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I —1. ERRERE

Financial Summary (Consolidated)

(B EAM)
(Millions of Yen/%)

FR17F8 A ERRHFE
B FR16% 98 1H
E Fpkl74£ 8A31A

Fri18F8 A M ERR T FE
B TR174 98 1H
E Fpk184& 8A31A

FRk194E8 A HEHE P
B T84 94 1H
= Fp19% 2H28H

ER1948 A HER THA
B Fr19% 38 1H
E Fpk19% 8A31AH

FR19F8 A I ERRHFE
B TR18% 98 1H
E Fpk19% 8A31AH

FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
*% F Lt BIHALL ot ] F Lt BIHALL ot ] F Lt BIHALL =8 F Lt BIHALL =8 F Lt BIHALL

Mil. Yen % Sales % Change| Mil. Yen = % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
bl o=
Net sales 383,973 100.0 112.9] 448,819 100.0 116.9] 284,151 100.0 119.1| 241,052 100.0 114.7] 525,203 100.0 117.0
bnlat CEES
Gross_profit 170,290 44.3 104.3] 212,418 47.3 124.7] 131,626 46.3 117.1| 116,769 48.4 116.8] 248,395 47.3 116.9
REE
SG&A expenses 113,598 29.6 114.5] 142,062 31.7 125.1] 88,472 31.1 132.2] 94,959 39.4 126.4] 183,431 34.9 129.1
=E 2
Operating income 56,692 14.7 88.6 70,355 15.7 124.1 43,154 15.2 94.8 21,809 9.0 87.8 64,963 12.4 92.3
BEENSE
Ordinary income 58,607 15.2 91.3] 73,138 16.3 124.8] 42,623 15.0 90.3| 21,981 9.1 84.7] 64,604 12.3 88.3
EECEEER]
Net income 33,884 8.8 108.0] 40,437 9.0 119.3] 22,677 8.0 85.4 9,098 3.8 65.5] 31,775 6.1 78.6
Total Assets 272,846 - 113.3] 379,655 - 139.1] 394,556 - 117.6] 359,770 - 94.8] 359,770 - 94.8
BEEXRFE-TMEE
Total Shareholders' equity or Net assets| 182,349 - 113.0] 240,479 - 259,725 - 243,283 - 101.2] 243,283 - 101.2
I EVPEEC R (E)]
Earnings per share (yen) 331.99 - -] 397.38 - 119.7 222.65 - 85.3 89.33 - 65.5] 311.98 - 78.5
B LR (%)
ROA(%) 13.2 - - 12.4 - - 8.6 - -
MEERLHMA BRI (L
B EA L HAMA A (%)
ROE(%) 19.7 - - 19.7 - - 13.6 - -
BRRITERIL(TH)
Number of shares issued (thousands) 101,715 - -] 101,851 - -] 101,851 - -| 101,851 - -] 101,851 - -




I —2. #RFAI5E LK

Sales Breakdown by Product Category

(Consolidated) (g HHM)
(Millions of Yen/%)
FrR18ES A HEH R EE FRI19E8A MEHE R FRI9ESAMEHTH FRI9ESAMEH R EE

