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I —1. EHEREME Financial Summary (Consolidated)

(Bf7 : §HA)  (Millions of Yen/%)

FY 2017

FY 2018

2016/9/1 - 2017/8/31

2017/9/1 - 2018/2/28

FY 2017 EH} First Half

FY 2017 T# Second Half

FY 2017 &% Full Year

FY 2018 EH#i First Half

A FELH RiTH#ALL &% s Lt ATHALE A FLL RI#ALE i F Lk AL

Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change Mil. Yen % Revenue % Change
75 b UR4E
Revenue 1,017,508 100.0 100.6] 844,409 100.0 109.0§ 1,861,917 100.0 104.2] 1,186,765 100.0 116.6
Se L #aFI 4
Gross_profit 494,209 48.6 103.6] 415,040 49.2 107.0] 909,249 48.8 105.1] 585,638 49.3 118.5
REE
SG&A expenses 365,486 35.9 98.6] 359,728 42.6 108.3] 725,215 38.9 103.2| 403,638 34.0 110.4
= 2k
Operating income 130,657 12.8 131.5 45,756 5.4 163.7] 176,414 9.5 138.6] 170,492 14.4 130.5
GRSk
Income before tax 147,610 14.5 179.9 45,788 5.4 558.7] 193,398 10.4 214.3] 165,196 13.9 111.9
B OmEEICRET 2L HFIE
Net income attributable to owners of the parent 97,233 9.6 206.7 22,046 2.6 2,184.9] 119,280 6.4 248.2]1 104,150 8.8 107.1
AESF
Total assets 1,388,138 - 105.9] 1,388,486 - 112.1] 1,388,486 - 112.1] 1,621,507 - 116.8
AAXREGE
Total equity 766,795 - 108.1] 762,043 - 127.5] 762,043 - 127.5| 834,794 - 108.9
R R Y=Y B BRI ()
Basic earnings per share (yen) 953.55 - 206.7 216.18 - 2,183.5] 1,169.70 - 248.2| 1,021.16 - 107.1
BESFTLEFIAEE (%)
ROA(%) 7.4 - - 1.6 - - 9.1 - - 6.9 - -
B BEEREFS SHFIEE(%)
ROE(%) 14.8 - - 3.0 - - 18.3 - - 13.6 - -
AR FETHERIB(FH)
Number of shares outstanding (thousands) 106,073 - -| 106,073 - -| 106,073 - -| 106,073 - -




I —2. ELEEREOBHAM Breakdown of Key Expenses (Consolidated)

(Bifsz - ®HMA) (Millions of Yen/%)

FY 2017

FY 2018

2016/9/1 - 2017/8/31

2017/9/1 - 2018/2/28

FY 2017 E#i First Half

FY 2017 F#] Second Half

FY 2017 ;&1 Full Year

FY 2018 £ First Half

&% FELib RTHALE g3 FELbtt BIHALE E3 Sttt BIHALL B etk ATHALE
Mil. Yen % Revenue | % Change Mil. Yen % Revenue | % Change Mil. Yen % Revenue | % Change Mil. Yen % Revenue | % Change

LEERE
Advertising and promotion 38,588 3.8 94.5 32,349 3.8 105.1 70,937 3.8 99.1 38,766 3.3 100.5
MHRRE
Rental expenses 89,627 8.8 98.3 84,406 10.0 105.3| 174,034 9.3 101.6 98,762 8.3 110.2
BUEEINE RV ZDOENE
Depreciation and amortization 17,996 1.8 96.5 21,691 2.6 119.6 39,688 2.1 107.9 21,742 1.8 120.8
Eit®&
Outsourcing 16,078 1.6 92.7 17,165 2.0 105.6 33,244 1.8 98.9 20,365 1.7 126.7
N
Salaries 122,301 12.0 100.6 130,219 154 108.1 252,520 13.6 104.3 138,596 11.7 113.3
Z DAt
Others 80,894 8.0 99.7 73,895 8.8 111.2 154,790 8.3 104.9 85,405 7.2 105.6

a%

Total 365,486 35.9 98.6] 359,728 42.6 108.3] 725,215 38.9 103.2] 403,638 34.0 110.4

