Contents

Vision

Page1

\'l

FAST RETAILING

FAST RETAILING has
introduced a new symbol
mark. Creative and Art
Director Kashiwa Sato and
CEO Tadashi Yanai intro-
duce it in their discussion.

1 FAST RETAILING
Statement

2 The New Logo

4 New York Soho store

Forward-looking Statements

Message from the CEO

Page8

The FAST RETAILING
Group has set a target of
¥1 trillion in net sales for
2010 and is proceeding to
innovate and take up new
challenges.

8 Business Structure Trans-
formation Yields Results

9 UNIQLO Business
10 Group Business

11 Working to Generate ¥1 Tril-
lion in Group Net Sales

12 CSR

UNIQLO Business

UNIQLO is reinventing
itself by implementing a
range of new initiatives,
including opening large-
format stores and flagship
stores as well as develop-
ing more fashion-oriented
items.

14 Overview

16 Store Opening Strategy
18 Overseas Strategy

20 Global R&D

21 Merchandise

22 Business Model

24 Materials

25 Production

26 UNIQLO as Information
Epicenter

Group Business

Group operations are
expanding as the new
brand “g.u.” is launched
and acquisitions are made,
such as CABIN and
companies in France.
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Statements in this annual report with respect to FAST RETAILING’s plans, strategies, forecasts and other statements that are not historical facts are forward-
looking statements that are based on management’s assumptions and beliefs derived from information currently available and invoke risks and uncertainties.
Factors that could cause actual results to differ materially from such statements include, without limitation, global economic conditions, demand for and com-
petitive pricing pressure on products and services, FAST RETAILING’s ability to continue to win acceptance for its products and services in highly competitive
markets, and currency exchange rate fluctuations.

6 FAST RETAILING ANNUAL REPORT 2006



CSR

r200 3O

Financial Section

02040

This section introduces our
corporate governance,
initiatives to increase
diversity, and activities

to contribute to society.
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Since its founding 57 years
ago, FAST RETAILING has
grown to become an
apparel retail group with
about 1,600 stores.
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