B ER17£9A 18
= T84 8A31H

B Fm18% 98 1H
= TR19% 2A28H

B FmM19% 38 1H
E Tp19% 8A31H

B FmM184 98 1H
£ TR19%5 8A31H

FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
*% St RIHALL &8 S RI#ALL &% FEELE RIHALL &% FEELE RIHALL
Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
AR
Men's_clothing 155,462 39.5 34.6 102.8 80,349 34.3 28.3 94.1 68,745 36.1 28.5 98.1| 149,094 35.1 28.4 95.9
D4ARX
Women's_clothing 121,959 31.0 27.2 108.4 74,923 32.0 26.4 111.1 60,418 31.7 25.1 110.8] 135,341 31.9 25.8 111.0
FyX-RE—
Children's & baby's clothing 22,944 5.8 5.1 103.1 14,366 6.1 5.1 107.9 9,648 5.1 4.0 100.1 24,014 5.7 4.6 104.7
AF—
Inner wear 66,361 16.9 14.8 115.5 49,293 21.0 17.3 142.8 39,222 20.6 16.3 123.2 88,515 20.8 16.9 133.4
TuX-Zhith
Goods and other items 19,260 4.9 4.3 121.3 11,133 4.5 3.9 1135 9,261 4.9 3.8 98.0 20,394 4.8 3.9 105.9
AmsE LR
Total item sales 385,989 98.1 86.0 107.4] 230,066 98.2 81.0 109.3| 187,293 98.4 77.7 106.7| 417,359 98.3 79.5 108.1
FCEBEIA-HEETLE *
Franchise related income & Adjusted cost sales 7,619 1.9 1.7 125.5 4,222 1.8 1.5 100.2 3,120 1.6 1.3 91.6 7,342 1.7 14 96.4
ER1=/0F% A
Total UNIQLO JAPAN operation 393,608 100.0 87.7 107.7] 234,288 100.0 82.5 109.1] 190,413 100.0 79.0 106.4| 424,701 100.0 80.9 107.9
B\ onEE
UNIQLO Overseas operation 8,737 1.9 283.9 8,629 3.0 188.4 8,369 3.5 201.3 16,998 3.2 194.6
XrEVEE x2
CABIN operation - - - 11,746 4.1 - 10,024 4.2 - 21,770 4.1 -
PIVESTE + K]
ONEZONE operation 21,467 4.8 175.6 9,578 34 95.5 10,469 4.3 915 20,047 3.8 93.4
AURTD—-FaRSIEE x4
COMPTOIR DES COTONNIERS operation 17,292 3.9 654.5 12,206 4.3 149.0 12,061 5.0 132.5 24,267 4.6 140.3
TT4 T1OINEE  #5
PETIT VEHICULE operation 5,456 1.2 - 5,646 2.0 - 6,825 2.8 125.1 12,471 2.4 228.6
ZOthRMAEEEE
Other clothing related business 1,634 0.4 227.3] 1,698 0.6 190.6 2,571 1.1 346.0] 4,269 0.8 261.3
ZTDhEE
Other business 622 0.1 - 356 0.1 - 322 0.1 103.2 678 0.1 109.0
& &
Total 448,819 100.0 116.9] 284,151 100.0 119.1| 241,052 100.0 114.7] 525,203 100.0 117.0
GE) 1. FCEAEIRAIL. 75V FrA XIS T HERTLE . IV F YA XENLDOALY)TARATHY . HEEFT LB L, SUYDELT GHE) OMIERVRBET ) EICEDNATHYES
2. FvEVERELR YD TA—I—E—1 [7US—RITSUREDOERNITHE T BARTRHRAERTEETHYET .
3.V —UBRELE HINFEETHYET.
4. AUk T —F-aR=THEELFICOMPTOIR DES COTONNIERS (AT —-F-ab=T) ITSVROERME I ERB RRFTEETHYFET .
5. 774 T4 FEELIE, TELTIPRINCESSE TAM.TAM (TR AL B L) ITSVRORMICE T2 RH GRFTEETHYET,
6. ENI=VO0BEDHT(LIMBEFT EE (12— RyMBERFLEARTREOSE) : FRI184E8AES 1052755 M, FA19E8A L 6,9818HFM. FR194E8HEL 12,5608 5M
Note: 1. Franchise related income refers to the proceeds from garment sales to franchise stores and also royalty income from cost sales refers to income generated from embroidery prints and processingfranchise stores.

Adjusted charges for alterations to pants length (adjustment).
2. The CABIN operation covers the selling of women's clothing in Japan under such brands as ZAZIE, e.a.p., enraciné, etc.

3. The ONEZONE operation covers the retail of footwear.

4. The COMPTOIR DES COTONNIERS operation covers the selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan.
5. The PETIT VEHICULE operation covers the selling of mainly PRINCESSE TAM.TAM brand clothing in Europe.

6. Direct sales (total internet and corporate sales) of UNIQLO JAPAN operation:

_2_

FY 2006: 10,527 millions of yen; 2007 First half: 6,981 millions of yen; FY2007: 12,560 millions of yen



I —8. FLEREE DM

Breakdown of Key Expenses
(Consolidated)

(B EAM)