I —3. EHERERE Capital Investment (Consolidated)
(Bifz - ®AMA) (Millions of Yen/%)
FY 2017 FY 2018

2016/9/1 - 2017/8/31

2017/9/1 - 2018/2/28

FY 2017 £H# First Half

FY 2017 F8§ Second Half

FY 2017 5&# Full Year

FY 2018 E#i First Half

ERai=/o%z:
UNIQLO Japan 3,214 3,463 6,677 4,920
i) SRty m k= S
UNIQLO International 12,175 12,158 24,333 11,050
P—a1—F%:
GU 2,754 4,889 7,644 2,419
JBa—NIVISUREE:
Global Brands 793 2,130 2,923 1,397
ZTDEE:
Others 10,441 7,735 18,176 7,045
&t
Total 29,379 30,376 59,755 26,833

(GE) 201788 A LYK IBIREITT 74 F U R —REEHTHRLTEYET,
Note: Finance leases is disclosed in the capital expenditure data from FY2017 onwards.




I —4. HBEDKR Store Numbers by Operations (Consolidated)

(1) #BP9BILERIE Store Numbers by Operations (B 155
(Stores)
FY 2017 FY 2018
20167971 - 20177831 20177971 - 20181228
FY 2017 E8 First Half FY 2017 F#_Second Half FY 2017 & Full Year FY 2018 E# First Half
HIES | RIS | SIS | BAKEK | HUES | RIS | MUIEIR | HARER | HIEH | SBIER | MU | HAREK | HAER | BUES | M | HIREK
Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term | Stores | Stores Net Term
Opened| Closed |Change| End |Opened| Closed |Change| End |[Opened| Closed |Change| End |Opened| Closed |Change| End
A=JNEEEE
Total - UNIQLO Operations 93 27| +66| 1,861 83 24| +59| 1,920| 176 51| +125| 1,920 87 18|  +69| 1,989
ER1=/0%F: X
UNIQLO Japan 15 20 —5| 832 8 9 -1| 831 23 29 -6 831 8 11 —3| 828
BERE
Directly-run stores 13 20 -7 791 8 9 -1 790 21 29 —8 790 7 10 =3 787
KEE
Large-scale 5 4 41| 206 5 2 +3| 209 10 6 +4| 209 6 1| 45| 214
BEEE
Standard and others 8 16 —8 585 3 7 —4 581 11 23 —12 581 1 9 —8 573
IS F XA RIESH
Franchise stores 2 0 +2 41 0 0 0 41 2 0 +2 41 1 1 0 41
B /nEE:
UNIQLO International 78 7| 4+71] 1,029 75 15|  +60| 1,089 153 22| +131] 1,089 79 7| +72| 1161
) Eilm 45 3| +42| 514 45 4| +41| 5855 90 7| +83| 555 42 5| +37] 592
&= Hong Kong 0 0 0 25 0 0 0 25 0 0 0 25 3 o  +3 28
P
55 TellEw 1 o +1 64 2 1 +1 65 3 1 +2 65 0 0 0 65
L e 7 2| +5| 178 6 5 +1| 179 13 7 +6| 179 3 1| 42| 181
iiadian o 1 o +1 25 0 1 -1 24 1 1 0 24 2 o  +2 26
= MR 2 o  +2 37 4 0 +4 41 6 0 +6 41 2 o  +2 43
g 2 o 42 34 0 0 0 34 2 0 +2 34 1 o +1 35
SRS (RIS 3 ol +3 35 5 ol +s5| 40 8 ol +8] 40 7 ol 47| 47
Ay s 1 o 41 10 2 0 +2 12 3 0 +3 12 2 o 42 14
==y AR 1 1 0 12 0 0 0 12 1 1 0 12 2 o 42 14
2] U= 4 1 43 48 0 4 -4l a4 4 5| -1 44 2 1 41 45
2%’ Camh 2 0 +2 2 0 0 0 2 2 0 +2 2 1 0 +1 3
235 UK 0 0 o 10 0 0 of 10 0 0 o 10 1 o 41 1
FRAS D 5 ol 45| 15 4 ol 44 10 9 ol 49| 190 3 ol +3] 2
=/ (e 3 o +3 14 6 ol +6/ 20 9 ol +9] 20 5 ol +5 25
PP CEmET 1 o  +1 4 1 o +1 5 2 o +2 5 0 0 0 5
= By 0 0 0 2 0 0 0 2 0 0 0 2 1 o  +1 3
2R Sl 0 0 0 0 0 0 0 0 0 0 0 0 2 o +2 2
S—a—FF
GU 18 10  +8| 358 23 9| +14| 372 41 19| 422| 372 14 2| +12| 384
Ta—NIVISUREE:
Global Brands 9 22|  —13| 1,002 31 31 0| 1.002 40 53]  —13| 1,002 22 27 -5 997
A —BE X
Theory 7 13 —6| 524 23 9| +14| 538 30 22 +8| 538 16 14] 42| 540
EDIEIEIETEE S+ P
Comptoir des Cotonniers 2 8 —6 342 6 15 —9 333 8 23 —15 333 4 9 -5 328
T ER RL-ALEE K
Princesse tam.tam 0 1 —1 136 2 7 =5 131 2 8 —6 131 2 4 —2 129
w & &t
Grand Total 120 59 |  +61] 3221 137 64| +73| 3204| 257| 123| +134] 3204| 123 47| +76| 3370
(E) 3T RE. Vo3I JUBETEER XIToFvARGEED

