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I —1. ERRERE

Financial Summary (Consolidated)

(B EAM)
(Millions of Yen/%)

Fri18F8 A M ERR T FE
B TR174 98 1H
E Fpkl184 8A31A

k1948 A HEHE P
B T84 9A 1H
= FpL194 2H28H

FRk1948 A HER THA
B Fr19% 38 1H
E Fpk19% 8A31A

FR19F8 A I ERRHFE
B Fr18% 98 1H
E Fpk19% 8A31AH

ERk204E8 A #EHE P
B TR19% 98 1H
ZE Fp204 2829H

FY 2006 FY 2007 First half FY 2007 Second half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
*% F Lt BIHALL ot ] F Lt BIHALL ot ] F Lt BIHALL =8 F Lt BIHALL =8 F Lt BIHALL

Mil. Yen % Sales % Change| Mil. Yen = % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
bl o=
Net sales 448,819 100.0 116.9] 284,151 100.0 119.1] 241,052 100.0 114.7| 525,203 100.0 117.0] 316,401 100.0 111.3
bnlat CEES
Gross_profit 212,418 47.3 124.7] 131,626 46.3 117.1] 116,769 48.4 116.8| 248,395 47.3 116.9] 156,928 49.6 119.2
REE
SG&A expenses 142,062 317 125.1] 88,472 311 132.2] 94,959 394 126.4| 183,431 34.9 129.1] 102,654 32.4 116.0
=E 2
Operating income 70,355 15.7 124.1 43,154 15.2 94.8 21,809 9.0 87.8 64,963 12.4 92.3 54,274 17.2 125.8
BEENSE
Ordinary income 73,138 16.3 124.8] 42,623 15.0 90.3] 21,981 9.1 84.7| 64,604 12.3 88.3] 53,436 16.9 125.4
EECEEER]
Net income 40,437 9.0 119.3] 22,677 8.0 85.4 9,098 3.8 65.5| 31,775 6.1 78.6] 28,640 9.1 126.3
Total Assets 379,655 - 139.1] 394,556 - 117.6] 359,770 - 94.8| 359,770 - 94.8] 393,956 - 99.8
MEE
Net assets 240,479 - 259,725 - 243,283 - 101.2| 243,283 - 101.2] 235,467 - 90.7
I EVPEECE R (E)]
Earnings per share (yen) 397.38 - 119.7 222.65 - 85.3 89.33 - 65.5| 311.98 - 78.5 281.20 - 126.3
REELPMFEE (%)
ROA(%) 12.4 - - 8.6 - 7.6
B A S MR (%)
ROE(%) 19.7 - - 13.6 - 12.1
MRRITERIB(TH)
Number of shares issued (thousands) 101,851 - -] 101,851 - -] 101,851 - -| 101,851 - -] 101,850 - -




I —2. #RFAI5E LK

Sales Breakdown by Product Category

(Consolidated) (B EHM)
(Millions of Yen/%)
FR18F8 A MERRIFE FERi1948 A #EHE FR19F8A MERRIFEE T Rk2058 A #EHE
B FR174 94 18 B Fm18% 94 18 B FmR18% 94 18 B FmR19% 9A 18
= FR184 8A31H = FR19% 2H28H = FR19% 8A31AH = FH20% 25290
FY 2006 FY 2007 First half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
&% SELi &% S ATHALE &% FLEi RiTHALE &% St BI#ALE
Mil. Yen % Sales Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
AKX
Men's_clothing 155,462 39.5 34.6] 80,349 34.3 28.3 94.1] 149,094 35.1 28.4 95.9] 83,295 32.9 26.3 103.7
D4ARX
Women's_clothing 121,959 31.0 27.2 74,923 32.0 26.4 111.1] 135,341 31.9 25.8 111.0 78,444 31.0 24.8 104.7
FyX-RE—
Children's & baby's clothing 22,944 5.8 5.1 14,366 6.1 5.1 107.9 24,014 5.7 4.6 104.7 14,211 5.6 4.5 98.9
AF—
Inner wear 66,361 16.9 14.8 49,293 21.0 17.3 142.8 88,515 20.8 16.9 133.4 60,893 24.0 19.2 123.5
TuX-Zhith
Goods and other items 19,260 4.9 4.3 11,133 4.5 3.9 113.5 20,394 4.8 3.9 105.9 11,911 4.7 3.8 107.0
B 5E LA
Total item sales 385,989 98.1 86.0] 230,066 98.2 81.0 109.3] 417,359 98.3 79.5 108.1] 248,756 98.2 78.6 108.1
FCHEBEIRA-HEETLE *
Franchise related income & Adjusted cost sales 7,619 1.9 1.7 4,222 1.8 15 100.2 7,342 1.7 14 96.4 4,495 1.8 14 106.5
ER1=/0FFE it *2
Total UNIQLO JAPAN operation 393,608 100.0 87.7] 234,288 100.0 82.5 109.1] 424,701 100.0 80.9 107.9] 253,251 100.0 80.0 108.1]
BRI=INEE x2
UNIQLO International operation 8,737 1.9 8,629 3.0 188.4 16,998 3.2 194.6 15,829 5.0 183.4
JR—/RILTSUREE #3
Global Brands business 22,748 5.1 17,853 6.3 217.9] 36,739 7.0 161.5| 24,076 7.6 134.9
ENEEE X 4
Japan Apparel business 23,101 5.1 23,023 8.1 210.9 46,086 8.8 199.5 22,754 7.2 98.8
ZTDhEZE *5
Other business 622 0.1 356 0.1 114.8 678 0.1 109.0 488 0.2 137.1
& &
Total 448,819 100.0] 284,151 100.0 119.1] 525,203 100.0 117.0] 316,401 100.0 111.3