(Millions of Yen/%)
TRl GCABERa FE TRI8GCH D Ema T e FR19F8AMEmTE FRI9OF8AMES i FER19F8 A HERRE FE
B FR16% 9A 18 B FmR17HE9A 18 B FrR18% 9A 18 B Fm19%F 3A 18 B TR18%F 9A 1H
E FR174£ 8A31H F FmR184 8A31H E FR19% 25288 F FmR19% 8A318 E FR19% 8A31H
FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
EX EE 3 ATHALE EXE 5ELEE BIHALE EX EE 3 ATHALE ExE 5ELt BIHALE EX E 3 ATHALE
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
N
Personnel 41,620 10.9 115.2 52,272 11.6 125.6 32,864 11.6 140.1 37,506 15.6 130.2 70,370 13.4 134.6
LEERGRE
Advertising and promotion costs 20,246 5.3 110.7 22,231 5.0 109.8 13,267 4.7 116.9 12,994 5.4 119.4 26,261 5.0 118.1
BEH
Rents and lease payments 27,773 7.2 108.4 34,377 7.7 123.8 21,261 7.5 125.7 22,192 9.2 127.0 43,453 8.3 126.4
B EENE
Depreciation and amortization 2,433 0.6 132.2 5,409 1.2 222.3 2,951 1.0 173.2 3,616 1.5 97.6 6,567 1.3 121.4
Z0ith
Others 21,524 5.6 124.0 27,771 6.2 129.0 18,129 6.4 134.3 18,651 7.7 130.6 36,780 7.0 132.4
&t
Total 113,598 29.6 114.5 142,062 31.7 125.1 88,472 31.1 132.2 94,959 39.4 126.4 183,431 34.9 129.1
I —4. EFEENEBRORKR Non operating Income and Expenses
(Consolidated)
(B EHAA)
(Millions of Yen/%)
ER17E8 A HERRAFEE FRi18F8 R BB R EE F k1948 A HiE 55 TRl 1948 A BlEfE T H FER19F8 A HERRAFEE
B FmM16% 98 18 B FR17HE9A 18 B FmM18% 9A 1A B FmR19%F 3A 18 B FRI18% 9A 1R
Z Fp174 8A31H Z ¥pk18% 8A31H Z 194 2H28H Z ¥pk19%4 8A31H Z Fp19% 8A31H
FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
&% JEFCE ATEALE EX EIREE BIEALL 3 EREE ATEALE EX IR BIEALL 3 JEFCE ATEALE
Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change
SHFRELE
Interest & dividend income 790 283 156.0 1,045 255 132.3 569 -151 79.0 745 420 229.2 1,314 269 125.7
Z DD EFERNE
Other nonoperating income 852 594 330.1 2,941 2,089 345.2 1,696 484 139.9 1,257 -472 72.7 2,953 12 100.4
R ERERE
Investment profit on equity method 1,086 937 731.7 274 -812 25.2 - -300 - - 26 - - -274 -
EESREEE
Total nonoperating income 2,729 1,815 298.8 4,260 1,531 156.1 2,265 32 1014 2,002 -25 98.8 4,267 7 100.2
XILFIR
Interest expenses 344 174 203.2 853 509 248.0 834 465 226.0 941 457 194.4 1,775 922 208.1
ZOHMOEENER
Other nonoperating expenses 470 -45 91.2 623 153 132.6 327 116 155.0 446 34 108.3 773 150 124.1
HaEREREK
Investment loss on equity method - - - - - - 1,634 1,634 - 444 444 - 2,078 2,078 -
EENERE
Total nonoperating expenses 814 129 119.0 1,477 663 1814 2,795 2,215 481.9 1,831 934 204.1 4,626 3,149 313.2
EEINEE
Net nonoperating profit / loss 1,915 1,686 836.0 2,782 867 145.3 -530 -2,183 -32.1 171 -958 15.1 -359 -3,141 -12.9




I —5. BARKEEE DK

Number of Employees at Term End

(BAL:N)
(Employees/%)

FR17TESAHERRIER
B TR164 98 1H
£ Tpil74 8A31H

TR18FSAMEHRSHERE
B Tr174 98 1H
Z FRi18%# 8A31H

ERL194E8 A #AE #E T RE
B Fr18%F 9A 1R
= Fpk194 2H528A

ER19F8A HIER T H
B ¥p19% 38 1R
Z FR19% 8A31H

TRI9OFSAIERRHEE
B Fr18%F 9A 1R
= Fpk194% 8/31A

FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
AB R ATHALL A& R AIEALE AB RS ATHALL A& R ELI5IE3 A RS ATHALL
Increase/ % Increase/ % Increase/ % Increase/ % Increase/ %
Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERI=/NEE
UNIQLO JAPAN Operation
BF#a
Full-time male employees 1,373 165 113.7 1,379 6 100.4 1,352 -27 98.0 2,182 830 161.4 2,182 803 158.2
XFiE
Full-time female employees 456 84 122.6 479 23 105.0 485 6 101.3 1,587 1,102 327.2 1,587 1,108 331.3
HE&E
Total full-time employees 1,829 249 115.8 1,858 29 101.6 1,837 -21 98.9 3,769 1,932 205.2 3,769 1,911 202.9
IN—RN2AI—-TJLINAF
Part-time employees 10,686 1,062 111.0 10,996 310 102.9 12,505 1,509 113.7 11,905 -600 95.2 11,905 909 108.3
ER1=I0%%E
Total - UNIQLO JAPAN Operation 12,515 1,311 111.7 12,854 339 102.7 14,342 1,488 111.6 15,674 1,332 109.3 15,674 2,820 121.9
(b) ZDHEE
Other Operations
#E
Full-time employees 839 637 415.3 2,132 1,293 254.1 2,397 265 112.4 2,765 368 115.4 2,765 633 129.7
IN—FRALT—"T LN}
Part-time employees 517 393 416.9 1,625 1,108 314.3 2,231 606 137.3 2,369 138 106.2 2,369 744 145.8
ZTOhEE A5t
Total - Other Operations 1,356 1,030 416.0 3,757 2,401 277.1 4,628 871 123.2 5,128 500 110.8 5,128 1,371 136.5
(c) &%
Total
#a
Full-time employees 2,668 886 149.7 3,990 1,322 149.6 4,234 244 106.1 6,534 2,300 154.3 6,534 2,544 163.8
IS—RRAI—-TJLINA(
Part-time employees 11,203 1,455 114.9 12,621 1,418 112.7 14,736 2,115 116.8 14,274 -462 96.9 14,274 1,653 113.1
Hwag
Grand Total 13,871 2,341 120.3 16,611 2,740 119.8 18,970 2,359 114.2 20,808 1,838 109.7 20,808 4,197 125.3

CE) IR—F2AT—TILAARIC DOV TIE, FHEEECEDE, 1HSRHEFBOEHERBICHLETIABBRELTRRLTEYET,
Note: The number of part-time employees is stated in full-time employment (8 hours working per day) basis.




