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I —1. ERRERE

Financial Summary (Consolidated)

(B EAM)
(Millions of Yen/%)

FrRi165F8 A I ERSFE
B FR15% 98 1H
E Fpkl6% 8A31A

1748 A ERRHFE
B TR16% 98 1H
E Fpkl74£ 8A31R

T Rk184E8 A HEHE P
B TR174 98 1H
= Fil184 2H28H

TRi184E8 A HEH THA
B T84 38 1H
E Fpk184& 8A31A

Fri18F8 A M ERRFE
B TR174 98 1H
E Fpkl184& 8A31A

FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
*% F Lt BIHALL ot ] F Lt BIHALL ot ] F Lt BIHALL =8 F Lt BIHALL =8 F Lt BIHALL

Mil. Yen % Sales % Change| Mil. Yen = % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
bl o=
Net sales 339,999 100.0 109.8] 383,973 100.0 112.9] 238,649 100.0 118.2| 210,170 100.0 115.4] 448,819 100.0 116.9
bnlat CEES
Gross_profit 163,194 48.0 119.1] 170,290 44.3 104.3] 112,444 47.1 125.1 99,974 47.6 124.3|] 212,418 47.3 124.7
REE
SG&A expenses 99,240 29.2 103.6] 113,598 29.6 114.5] 66,918 28.0 122.7| 75,144 35.8 127.2] 142,062 31.7 125.1
=E 2
Operating income 63,954 18.8 154.8 56,692 14.7 88.6 45,526 19.1 128.7 24,829 11.8 116.4 70,355 15.7 124.1
BEENSE
Ordinary income 64,183 18.9 154.4] 58,607 15.2 91.3] 47,179 19.8 130.2| 25,959 12.4 116.0] 73,138 16.3 124.8
EECEEER]
Net income 31,365 9.2 149.8] 33,884 8.8 108.0] 26,540 11.1 124.3] 13,897 6.6 110.8] 40,437 9.0 119.3
Total Assets 240,897 - 109.6] 272,846 - 113.3] 335,468 - 116.4| 379,655 - 139.1] 379,655 - 139.1
BEEXRFE-TMEE
Total Shareholders' equity or Net assety 161,434 - 114.9] 182,349 - 113.0] 203,963 - 116.7| 240,479 - 240,479 -
I EVPEEC R (E)]
Earnings per share (yen) 304.92 - - 331.99 - - 260.92 - - 136.46 - - 397.38 - 119.7
B LR (%)
ROA(%) 13.6 - - 13.2 - - 12.4 - -
MEERLHMA BRI (L
B EA L HAMAI A (%)
ROE(%) 20.8 - - 19.7 - - 19.7 - -
MRRBTERIB(TH)
Number of shares issued (thousands) 101,715 - -] 101,715 - -] 101,755 - -| 101,851 - -] 101,851 - -




I —2. ZBF9515E LK

Sales Breakdown by Product Category

(Consolidated)

(BA-EAm)
(Millions of Yen/%)

ER17ES A HEHSFEE FRi1848 A #AE K T FR184E8 A A& R T # FRi18E8 A HEHRFEE
B FR16% 98 1H B FR174 98 18 B FR184 38 1H B ER174 98 18
Z FRk174 8A31H Z Fk184 2H28H Z k184 8A31H Z k184 8A31H
FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
2] FELbLE 2] FELbLE ATHEALL &% FELELE ATHALL &% FELbLE ATHALL
Mil. Yen % Sales Mil. Yen % Sales % Change| Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
AR
Men's clothing 151,173 41.4 39.3 85,351 39.8 35.8 100.3 70,110 39.2 334 106.2| 155,462 39.5 34.6 102.8
DAAVRK
Women's clothing 112,484 30.8 29.3 67,441 314 28.3 110.3 54,518 30.4 25.9 106.2| 121,959 31.0 27.2 108.4,
FyXRE—
Children's & baby's clothing 22,250 6.1 5.8 13,310 6.2 5.6 105.5 9,634 5.4 4.6 100.0 22,944 5.8 5.1 103.1
AoF—
Inner wear 57,453 15.7 15.0 34,525 16.1 14.4 117.7 31,836 17.8 15.1 113.3 66,361 16.9 14.8 115.5
TR -ZDith
Goods and other items 15,873 4.3 4.1 9,808 4.5 4.1 115.8 9,452 5.3 4.5 127.7 19,260 4.9 4.3 121.3
BT At
Total item sales 359,236 98.3 93.5| 210,437 98.0 88.2 107.0| 175,551 98.1 83.5 108.0] 385,989 98.1 86.0 107.4
FCEEEIRA-HEET LS *1
Franchise related income & Adjusted cost sales 6,069 1.7 1.6 4,213 2.0 1.8 135.0 3,405 1.9 1.6 115.5 7,619 1.9 1.7 125.5
ERi=/oEx &t
Total UNIQLO JAPAN operation 365,305 100.0 95.1] 214,650 100.0 90.0 107.4 178,957 100.0 85.1 108.2| 393,608 100.0 87.7 107.7
) N Rty m 8 3
UNIQLO Overseas operation 3,078 0.8 4,579 1.9 273.5 4,158 2.0 296.4 8,737 1.9 283.9
PPVESVE + Y]
ONEZONE operation 12,227 3.2 10,025 4.2 - 11,442 5.4 93.6 21,467 4.8 175.6
AVRT—-F-ab=IEE 3
COMPTOIR DES COTONNIERS operation 2,642 0.7 8,192 3.4 - 9,100 4.3 344.4 17,292 3.9 654.5
T)otR SL-BALEE 4 - - - - -
PRINCESSE tam.tam operation 5,456 2.6 - 5,456 1.2 -
ZTOMERHRBEESE
Other clothing related business 719 0.2 891 0.4 270.0 743 0.4 191.5 1,634 0.4 227.3
TOMmEZE
Other business - - 310 0.1 - 312 0.1 - 622 0.1 -
& &t
Total 383,973 100.0] 238,649 100.0 118.2| 210,170 100.0 115.4] 448,819 100.0 116.9