GE) 1. FCE EIRAIZ. 750 F v ARG 2ERFTLE. IV FrAXENLDAAY)TAMATHY  EBEFZLFEIE. SO VOB LIT HE) OMIBERVRFHET VU AFICLIRATHYET,
2. AZH/0FELEF. (12901 T50RDAC 17 LRHEREELETHYET .

3. /a—/\VISUREEIE Ok T —F-ar=TE % (TCOMPTOIR DES COTONNIERS (AV R T —F+ab=I) ITSVROERSMNMZE T 2R RIRFTE L) B LU
TR BB LEZE(TPRINCESSE TAMTAM(TUER BL A L) ITIVROBIMICE TR ARFTEE) THEShTEYET,

BE. TR AL ALEEQOLTHBIETERI9E7A1B~FHK205E2H298 (87 B)DRLETHYES .

4. ENBEEREE. FYEVBETHD ) TUZLI)v a2l [A—I—E— 1 [7U50—RTSUREQERNIZETERARTRERERTEE) .

T —VEEEHNFER) BLVP—1—FF(O—a2— 19U FORBRRFTER) FTHRSATEYET,

5. ZOMEBRLI. FHEEEEFTHYFS.

6. EMNL=INEEDF(LIMNEER LR (AU 8—FRUMBERFTSEARITREO &)

Note:

Adjusted charges for alterations to pants length (adjustment).
2. UNIQLO Japan operation covers the selling of UNIQLO brand casual clothing in Japan, and UNIQLO International operation covers the selling of UNIQLO brand casual closing outside of Japan.
3. Global Brands business contains COMPTOIR DES COTONNIERS operation (selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan) and

PRINCESSE TAM.TAM operation (selling of mainly PRINCESSE TAM.TAM brand clothing in Europe).

Financial results of PRINCESSE TAM.TAM operation are consolidated for 8 months (July 07 to Feb. 08), it is because PRINCESS TAM.TAM changed its fiscal year-end, June 30 to August 31.

4. Japan Apparel business covers CABIN operation (selling of brands as ZAZIE, Real Riche, e.a.p, enraciné, etc.) and ONEZONE operation (retail of footwear), and g.u. operation (low price casual clothing).

5. Other business covers real-estate operations

6. Direct sales (total internet and corporate sales) of UNIQLO JAPAN operation:

FER18E8AEL 10527H A M. FR19F8ATME 6981EAM. FR19F8AEL 1256085 M. FR205E8A Y 8141HHM
1. Franchise related income refers to the proceeds from garment sales to franchise stores and also royalty income from cost sales refers to income generated from embroidery prints and processing franchise stores.

FY 2006: 10,527 millions of yen; 2007 First half: 6,981 millions of yen; FY2007: 12,560 millions of yen; 2008 First half: 8,141 millions of yen



I —8. FLEREE DM

Breakdown of Key Expenses
(Consolidated)