Note: Excludes Mina (Commercial Facility Business) and Grameen UNIQLO stores.

_3_

XIncludes franchise stores.




(2) Bk TEEEE (M) Total sales floor space at term end (m)

FY 2017 FY 2018
2016/9/1 - 2017/8/31 2017/9/1 - 2018/2/28
FY 2017 E# First Halt FY 2017 ¥ Second Half FY 2017 @8 Full Year FY 2018 EF First Half
ER1=/O0F%:
UNIQLO Japan 728,527 730,835 730,835 735,709
ZTDHMEE:
Others 1,574,235 1,661,783 1,661,783 1,811,886
&
Total 2,302,762 2,392,618 2,392,618 2,547,595
) BMXFTBEEE. EEEOHTHLTEYVET .
Note: Total sales floor space includes only directly-run stores.
I —5. BARHEEBDIRIR Number of Employees at Term End (Consolidated)
(BB N)
(Employees/%)
FY 2017 FY 2018
2016/9/1 - 2017/8/31 2017/9/1 - 2018/2/28
FY 2017 EBf FirstHalf FY 2017 T~3H Second Half FY 2017 @8 Full Year FY 2018 EH] First Half
AH A | AERE A8 R EIGET A8 A ATHEALL A% BiR | ATERTLE
Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERA=Y0%E%
UNIQLO Japan
BHERE
Full-time employees 13,125 429 103.4 13,046 -79 99.4 13,046 -187 98.6 15,512 2,387 118.2
IN—=bTILINA
Part-time employees 12,212 -1,002 92.4 11,949 -263 97.8 11,949 193 101.6 31,520 19,308 258.1
ER1=/nEE it
Total - UNIQLO Japan 25,337 -573 97.8 24,995 -342 98.7 24,995 6 100.0 47,032 21,695 185.6
(b) D
Others
EHERE
Full-time employees 30,096 -267 99.1 31,378 1,282 104.3 31,378 972 103.2 35,337 5,241 117.4
IS—h-T IV
Part-time employees 17,982 3,854 127.3 19,770 1,788 109.9 19,770 5,244 136.1 40,931 22,949 227.6
ZTOiEE Ait
Total - Others 48,078 3,587 108.1 51,148 3,070 106.4 51,148 6,216 113.8 76,268 28,190 158.6
(c) &Et
Total
BHERE
Full-time employees 43,221 162 100.4 44,424 1,203 102.8 44,424 785 101.8 50,849 7,628 117.6
IS—bTILINA
Part-time employees 30,194 2,852 110.4 31,719 1,525 105.1 31,719 5,437 120.7 72,451 42,257 240.0
wan
Grand Total 73,415 3,014 104.3 76,143 2,728 103.7 76,143 6,222 108.9] 123,300 49,885 167.9

(GE) FY2018&Y, IEAITMA. ZBYICKYEEHBRHHOHBNEOONAIREREEH - LTEHERBELL CHAERERBEL - EREREL- L TRALTEYET,
Note: The numbers of Full-time employees are aggregated on new definition from FY2018, adding employees worling statutory working hours with permanent employees.

