬁ_\ﬁ%ﬂ HIER RIEH Eﬁﬁﬁ HERR BIER ﬁﬁ/ﬁ_\ﬁ%ﬂ HIER RIEH iﬁﬁﬁ
Stores Stores Period Stores Stores Period Stores Stores Period Stores Stores Period
Area Opened Closed End Opened Closed End Opened Closed End Opened Closed End
EE R E 14 2 71 10 2 79 2 - 104 12 2 104
Hokkaido-Tohoku
AR A 18 12 237 9 5 241 9 7 252 18 12 252
Kanto
FRERH S 18 10 100 7 5 102 5 3 131 12 8 131
Chubu
blig-3:u 15 9 110 9 2 117 9 4 135 18 6 135
Kansai
RE#A 8 2 30 1 - 31 1 - 33 2 - 33
Chugoku
P = i#h 5 1 1 18 1 - 19 1 1 20 2 1 20
Shikoku
JUIN - B TS 13 7 69 4 - 73 3 3 100 7 3 100
Kyushu-Okinawa
ZE - 2 3 3 - 6 - - 6 3 - 6
United Kingdom
hE 3 2 6 1 - 7 2 1 8 3 1 8
People's Republic of China
EU - - - - - - - - 143 - - 143
European Union
RS 90 47 644 45 14 675 32 19 932 77 33 932
Total direct-run stores
TIUF ARG - 3 11 2 - 13 3 1 300 5 1 300
Franchise stores
#Ees 90 50 655 47 14 688 35 20 1,232 82 34 1,232
Total
SEimEE (M) 363,901 386,333 437,196 437,196
Total floor space ()
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9. BLE FH FHMOAEXLL

FAHACER 1649 ~ T RL174E8 ) FY2005(2004/9/1 - 2005/8/31)

Percentage Change in Sales, Customers and Spending per Customer

(Nonconsolidated)

(%)

9A 10AR 11H 12H 1H 2A L HRE 3R 4R 5H 6R 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half| Total
Bl 89.2 115.0 100.3 93.2 120.3 87.7 101.9 84.8 98.6 94.6 113.7 105.2 98.4 99.2 100.6
BR7FIE &t Sales
Existing stores BH 94.8 1131 101.6 93.5 121.6 94.6 103.4 86.6 96.0 95.6 109.8 103.7 100.8 99.0 101.2
507 5 & Customers
(507 stores) EHf 94.1 101.7 98.7 99.7 98.9 92.7 98.5 97.9 102.7 99.0 103.5 101.5 97.6 100.2 99.4
Spending
Pl =1 97.0 125.4 108.7 101.0 129.8 94.6 1104 91.5 105.5 100.6 120.8 111.7 104.5 105.9 108.3
EEE &t Sales
Direct-run stores BH 102.8 123.1 110.4 101.7 131.6 102.4 112.3 93.7 103.1 102.3 117.3 110.8 107.5 106.1 109.2
664 /5 5 Customers
(664 stores) HHIH 94.3 101.8 98.5 99.3 98.6 92.4 98.4 97.7 102.3 98.4 102.9 100.8 97.2 99.7 99.2
Spending
Bl 96.3 125.1 109.1 100.9 129.5 95.0 110.4 92.8 105.2 100.7 121.1 112.0 105.2 106.2 108.5
BEEE+F1LIMNRTE Sales
Direct-run stores & BH 102.4 122.8 110.5 101.5 131.4 102.4 112.1 94.2 103.0 102.3 117.5 110.9 107.6 106.2 109.2
catalog & online sales Customers
EHf 94.0 101.8 98.8 99.4 98.5 92.8 98.4 98.5 102.1 98.4 103.0 101.0 97.8 100.0 99.3
Spending
EAA(ERL 15598 ~FERX 1648 8) FY2004(2003/9/1 — 2004/8/31) (%)
9AR 10A 11H 12H 1H 2A L HE 3R 4R 5H 6A 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half| Total
Bl 88.6 109.1 84.9 112.4 110.8 118.4 102.3 93.4 103.3 116.6 98.2 112.0 89.4 102.7 102.5
BR7FIE &t Sales
Existing stores BH 90.9 103.1 89.0 112.1 113.6 116.0 102.9 93.0 105.3 116.7 101.3 113.3 92.6 104.2 103.5
462[55H Customers
(462 stores) EH(f 97.5 105.8 95.4 100.3 97.5 102.1 99.4 100.4 98.2 99.9 96.9 98.9 96.6 98.6 99.0
Spending
Pl 94.8 115.9 90.4 118.7 117.8 126.2 108.8 100.2 110.1 124.6 105.3 120.4 96.5 110.1 109.4
EEE &t Sales
Direct-run stores =¥ 97.1 109.4 94.6 118.2 120.6 123.7 109.3 99.9 112.4 124.6 108.6 121.8 100.0 111.7 1105
626 /5 & Customers
(626 stores) HHIH 97.7 105.9 95.5 100.4 97.7 102.0 99.5 100.4 98.0 100.0 96.9 98.8 96.5 98.5 99.0
Spending
Bl 94.7 116.2 90.4 119.5 117.7 124.5 108.9 99.8 110.0 124.4 104.9 120.5 95.7 109.8 109.3
BEEE+F1LIMNRTE Sales
Direct-run stores & BH 97.0 109.4 94.4 118.5 120.6 123.1 109.3 99.5 112.2 124.5 108.2 121.8 99.8 1115 110.4
catalog & online sales Customers
EHf 97.7 106.2 95.7 100.9 97.6 101.1 99.6 100.3 98.0 99.9 96.9 99.0 95.9 98.5 99.0
Spending




10. K¥EEWRR (200548 431 BIRTE)

EEX BHRE (K FFRELEE (%)

Name Number of Shares % of Total Shares in Issue
HiFH IE 28,297,284 26.68
Tadashi Yanai
BARTRA—FSAMERBRITHRASH (EFEQD) 7,092,500 6.69
The Master Trust Bank of Japan,Ltd.(Trust account)
BARNS AT H—ERERRITHRIASHUEED) 5,510,500 5.19
Japan Trustee Services Bank,Ltd.(Trust account)
WH —is 4,781,808 451
Kazumi Yanai
W A 4,780,600 4.51
Koji Yanai
AR &*tFight&Step 4,750,000 4.48
Fight & Step Co.,Ltd.
B T7—RN)FA)UY 4,358,646 411
FAST RETAILING CO.LTD.
AEE#MASTERMIND 3,610,000 3.40
MASTERMIND Co.,Ltd.
FAVEHEHRREZIE 2,857,580 2.69
Deutsche Securities Limited, Tokyo Branch
T—ILRRY Y YO R AB3—FaFIL 2,383,250 2.25

Goldman Sachs International

1. fAEENHXSO MR (200548831 BIRT)

Breakdown of Shares by Type of Shareholder (As of August 31, 2005)

Principal Shareholders (As of August 31, 2005)

mEE HEH(R) B (FHR) AL (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
BA-ZDih 9,330 48,128 4537
Japanese individuals and others
SEA 335 20,498 19.32
Foreign investors
i 87 22,232 20.97
Japanese financial institutions
EESH-TOMEAN 116 8,903 8.39
Other Japanese companies and corporations
HIE-E 40 6,309 5.95
Japanese securities companies
At 9,908 106,073 100.00
Total