(BAC:-EHAM)
(Millions of Yen/%)
FHIsEs A ER R E K195 8H I s FR19F8AMER F 1 FRIOFSH B R Rt T FR20% 8 A B va P
B TR17H9A 18 B Fm18% 9A 1H B TrR19% 3A 18 B Fm18% 9A 1H B THI19% 9A 18
Z 184 8A31H E FR19% 2A28H E FR19% 8A31H E FmR19% 8A31H E 205 25298
FY 2006 FY 2007 First half FY 2007 Second half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
EX El 3 AIHALE ExE 5ELtE BIHALE EX EE 3 AIHALE ExE 5ELt BIHALE EXE E 3 AIHALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
N
Personnel 52,272 11.6 125.6 32,864 11.6 140.1 37,506 15.6 130.2 70,370 134 134.6 38,011 12.0 115.7
LEERGRE
Advertising and promotion costs 22,231 5.0 109.8 13,267 4.7 116.9 12,994 5.4 119.4 26,261 5.0 118.1 14,500 4.6 109.3
BEH
Rents and lease payments 34,377 7.7 123.8 21,261 7.5 125.7 22,192 9.2 127.0 43,453 8.3 126.4 25,540 8.1 120.1
B EENE
Depreciation and amortization 5,409 1.2 222.3 2,951 1.0 173.2 3,616 1.5 97.6 6,567 1.3 121.4 3,983 1.3 135.0
Z0ith
Others 27,771 6.2 129.0 18,129 6.4 134.3 18,651 7.7 130.6 36,780 7.0 132.4 20,620 6.5 113.7
&t
Total 142,062 31.7 125.1 88,472 31.1 132.2 94,959 39.4 126.4 183,431 34.9 129.1 102,654 32.4 116.0
I —4. EFEENEBRORKR Non operating Income and Expenses
(Consolidated)
(B EHAA)
(Millions of Yen/%)
Fri18E8 A HER R EE Rl 1948 A BEfE R i Fri 1948 A HiEHE T 2 TRi19F8 R HERREE L2048 A B & £
B FR17H9A 18 B FmR18%F 9A 18 B Fr19% 3A 18 B FmR18% 9A 18 B FHRI19% 9A 18
Z Fpi18%4 8A31H Z Fpk19% 2H28H Z Fp19% 8A31H Z ¥pk19%4 8A31H Z 204 28298
FY 2006 FY 2007 First half FY 2007 Second half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
B3 JEFCE ATHALE EX IR BIEALL 3 JEFCE ATHALE EX IRz BIEALL 3 HEREE ATEALE
Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change
SHFRELE
Interest & dividend income 1,045 255 132.3 569 -151 79.0 745 420 229.2 1,314 269 125.7 1,332 763 234.1
Z DD EFERNE
Other nonoperating income 2,941 2,089 345.2 1,696 484 139.9 1,257 -472 72.7 2,953 12 100.4 272 -1,424 16.0
R ERERE
Investment profit on equity method 274 -812 25.2 - -300 - - 26 - - -274 - - - -
=N ER 5y
Total nonoperating income 4,260 1,531 156.1 2,265 32 1014 2,002 -25 98.8 4,267 7 100.2 1,604 -661 70.8
XILFIR
Interest expenses 853 509 248.0 834 465 226.0 941 457 194.4 1,775 922 208.1 876 42 105.0
ZDHMOEENER
Other nonoperating expenses 623 153 132.6 327 116 155.0 446 34 108.3 773 150 124.1 1,365 1,038 417.4
BEREREK
Investment loss on equity method - - - 1,634 1,634 - 444 444 - 2,078 2,078 - 200 -1,434 12.2
EENER
Total nonoperating expenses 1,477 663 181.4 2,795 2,215 481.9 1,831 934 204.1 4,626 3,149 313.2 2,441 -354 87.3
EEINEE
Net nonoperating profit / loss 2,782 867 145.3 -530 -2,183 -32.1 171 -958 15.1 -359 -3,141 -12.9 -837 -307 157.9




I —5. BARKEEE DK

Number of Employees at Term End

(BAL:N)
(Employees/%)

TERi1848 A ERERIEE
B Tm17# 98 18
= Fril1s84 8A31A

ER194E8 A HAE KR
B FEp18%F 9A 1R
Z FR19% 2528H

ER19F8 A HAER T HA
B FA19% 38 1R
E Fk194% 8A31A

TER19F8AERSHERE
B FEp18%E 9A 1R
ZE FF19% 8A31H

SERL204E8 A #AE #E T RE
B F19%F 98 1R
= Fk204 2529A

FY 2006 FY 2007 First half FY 2007 Second half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
AB R ATHALL A& R AIEALE AB RS ATHALL A& R AIEALE AB RS RTHALL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERI=/NEE
UNIQLO JAPAN Operation
Brita
Full-time male employees 1,379 6 100.4 1,352 -27 98.0 2,182 830 161.4 2,182 803 158.2 2,219 37 101.7
XFiE
Full-time female employees 479 23 105.0 485 6 101.3 1,587 1,102 327.2 1,587 1,108 331.3 1,757 170 110.7
HASH
Total full-time employees 1,858 29 101.6 1,837 -21 98.9 3,769 1,932 205.2 3,769 1,911 202.9 3,976 207 105.5
IN—FRALT—-TF LN}
Part-time employees 10,996 310 102.9 12,505 1,509 113.7 11,905 -600 95.2 11,905 909 108.3 11,178 -727 93.9
ER1=/0%F it
Total - UNIQLO JAPAN Operation 12,854 339 102.7 14,342 1,488 111.6 15,674 1,332 109.3 15,674 2,820 121.9 15,154 -520 96.7
(b) ZDHEE
Other Operations
#E
Full-time employees 2,132 1,293 254.1 2,397 265 112.4 2,765 368 115.4 2,765 633 129.7 3,494 729 126.4
IN—FRALT—-T LN}
Part-time employees 1,625 1,108 314.3 2,231 606 137.3 2,369 138 106.2 2,369 744 145.8 2,746 377 115.9
ZTOhEE A5t
Total - Other Operations 3,757 2,401 277.1 4,628 871 123.2 5,134 506 110.9 5,134 1,377 136.7 6,240 1,106 121.5
(c) &%
Total
#a
Full-time employees 3,990 1,322 149.6 4,234 244 106.1 6,534 2,300 154.3 6,534 2,544 163.8 7,470 936 114.3
IS—RBAI—-TJLINA(
Part-time employees 12,621 1,418 112.7 14,736 2,115 116.8 14,274 -462 96.9 14,274 1,653 113.1 13,924 -350 97.5
Hwag
Grand Total 16,611 2,740 119.8 18,970 2,359 114.2 20,808 1,838 109.7 20,808 4,197 125.3 21,394 586 102.8