I —6. E#RRRE - HBEDIK]

Capital Investment, Store Numbers by Subsidiary

(1)EfEREIRERE Capital Investment (S EHME)
(Millions of Yen)
FRLIF8AH FrK18F8AH FERL19%8F B R ACELCER ] FR19G8AH
B Tr16% 9A 1H B FR174 98 18 B Tr18% 9A 1H B Fr19% 38 1H B Tr18% 9A 1H
F FmR174 8A31H ZF Frk184 8A31H F FRk194 2828H ZF FrRk194 8A31H ZF FrRk194 8A31H
FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
RREER
Total capital investment 11,649 16,261 12,163 14,278 26,441
G¥) HWREHI. BEEEOHILHLTHYVET, Note: The above figures are for direct-run stores only.
(2) EEH R A HBIE Store numbers by subsidiary (Bfi: [55)
(Stores)
TR/ GE8HE TR 18G8HH FRL1958F HFRH FERI9ESAHTH TR19G8HH
B FRil64 9A 18 B 174 9A 18 B FRi184 9A 18 B 194 3A 18 B FALI84 9A 18
Z FR174 8A31H Z ¥Frk184 8A31H Z F194 2H28H Z F194 8A31H £ F194 8A31H
FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
HES RIEH SR AIRE | HUER REH SR HIRE | HEHR REHR MEE PRE | HER RIEHR MR SR | HER REH SR SR
Stores = Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term
Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End
I=JOHESH
Total - UNIQLO operation 80 33 +47 693 109 52 +57 750 50 30 +20 770 42 25 +17 787 92 55 +37 787
ER1=/0%E:
UNIQLO JAPAN operation 74 32 +42 679 89 48 +41 720 39 28 +11 731 37 20 +17 748 76 48 +28 748
BEE
Direct-run stores 69 31 +38 664 84 45 +39 703] 38 28 +10 713 37 20 +17 730 75 48 +27 730
REE
Large-format stores 3 0 +3 3 4 0 +4 7 10 0 +10 17 11 0 11 28| 21 0 +21 28|
BEES
Standard-format stores, etc 66 31 +35 661 71 45 +26 687 28 28 +0 687 24 19 5 692 52 47 +5 692
HE
Specialty stores - - - - 9 0 +9 9 0 0 0 9 2 1 1 10 2 1 +1 10
TS5 F v A XESH
| |Franchise stores 5 1 +4 15 5 3 +2 17 1 0 +1 18 0 0 0 18 1 0 +1 18
BRI /0EE:
Overseas UNIQLO operation 6 1 +5 14 20 4 +16 30 11 2 +9 39 5 5 0 39| 16 7 +9 39
®E:
UK 3 0 +3 6 2 0 +2 8 1 0 +1 9 3 1 2 11 4 1 +3 11
FE:
China 3 1 +2 8 2 3 -1 7 2 0 +2 9 0 0 0 9 2 0 +2 9
KE
us - - - - 5 1 +4 4 3 2 +1 5 0 4 -4 1 3 6 -3 1
EE:
South Korea - - - - 10 0 +10 10 4 0 +4 14 0 0 +0 14 4 0 +4 14
&
Hong Kong - - - - 1 0 +1 1] 1 0 +1 2 2 0 2 4 3 0 +3 4
S—a—5%
g.u. operation - - - - - - - - 25 0 +25 25 25 0 25 50 50 0 +50 50
DV —UEE
ONEZONE operation 0 1 —1 329 5 4 +1 330 14 15 —1 329 7 4 +3 332 21 19 +2 332
AUk —-F-ab=IEE
COMPTOIR DES COTONNIERS operation 4 1 +3 200 47 3 +44 244 32 2 +30 274 32 1 +31 305 64 3 +61 305
TIotR BL-BLEE
PRINCESSE tam.tam operation - - - - 10 1 +9 100 9 2 +7 107 24 0 +24 131 33 2 +31 131
FrEVEE
CABIN operation - - - - - - - 201 21 9 +12 213 7 9 -2 211 28 18 +10 211
TARCEE
ASPESI operation - - - - 0 6 —6 7 2 0 +2 9 3 0 +3 12 5 0 +5 12
ZoME B & &t
Grand Total 85 35 +50 1,232 172 77 +95 1,632 153 58 +95 1,727 140 39 101 1,828 293 97 +196 1,828
BREEER (M) _
Total floor space at term end (m) 437,196 549,851 612,194 664,625 664,625

() PRTBERE. BEEEOHTHLTEYFT .

Note: Term end shopfloor area are for direct-run stores only.