(¥) 1. FCEERAIR. 750 F v/ XEICxT 58
2.9V —VEBREFT HNTEEETHIYES .

3. Ak —F-ar=TEELIZTCOMPTOIR DES COTONNIERS (AU 7 —Fab=I) ITSURFDERSMZE TR B RRFTEETHYET .

4. FY R BL-RLEZEEIZTPRINCESSE tam.tam(FYtR 2L 8 L) ITSUROENCE TR RRFTELETHYET .

RFELE . IIUF AR ENSDOOSYTARATHY  BEEF LS LT, SO YDELITFEHE) OMIERVRBETIFICLDRATHYET,

5. BRAI=IRREDAALIMNEET LR (AU 2—RyMBIERFTLEAAITIRFEDOEET) . FR17TE8AE 8,397EFM. FRI8ESA TR 574185 M. FHI848AEH 10,527H/HM
Note: 1. Franchise related income refers to the proceeds from garment sales to franchise stores and also royalty income from cost sales refers to income generated from embroidery prints and processingfranchise stores.
Adjusted charges for alterations to pants length (adjustment).

2. The ONEZONE operation covers the retail of footwear.

3. The COMPTOIR DES COTONNIERS operation covers the selling of COMPTOIR DES COTONNIERS brand clothing both inside and outside of Japan.
4. The PRINCESSE tam.tam operation covers the selling of PRINCESSE tam.tam brand clothing outside of Japan.

5. Direct sales (total internet and corporate sales) of UNIQLO JAPAN operation:

3

FY2005: 8,397 millions of yen; FY 2006 First half: 5,741millions of yen; FY 2006: 10,527 millions of yen




I —3. FEREE OB

Breakdown of Key Expenses

(Consol

FER16548A B mat T
B TAi154 9A 1R
E Fr16% 8A31H

idated)

FR17TESAMEERATEE
B Fm16%F 98 1H
E TRI74 8A31H

FrRL18F8 A M fE P
B 174 9A 1H
E FR18%F 2H28H

FrRIBFSAMER T A
B Tpi18% 3A 1H
E Fp18% 8A31H

(BA:-E\AM)
(Millions of Yen/%)
TR 1CGSA D En T FE
B FR17%9A 18
E Fr184 8A31H

FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
*% FLEH RIHALE &% St BIHALL &% TEH AIEALL *%8 L AIHALL £% stk BIHALL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change Mil. Yen % Sales % Change
AHE
Personnel 36,137 10.6 106.0 41,620 10.9 115.2 23,458 9.8 121.9 28,814 13.7 128.8 52,272 11.6 125.6
LEEGE
Advertising and promotion costs 18,286 5.4 94.9 20,246 5.3 110.7 11,352 4.8 100.5 10,879 5.2 121.5 22,231 5.0 109.8
BfEH
Rents and lease payments 25,622 7.5 107.0 27,773 7.2 108.4 16,908 7.1 129.1 17,469 8.3 119.1 34,377 7.7 123.8
BAEE A E
Depreciation and amortization 1,840 0.6 81.0 2,433 0.6 132.2 1,704 0.7 182.1 3,705 1.8 247.7 5,409 1.2 222.3
Z01ith
Others 17,353 5.1 107.4 21,524 5.6 124.0 13,495 5.7 135.8 14,276 6.8 123.2 27,771 6.2 129.0
&t
Total 99,240 29.2 103.6 113,598 29.6 114.5 66,918 28.0 122.7 75,144 35.8 127.2 142,062 31.7 125.1
I —4. ERFEENBEOIK Non operating Income and Expenses
(Consolidated)
(B 8AM)
(Millions of Yen/%)
TERL164 80 Pt a i A B AN E R Fri 1848 A M EHE P R 188 AHRER T TR 18480 Petma i A
B FR15% 9A 18 B FA16% 98 1H B FR174 9A 18 B FR18% 3A 1H B FR17%9A 18
Z 165 8A31H E Fp17E 8A31A E FRI184 2A28H E FR18% 8A31H E TR18% 8A31H
FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
*% EFEE ] BIHALE B3 s BIHALL &% iRz AIEALL =8 BiREE AIHALL £% R R BIHALL
Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change Mil. Yen Change %Change
ZIAERLE
Interest & dividend income 506 132 135.3 790 283 156.0 720 403 227.4 325 -148 68.7 1,045 255 132.3
ZDHMOEF IR
Other nonoperating income 258 -188 57.8 852 594 330.1 1,212 729 251.1 1,729 1,360 468.6 2,941 2,089 345.2
BOERENE
Investment profit on equity method 148 148 - 1,086 937 731.7 300 -194 60.7 -26 -617 -4.4 274 -812 25.2
BN
Total nonoperating income 913 92 111.3 2,729 1,815 298.8 2,233 938 172.5 2,027 592 141.3 4,260 1,531 156.1
XIFE
Interest expenses 169 -163 50.9 344 174 203.2 369 215 239.8 484 294 254.7 853 509 248.0
ZTOMDEENER
Other nonoperating expenses 515 287 226.4 470 -45 91.2 211 -67 75.9 412 221 215.7 623 153 132.6
EENEME
Total nonoperating expenses 684 124 122.2 814 129 119.0 580 147 134.2 897 516 235.4 1,477 663 181.4
EENER
Net nonoperating profit / loss 229 -31 87.8 1,915 1,686 836.0 1,653 790 191.7 1,129 76 107.2 2,782 867 145.3