CE) IR—F2AT—TILAARIC DOV TIE, FHEEECEDE, 1HSRHEFBOEHERBICHLETIABBRELTRRLTEYET,
Note: The number of part-time employees is stated in full-time employment (8 hours working per day) basis.



I —6. ERERIFIRE - HRIEDIRS

(N EEHRRES

Capital Investment, Store Openings and Closures (Consolidated)

FRK18F8AH
B Tm175F 94 18
Z Frkl18% 8A31H

FRR19%8 A B

B 184 9A 1R
Z Frk19% 2H28H

FR1I9OF8AH I H
B Tr19% 38 18
Z Frk19% 8A31H

FRR19F8AH
B 184 9A 1R
Z Frk19% 8A31H

(Bi-EHA)
(Millions of Yen)
FER%2058 A B
B Fm19%F 9A 18
E ER20% 28298

FY 2006
2005/9/1 - 2006/8/31

FY 2007 First half
2006/9/1 - 2007/2/28

FY 2007 Second half
2007/3/1 - 2007/8/31

FY 2007
2006/9/1 - 2007/8/31

FY 2008 First half
2007/9/1 - 2008/2/29

B Rt

Total capital investment

16,261

12,163

14,278

26,441

10,936

GE) BFEHREBI.EEEOHEBLTEYET. Note: The above figures are for direct-run stores only.
(2) ERR IR HEBE  Store numbers by subsidiary (4 )
(Stores)
ER18ESAH FR19%8H B ER19ESAHTH ER19ESAH T R20%8 A BT
B FEm174 98 18 B Fr18% 9A 1H B FrR19% 3A 18 B FrR18% 9A 1H B FrR19%F 9A 18
Z TRI184 8A31H Z FRI19% 2H28H Z FRI19% 8A31H Z FRI19% 8A31H E F20% 2298
FY 2006 FY 2007 First half FY 2007 Second half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
HES RIEH MSE HIRE| HEHR BIEH MEE AR | HEH RIER MUEE HRH | HIER RER MR AR | HEHR RER MEER #HXRK
Stores = Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term
5= Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End ]Opened Closed Change End
az=sn0 A&t
Total - UNIQLO operation 109 52 +57 750 50 30 +20 770 42 25 +17 787 92 55 +37 787 45 28 +17 804
ER1=/0%E:
UNIQLO JAPAN operation 89 48 +41 720 39 28 +11 731 37 20 +17 748 76 48 +28 748 34 25 +9 757
EEE
Direct-run stores 84 45 +39 703 38 28 +10 713 37 20 +17 730 75 48 +27 730 33 25 +8 738|
KREIE
Large-format stores 4 0 +4 7 10 0 +10 17| 11 0 +11 28 21 0 +21 28 10 0 +10 38
REEE
Standard-format stores, etc 71 45 +26 687 28 28 +0 687 24 19 +5 692 52 47 +5 692, 19 25 —6 686
B2ME
Specialty stores 9 0 9 9 0 0 +0 9 2 1 +1 10 2 1 +1 10| 4 0 +4 14
TSV F ARG
| |Franchise stores 5 3 +2 17, 1 0 +1 18 0 0 +0 18 1 0 +1 18, 1 0 +1 19
BNIZIUOFE:
UNIQLO International operation 20 4 +16 30| 11 2 +9 39 5 5 +0 39 16 7 +9 39 11 3 +8 47
=E:
UK 2 0 +2 8 1 0 +1 9 3 1 +2 11 4 1 +3 11 2 0 +2 13|
FE:
China 2 3 -1 7 2 0 +2 9 0 0 +0 9 2 0 +2 9 2 1 +1 10|
KE
us 5 1 4 4 3 2 +1 5 0 4 —4 1 3 6 —3 1 0 0 +0 1
BE:
South Korea 10 0 10 10| 4 0 +4 14 0 0 +0 14 4 0 +4 14 3 2 +1 15|
Hongi Kong 1 0 1 1 1 0 +1 2] 2 0 +2 4 3 0 +3 4 3 0 +3 7
TIVR:
France 0 0 0 [8) 0 0 +0 [8) 0 0 +0 0 0 0 +0 [8) 1 0 +1 1
Ja—/NILISUREE
Global Brands business 57 4 53 344 41 4 37 381 56 1 55 436 97 5 92 436 34 3 +31 467
ERIEEEE=ES
Japan Apparel business 5 10 -5 538 62 24 +38 576 42 13 29 605 104 37 67 605 23 45 -22 689
ZTOMhEZE
Other business 0 0 +0 0 0 0 +0 0 0 0 +0 0 0 0 +0 0 0 0 +0 0
® & &
Grand Total 171 66 +105 1,632 153 58 +95 1,727 140 39 +101 1,828 293 97 +196 1,828 102 76 +26 1,960
BR5THERE (m)
Total floor space at term end (m) 536,473 584,395 626,998 626,998 694,038

GE) PRTSEET. BEEEOAHTHLTEYET.