I—-7. R&EERR (FEKL19FE8A31BHTHE) Principal Shareholders (As of August 31, 2007)

[ZEZ] FRRRER (BR) FERRELEE (%)

Name Number of Shares % of Total Shares in Issue
WH E
Tadashi Yanai 28,297,284 26.68
BARTRA—FSAMEERITHASH (EFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 6,675,500 6.29
BRI R T H—ERERBTHASL (ERD)
Japan Trustee Services Bank,Ltd. (Trust account) 5,952,300 5.61
mH —if
Kazumi Yanai 4,781,808 4.51
WH BEA
Koji Yanai 4,780,600 4.51
HE£$tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48
BRXEHT7—RN)TFA)2T
FAST RETAILING CO., LTD. 4,222,560 3.98
HREE£4MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
WH B
Teruyo Yanai 2,327,848 2.19
FrEFHAR
Nomura Securities Co. Ltd. 2,258,351 2.13

I -8 rEEMNKILSMRR (FR19ESA31BERE) Breakdown of Holdings by Shareholder Type (As of August 31, 2007)

mEE BHEH(R) B (FH) R (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)

BEA- 2D
Japanese individuals, others 14,149 48,911 46.11
SRS
Japanese financial institutions 80 21,213 20.00
SEA
Foreign investors 346 19,443 18.33
BERM-ZTOMIEA
Other Japanese companies and corporations 155 8,992 8.48
ENEE Lo
Japanese securities companies 59 7,512 7.08

aft

Total 14,789 106,073 100.00




I—1. BRAI=/0FE REHE

Financial Summary (UNIQLO JAPAN Operation)

SEER: Rn1=/n

D 22\ T

ERITEN AT THMRE AR ABITLLIEITED BI7—RAR) T D100 FRMTHAMI=—YONAERNI=_YOBEEEELTHYET,
EAN1I=/0EBEOEBITOEFEL T, HRIEWI7—RRTAU T DEER—ROEBITTRINTEYZELEA. ChITHET2HELL TN (EE)BRI=/0EE 1 ZUTICBHELTEYET,
ERISESAHIDI (BE)ERNI=/0BEIOHEL. BNT7—R MTAVVTBEER—ZOEECERITEIRI1B~FRITEI0AI B EMI=/0DEE (ER17TENTAIBUB 288 LD TY,

COBIBEICEHMREHTHIMI7—ANTAI T DREREFNTVER A HETISEN—ROBIELLTIE TS,

Note: Assumptions regarding domestic UNIQLO business

Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation

i#., FR19FSAHUBNOERNI=IOEEF. M1=/O0EEREEFRRLTVET,

of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.
But, we have now used the "assumed UNIQLO JAPAN Operation". The figures representing the assumed UNIQLO JAPAN Operation for FY2006 are a combination therefore of the former

FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) after November 1, 2005.
The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.

The performance of the UNIQLO JAPAN Operation will be disclosed as UNIQLO CO., LTD. starting from the year to August 2007.

(DB I7—RNITFAIVT BiF
The former FAST RETAILING CO., LTD. (Nonconsolidated)

(BA-EH5HA)
(Millions of Yen/%)

FRI7TESANRHEE
B Tr16% 94 1H
E F174 8H31H

FY 2005
2004/9/1 - 2005/8/31

*%8 FEkth BTHALE
Mil. Yen % Sales % Change

£

M
ot

Net sales

365,305 100.0 108.8

brliat e

Gross_profit 162,554 44.5 100.5
REE

SG&A expenses 105,400 28.9 108.8
EEND

Operating income 57,153 15.6 88.1

[Z&%& Reference)

(BE)ERL=/DEE
UNIQLO JAPAN Operation

(BEGL:-{EM)

(100 millions of Yen/%)

1 FrRi18F8AMSHERE 1
: B 174 9A 18 :
1 F TR184 8A31H |
: FY 2006 :
I 1
1 1
1 1
I ]

2005/9/1 - 2006/8/31
*% FEkth BTHALE
100Mil. Yen % Sales % Change

3,936 100.0

I I
I I
I I
I _
I 1
I I
I I
I I
I 1829 46.5 -
I I
I I
I I
I I
1 -
I i
I I
I I
I I

1,140 29.0
___688___175 ___ i

#¥RXeta1=sno
UNIQLO CO,, LTD.
(B3 B
(100 millions of Yen/%)
FR19F8AH TR TR19FE8AHTH FR19FESHHREHERE

B T84 94 1H
E 194 2H28H

B Tr19% 38 1H
ZF F19% 8H31H

B Fri18%F 9A 18
E Tp19% 8A31H

FY 2007 First half
2006/9/1 - 2007/2/28

FY 2007 Second half
2007/3/1 - 2007/8/31

FY 2007
2006/9/1 - 2007/8/31

*% FEktb BTHALE
100Mil. Yen % Sales % Change

] Sk AIHAk
100Mil. Yen % Sales Change

&% FLL HTHALE
100Mil. Yen % Sales % Change

2,342 100.0 -

1,905 100.0 -

4,247 100.0 —

1,043 44.5 — 883 46.4 — 1,926 45.4 —
635 27.1 - 651 34.2 - 1,286 30.3 —
407 17.4 — 233 12.2 — 640 15.1 —