I —5. BARKEEE DK

Number of Employees at Term End

(BAL:N)
(Employees/%)

TRII6F8AHIERRHEE
B Tm15% 98 1H
= Fril64 8A31A

FRI7TESA I ERRAEE
B Tri164 9A 1H
E TR74 8A31H

FRL184E8 A #AE #E T Rd
B Tm17# 98 1H
= Fril184 2H28A

R84 A HER T H
B ¥p18% 38 1R
Z FRi184 8A31H

R8BS AHERRHEE
B Tm17# 98 18
= Fril184 8A31A

FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
AB R AL A R AIHALE AB IR BTHALE A% ERE AIHALE AB RS AL
% Increase/ % Increase/ % Increase/ % Increase/ %
Number Change Change Number Decrease Change Number Decrease Change Number Decrease Change Number Decrease Change
(a) ERI=/NEE
UNIQLO JAPAN Operation
BF#a
Full-time male employees 1,208 74 106.5 1,373 165 113.7 1,288 -85 94 1379 91 106.6 1,379 6 100.4
ZFiE
Full-time female employees 372 40 112.0 456 84 122.6 425 -31 93 479 54 111.8 479 23 105.0
#HEAE
Total full-time employees 1,580 114 107.8 1,829 249 115.8 1,713 -116 94 1858 145 107.9 1,858 29 101.6
IN—RN2AI—-TJLINAF
Part-time employees 9,624 1,167 113.8 10,686 1,062 111.0 11,511 825 108 10996 -515 95.2 10,996 310 102.9
ER1=/70%F it
Total - UNIQLO JAPAN Operation 11,204 1,281 112.9 12,515 1,311 111.7 13,224 709 106 12854 -370 97.0 12,854 339 102.7
(b) ZDihEEH
Other Operations
#E
Full-time employees 202 -108 65.2 839 637 415.3 1,179 340 140.5 2,132 953 213.6 2,132 1,293 254.1
IN—FRALT—-T LN}
Part-time employees 124 -217 36.4 517 393 416.9 522 5 101.0 1,625 1,103 313.3 1,625 1,108 314.3
ZTOhEE A5t
Total - Other Operations 326 -325 50.1 1,356 1,030 416.0 1,701 345 125.4 3,757 2,056 251.6 3,757 2,401 277.1
(c) &%
Total
#a
Full-time employees 1,782 6 100.3 2,668 886 149.7 2,892 224 108.4 3,990 1,098 141.2 3,990 1,322 149.6
IN—RBALT—TFIJLIN(+
Part-time employees 9,748 950 110.8 11,203 1,455 114.9 12,033 830 107.4 12,621 588 105.2 12,621 1,418 112.7
Hwag
Grand Total 11,530 956 109.0 13,871 2,341 120.3 14,925 1,054 107.6 16,611 1,686 112.2 16,611 2,740 119.8

CE) IR—F2AT—TILAARIC DOV TIE, FHEEECEDE, 1HSRHEFBOEHERBICHLETIABBRELTRRLTEYET,
Note: The number of part-time employees is stated in full-time employment (8 hours working per day) basis.




I —6. EfESiRRE - HBEDOK

(1) EEREREE

Capital Investment (Consolidated)