-5

Note: Term end shopfloor area are for direct-run stores only.



I—-7. R&EERR (FERL205E2A2988 %) Principal Shareholders (As of February 29, 2008)

[ZEZ] FRRRER (BR) FERRELEE (%)

Name Number of Shares % of Total Shares in Issue
WH E
Tadashi Yanai 28,297,284 26.68
BARTRA—FSAMEERITHASH (EFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 7,371,100 6.95
BARNRT-H—ERERBTHASL (ERD)
Japan Trustee Services Bank,Ltd. (Trust account) 6,152,000 5.80
mH —if
Kazumi Yanai 4,781,808 4.51
WH BEA
Koji Yanai 4,780,600 4.51
HE£$tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48
#RAEHT7T—RNITFAIY
FAST RETAILING CO., LTD. 4,222,768 3.98
HREE£4MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
NEPE TS =15
Deutsche Bank AG 2,649,695 2.50
A AV TFA—TLIAA—FT 12—
CALYON DMA OTC 2,421,300 2.28

I —8. IrEEMNKXLS MR (FR20&E2A29887E) Breakdown of Holdings by Shareholder Type (As of February 29, 2008

mEE BHEH(R) B (FH) R (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)

BEA- 2D
Japanese individuals, others 10,772 47,928 45.18
SEA
Foreign investors 356 19,872 18.73
SRS
Japanese financial institutions 67 21,772 20.53
BERM-ZTOMIEA
Other Japanese companies and corporations 113 8,925 8.41
EMERIGIEE
Japanese securities companies 49 7,574 7.14

aft

Total 11,357 106,073 100.00




I—-1. BROI=/0E%X REHE

Financial Summary (UNIQLO JAPAN Operation)

S GER)ERA=YO0FEEOHMEICDOLT

FRUITE1T B 1B TEHESARFIABITLUIIEICED. BT77—RR) T2 5 D100%
EANI1=VOFEDOEBICOEELTIL. HREMWT7—RMNTAI) T DBEER—ZROEBIZTRINTHEYELEZN, ChICHET2HELL T (BE) ERN1=Y0BE 1 ZLUTICBELTEYETS,

2R THHARNL=IOAERL=IOEREEELTHEYES,

FrR18ESAMDI (BE)ENI=/0EE I OKEL. IR T7—R FITAIU T BEER—ROEE (FRITFEIR1B~FERITEI0AINH) LMW1 /00OEB(FRITEB1BUB ZE8ELEzEDTT,
COHEICITHFREUTHIMI7—RANTAIU T DHREIEEFENTVER A HSETTSEHELLTITE T I,

#. ER19ESAHILBOERNI=VRE £ W1 /0DEEREEZRARLTOETS,

Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation

of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.

But, we have now used the "assumed UNIQLO JAPAN Operation". The figures representing the assumed UNIQLO JAPAN Operation for FY2006 are a combination therefore of the former
FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) after November 1, 2005 .
The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.

1
|
|
|
1
|
I Note: Assumptions regarding domestic UNIQLO business
|
1
|
|
|
1
|

The performance of the UNIQLO JAPAN Operation will be disclosed as UNIQLO CO., LTD. starting from the year to August 2007.

[Z&%E Reference)
(Be)ER1=/0%x

UNIQLO JAPAN Operation
(B {EM)
(100 millions of Yen/%)

THI8FSAHRIFE
B Fm1749A 1A
E Fp184 8A31H

FY 2006
2005/9/1 - 2006/8/31

=% FEH AT

1

|

|

I

|

I

L

|

! Mil. Yen % Sales % Change

N I I
Epll = 1 I
| |
Net sales I 3903 1000 I
| |
e L #FIEE 1 I
| |
Gross profit | 1829 465 !
| |
REEH I I
| |
SG&A expenses ! 1,140 29.0 —!
X | |
EEMNE 1 1
| |
Operating income I 688 175 I

kX2 =sn
UNIQLO CO., LTD.
(BEf: M)
(100 millions of Yen/%)
TRL19FE8 A HA TRII9FESAEATH TR19F8AMREIEE

B TR184 98 18
= FRk194 2528H

B TR19% 38 18
= FRk194% 8F31H

B TR184E 98 18
= FRk194% 8F31H

(BEf: M)
(100 millions of Yen/%)