GE) 8= TN DOWNTIE, FY2017ETIER S BMEFICEOZ, 1 B8RMFBOEHERE ALY TIARBELTRRLTEYELIA, FY2018LYRE BB RADEAREEHERTLTEYET .

Note: The numbers of Part-time employees of FY2017 are aggregated in Full-time equivalent employees, dividing total working hours by 8 hours/day.
The numbers of Part-time employees of FY2018 are the registered numbers at the end of reporting period.




I —6. R&EEWRR (20185%2A288 1)

Principal Shareholders (As of February 28, 2018)

EX FERR B (BR) FEHREEEE (%)
Name Number of Shares % of Total Shares in Issue
HiH# IE
Tadashi Yanai 22,987,284 21.67%
AARTRI—FSAMERRITHASH UEFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 18,025,800 16.99%
AR AT H—ERERBITHARHLUEFED)
Japan Trustee Services Bank,Ltd. (Trust account) 11,139,200 10.50%
TATATAIF—IAVRE—JA
TTY Management B.V. 5,310,000 5.01%
i —iE
Kazumi Yanai 4,781,808 4.51%
W A
Koji Yanai 4,780,600 4.51%
ER&#tFight & Step
Fight & Step Co., Ltd. 4,750,000 4.48%
HARHI7T—RNTAIY
FAST RETAILING CO., LTD. 4,065,733 3.83%
AE£MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40%
BEETEY—ERERRITHASH
Trust & Custody Services Bank, Ltd. 3,449,615 3.25%
I—7. FrEEN%RKSAIRR (201852A28HR ) Breakdown of Holdings by Shareholder Type (As of February 28, 2018)
mEE BEH(B) B (FH) R (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)
EA-ZD4th
Japanese individuals, others 8,814 40,655 38.32%
SRIM%ES
Japanese financial institutions 70 33,400 31.49%
SEA
Foreign investors 763 21,915 20.66%
BER-ZOMIEA
Other Japanese companies and corporations 135 8,525 8.04%
AEHtt
Japanese securities companies 43 1,575 1.49%
&t
Total 9,825 106,073 100.00%




I-1. BRA=/0EX FERFEIRE Management Indicator (UNIQLO Japan)

FY 2016

FY 2017

FY 2018

2015/9/1 - 2016/8/31

2016/9/1 - 2017/8/31

2017/9/1 - 2018/8/31

FY 2016 @E] Full Year

FY 2017 _EH¥8 First Half

FY 2017 &l Full Year

FY 2018 _EEf First Half

EEEEMELS X
Net sales of merchandise at directly-run stores

733,088,944+ H
Thousands of Yen

411,530,396 +H
Thousands of Yen

735,240,608 +HM
Thousands of Yen

439,515,175 +H
Thousands of Yen

(B HFE B X)

(Increase at same stores) +0.9 % +0.1 % +1.1 % +8.4 %
THREAE

Average number of employees 24,935 A 25,645 A 25,269 A 26,028 A
1TAERYTLES 29,400 FH 16,047 F+H 29,097 +HM 16,886 F+H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

F¥IRE5EIHEIE

Average retail floor space 749,256 m 737,885 m 737,461 m 738,315 m
HARFEIHEE

Total floor space at term end 732,128 m 728,527 m 730,835 m 735,709 m
TmAYFELES 978 FH 558 FHM 997 FH 595 FH
Net sales per square meter of retail floor space Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
TmMAYHRER 106 +HM 105 FM 103 FHM 107 +HM

Inventory per square meter at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHRBEHES

Average number of stores in operation 814.8 801.6 798.4 791.3
1EAYRLES 899,716 FHM 513,399 FH 920,950 FHM 555,455 FH
Net sales per store Thousands of Yen Thousands of Yen Thousands of Yen Thousands of Yen
1EL-YEAREE 97,358 FHM 97,088 FH 95,269 FHM 100,157 FH

Inventory per store at end of term

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

175 A1) FIBE R
Shopfloor area per store

917 m

921 m

925 m

935 m

XEEEEMELSICIEIEIT—RFLEZEHTEYEEA,
X Net sales of merchandise at directly-run stores in the above table exclude E-commerce sales.




I—-2 ERNA=/NF¥ FTLe BT ZEHMOMELL

FY2017 (2016/9/1 - 2017/8/31)

Year-on-Year Change in Same Store Sales, Customer Numbers and Average Purchase per Customer
(UNIQLO Japan)

(%)

9AH 108 11A 128 1A 28 L HAE 3A 48 5H 6A 7R 8H THE $
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Ngé:a'is 96.6 99.4 107.3 95.0 97.5 105.2 100.1 98.9 106.2 102.4 104.1 103.7 96.6 102.4 101.1
BE#EIE &
?;‘ZE ;f”es Customer 102.1 104.2 104.1 96.0 9.6 103.9 100.2 106.6 111.4 107.5 108.2 105.6 95.9 106.1 102.9
= Numb
(734 stores) %&ﬁﬁrs
Average 94.6 95.4 103.0 99.0 103.0 101.2 99.9 92.8 95.3 95.3 96.2 98.1 100.7 96.5 98.2
Purchase
= =
N;é;és 96.1 100.2 107.7 94.1 96.4 102.5 99.6 98.3 105.2 101.3 102.7 101.9 96.1 101.3 100.4
EEE & =5
%ﬁg%mn SIS Customer 102.8 105.9 105.0 95.8 94.3 103.6 100.6 107.1 1121 107.9 108.6 105.2 96.2 106.4 1033
" Numbers
(790 stores) EE
Average 93.4 94.6 102.6 98.3 102.3 98.9 99.1 91.7 93.9 93.9 94.6 96.8 99.9 95.2 97.2
Purchase
= =
N)el'EJS:a'T]es 97.5 100.2 107.8 95.0 97.2 104.7 100.4 98.8 106.3 102.2 103.8 103.3 96.5 102.3 101.2
EEE+EIT—X =5
Directly-run stores + Customer 103.0 105.1 104.6 95.9 94.4 103.5 100.4 106.5 111.7 107.5 108.1 105.3 96.0 106.1 103.1
E-commerce sales Numbers
Z i
Average 94.7 95.4 103.1 99.1 103.1 101.2 100.0 92.8 95.2 95.1 96.0 98.0 100.6 96.4 98.2
Purchase
FY2018 (2017/9/1 - 2018/8/31)
(%)
98 10R 114 128 1A 28 I=E 3A 48 5AH 68 7R 8AH THAE E
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
ELE 106.3 108.9 108.9 118.1 97.6 105.1 108.4
B Net Sales
BE#EIE & %
SEMD Saes Customer 103.9 105.0 104.6 1135 95.0 100.2 104.2
775;ffﬁ Numbers
( stores) R
Average 102.3 103.8 104.2 104.0 102.6 104.8 104.0
Purchase
ELE 105.5 106.4 108.1 115.6 95.8 104.6 106.8
. _ Net Sales
EEE &
?éfg%%r““ SIS Customer 103.8 1035 104.0 112.2 937 100.3 103.3
" Numbers
(787 stores) EE(E
Average 101.6 102.8 104.0 103.0 102.2 104.3 103.3
Purchase
FiE
T 106.9 108.9 108.8 118.1 97.7 105.9 108.5
EEE+EIT—X
Directly-run stores + Customer 103.9 105.1 104.4 113.6 95.2 101.1 104.4
E-commerce sales Numbers
Z Hiffi
Average 102.9 103.7 104.2 104.0 102.6 104.8 104.0
Purchase