Capital Investment, Store Openings and Closures (Consolidated) (B EHM)
(Millions of Yen)
FRK1658H B TRL/F8H B Fr1858 B HH M FRRI8ESHH T H ERK18%8H
B 154 98 18 B Fm16% 98 18 B FmR174 98 18 B 184 38 18 B Fm174 9A 18
F FH6% 8A31A F FHI17E 8A31A F FHU8E 2H28A ¥ FHI8%E 8A31A ¥ FH8%E 8A31A
FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
Total capital investment 11,220 11,649 8,263 7,998 16,261
GE) BRFEREBI. EEEOHTBHRLTEYET, Note: The above figures are for direct-run stores only.
(2)EREXNREH A RS Store numbers by subsidiary (St ES)
(Stores)
TR 1656H 8 TR1/E8HH 1858 B HAH/ FERR18ESHHA T H TR 1656 H
B Fm15% 98 18 B Fm16% 98 18 B FmR174 98 18 B Fmi18% 38 18 B FR17€ 9A 18
ZF FHil6% 8A31A ZF FH17E 8A31A ZF FHi1sE 2H28A ZF Fri1s%E 8A31A ZF FHi1s%E 8A31A
FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
HES SRIEH MR HIRE| HER RIER MR PR | HEH O RER MEE R | HEHR RER MIBE RE| HER REHR HEER SR
Stores = Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term
o Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End |Opened Closed Change End
AZ/0REAE
Total - UNIQLO operation 84 43 +41 646 80 33 +47 693 62 27 +35 728 47 25 +22 750 109 52 +57 750
ER1=/0F%:
UNIQLO JAPAN operation 81 39 +42 637| 74 32 +42 679 48 26 +22 701 41 22 +19 720 89 48 +41 720
EEE
Direct-run stores 81 36 +45 626 69 31 +38 664 44 26 +18 682 40 19 +21 703 84 45 +39 703]
REE
Large-format stores - - - - 3 - +3 3 4 - +4 7 - - - 7 4 0 +4 7
BEES
Standard-format stores, etc 81 36 +45 626 66 31 +35 661 35 26 +9 670 36 19 +17 687 71 45 +26 687
HME
Specialty stores - - - - - - - - 5 - +5 5 4 - +4 9| 9 - +9 9
T5UF v A XEEH
Franchise stores 0 3 —3 11 5 1 +4 15 4 - +4 19 1 3 —2 17 5 3 +2 17
Byazono :
Overseas UNIQLO operation 3 4 —1 9 6 1 +5 14 14 1 +13 27 6 3 +3 30| 20 4 +16 30|
RE:
UK - 2 —2 3 3 - +3 6 2 - +2 8 0 0 0 8 2 0 +2 8
hE:
China 3 2 +1 6 3 1 +2 8 2 1 +1 9 0 2 -2 7 2 3 -1 7
KE:
us - - - . - - - . 4 - +4 4 1 1 - 4 5 1 +4 4
BE:
South Korea - - - - - - - - 5 - +5 5 5 0 +5 10, 10 0 +10 10,
&5
Hong Kong - - - E - - - E 1 - +1 1 - - - 1 1 0 +1 1]
JU)—VFRE
ONEZONE operation - - - - 0 1 -1 329 - 3 -3 326 5 1 +4 330 5 4 +1 330
avkI—-T-ab=IEE
COMPTOIR DES COTONNIERS operation N - - - 4 1 +3 200 19 1 +18 218 28 2 +26 244 47 3 +44 244
T)otR BLBLEE
PRINCESSE tam.tam operation - - - - - - - - - - - 91 10 1 +9 100 10 1 +9 100
FrELEE
CABIN operation - - - - - - - - - - - - - - - 201 - - - 201
TARSEE
Aspesi operation - - - - - - - - - 5 —5 8 0 1 —1 7 0 6 —6 7
ZoME & & it
Grand Total 90 50 +40 655 85 35 +50 1,232 82 37 +45 1,381 90 40 50 1,632 172 77 +95 1,632
HRocBEE (M)
Total floor space at term end (m) 363,901 437,196 487,931 531,819 531,819

G¥) BRESAEREL. BEEEOHTHLTEYET .

Note: Term end shopfloor area are for direct-run stores only.



I—7. R&EERR (FR18F8A31IHME) Principal Shareholders (As of August 31, 2006)

[ZEZ] FRRRER (BR) FERRELEE (%)

Name Number of Shares % of Total Shares in Issue
WH E
Tadashi Yanai 28,297,284 26.68
BARTRA—FSAMEERITHASH (EFED)
The Master Trust Bank of Japan,Ltd. (Trust account) 8,281,500 7.81
BRI R T H—ERERBTHASL (ERD)
Japan Trustee Services Bank,Ltd. (Trust account) 6,195,600 5.84
mH —i
Kazumi Yanai 4,781,808 4.51
WH BEA
Koji Yanai 4,780,600 4.51
HE£$tFight&Step
Fight & Step Co., Ltd. 4,750,000 4.48
BRXEHT7—RN)TFA)2T
FAST RETAILING CO., LTD. 4,221,909 3.98
HREE£4MASTERMIND
MASTERMIND Co., Ltd. 3,610,000 3.40
WA EK
Teruyo Yanai 2,327,848 2.19
DAV TA—TLIAF—T4—
CALYON DMA OTC 2,262,900 2.13

I —8. fiAENKXSMIRIR (FR18%E8A31HEE)  Breakdown of Holdings by Shareholder Type (As of August 31, 2006)

EE HER(R) BB (TR HERLE (%)
Type of Shareholder Number of Shareholders Number of Shares % Share
(1,000 shares)

BA-Z0it
Japanese individuals, others 8,318 47,480 44.77
SEA
Foreign investors 323 23,106 21.78
=]
Japanese financial institutions 78 21,820 20.57
EEH-TOMEAN
Other Japanese companies and corporations 98 8,858 8.35
SR
Japanese securities companies 44 4,807 4.53