FY 2007 First half
2006/9/1 - 2007/2/28

FY 2007 Second half
2007/3/1 - 2007/8/31

FY 2007
2006/9/1 - 2007/8/31

TRk 2048 A H R
B TR19% 98 18
= FFk204 2529A

2] S AIHALL
100Mil. Yen % Sales % Change

2] FE L AIHALL
100Mil. Yen % Sales % Change

2] FE L AIHALL
100Mil. Yen % Sales % Change

FY 2008 First half
2007/9/1 - 2008/2/29

2] FE L AIHALL
100Mil. Yen % Sales % Change

2,342 100.0 — 1,905 100.0 — 4,247 100.0 —
1,043 445 — 883 46.4 — 1,926 45.4 —
635 27.1 — 651 34.2 — 1,286 30.3 —
407 17.4 — 233 12.2 — 640 15.1 —

2,532 100.0 108.1
1,206 47.6 115.6
700 27.7 110.2
505 20.0 1241




I—2 ER1I=/0FX TLHTHREBOHM

[C8% Reference)
(B®)EA1=/nEXx
UNIQLO JAPAN Operation

(Bf:f8A)
(100 millions of Yen/%)

I " ERXsFSHEZHAERE" 1
B THR1749A 1H
= FpsE 8A31A
FY 2006
2005/9/1 - 2006/8/31
X L AITHLE

ka1 =sno
UNIQLO CO., LTD.

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

(B {8M) (- (M)
(100 millions of Yen/%) (100 millions of Yen/%)
ERL19F8 A #AR RS ERLI9OFSREAT FER19FESAMREHERE ER205%8 A #AP RS

B TRrI18%F 9A 1H
E TR19%E 2A28H

B TR19% 3A 1R
Z Frk19% 8A31H

B FRr18%F 9A 1H
Z TR19% 8A31H

B TRK19%F 9A 1R
F FRk204 2829H

FY 2007 First half
2006/9/1 - 2007/2/28

FY 2007 Second half
2007/3/1 - 2007/8/31

FY 2007
2006/9/1 - 2007/8/31

E37 EEH AL

E3 TLE ATHLE

B33 LK AL

FY 2008 First half
2007/9/1 - 2008/2/29

3] TLE ATHLE

| 1
| 1
1 1
| 1
| 1
| 1
| Mil. Yen % Sales % Changel 100Mil. Yen % Sales % Change [L00Mil. Yen % Sales % Change [100Mil. Yen % Sales % Change 100Mil. Yen % Sales % Change
T 1
AR | |
| |
Personnel 1 415 10.6 —1 222 9.5 - 255 134 — 478 11.3 - 246 9.8 110.8
I 1
EEEER ! |
| |
Advertising and promotion costs ] 188 4.8 —I 109 4.7 — 101 5.3 — 210 5.0 — 110 4.4 100.8
| 1
B ! !
| |
Rents and lease payments ] 290 7.4 —1 161 6.9 - 159 8.4 — 320 7.6 - 185 7.3 115.1
| |
WA ! !
| |
Depreciation and amortization 1 19 0.5 | 9 0.4 — 12 0.6 — 21 0.5 — 12 0.5 127.5
| |
Z Ot : :
Others : 226 5.8 —: 133 5.7 - 122 6.4 — 255 6.0 - 145 5.8 109.8
| |
aft I !
| |
Total I 1140 200 -l 635 271 - 650 342 —| 1286 303 - 700 277 1102
SEED: a=—sno juio] )

ER17E11 A1 B THBRSHARFIANBITLLILIZHED WI7—RN TSI D100%F R THAMLI=VONERNI=/NEEXFEELTHYET,
ER1I=/O0ZXOEBEITDOTELTL. ERIIMT7—RMITAI T OBEER—RDEBZICTTRSNTHYELRLD, THITHET28IELL T (BE) BRN1= 0B X 2 LEICBELTEYET,
ERISESAIDI (BE)ERNI=/0BEIOMIEIL. BMTI7—X MTA) VT BEA—XOEE(FRI7EIATB~FERI1TEI0A1B) M=V OO EBE(FRI7E1TA 1AL #5E LD TT,
CORBICEHRRLTHIMI7— AN TV T DBIERFEFENTVER A, HETISERA—RAOBELELTITETEL, &, FRIVESAHLBEOERNI=/OFEE. W1=/00FEREZRRLTOET,
Note: Assumptions regarding domestic UNIQLO business
Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation
of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.
But, we have now used the "assumed UNIQLO JAPAN Operation". The figures representing the assumed UNIQLO JAPAN Operation for FY2006 are a combination therefore of the former
FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) after November 1, 2005.
The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.
The performance of the UNIQLO JAPAN Operation will be disclosed as UNIQLO CO., LTD. starting from the year to August 2007.