I—-2 EBRA=/IOFE FLEBOHM Breakdown of Key Expenses (UNIQLO JAPAN Operation)
[Z8% Referencel

(I #HREHT7—RNI TV B (BER)ER1I=/n=E #Asta=/n
The former FAST RETAILING CO., LTD. (Nonconsolidated) UNIQLO JAPAN Operation UNIQLO CO., LTD.
(B EJAA) (B4 {BM) (B {BM)
(Millions of Yen/%) | ( iogrﬂiliols_of_Ye_n/_%) (100 millions of Yen/%)
B AN r TERisEsAYREE | ER19%8 A HA RS FERLI9FSAEATH ERI9OFSAEIRETEE
B FH16% 9 18 : B EH174 9A 18 : B FH18%E 9A 18 B FH19%F 38 18 B FH18%F 9A 18
E ER174 8A31RH 1 F TR18% 8A31H | E Y195 2A28H Z Frk19% 8A31H E Y1945 8A31H
FY 2005 I FY 2006 | FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 1 2005/9/1 - 2006/8/31 1 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
£%8 FEELE AIHtE | =% FEELE BTEALE | £% FEELE ATEALE B3 seLk AIHALE &% FEELE ATEALE
Mil. Yen % Sales % Change 1100Mil. Yen % Sales % Changel 100Mil. Yen % Sales % Change |100Mil. Yen % Sales % Change]100Mil. Yen % Sales % Change
I 1
AfB | |
1 1
Personnel 39,592 10.9 111.9 | 415 10.6 —I 222 9.5 — 255 13.4 — 478 11.3 —
I 1
LEEEE | |
1 1
Advertising and promotion costs 19,382 5.3 106.8 1 188 4.8 — 109 4.7 — 101 5.3 — 210 5.0 —
] |
{e ! !
1 1
Rents and lease payments 25,249 6.9 101.3 1 290 7.4 —1 161 6.9 - 159 8.4 — 320 7.6 -
1 1
BmEAE : :
Depreciation and amortization 1,898 0.5 108.0 : 19 0.5 —: 9 0.4 — 12 0.6 — 21 0.5 —
1 1
ZDfh : :
Others 19,277 5.3 115.6 : 226 5.8 —: 133 5.7 — 122 6.4 — 255 6.0 —
) 1 1
aft l !
1 1
Total 105,400 28.9 108.8 [__1_,1&0____230_____—_} 635 27.1 - 650 34.2 — 1,286 30.3 —
rEET TR E S E A EEE S EEEE AR EEEEEEFEFEEFEEFEEFEFEEEFEFEEFEEFEEEEEEEEEEEEEEEEEEEEEEEmE—- |
FER: a=—sno juiw] )

ER17E11 A1 B THBRSHARFIANBITLLILITHED BWI7—RR T T D100%F L THAML=VONERNI=/NEEXFEELTEYET,
ER1I=/O0ZXOEBEITDOTELTL. ERIIMT7—RMITAI T OBEER—RDEBZICTTREINTHYELRLD, THITHET28IELL TN (BE) BRN1= 0B X 12U TICEBELTEYET,
ERISESAIDI (BE) ERNI=/0BEIOMIEIL. BMTI7—X MTA) VT BEA—XOEE(FRI7TEIATB~FERI1TEI0AINE) LMV 0D EBE(FRITE1TA1ALE) #5E LD TY,
CORBICEHRRATHIMI7— AN TV T DBIERFEFENTVER A HETISERA—RAOBIELELTITETEL, &, FRIVESAHLBEOERNI=/OFXF. W1=/00FEREZRRLTOET,
Note: Assumptions regarding domestic UNIQLO business
Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation
of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.
But, we have now used the "assumed UNIQLO JAPAN Operation". The figures representing the assumed UNIQLO JAPAN Operation for FY2006 are a combination therefore of the former
FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) after November 1, 2005.
The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.
The performance of the UNIQLO JAPAN Operation will be disclosed as UNIQLO CO., LTD. starting from the year to August 2007.