&t

Total 8,861 106,073 100.00




I—-1. BRI=/0E%X REPE Financial Summary (UNIQLO JAPAN Operation)

pi= -] a=~a =] A

[ == = = = = o = === - -

ERHITEN BB THBRESEFHABITLULILIZHED. T77—ZAMTA)U T D100%F R THIM 1=V ERNLI=VOBELEELTEVET,
ERN1I=/0BEOEBEICOEFELTIE, RREMT7—RANITAI T DBAER—XQEBICTRINTHYELLZD, SNICHETI2HELLTI(BE)BRNI=/0B X 1ZUTICBHELTEYET,
ERISESAHON (BE)ERNI=/0BE IOKIEI. BHT7—R FITAULT BEA—XOEE(ERITEIR1B~FERI7TEI10AIH) EMI=/00OEE(FRITENR1AUE) 288 LD T,
B, COBEICIEHEREHLTHIMRI7—RANTAI)U T OBEEEFNTOVEL A, HETISEA—XOHELLTITE TS,
Note: Assumptions regarding domestic UNIQLO business

Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation
of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.

But, we have now used the "assumed UNIQLO JAPAN Operation". The figures representing the assumed UNIQLO JAPAN Operation for FY2006 are a combination therefore of the former
FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) after November 1, 2005 .

The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.

() #REHET7—AN)TFAYYT Bk
The former FAST RETAILING CO., LTD. (Nonconsolidated)

(B EAM)
(Millions of Yen/%)

FRi16F8A MR FE
B FR15% 9A 1H
E Fri16% 8A31H

TRI7TESASEHER
B Fmk16%# 9A 18
E Fr174 8A31H

FY 2004 FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31
o] Lt BT =% ettt BT

Mil. Yen % Sales % Change| Mil. Yen % Sales % Change
bllat=
Net sales 335,893 100.0 111.3] 365,305 100.0 108.8
Se L# R
Gross_profit 161,748 48.1 120.0] 162,554 44.5 100.5
REE
SG&A expenses 96,873 28.8 109.7] 105,400 28.9 108.8
EEM T
Operating income 64,874 19.3 139.5 57,153 15.6 88.1
BEER
Ordinary income 65,040 19.4 138.5] 58,200 15.9 89.5
EEGEEIE:S
Net income 35,404 10.5 189.6] 34,110 9.3 96.3

[C52% Referencel

(BR)ENL=/OEXR
UNIQLO JAPAN Operation

FHi185F8A i
B F175E 9A 18
E R84 2H28H

FHR18FSAHTH
B Fri18% 3A 1H
E Fri18% 8A31H

(Bif: fEM)
____ {100 milons of Yen'%)
TRi18F8AHREEE
B FEmK1749A 18

£ Tpi184 8A31H

FY 2006 First half
2005/9/1 - 2006/2/28

FY 2006 Second half
2006/3/1 - 2006/8/31

FY 2006
2005/9/1 - 2006/8/31

L

&% Fe Lttt AT L

®% ettt AT L

|

|

|

I

|

|

I

|

1

I

| | |

| | |

| | |

| 2,146 100.0 —I 1,789 100.1 —I 3,936 100.0 —
I I I

| | |

| | |

| | |

1 998 46.5 —I 830 46.4 —I 1,829 46.5 —
I I I

| | |

| | |

| | |

1 566 26.4 —lI 574 32.1 —lI 1,140 29.0 —
I I I

| | |

| | |

| | |

| 432 20.1 —I 256 14.3 —I 688 17.5 —
[ | |

| | |

| | |

| | |

1 440 20.5 —| 258 14.4 —1 698 17.7 —



I-2 ER1=/nEE TLREOHH
(IB)HREIT7—RNTAYLYT Bk
The former FAST RETAILING CO., LTD. (Nonconsolidated)

(BT HHM)

(Millions of Yen/%)

FRK1I6G8A MR E
B Fm15% 98 18
E FR16% 8A31H

TR/ GSADRHEE
B FmR16% 98 18
E FR17E 8A31A

Breakdown of Key Expenses (UNIQLO JAPAN Operation)

[Z5% Reference]
(BE)ERL=/0EE

UNIQLO JAPAN Operation

Fr1848 H HARH
B FRk174 98 18
E T84 2528H

Fr18F8 A EAT A
B Fk18% 38 1H
Z Fp18% 8A31H

(B : M)
(100 millions of Yen/%)

TRI8FSH IR H & a
B TR17£9A 1R
F FRL184 8A31H

FY 2006 First half
2005/9/1 - 2006/2/28

FY 2006 Second half
2006/3/1 - 2006/8/31

FY 2006
2005/9/1 - 2006/8/31

ELIL

100Mil. Yen % Sales % Change

FY 2004 FY 2005
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31
£ FELE BIHAEE &8 FELE AIBAEL
Mil. Yen % Sales % Change Mil. Yen % Sales % Change

A&
Personnel 35,378 10.5 111.8 39,592 10.9 111.9
LEERE
Advertising and promotion costs 18,147 5.4 99.4 19,382 5.3 106.8
BEH
Rents and lease payments 24,915 7.4 111.0 25,249 6.9 101.3
peAlitErA k=
Depreciation and amortization 1,757 0.5 97.9 1,898 0.5 108.0
ZDfth
Others 16,674 5.0 118.1 19,277 5.3 115.6