0I—-3. EAL=/NEEX HEML-USKL-FEHER

Net sales, inventory per unit (UNIQLO JAPAN Operation)

FHk18G8RH
B Tr174#E 9A 18
= FRk184 8A31H

TR 19548 H B
B Fm18% 9A 1R
E F19% 2A28H

FR19%8AH
B k184 9A 1H
F TR194 8A31H

FRK2048 AP
B FR19% 9A 1H
E FR20% 2H29H

FY 2006
2005/9/1 - 2006/8/31

FY 2007 First half
2006/9/1 - 2007/2/28

FY 2007
2006/9/1 - 2007/8/31

FY 2008 First half
2007/9/1 - 2008/2/29

EEEERTLE
Net sales of merchandise at direct-run stores
(BE & 5 8 &)

* 1) 375,223,271FH
Thousands of Yen

* 1) 222,755,618FH
Thousands of Yen

* 1)404,103,719 +H
Thousands of Yen

* 1) 240,160,058 +H
Thousands of Yen

(Increase at existing stores) +0.7 % +2.9 % +1.4 % +1.5 %
FEHRBAR

Average number of employees 12,753 A 14,332 A 14,574 A 15,184 A
1TAEfYFELER 29,422 +H 15,542 +H 27,727 +H 15,816 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FHREFTYISEEE

Average retail floor space

TM&fYsELES

Net sales per square meter of retail floor space
1M -YERERE

Inventory per square meter at end of term

419,214 m
895 +H
Thousands of Yen
71 FH
Thousands of Yen

438,791 m
507 +H
Thousands of Yen
69 +H
Thousands of Yen

442,578 m
913 +H
Thousands of Yen
79 ¥H
Thousands of Yen

486,759 m
493 +H
Thousands of Yen
76 +H
Thousands of Yen

FEHRBETHK

Average number of stores in operation
1ELYFTLES

Net sales per store

1ESF-YHKRERE

Inventory per store at end of term
WEEYEDE Tt

Shopfloor area per store

687.3
545,954 +H
Thousands of Yen
43,928 +H
Thousands of Yen

609 m

708.5
314,417 +H
Thousands of Yen
44,133 +H
Thousands of Yen

634 mi

697.9
578,994 +H
Thousands of Yen
51,753 +H
Thousands of Yen

653 m

729.1
329,374 +H
Thousands of Yen
51,441 +H
Thousands of Yen

670 m

(3 1L EEEERELBICLBERTICLIBERTLEEDTEYEEA,

2. ERIZIE. FMEICET2REEEHTRYFE A,

Note: 1. Figures above for net sales of merchandise at direct-run stores do not include catalog and online sales.
2. The above figures do not include data for specialty stores.



I—4 BERAI=/0FEX HEREOK] Capital Investment (UNIQLO JAPAN Operation)
(M BFEFERLMEE Capital Investment & Store Openings and Closures (BAfi:5)
(Stores)
ER185E8 A H TR L1958 A B FRI9FESAH T ER19E8AH TR20G8RPE |
B Tr17F 94 18 B Fm18% 9A 18 B Fm19% 38 18 B Fr18% 9A 18 B F19% 98 18
E Tpi184 8A31H E Fpk19% 2H28H E Fpr19% 8A31H E Fpr19% 8A31H E Fpk20% 2A29H
FY 2006 FY 2007 First half FY 2007 Second half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
2(BAM)
Total capital investment (Millions of Yen) 7,372 4,663 5,208 9,871 4,041
SEEME
Specialty stores 229 - 22 22 34
R
Stores opened 84 38 37 75 33
IHEFE
Specialty stores 9 - 2 2 2
BIEEHE
Stores closed 45 28 20 48 25
IHEFE
Specialty stores - - 1 1
ERERR
Increase/Decrease s 39 10 17 27 8
SEEME
Specialty stores 9 - 1 1 2
GE) HiwrEs. HEREEHBI. EEEOAHSEHLTEYET . Note: The above figures are for direct-run stores only.
(2) A REHBOHTE Number of Stores by Region (BAL: )
(Stores)
ERI8E8 A H TR L1958 A iR FRI19FESAH T FER19FE8HH TR20G8RPE |
B Tm17F 94 18 B Fr18% 9A 18 B Fm19% 38 18 B Fr18% 9A 18 B F19% 98 18
E Tpi184 8A31H E Fpi19% 2H28H E Tpk19% 8A31H E Tpi19% 8A31H E Fpk20% 2A29H
FY 2006 FY 2007 First half FY 2007 Second half FY 2007 FY 2008 First half
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31 2007/9/1 - 2008/2/29
iV-E] HER BIER | fEm %ﬁiﬁﬂ EER EER | wiEmn %ﬁiﬁﬂ EER EER  wiEmn %ﬁiﬁﬂ EER EER | wiEmn %ﬁiﬁﬁ EER EER  wiEn %ﬁiﬁﬁ
Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term
Area Opened Closed Change End |Opened Closed Change End |JOpened Closed Change End |Opened Closed Change End |Opened Closed Change End
JEEE - AL
Hokkaido-Tohoku 6 4 2 82 2 3 -1 81 1 1 - 81 3 4 -1 81 2 2 - 81
B
Kanto 40 16 24 263 13 13 - 263 20 10 10 273 33 23 10 273 14 11 3 276
FRERHh
Chubu 11 12 -1 102 6 2 4 106 7 3 4 110 13 5 8 110 5 3 2 112
blig 3.0}
Kansai 16 7 9 128 13 8 5 133 7 3 4 137 20 11 9 137 5 4 1 138
hEMA
Chugoku 4 1 3 34 - - - 34 - - - 34 - - - 34 3 1 2 36
o =t 75
Shikoku 1 1 - 19 - - - 19 1 - 1 20 1 - 1 20 1 1 - 20
pURIRPLAE - iy
Kyushu-Okinawa 6 4 2 75 4 2 2 77 1 3 -2 75 5 5 - 75 3 3 - 75
EEE
al direct-run stores 84 45 39 703 38 28 10 713 37 20 17 730 75 48 27 730 33 25 8 738
ISOFNARIER
Fran;hEeftores 5 3 2 17 1 - 1 18 - - - 18 1 - 1 18 1 1 19
#wAas
Total 89 48 41 720 39 28 11 731 37 20 17 748 76 48 28 748 34 25 9 757
HiARocimmEma(m)
Total floor space attermend (mi) 427,412 447,244 471,314 471,314 487,579
SEEMIE
Specialty stores 844 844 875 875 1,019

