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Compile, 
merchandize to suit 

each country.

Develop different 
concepts depending 

on store size,
location area.

All UNIQLO units
All production plants

Business clients
All group companies

Design

Ultimate products 
Volume proposals & 

development

Compile

Compile garments
from vast volume of 
product proposals

Create a 
concept

Led by distinguished
NY creators

Collect 
information

Feedback from all 
companies

Retail
Approx. 720 stores in Japan,

30 stores worldwide.

Flowchart –
UNIQLO global product development

Four R&D center
in NY(UNIQLO Design Studio 
NY, Inc), Paris, Milan, Tokyo.
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Garment concept for UNIQLO 2006 
Fall/Winter collection

Garment  x  Coordinates  x  Wearer’s individuality

～setting you free

It’s a joy to wear!

Features of the UNIQLO 2006 
Fall/Winter collection

●Unique UNIQLO products incorporating leading 
concepts such as our “skinny jeans”.

●Products developed through our new efforts such as 
the “Designers Invitation Project”. ….and much more.

From single product appeal 
to complete coordinated look