&t

Total 96,873 28.8 109.7 105,400 28.9 108.8

I-3. EBRA=/0FEF EF/MIBORK
() MXRHT7—RAMNTAIVT Bk
The former FAST RETAILING CO., LTD. (Nonconsolidated)

i EAMA)

(B
(Millions of Yen/%)

EY TELE BIFIEL
100Mil. Yen % Sales % Change

197 9.2
100 4.7
144 6.7

9 0.5
115 5.4
566 26.4

[Z8% Reference]
(BE)ERL=/nsx

UNIQLO JAPAN Operation

218 12.2
88 5.0
145 8.1
10 0.6
112 6.2
574 32.1

Nonoperating Income and Expenses (UNIQLO JAPAN Operation)

X FEE B |
100Mil. Yen % Sales % Change |
415 10.6 —!

188 4.8 —E

290 74 —E

19 0.5 —E

226 5.8 —E
___L10____200 ____- -

(i : fBF)
(100 millions of Yen/%)

FHR16F8 A MR EE FRI7TFSAHIRSFE F 1858 A M FRIBFSHEITH FRI8F AR FE _l

B FrRI15%9A 1H B FR16% 9A 1H B FR17E9A 18 B Fr18% 3R 1H B FR17£9A 1H |

Z FR164% 8A31H F FR174 8A31H Z Fp184 2A28H ZF FH18% 8A31H E FR184 8A31H 1

FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006 |

2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31 1

3 EimEE AL EXE EiREE ATHALL EXE EiREE ATHALL EimEE B3 EimEE AL II

Mil. Yen Change %Change Mil. Yen Change %Change 100Mil. Yen Change %Change , 100Mil. Yen Change %Change , 100Mil. Yen Change %Change

ZHALELSS 1

Interest & dividend income 556 177 146.8 930 374 167.3 1 - 0 — 2 — —I

ZOROEEIMNIE I

Other nonoperating income 223 -188 54.3 835 611 373.9 11 - 5 - 16 - —I

EESVREET |

Total nonoperating income 779 -10 98.6 1,766 986 226.5 13 — 5 — 19 — —1

XILFE :

Interest expenses 168 -7 95.8 295 127 176.0] 2 — 2 — 5 — —1

TOMDEENER :

Other nonoperating expenses 445 305 3175 423 -22 95.0 2 - 1 - 3 - -

EENERE 1

Total nonoperating expenses 613 297 194.3 719 105 117.1 5 - 4 - 9 - —!

EEZSEE] 1

Net nonoperating profit / loss 166 -309 35.0 1,047 881 630.6 l_____8 ____- st B 1 ____ ————__zy____0__ - ____C |

S -

R (EF)ERI=70RROKEICONT

FERITEN A1 BRI THERERHABITUILISHD WI7—RAR T T D106 FRUATHAIRL=IVOAENL=IOREEEELTEYET,
ERLI=/0BEDOEBITDEELTEL, HERFMT7— AN T T DBEEA—RDQEBEICTRESNTEYELD, ChISHE T 2RELLTI(EBE)ERN1I=/0B X 1 ZUTITBELTEYET.
FRISESAHDI (BE)ENI=Y0RE I ORIER. BHT7—R MTAITBEBER—ROEKE(FRITFEIAI1B~FERITEI0A31B) LWL/ DOEBE (FRI7TEN1B1BUBR 28H LD TY .
. COBIEICITH/RRULTHIMNI7—ANTAIU T DBIBERFEFNTOER A, HETISERA—ROHKIELLTIE TS,
Note: Assumptions regarding domestic UNIQLO business
Following the FAST RETAILING Group's shift to a holding company structure on November 1, 2005, UNIQLO CO., LTD. (a 100% subsidiary of FAST RETAILING CO., LTD.) became responsible for the operation
of the domestic Japanese UNIQLO retail business. Before the establishment of the holding company structure, the FAST RETAILING parent results were used to represent the domestic UNIQLO business.
But, we have now used the "assumed UNIQLO JAPAN Operation”. The figures representing the assumed UNIQLO JAPAN Operation for FY2006 are a combination therefore of the former
FAST RETAILING parent results for the period from September 1 through October 31, 2005, and the new UNIQLO JAPAN results (UNIQLO CO., LTD. results) after November 1, 2005.
The figures do not however reflect data for the FAST RETAILING CO., LTD. holding company. So, please regard these figures as a near estimate purely for your reference.