() MARBERE. BEEOHRHLTAYET.

Note: Term end shopfloor area are for direct-run stores only.

_10_



I-5 ER1-/0NEX TLE TR FEMOAMEL

Percentage Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

SERR205E8 A HACCERR1959 A ~ /L2058 A) FY2008(2007/9/1 - 2008/8/31) (%)
9A 10H 11H 12H 1H 2R L EAEt 3R 4H 5R 6H 7R 8H TEIE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Ela=
BRfFIE &t Sales 87.1 104.2 103.2 106.4 99.1 101.4 101.5
Existing stores B
62655 Customers 88.8 105.6 100.0 104.7 93.5 95.2 99.1
(626stores) FHIH
Spending 98.1 98.6 103.2 101.6 106.0 106.6 102.5
sEtE
EEE it Sales 93.5 110.2 109.3 111.5 105.7 109.1 107.7
Direct-run stores B8
7385 Customers 95.8 112.0 106.6 110.5 100.5 103.0 105.7
(738stores) E i
Spending 97.6 98.4 102.5 100.9 105.1 105.9 101.9
Ela=
EEEF+FILIMRSE Sales 92.5 110.7 109.7 111.9 106.2 109.6 108.0
Direct-run stores & B
catalog & online sales Customers 95.5 112.3 107.0 110.8 101.0 103.6 106.0
FHIH
Spending 96.9 98.5 102.5 101.0 105.2 105.8 101.9
ERI19%F8 B HA(ER 18498 ~F /L1948 A) FY2007(2006/9/1 - 2007/8/31) (%)
9A 10H 11H 12H 1H 2R L EAEt 3R 4H 5R 6H 7R 8H TEIET B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Ela=
BRfFIE &t Sales 112.6 95.5 108.0 96.7 108.9 103.3 102.9 107.4 106.9 97.9 98.7 88.3 98.6 99.4 101.4
Existing stores B
568/ & Customers 109.8 98.9 105.7 96.1 108.1 101.9 102.7 102.7 102.9 95.1 96.7 88.6 95.2 96.5 99.8
(568 stores) HHIH
Spending 102.6 96.6 102.2 100.5 100.7 101.4 100.2 104.5 103.8 102.9 102.1 99.6 103.6 103.0 101.5
sEtE
EEE &t Sales 120.8 100.7 114.8 103.1 115.1 108.7 109.1 114.3 1141 105.6 105.9 95.5 106.1 106.6 108.0
Direct-run stores B8
730554 Customers 118.3 105.1 113.0 103.6 115.2 107.8 109.7 110.2 110.8 103.3 104.3 96.6 103.1 104.3 107.1
(730 stores) BHH
Spending 102.1 95.8 101.6 99.6 99.9 100.8 99.5 103.7 103.0 102.2 101.6 98.9 102.9 102.2 100.8
Ela=
BEEF+51LIR5E Sales 120.8 101.0 115.3 103.8 114.7 108.7 109.5 114.3 114.3 106.3 106.5 96.1 106.4 107.1 108.4
Direct-run stores & B
catalog & online sales Customers 118.4 105.2 113.3 103.8 115.1 107.9 109.9 110.3 1111 103.7 104.6 96.9 103.2 104.6 107.3
HHIH
Spending 102.0 96.0 101.8 100.0 99.7 100.8 99.6 103.6 102.9 102.5 101.8 99.2 103.1 102.4 101.0
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