I—-3 ER1I=/NE%E BHUH-UFTL-EEHKD

Net sales, inventory per unit

ERR1/ESH B
B Fmril16% 98 1H
E FR17HE 8A31H

ER18E8H B
B FEr174 9A8 18
Z Fpi18% 8A31H

ER19% 8 A HhRE
B Fri18% 9A 1H
E FpL19%F 2H28H

ERK19E 8 B
B Fpi18% 9A 1H
E Fp19% 8A31H

FY 2005
2004/9/1 - 2005/8/31

FY 2006
2005/9/1 - 2006/8/31

FY 2007 First half
2006/9/1 - 2007/2/28

FY 2007
2006/9/1 - 2007/8/31

BEEEEATLS
Net sales of merchandise at direct-run stores

(BRERE F )

*1) 350,838,184FH
Thousands of Yen

* 1) 375,223,271FH
Thousands of Yen

* 1) 222,755,618FH
Thousands of Yen

* 1)404,103,719 F+H
Thousands of Yen

(Increase at existing stores) +0.6 % +0.7 % +2.9 % +1.4 %
EHRBAR

Average number of employees 12,494 A 12,753 A 14,332 A 14,574 A
TAHEYEZLES 28,080 +H 29,422 M 15,542 FH 27,727 TH

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

EHREFTYVSEE

Average retail floor space

TmME-YFELES

Net sales per square meter of retail floor space
T EfYEIREE

Inventory per square meter at end of term

384,269 m
913 +H
Thousands of Yen
72 +H
Thousands of Yen

419,214 m
895 +H
Thousands of Yen
71 +H
Thousands of Yen

438,791 m
507 +H
Thousands of Yen
69 +H
Thousands of Yen

442,578 m
913 ¥H
Thousands of Yen
79 +H
Thousands of Yen

TR EEHE

Average number of stores in operation
1ESYFTLES

Net sales per store

1ESFYEIRERE

Inventory per store at end of term

1 &Y FASEH

Shopfloor area per store

659.2
532,234 ¥H
Thousands of Yen
42,654 +H
Thousands of Yen

582 m

687.3
545,954 F+H
Thousands of Yen
43,928 +H
Thousands of Yen

609 m

708.5
314,417 ¥H
Thousands of Yen
44,133 +H
Thousands of Yen

634 m

697.9
578,994 +H
Thousands of Yen
51,753 +H
Thousands of Yen

653 m

(¥ 1 EEEERTLSCEBEERTICLIIERTLESOTEYVERA,

2. ERIZIE. FMEICETAREZEHTEYFE A,

Note: 1. Figures above for net sales of merchandise at direct-run stores do not include catalog and online sales.
2. The above figures do not include data for specialty stores.




I—4 BERAI=/0FX BEREOK Capital Investment
(M BFEFERLMEE Capital Investment & Store Openings and Closures (BAfi:5)
(Stores)
TR1/G8HH TR1848HH FRI9ESHHFE FRI9FESAH T L1926 B
B Fri16% 98 18 B Tr17%F 94 18 B Fm18% 9A 18 B Fm19% 38 18 B ¥rk18% 9A 1R
E Fpkl74 8A31H E Tpi184 8A31H E Fpi19% 2H28H E Fpi19% 8A31H E FR19% 8A31A
FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
SRREEEAN)
Total capital investment (Millions of Yen) 11,143 7,372 4,663 5,208 9,871
SEEME
Specialty stores - 229 - 22 22
HIEERR
Storesopened o 69 84 38 37 75
SHEME
Specialty stores - 9 - 2 2
BIEEFER
Storesclosed 31 45 28 20 48
SHEME
Specialty stores - - - 1 1
ERERR
Increase/Decrease _ 38 39 10 17 27
SEEME
Specialty stores - 9 - 1 1
GE) HRBBREHE.HEBEESRI. EEEOHRZEHLTEYET, Note: The above figures are for direct-run stores only.
(2) A REHBOHRE Number of Stores by Region (B )
(Stores)
TRLIGE8HH TR 18G8AH FRI9ES A B P AT E ] TR 19G8A D
B FrR16% 9A 1H B FmR175 9A 1H B Fr18% 9A 1H B Fm19% 3A 1H B FR18% 9R 1H
E k174 8H31H E Fpk184 8H31H E k194 2H28H E k194 8H31H E FEri19% 8A31H
FY 2005 FY 2006 FY 2007 First half FY 2007 Second half FY 2007
2004/9/1 - 2005/8/31 2005/9/1 - 2006/8/31 2006/9/1 - 2007/2/28 2007/3/1 - 2007/8/31 2006/9/1 - 2007/8/31
w54 HIER BIEH  MIZRE %ﬂiﬁtﬁ HIER BIEH  MIERE %ﬂiﬁtﬁ HIER BIEH  MIZRE %ﬂiﬁtﬁ HIER BIEH  MIZRE Eﬂiﬁtﬁ HIER BRIER fUIERE ,ﬁﬂikt%l
Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores  Net Term | Stores Stores Net Term
Area Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End
deiEE-Eimr
Hokkaido-Tohoku 12 2 10 80 6 4 2 82 2 3 -1 81 1 1 - 81 3 4 -1 81
BAER A
Kanto 18 12 6 239 40 16 24 263 13 13 - 263 20 10 10 273 33 23 10 273
thiEfth
Chubu 12 8 4 103 11 12 -1 102 6 2 4 106 7 3 4 110 13 5 8 110
A
Kansai 16 5 11 119 16 7 9 128 13 8 5 133 7 3 4 137 20 11 9 137
hEH# A
Chugoku 2 - 2 31 4 1 3 34 - - - 34 - - - 34 - - - 34
PO E #h 5
Shikoku 2 1 1 19 1 1 - 19 - - - 19 1 - 1 20 1 - 1 20
JUM - B
Kyushu-Okinawa 7 3 4 73 6 4 2 75 4 2 2 77 1 3 -2 75 5 5 - 75
BEEER
al direct-run stores 69 31 38 664 84 45 39 703 38 28 10 713 37 20 17 730 75 48 27 730
ISV F v A XEH
Franchise stores 5 1 4 15 5 3 2 17 1 - 1 18 - - - 18 - - - 18
LY =N-]
Total 74 32 42 679 89 48 41 720 39 28 11 731 37 20 17 748 75 48 27 748
BR5eHEE (M)
Total floor space at term end (m) 392,020 427,412 447,244 471,314 471,314
IHEFE
Specialty stores - 844 844 875 875