I-4 BR1=-/NEE BEHH-YSTLE-FEEHER

Net sales, inventory per unit (UNIQLO JAPAN Operation)

FR1648H 5
B 155 9A 1A
Z ¥r16% 8A31H

B AN R
B FmM164 9A 1R
Z TR175% 8A31H

1848 A B
B FR17HE9A 18
E Fpi18% 2A28H

L1854 8H 1]
B Fr17€£ 9A 18
ZF Fr18% 8A31H

FY 2004
2003/9/1 - 2004/8/31

FY 2005
2004/9/1 - 2005/8/31

FY 2006 First half
2005/9/1 - 2006/2/28

FY 2006
2005/9/1 - 2006/8/31

BEEEEMTELS
Net sales of merchandise at direct-run stores
(B HE @ F)

*1) 323,392,310FH
Thousands of Yen

*1) 350,838,184FH
Thousands of Yen

* 1) 204,511,330FH
Thousands of Yen

* 1) 375,223,271FH
Thousands of Yen

(Increase at existing stores) +2.5 % +0.6 % +0.5 % +0.7 %
EHBEBAR

Average number of employees 11,186 A 12,494 A 13,042 A 12,753 A
TAEYELES 28,910 +H 28,080 +H 15,680 +H 29,422 +H

Net sales per employee

Thousands of Yen

Thousands of Yen

Thousands of Yen

Thousands of Yen

FEHREFTVISEE

Average retail floor space

TmMEYsELES

Net sales per square meter of retail floor space
T EYHRERE

Inventory per square meter at end of term

347,847 m
929 +H
Thousands of Yen
77 TH
Thousands of Yen

384,269 m
913 +H
Thousands of Yen
72 +H
Thousands of Yen

411,486 m
497 +H
Thousands of Yen
62 +H
Thousands of Yen

419,214 m
895 +H
Thousands of Yen
71 ¥H
Thousands of Yen

FIRENEH

Average number of stores in operation
1EE-YELES

Net sales per store

1EHYIRERE

Inventory per store at end of term

1R E-YFEHmE

Shopfloor area per store

614.5
526,235 +H
Thousands of Yen
44,392 +H
Thousands of Yen

566 m

659.2
532,234 +H
Thousands of Yen
42,654 +H
Thousands of Yen

582 mi

681.5
300,103 +H
Thousands of Yen
38,103 +H
Thousands of Yen

609 m

687.3
545,954 F+H
Thousands of Yen
43,928 +H
Thousands of Yen

609 m

(E) 1L EEEERTELSICEBERTCLIBRTLEEOTEYFEEA,

2. ERIZE. FMEICEATREEZEHTEYFELE A,

Note: 1. Figures above for net sales of merchandise at direct-run stores do not include catalog and online sales.
2. The above figures do not include data for specialty stores.
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I—-5 ER1=/0FX HHEREOK] Capital Investment (UNIQLO JAPAN Operation)
() BRI ERAEHERIE Capital Investment & Store Openings and Closures (BAfi:5)
(Stores)
TR1658HH TR1/G8HH 1858 A H R FRRI8ESAH T TR1648HH
B Fm15% 98 18 B Fri16% 98 18 B Tr17%F 94 18 B ¥r184% 38 18 B Tr17F 94 18
E Tpi16% 8A31H E Fpkl74 8A31H E Tpi18s 2H28H E Tpi184 8A31H E Tpi184 8A31H
FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
SRREEEAN)
Total capital investment (Millions of Yen) 10,765 11,143 4,474 2,898 7,372
SEEME
Specialty stores - - 75 153 229
HIEERR
Storesopened 81 69 44 40 84
SHEME
Specialty stores - - 5 4 9
BIEEFER
Storesclosed 36 31 26 19 45
SHEME
Specialty stores - - _ _ B
ERERR
Increase/Decrease _ 45 38 18 21 39
SEEME
Specialty stores - - 5 4 9
GE) HRBBREHE.HEBEESRI. EEEOHRZEHLTEYET, Note: The above figures are for direct-run stores only.
(2) A RIEHBOHE Number of Stores by Region (B )
(Stores)
TR 16G8AH TR1/GE8AH ERR 1858 A HF R ERR18ESAE T8 TR 18G8AH
B FmR15% 9A 1H B Fr16% 9A 1H B FmR175 9A 1H B Fr18% 3A 1H B FmR175 9A 1H
E Fpil64 8H31H E k174 8A31H E k184 2H28H E Fpk184 8H31H E Fpk184 8H31H
FY 2004 FY 2005 FY 2006 First half FY 2006 Second half FY 2006
2003/9/1 - 2004/8/31 2004/9/1 - 2005/8/31 2005/9/1 - 2006/2/28 2006/3/1 - 2006/8/31 2005/9/1 - 2006/8/31
w54 HIER BIEH  MIZRE %ﬁﬁﬁ HIER BIEH  MIERE %ﬁﬁﬁ HIER BIEH  MIZRE %ﬁﬁﬁ HIER BIEH  MIZRE Eﬂﬁﬁ HIER BIEH MIBRE Eﬂﬁﬁ
Stores = Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term | Stores Stores Net Term
Area Opened Closed Change End |JOpened Closed Change End |Opened Closed Change End |Opened Closed Change End ]Opened Closed Change End
deiEE - mimA
Hokkaido-Tohoku 14 2 12 70 12 2 10 80 4 2 2 82 2 2 - 82 6 4 2 82
BAER A
Kanto 13 6 7 233 18 12 6 239 20 9 11 250 20 7 13 263 40 16 24 263
thifth
Chubu 17 9 8 99 12 8 4 103 4 5 -1 102 7 7 - 102 11 12 -1 102
g A
Kansai 15 9 6 108 16 5 11 119 9 6 3 122 7 1 6 128 16 7 9 128
hEH# A
Chugoku 8 2 6 29 2 - 2 31 1 0 1 32 3 1 2 34 4 1 3 34
U E A
Shikoku 1 1 - 18 2 1 1 19 1 1 - 19 0 0 - 19 1 1 - 19
JUM - B
Kyushu-Okinawa 13 7 6 69 7 3 4 73 5 3 2 75 1 1 - 75 6 4 2 75
BEEER
al direct-run stores 81 36 45 626 69 31 38 664 44 26 18 682 40 19 21 703 84 45 39 703
IS F v A XEH
Franchise stores - 3 -3 11 5 1 4 15 4 0 4 19 1 3 -2 17 5 3 2 17
LY =N-]
Total 81 39 42 637 74 32 42 679 48 26 22 701 41 22 19 720 89 48 41 720
BR5eHEE (M)
Total floor space at term end (m) 358,181 392,020 412,911 427,412 427,412
2HEME
Specialty stores - - 446 844 844
GE) HAXRFGEEEX. BEEEOASRHLTEYET, Note: Term end shopfloor area are for direct-run stores only.
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I-6. BER1-/NEX TLE TR FTEMOAMEL