G¥) PRFEHEEREL. EEEOARHLTEYET.

Note: Term end shopfloor area are for direct-run stores only.

_10_



I-5 ER1-/0NEX TLE TR FEMOAMEL

Year-on-Year Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

TR195F8 AHI(FERI8EFIA ~FH19%8A) FY2007(2006/9/1 - 2007/8/31) (%)
9A 10R 118 128 1H 2R L HAE 3R 4H 5R 6R 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Ela=
BifFIE &t Sales 112.6 95.5 108.0 96.7 108.9 103.3 102.9 107.4 106.9 97.9 98.7 88.3 98.6 99.4 101.4
Existing stores B
568/ & Customers 109.8 98.9 105.7 96.1 108.1 101.9 102.7 102.7 102.9 95.1 96.7 88.6 95.2 96.5 99.8
(568 stores) HHIH
Spending 102.6 96.6 102.2 100.5 100.7 101.4 100.2 104.5 103.8 102.9 102.1 99.6 103.6 103.0 101.5
Pl =
EEE & Sales 120.8 100.7 114.8 103.1 115.1 108.7 109.1 114.3 1141 105.6 105.9 95.5 106.1 106.6 108.0
Direct-run stores =
7301554 Customers 118.3 105.1 113.0 103.6 115.2 107.8 109.7 110.2 110.8 103.3 104.3 96.6 103.1 104.3 107.1
(730 stores) E i
Spending 102.1 95.8 101.6 99.6 99.9 100.8 99.5 103.7 103.0 102.2 101.6 98.9 102.9 102.2 100.8
Ela=
BEEE+FLIMNRTE Sales 120.8 101.0 115.3 103.8 114.7 108.7 109.5 114.3 114.3 106.3 106.5 96.1 106.4 107.1 108.4
Direct-run stores & B
catalog & online sales Customers 118.4 105.2 113.3 103.8 115.1 107.9 109.9 110.3 1111 103.7 104.6 96.9 103.2 104.6 107.3
FHf
Spending 102.0 96.0 101.8 100.0 99.7 100.8 99.6 103.6 102.9 102.5 101.8 99.2 103.1 102.4 101.0
ERRI18ESAHA(ER 17498 ~F L1848 A) FY2006(2005/9/1 - 2006/8/31) (%)
9A 10R 118 128 1H 2R LHE 3R 4R 5R 6A 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Ela=
BEFIE & Sales 101.2 84.8 112.8 113.6 86.6 106.3 100.5 109.2 90.7 101.3 97.8 101.7 113.1 100.9 100.7
Existing stores B
54754 Customers 101.3 86.3 107.5 109.1 86.7 103.8 98.6 107.3 90.0 96.1 94.6 93.9 104.4 96.7 97.7
(547 stores) HHIH
Spending 99.9 98.3 104.9 104.1 99.8 102.4 102.0 101.8 100.8 105.4 103.4 108.3 108.4 104.3 103.1
Pl =
EEE & Sales 107.5 91.0 119.1 119.7 91.4 112.2 106.6 116.1 96.7 107.7 104.3 108.3 121.0 107.5 107.0
Direct-run stores =
703/E&H Customers 108.1 93.0 113.9 115.2 91.9 109.9 104.8 114.5 96.6 103.1 101.7 100.8 112.6 103.8 104.3
(703 stores) E i
Spending 99.5 97.8 104.6 103.9 99.5 102.1 101.7 101.4 100.2 104.5 102.6 107.5 107.5 103.6 102.6
Ela=
BEEE+FLIUMNRTE Sales 108.8 91.1 119.2 119.9 92.0 112.5 106.9 116.1 97.2 108.2 104.5 108.9 121.6 107.9 107.4
Direct-run stores & B
catalog & online sales Customers 108.5 93.0 113.9 115.3 92.0 109.8 104.9 114.4 96.6 103.3 101.8 101.0 112.8 103.9 104.4
FHf
Spending 100.3 98.0 104.7 104.0 100.0 102.5 101.9 101.5 100.6 104.8 102.7 107.8 107.8 103.9 102.8
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