Percentage Change in Sales, Customers and Spending per Customer

(UNIQLO JAPAN Operation)

FRi184E8 A BA(TEREL7TEIR ~F 1848 H) FY2006(2005/9/1 - 2006/8/31) (%)
9A 10R 11R 12R 1H 2R L HAE 3R 4H 5R 6R 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Ela=
BEFIE & Sales 101.2 84.8 112.8 113.6 86.6 106.3 100.5 109.2 90.7 101.3 97.8 101.7 113.1 100.9 100.7
Existing stores B
54754 Customers 101.3 86.3 107.5 109.1 86.7 103.8 98.6 107.3 90.0 96.1 94.6 93.9 104.4 96.7 97.7
(547 stores) HHIH
Spending 99.9 98.3 104.9 104.1 99.8 102.4 102.0 101.8 100.8 105.4 103.4 108.3 108.4 104.3 103.1
Pl =
EEE &t Sales 107.5 91.0 119.1 119.7 91.4 112.2 106.6 116.1 96.7 107.7 104.3 108.3 121.0 107.5 107.0
Direct-run stores =
703/E&H Customers 108.1 93.0 113.9 115.2 91.9 109.9 104.8 114.5 96.6 103.1 101.7 100.8 112.6 103.8 104.3
(703 stores) BHAf
Spending 99.5 97.8 104.6 103.9 99.5 102.1 101.7 101.4 100.2 104.5 102.6 107.5 107.5 103.6 102.6
B =
BEEF+51LIR5E Sales 108.8 91.1 119.2 119.9 92.0 112.5 106.9 116.1 97.2 108.2 104.5 108.9 121.6 107.9 107.4
Direct-run stores & B
catalog & online sales Customers 108.5 93.0 113.9 115.3 92.0 109.8 104.9 114.4 96.6 103.3 101.8 101.0 112.8 103.9 104.4
FHf
Spending 100.3 98.0 104.7 104.0 100.0 102.5 101.9 101.5 100.6 104.8 102.7 107.8 107.8 103.9 102.8
FR174E8 A BA(TERL165E9 R ~F 1748 ) FY2005(2004/9/1 - 2005/8/31) (%)
9A 10R 11RH 12RH 1H 2R LHE 3R 4R 5R 6A 7R 8H THAE B
Sep Oct Nov Dec Jan Feb First Half Mar Apr May Jun Jul Aug Second Half Total
Ela=
BEFIE & Sales 89.2 115.0 100.3 93.2 120.3 87.7 101.9 84.8 98.6 94.6 113.7 105.2 98.4 99.2 100.6
Existing stores B
507 5% Customers 94.8 113.1 101.6 93.5 121.6 94.6 103.4 86.6 96.0 95.6 109.8 103.7 100.8 99.0 101.2
(507 stores) HHIH
Spending 94.1 101.7 98.7 99.7 98.9 92.7 98.5 97.9 102.7 99.0 103.5 101.5 97.6 100.2 99.4
Pl =
EEE & Sales 97.0 125.4 108.7 101.0 129.8 94.6 110.4 91.5 105.5 100.6 120.8 111.7 104.5 105.9 108.3
Direct-run stores =
6645 Customers 102.8 123.1 110.4 101.7 131.6 102.4 112.3 93.7 103.1 102.3 117.3 110.8 107.5 106.1 109.2
(664 stores) HHH
Spending 94.3 101.8 98.5 99.3 98.6 92.4 98.4 97.7 102.3 98.4 102.9 100.8 97.2 99.7 99.2
Ela=
BEEF+51LIR5E Sales 96.3 125.1 109.1 100.9 129.5 95.0 110.4 92.8 105.2 100.7 121.1 112.0 105.2 106.2 108.5
Direct-run stores & B
catalog & online sales Customers 102.4 122.8 110.5 101.5 131.4 102.4 112.1 94.2 103.0 102.3 117.5 110.9 107.6 106.2 109.2
FHf
Spending 94.0 101.8 98.8 99.4 98.5 92.8 98.4 98.5 102.1 98.4 103.0 101.0 97.8 100.0 99.3
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